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I. INTRODUCTION

This is an attempt to pull together all the different elements of our work in
the vegetable industry ~ contract administration, negotiations, election
organizing, ete. - to give an overall picture of where we are and where we

should gzo.

An ettempt has been made to be as eccurste as posslivle, but many of the
Tigures and scma of the information are "guess-timstes®™ bacause of different
versions of the same faets and constantly changing situations,

Oxnard, Santa Maria and San Ysidro have not been included both beecause they
ere scmewhat separate areas and also because I don't have the information
necessary at this time to ineclude them, Also, San Jozguin Vellev melons
have been omitted, except for Bakersfield.

The mnderlying reason for doing 211 this iz that the time we have +o organize
end consolidate our position in California is very limited, It is limlted
hoth by the political realities surromding the law and next vear's gubsnae
torial electiocn and by the need that we expand to other states, Planning
and coordination should bs gble to cut down the time it takes to do things
and also improve the quality with which they are done,

At the end of each section there are some recormmendations as to what should
be done in that area, The recommendations are based on what needs to bz done
to take full advantage of our position in vegetables and do the best job we
can, Obviously, this must be balanced azainst our resourses and the needs

&= A - v, -
¢f other work wa sre doing.

Planning is essential to malntaining the offensive znd realizing our maximm
potential at this point in the struggle, I hope that someone more familiar
wlth the other mejor industries in California can put something similar
together so that out of these can emerge a conscious and coordinated plan of
attack for the short time that remains in which we ecan organize,
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TATISTICAL SUMMARY

Mumber of Companies
Co nie

1. The

3.

re are about 95 prineipal comvanies in the vegeteble industry., We

currently have contracts with 21, That is 227 of the total. Ve are

certified or awalting certification at snother 30. That is 30%.,

The total contracts are pending are 51 companies or only 527 of all,

There are about 45 remsiningz companies - L7? of the industry total -

vwhers elections must still be held,

5

eres ars zbout 121 vrincival end secondary companies in the industry.

The 21 we have contracts with comes to only 17% of the total,

Our certified and bﬂndiﬁz 30 companies equals 247 of the total,

Our 51 companies equals only L1% of all the industry.

There are 70 remaining companies - 58% of the total.

The geographic breskdown is as follows:

Gf the 21 contracts, é_*“e in the Soudh, 12 in the lorth and 3{%31ﬁ in
the Yorth and South. at equals 15 contracts in tne Horth end 9 in
the South,

Of 10 certifications, § are in the South, 2 are in the North and 1 is
in both the llorth and South. ZEgquals 9 in South and 3 in North,

of 20 uﬁndqu conmpanies, 16 are in the South, none are in tha North and

h are in the North eand South, Eguals 20 in South end L in North,

0f 45 elections which need to be held among primary companies, 23 are
in the South, lh are in the North and 8 are in the North and South,
This means 31 in the South and 22 in the North,

O0f 70 elections which should be held emong primary and secondary
companies, 29 are in the South, 33 2re in the Forth and 8 are in the
Yorth end South, This means 37 in the South and b1 in the North.

Potential:

Our current contracts that must be administered then are 18 in the
Horth and 9 in the South, Pending are T in the Forth and 22 in the
South, Assuming all pending are signed it will give us =& totsl of
25 in the M¥orth and 38 in the South.

(2)



If =211 principal elections held and won 2nd conbrachs slgned, it would
give us 47 in the North and 69 in the South.

If 21l secondary ere included it gives us 62 in the North and T9 in
the South.
B. Duas Inconme

1, There is an annual duss potential for the vegetable industry of shout
43,000,000,

2, Our 21 econtracts should produce an annunal duss income of sbout $800,000,

3. Our 30 certified or pending companies should produce a future income of
a little over £1,000,000, once they are negotiated end sizned,

L, The remaining 45 to 70 companies should produce dues income of over
$1,000,000 additional income,

5. In other words, we are realizing right now less than 33% of our dues
potential in the vegetable industry. Signing all our pending contracts
will bring us close to 60% or more., We have a further potential of
around 35% to L0% more - or more than $1,000,000,

