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Organizing Workshop, cont.

5. How to get people to Area iide lMieeting

8. pot-luck will often gain more interest
~ b. organizer should spread word & get committments at
every meeting attended
© €« core group phone supporters & contact people they know
d. good, short rap should be prepared for calling which
"+ emphasizes importance, urgency, main speaker of mtg,etc.

6. Putting together Area wide leeting

ta. Must be well-planned with specific, detailed actions
to accomplish goals.
b. have music (competent musician & leader),Vivas, etc.
c. let supporters read letters, any printed matter which
is pertinent & report ontheir experiences on delega-
‘tions, committees, etc.
d. 'report givers should know their time limit, objective
- and hopefully how to be an interesting speaker
€. have core group organizing among the crowd after mtg.
fi-have visuals - to list picket lines, etc.
g. may plan specific activity for mtg: poor person's
o Aragetion, raffle
h. keep spirit high with vivas, huelga' clape. s

7. -‘Agenda for Area Wide leeting

e iyt ey ‘'Start with pot-luck (eliminates problem of
I 'people coming late g

'bi-bBegin by making distinct transition to meeting -
1 “rstart with singing, huelga clap, etc
c. “Organizer gives California up-date s
- dv"Local up-date (with supporter participation)
- ey o main attraction: film (UFW, labor, etc); people just
back from CA; farm workers; video tapes, recordings,
" ‘union‘history presentation; local union leader;
' convention slides; staff people from other citieS....
<o fv." piteh (put this where it fits best)- Dolores' method:
i ""How many of you want to end child labor? (hands raise)
~essend children dying from pesticide poisoning?..etc.
Who will be with us Saturday to picket? Have people
raise hands for physical commitment.
g. end With song (Solidarity Forever, Nosotros Venceremos,
holding hands, huelga clap and vivas)

- hs How to get rid of peopIe-Who*wantgfo talk about their
own ideas forever : "You know that's a real good idea.
Let's talk about it after ‘the meeting - I°'d like to
go into more detail." _ :

II. WNodel for Campus Organizing (can be applied to most situations)

151 AS
B.
C.

Objective is to organize an ongoing committee
The basic ingredient for turning on a campus & getting them
really involved is work - time & thought put into organizing
How to set up a core committee
1. Speak with as many classes as possible
a. show "Why We Boycott", do collection
b. get names for organizational meeting set up for a
, . week or so later (soon) ' I
2. Don't do mass advertising - get too many semi-interested
people - looking for good, rmall group-follow-up contacts

-2-

.
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Organizing workshop, cont.

d. Amnounce activities the next week: picketing this
weekend, core group meeting next week, when & where
o get commitments o1 ‘ -
%" G.. Problems and Hints e
1. have "rehearsal" of projector .system rgl o o
- 2. make sure every detail has been worked out and everyone
. knows their assignments (tickets, door, TG, etc)..
3+ have member of the audience ask for collection (this is
controversial since a really good pitch' is needed for a
- successful collection) Wi i

4. "Plant” people who will volunteer to picket
5. have a smooth program planned so people feel .a part of
something well-run o B ae
6. start on time (meaning 15 minutes late) can start singing
.for 10-15 minutes at announced starting time.:. ..
7. have'm.c. on stage as soon as lights are on after film
. So there is new focal point C R E S ey e
8. let audience know the program continues after the .film
: S0 they don't split right after : vt e
9. Be aware of people's mood after the film (e.g..don't sing

b B a joyous song) | ; i
%= H..  Continuing activities of (enlarged) core group after FFOL
2t 1. Ongoing lettuce Syt on ; 8
A 2. picketing reports and plans :
B 3. plan next fundraiser (wine & cheese party, dorm fast,
door-to-door (postage) stamp crusade :
4. lMaterials available from colleges
a. Watts lines. ' A
b. art supplies _
c. legal help from law students ‘and professors
d. : organize future medical help for clinics from
medical students - _ ‘
e. Professors;often have many contacts in community
5. Students should-work on union's priority (e.g. grapes vs.
Gallo). They;should not be a Separate group, unrelated
- to overall boycott program. Only under rare circumstances
should the campus group be working on its own priority
'6. If you work correctly, students can be an army of support
7. Avoid groups with their own agendas (SwP, IS, etc.)

