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"Yes on 14" Directors Meeting Minutes

August 23, 1976 8:00 FM

State Headquarters

Participants: Marshall Ganz, Chris Hartmire, Marc Grossman, John Proctor,

I,
IL.
IIT.

Iv.

VI.

I.

- Sue Sachen, Mark Pitt, Arturo Rodriquez, Marc Coleman,
Gene Lee, Paul Hammont, Hancy Harsh, Sue Sterner, Chris Woeds

IELN
Guidelines for dealing with the press
Report on Jimmy Carter Visit to IA
Transportation Policies
Auditing/Accounting/Reporting
UFW Endorsing Convention
Staffing Assignments
GUIPELINGS FOR PraLING WITH THE PRESS
Marc Grossman explained the August 23 Memoranium outlining guidelines

for dealing with the press, There was no major discussion or dis-
agreement with the proposed guidelines.

Marc will be on the roa? with Cesar most of the time, however, he will
be in constant touch with July Martinez in order to keep abreast of
requests for information, etc. July's job will be one mainly of
coordination and related to technical aspects of Public Relations.

JO VISTT TO TA

Although Jimmy Carter still intends to address the Inlorsing Convention
via a telephone hookup, Marshall and others thought it a good idea to
put some pressure on Carter while he was in California in order to spee’
up Carter's enforsement.

Delegations visited the Pacifica Hotel, the Biltmore Ilotel in Ios Angeles
and the Fairmont in San Francisco on Friday to provide information
regarding the number of people who would be leafletting Carter's talks,
etce and to request information regarding the hotels policies on leaf-
letting, demonstrations, etc. Iou Wasserman's home in Los Angeles waso
also visited by a delegation. Paranoia was limited during visits ¢ hotels
were fairly cooperative.,

Tn addition to the delegations, Grace Davis was talking with Mayor Bratley
and 0'Connell, Carter's California man, about, the possibility of Carter
being leafletted while in Califlornia.

0'Connell spoke with Marc Grossman on Saturday night and was supposed to
call again on Sunday but he didn't, Grace PDavis spoke with both 0'Connell
and JC and they appear favorable to entorsing Prop. 1/ but nothing
definate has occurred,

Tunney has said he will endorse the P

ropositio 8 s SR
and Alan Cranston do. p n as soon as Jewy Browm
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TRANSPORTATION POLICIES 1r1Q

-Marc Coleman gave a report on Transportation Policies which will be

in efféct during the Campaign. Clarification is still needed in
several areas:
1) Hustling Cars ~- curpeni, policy is no non~6s should he

hustled,  We are bryingg to peb policy changed so that,

we can hmstle avything. Ve vonld g011 the nen-bs alter

the campaipgn and use 40 noney bo Loy ba,

]
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2) Teaned (hrg crvent, poldics Joove Jonth jnasure Joaned
Cars. o owen e i b s e nr:"l,'] A1Tevr e b
insure bhe cave foi O peniteey Tiahdi ik ogly,

A decision neels to be male about, whal, to do abenl Dvs and insurance
coverage, If we dontt require Diivs prior to bringing a person on stalf
what do we do when they are involved in an accident and they aven't
insured yet. If we do require DMVs before a person is brought on then
they will not be able to drive for 2-3 weeks which is unacceptable in

a campaign this short.

See Marc's Memo on Transportation Policies for in-depth information.

ATYITING /A CCOTIT LG /iR On L s

Four general areas were discussed regarding Financial Management an’
Prop. 9 reporting. These arcas were 1) New Accounts, 2) Budgets,

3) Procedures for Spending and Reporting Money, and /) Paul Hammond s
role as auditor, :

1) MNew Accounts —- As soon as Cesar approves the August, bulget,
the Divisions will receive thedir checks and signature caris
anl can procer to open their accounts, It is expected
that most of the aceounts can be openetd by ThursTay or
Friday at the latest.

2) Budgets -~ Division diyectors should check the tmdgets which

a]rca”—y exist in their arcas so they will be aware of what isbulpetel

available in the arvea, ilece, phones, offices, housing,
September bulgets are Tue on August 27, Friday, and should be
in Sue Sterner's hands at that times The September bulgets
will need to be wmch mora specific than the Aupgust bulgets
were,

3) Procelures fop Speniing and Leporting Honey —— Spoeific policics
an? procedures in this area will be explaine? on Tuesday at
the AMministration Heeting, which Pirectors mist attend,

General spggestions: a) it i very important to have gas and
phone controls an? b) a Taily income report should go to the
Campaign Director ench morning in order that we can have 3
very good idea how mich money 15 available for melia, ote,

Several questions were raiced at the Directors Meoting in ¥%alibu
regarding Financial Mavagement. lMa jor concern was expressed
aboul 3 arras: a) Reporting Income from meetings, rallys, ctc.,

b)vReporting In Kind Donationa, and ¢) Payl Hammond 14 role,