C. Numbers of Membars

1. There is a potential peek membership in the vegetsbles of sbout 26,000,

2. Our current 21 contracts account for & menbership of sbout 7,000 or
gbout 27% of the potential,

3. Our 30 pending companies will produce about another 8,500 or an additional

33%. That would bring our total to sbout 15,500 or GON of the total
potential, 4

4, The remaining b5 to TO elections which could be held would produce st
- least an additional 10,000 members or about 387 of the potential,

NOTES:

1=~ The sbove are very rough estimates, bubt should give & general idea of
where we are,

2- Senta Marie, Oxnard, and San Ysidro's exclusion cuts short the potentisl
as the sbove figures are based on El Centro and Salinas based operations
primarl?

3- These Tigures include some Arizona operations, but not all, Including
all of Arizona would sdd substantial emovats to the total,

(3)



IIT, 12 ASSUMPTIONS

This plan is put together on the basis of the following assumotions,

c.
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industry consists primarily of two parts:

The western industry is sin gle, nore or less unified, coordinagted and
compatitive based primsrily in El Centro and Salinss,

2, El Centro = Yuma - Blythe - Central Arizona - Waestern San Joaguin
Valley - King City - Watsonville - Salinas, This is the primary
circuit where most of the industry leaders are based,

b. EL Centro -~ Yuma - Central Arizona - New Mexico - Colerado. This
is an offshoot of the primary cireuit.

c. Senta Maria & Oxmard, These areas, snd to & lesser degres, San
.¥sidro, are somewhat Separate, but related,

2, Beat of U.S

The industry in the rest of the country is much less unified, less
dominated by single, large, multiple-area shippers - but, it is
competitive at different times of the year with the Western industry.
It also uses many of the s=me workers.

8. Texas = winter months.

-

e Florida - winter months.

c. New Jersey - spring and fall,
9
d., New York - summer months,.

e, Wisconsin & Michigan -~ summer months,

The vegetable industry is centered around the production of icebhsrg lettuce
and related row crops - celery, cauliflower, broccoli, cebbage, ete, -

end nelons - canteloupes, ete, These tend to be grown in the same areas
by the same companies, However, there is also some overlap with carrots,
tomatoes, cnions and strawberries.

The western industry sees itself as a single industry, belongs to the

samne grower associations - Western Growers Association, local Grower-
Shipper associations, ebe. - and consciously coordinstes its economice

end political strategy, vparticularly as regards the Union end econonmic
labor standards. There is constant both formal and informal communication

by means of the essoclations, key growers in different sreas and key
ettorneys,

(1)
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In the past - particularly since the political unity created by the fight
for the braceros - the industry has usually adopted & cormon vposition on
labor relations throughout the West, Lne currant fragmentation - some
companies UFY, some still Teamster, some Wo Union, ste. - zoss against

n

the historic graln and there are strong economic pressures within the
+
a

ry against it, There is & strcng desire Tor all shippers to Pace
me cost situation as regards labor and not be played one against

The departurs of the Teamsters has ereated a vacuunm, not only in California,
tut throughout the West., Unless we £i1l this vaewum guickly, others will =
8.8., agrunacionas, ete, ~ and the current fragmentation of the industry

will conbtinue,

!‘

ince thz industry is coordinated =znd conzcious of what it does as regards
lsbor relationsz - each new rate, new contract, new econcmic standard quickly
becomes common knowledge - we also rust be eoordinated and conscious of
what we do, If we are not, industry leaders will have an advantage in

any ziven set of negotistions. If we are, however, we will have the
advantagze becauss our decision making would be unified - one union - and
thelrs would continue to be diffuse - balanciag individual company interest
in a given situation against the industry's interest; for example, Inter-
Harvaestls decision to go alone, Vessey's decizion to secent certain new
standards,

Continuity of leadershinp in dealing with a2 common industry with commen
sets of workers, problems and history is en advantage,

In order to accomplish our goal of 100,000 mermbers under contract by
December of 1978, not only must we open new industries to organization,
we rust s8lso build woon our strensth, Tn other words, we are relatively
established in the vegetable industry - both with workers and e mplovers -
but wa m ab strength into 2z many workers snd contrsets

es possiblse. We should n*t con”use having 20% of the industry under

contract with having the industry organized.

'-5“““'“‘&-"! i
1153 LrenNTizne v

The effective deadline for the orgénization of the vegeteble industry -
heving everything under contract - should be December 31, 1978, the date
our current master agreement explres., We will then be in a position to
negotiate new industry-wide standerds for the first time, In fact,
however, to initiate industry-wide negotiations we should have everyone in
by September of 1978,

The nature of this industry is such that it can provide us with leverage
to move into other shtshes - in the West and also in other parts of the
country, Although vegetables may not be the largest employer in New York
or Florida, it may well be the most organizable.

Whoaver has an offensive stratezy and works to implement it has =z great
advantage in any struggle. In July of 1970, the industry took the
offenslve; we rezained the offensive in August with the strike and
subsequant bayecotts the industry rezained it during the summer of 1971

(5)
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and effectively held it until September of 19753 since then, our legal
activities, the elections, and now, the pact with the Teamsters has
returned it to us. Bub we can't stop now - we must continue to use it -
or we may lose it again., That stratezy must inelude nezotiations,
organizing and contract administration,

biong with the industry on the anti-trust suit must be

Current negotia
viewed in light of an overall plan for the industoy.

(6)
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COMPANIES UNDER CONTRACT

Company
e i e i

El Centro

1.

5e
6.
Te

9.

InterHarvest

Salinas Marketingz
California Coastal

Admiral Packing

Jdeds Crosetti
Colace Bros,

R.T. Englund

Joe Maggio, Inec,

$3,k0?  Otner
0.K, g, Rate & rules for modified 12
wrapper wrap machine,
b. Revision of celery operation,
¢, Problems of seniority & recall,
0. K, Wage increase must be signed and put
in writing.
o
0.X, a., Wage increase to be put in writing.
b. Hourly lettuce crew rate,
¢, Consolidation of Far West,
No Lettuce bin machine,
Yo Melon rate must be negotiated by 5/22.
0.K. a. Wage increase to be put in writing.
b, Contract to be extended to Arizona,
Q. K, Hew contract standerds re: the following:
8, Paid loader wailting tine,
b. Frost waiting time paid.
¢. Retroactivity of wages.
d. 24 hour irrigator shifts,
e, First UFW watermelon & garlic rates.,
f. Extension to Arizona,
g, Resolution of beer situation,
0.X, 2, Follow-up on ALRB decision re:

(n

carrot machines, mechanics =and
service truck,

b, Hew items:
1) Frost waiting tine,
2) Paid travel Pfor irrigators.
3) Amended Xing City contract.
4) Retroactivity. :



e,

Salinas

1o
2e
3.
L,

Se

60

InterHarvest

Salinas Marketing

R.T. Englund
Harden Farms

Mann Packing
Assoclated Produce
Veg~Pak

C.d. Magszio

Pix D Rite

Green Valley Co-op
Valley Farvest
West Coast Farms

Meyers Tomato=ss

17. ¥r. Artichok

18,

Molers Enterprises

B. Recommendations

0.X,

o

No

-3

-

Szme gs Rl Centro,

Same as T1 Centro,

Same 2s E1l Centro,

Ssme as E1l Centro.

Sema as Bl Ceniro.

Same as Tl Centro,

0.K.

0.X.

Arbitration Award

B,

bl

Ce

d.

Rate is too lowr and should be
contacted re: increase others

are giving,.

Should get to agree to rate nego-
tiated with Gonzales & 0,P, Murvhy.
Contract should be extended to
Coalinza operations.

Somathing should be done zboub

the camp,

0.K.

O. K-

1, The above problems are sbove and beyvond the ordinary day to day
grievances, arbitrations snd contract administration work, They are
ell situations that either have industry-wide implications, result in
contract modifications or require coordination,

(8)
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2, HMost of the problems 1istad under Calewico will now have to be dealt
T .

rith in

3. Any supplements regard
or additions should

well as to La Paz,

L, The following action should be taken regarding the sbove:

o
L3

Ce

d.

he

Interdarvest

Szlinas Marketin
=

Admiral Packing

Jd.J. Crosetti

R.T. Engliund
Colace Bros,

West Coast Farms

Meyers Tomatoes

1) Wrap machine research must be done and company
met with under "new operations"” section of
contract,

2) Must be a meeting and plan of attack put
togather on problem of seniority and recall,

Put sgreement in writing and send out,

1) Research hourly lettuce crew, make a
proposal and push to arbitration if company
continuas to refuse to meat,

2) Far Vest situation must be resolved by
neeting with committee and working out a
solution imnvolving seniority, back pay for
Admiral workers re: wagss and time lost.

3) Put inerease in writing.

Investigate lettuce bin machine and attempt to
negotiate, Otherwise tzke to immediate arbitration.
ineresse snd Arizona extension in

writing us soon as Teamster cooperallon obiained.

Put wage
Negotiste melon rate with eye to Bruce Church
35,04 /foot rate for this season,

MAti~trust settlement only hope of avolding
liability owed,

Sheould look for workers and meet with company
irmediately to prepare to solving prcblems,

5. The enti-trust suit ne2ds to be considered in relation to all tha
ebove problans,

(9)



V. CERTIFIED COMPANIES e

A, Information

El Centro

1,

e,

5e

Hubbard negotiating Nasiff (1let, ton)

8, Contract sgreed to except for 2 issues:
1) Rate for the "folded” box.
2) Extension of contract to covar Imperial Valley operations,
b. Hew standards include:
1) Prost season wailting time,
2} Contract covers Arizona and Naw Mexico operations of tha company.
First U.F.W, contract in Wew Mexico (Juarez).
¢s In order to get I.V, extension will have to have election in the
tomatoes in June and get company to agree to place no objections,

Crowers Fxchange negotiating Thornton (let, cel)
2, First machine wran/piece rate lettuce contract other than Interfarvest -
InterHarvest does not use piece rate, Will set a pattern for Church,

D*Arrigo, ete, _
b, Has Teamster "super contract”, like Church, which has s number of
econontle features superior to "master contract". Company did not
Tight election and expects "master contract"., This will be unacceptable.,
¢. Requires coordinated negotiations between Calexico, Huron, Oxnard
and Salinas,

W

oy * PR
Hiah TTorian necotiatine b
20T ] iz

agler /W

a. First contract with a Blythe zrower - other U.F.W. Blythe contracts
are with harvesters only. This will, therefore, set wage standards
for Palo Verde Valley. It would be better negotiated with Norton,
High & Mighty, Arakslian and other Blythe growers.

b. Has watermelons so rate will need to be coordinated, Also now is
best time to negotiate because melons start in June,

¢, Imvortant sub-contracting issue res lettuce craws.,

Lu~ette Farms to meet no lawyer (1et)

Crews no longer working, but agreed to accept vhatever others agread to.

Marini to meat Rasiff e e

Small grower who should agree to what has bezen negotisted,

California lLettuce Farms to nee no lawyer —

8. First "selad” company to negotiate contract with us.
b, Issus will be pilece rate ver bin,
¢, Need coordination between Celexico and Salinas.,

(10)



T. Santa Clara Just certified s

To be negobiated in Oxnard,

8, John V., Borchard o meet " R, Page S

a, ULP re: firings and refusal to bargain (has been certified since
February/1976) should be pursusd,

b, Company is in "chapter 11" vhich is unique situation.

¢, Will be difficult dus to history of company snd attitude of
management,

9. Abatti/Sunworld no info {2sp)

Asparagus company certified bacause of no objections., Company clalnms

electinn was illezal,

10, John Jackson Farms, Palo Verde Farms - no longer in operation,
Salinas
1, Growars Exchansme negotiating Thornton (1et, cel)

8., See Calexico,

b. Negotistions to be conducted in Salinas,

2. Senini of Arizona negotiating Thornton (1et, mel)

a, Very smell operetion in S=l1i a contract has been
apperentiy necobisbed, bub nob

L. Ccﬁnan"'s najor operations in 1una Valley, Wilcox, Ariz, New Mexico,

c¢. Election held in Winterhaven,

d. Should either not sign in Salinas without getting objections dropped
on Winterhaven or strike in Yuma melons and force into s single
contract for Salinas, Winterhaven, Yuma, Wilcox, and Wew Mexico.

e, Board just dismissed all objJections to Winterhaven election vwhich
means certification should be imminent., Salinas coantract should he
left open and fact of Yuma melons starting 6/1 should be considered,
Try to get contract for the whole works,

3. J.R. Horton regotiating Oressler/WCA (let, ete,)

a, Small operation in Salinas for which contrael negotiasted but not
signed as to disagreemenit over wages,

b, Company's major cperations asre in Imperial Valley (steadies and 9
lettuce crews), Blythe (5,000 acres including citrus, cotton, ete,),
Central Arizona and Hew Mexico.

¢, Election held covering rest of California to which compeny placed
objections., Board decision should be fortheconing.

d. Should hold o”” on signinz Salinas and negotiate contract covering
all of company's operations - in and out of state,

{11)
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L,

Gonzales Packing certified Dressler/WGA  (tom)

z2. One of big 4 Salinas tomato companies. We have won slections at 3
of the 4 ~ Meyers, 0.P, Murphy, and Gonzales,

b, Heed to find workers, get cormittee formed and start negotiskting,
but not complete our proposal or sign snything until work begins in
July or August,

¢, Must get a bebter rate than Meyers and then get Mevers to accent
samz rate,

5. 0,P. Murohy certifiad (tom)
Same z3 Gonzales Packing.

Recomendations

1., These nagotiations must be“ccordinated with those going on at companies
we already have contracts with; e.g., Colace melon rate, tomatoes, ete,

2, Must be geographleal coordination as wa2ll so as to involve a&ll areas,

3. Need to check progress constantly against overall industry stendards
end use a conscious strategy as to what are priority issues here,

L, Whatever else we do, must hold firmly to the 1/1/79 expiration dste or

De

else a2ll ocur vegetable contracts will be kicked forward,

An election must is the Hubbard tomatoes in I.V. this June, If not,
the Hubbard contract will never reslly msbterialize,

(12)
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PENDING COMPANTES

A, Information

El Centro

1. Mario Saikhon R Hearing Held 5/2 VWGA (1et, mel, wat)

3.

E=Y

If can get certification by lst of June would be idesl time to
negotiate (melon season - June to mid-July), If not, should not
start bargaining until Novermber (lettuce season - October to March).
Should push Board for decision prior to melons as objectionsz were
insubstantial,

When negotiated, Saikhon, along with Abatti, will set industry
standards for malons and watermelons,

d. Xey bacause one of "big three" I.V. growers (Abatti end Andrews are
others). . )
Abatti Farms/Produce R Hearing Set 5/16 Nasift (1let, mel, must,
asp, mix)

Same situation as Saikhon except will be more difficult set of negotia-
tiens due to history with this employer sand his characher,

J.R, Norton R Hearing Held 5/9 WGA (1et, mix)

=

If can hold off signing Salimas contract, beszt negotiating times are

May to August (Salinas lettuce) or October-March (Blythe-I.V.

lettueel}.,

ertification should be fortbeoming ss ob

See special notes on Hortonm under Ycertified ¢

1) Will need coordination betwesn Salinas, I.V., Biythe, Arizona,
and New Mexico. . '

2) Certification would make bBargsining with Norian and other Blythe
growers easier,

3) If not getting anywhere by end of Salinas deal, could strike in
New Mexdico or Arizona.

4) Any contract must include ofit of state operations,

Bruee Church R Hearing Held 5/9 Gibson, Dunne & Krutcher

8,

Ce
d.
2.
£

(1et, cel, mel)

Company haz lettuce operations in ITmperial Vailey, Salinas, Santa
Maris, Avenal, Wasco, Yuma and Blythe=Poston:; celery in Salinasg
melons in Yuma,

Since company works year round, timing of bargaining not as critieal
as the sbove 3 companiles, however, best time is when all of operations
ere in a single area in the winter. Summer season is spread out

into 2 or 3 different aress, Yuma melon deal - (June) - is slso a
factor,

Coordination required smong all aresas.

Church has Teamster "super contract",

Arizona rust be included. '
Position as 3rd largest lettuce company makes negotiations particularly
inmportant,

(13)
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9.

10,

D'Arrigo Bros. R Hearing Held 11/75 (1et, ecel, broc,
must, mix)

a, LoaLa Just upheld election so cbrtilicatﬁcn should be almost
mmadiate upon the counting of challenged ballots {133 - all except
16 of which ars strikers). '
b. Operates in Salinas, Firebaugh, Blythe, Arizona, Fl Centro and farms
lettuce, celery, mustard, misc, vegetables, tunas, etc.
¢, Hegotiations will have to be coordinated geographically.
d., Timing more like Bruce Church than Saikhon.
e, Hegotiations will be partieularly difficult due to:
1) Little or no organizational work since the elaction 19 months ago,
2) History of our relationship with this company - strike, ete.
3) 700 to 1,000 workers involved in a multiplieity of crovs.
k) pifficult issues: €.2. 3 reinstatement of strikers, peyments due
to the MIX fund, etc,
5) Will be our first mustard rates,

High & Yizhty Farms R Hearing Held L4/77 (let, mel)

a8, Malons and lettuce in Blythe,

b, Is company where "Blythe bus asccident” took place.

¢, Certification will help Horolan negotiations,

d, Best time for bargalning now (melon season) or in the fall (lettuce).

Elmore Farms R Hearing Held L4/T77 s o

8, Very important Imperial Valley growver - not shipper.
b, Two other I.V. companies not included. VWhen certified, should have
elections there,

E,G. Corda R Hearing Held L/77 —

a. Imperial Valley grower. 1

b. Only company being represented by Fastiff in Imperiazl Velley, DNeed
to make example of.,

"Jaek Brothers ITo R Hearing Set R

2. Imperial Valley grower,
b. Associated with Elmore and others =nd is important in Brawley area,

Mike Yurosek Wo R Hearing set (cts, turnips, cab)
) $ 'y

2. Yaggio's main competition in bagged and bunched carrobs,

b. Opsrates in Bakersfield, Cuyama Valley, Santa Maris, ¥ewhall and
Imperial Valley.

c¢. Fas reputation and law firm which are strongly anti-union., Raised
lots of money against Prov. 1k,

d. Will require geographic coordination.

(14)
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11, J.A. Woods Yo R Hearing Set (1et)

ufl

8. Company operates

i entr Yuma, Central Arizona and New Mexlceo,
b. Contract must includ

n Bl C O,
de all areas of operation.

12, Martori Bros. HNo R Hearing Sst (1let)

a._Company onerates in El Centro, Aguila, Ariz, Centrel Ariz, Hew Mexico.

b. Strongly anti-union company.  Owns Gold-mar Farms in Arizona along
with the Goldwaters. In El Cbn%vo, succeedad old Arena-Tmperial Co,

c, Must extsnd contract to all zreas of onerations.

d, Board dismissed all objecticns excent one,

13. Senini of Arizona Ko R Hearing Set (let, mel)
g, Certified company, Salinas,
b. Maln operations are out of state and contract must include,

14, G & S Farms Ho R Hearing Set (1let, mel)

a. Company's main operations in Arizona and Wew Mexico -~ letbuce and
melons

b, Main issus will be extension in other states,

e, Could strike in uncomlng Yuma melon deal to get to drop objections
in Califormis,

c. Board dismissed all objeetions except one,

15. Arakelizn Farms No R Hearing Set (let, mel, wat)

f lettuece and melons
1 baros

" . . F_ . K FR s -
vining with TJoroian {aleng with High &

EUﬂ, etc, Jeo

c, If can't zet certification before this year's melon deal, should
plan on bargaining in October.

1

16, QA0 _ No R Hearing Set (asp)

2. Asparagus and miscellaneous,
b, Nead to have cert by next winter and bargain for next season,
e, Will most likely bargain with other asparagus companies,

17, Gourmet Harvesting & Packinz No R Hearing Set (asp, mel, etc,)

8. Asparazus, melons and other crops.
b, Difficult legal guastion here.
¢, Bargalin next £all and winter,

18, Signal Produce No R Hearing Set (asp)

2, Smallest of the asparazus companies,
b. Yext fell and winter.

(15)