I

Additional Suggestions: :

A. 1In addition to Chicano groups, also involve Black and Arab
Student organizations - -

B. Don't forget about Support ‘committees on campuses in outlying
areas - very valuable- they will do a lot of work on their own
andﬁprodﬁbe’fU%l:time staff. Should meet with them.every two
weeks~and'‘fiore often by phone and lattery, iy . 0 PO

Ce Many people think that you can't organize ‘campuses anymore -
not true = if ‘carefully planned out can produce hundreds of
active people. Takes good organizing: i+’ Bl sl

D. what about recruiting new staff? The workshop didn't have
time to discuss - Nick Jones Quote of the Conference:
"Produce & well-organized boycott and you'Il produce
new recruits!” - ;
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Grocery Store Campaign ‘%Workshop, cont.

B. Stage 1
1. Leafleting and collecting pledges (or petitions) - this
is for designated amount of time with goal - find their
key stores, vital spots - use a general information
leaflet. )
2. Picketing Details :

a. have longer hours rather than more lines - lines
should be 6 hours minimum : '

b. pick key stores, their "pride & joy" stores with
high volume

c. leaflet in parking lot isles, two people at door,
billboard at parking lot entrances

d. get picketers more aggressive and vocal - use
role-playing .

e. have leafleter meetings after picket lines; informal
gatherings to discuss latest information, role-play;
answer questions they receive on picket line that they
are unsure of. Also makes people feel part of a group
and not just "used" once a week for picketing.

< £+ 'Proper training for phone-calling is important to get
3% people to come out. : ;

3. Clergy and Labor Delegations to headquarters (heavies)

b. Letter-writing campaign by heavies

5+ Another planning session about the . fifth or sixth week

- to make plans for Stage 2 ; :

6. Mass picketing and Rally to announce results of Petition
; Drive - Announce to press also. .
C. Stage 2 ;

- 1. Visibility - Harassment

a. Phone-ins

b. Billboarding ("Jewel eyploits Farm “orkers")

c. Get into local newsletters of churches, unions, clubs,
etc. that "Jewsl refuses to help after 35,000 cus~-
tomers sign petition, ete"

2. Leaflet progression - use store's ndme. "refusal to listen
, to-demands" - good guys vs. bad guys
3. Special area wide picketing with clergy, labor, politi-
. oclans; etc. bodogw
4. Harassment delegations to district offices (area wide)
« church, labor, community folk
b. housewives with (hopefully, screaming) children
c. “omen's Delegation

5. Another planning session to prepare for Stage 3
6. Phone-in to headquarters by Heavies
7+ In-store stand~ins, Banana-ins, mill-ins

8. good picket lines,and more of them, important
D. Stage 3

1. Neighborhood leafleting

2. local suburban and community news coverage involving
local clergy and leaders at picket lines, prayer services

3. Important to be strict about picketing reports

b. mass leafleting and billboarding using store name

5. Special Activities:
a. vigils - at stores, homes of company execs, store

headquarters; centered around issues or holidays

b. fast

b



7 (*nof gsureSe uotTiounfut
Ue 485 0] 3S8J81UT 18594 ITOYL UT 30U ST 3T 2BYL *029
fsae33eT f SwedFTTeu ‘sTTeo-ouoyd yBnoays ssgons 90UTAUOD 04
9TqTssod s,31I) eopew ST uoTiounfut jusurwied BA01eq S, 04T
U3rTM Tesq ‘ATejeTpouwT yatm +Te9p eq gsnu suotTrounful  +g
*SB8Jde TenpTATDUT JTOU) UT 390Td 03 s3ySTa
1efeT Teod JToya Inoge sashmel YIrTm H0oUyo pInoys JIers </
*9TqeITeAR SBISWED ‘luUss SJ493118T JO sSpJooaa fsuory
~-eFaT19p JOo spaooag ‘(seuweu % o3pwq) russead 20TTod oJem
f8aN0Y JO # €S8UTT UO a1doad Jo # Inoqe yoem yowe rgodada
PTNOYsS SI9zTuBFIO - SOTITATLIOR IO spaooed poos desy *
OP TTTm nof 2eym 1noqe sfsutorre L3710 U3Tm 30B3U0D oyeuwl °
seut jeyo1d FTq
‘S9TTITeI “soyoJgeu 1w (018 fsiuspnas metr) diey TeBel eary
- ATsnosranoo ‘AT3usysTsasd ‘ATyssuoy sotT0d UlTIm Teap 4
drey TeSeT (88aJ) peuwaosut ‘jusieduod ‘pood pesN €
90TIF0 mdn £q peuuerd sseTun £1500 TTe 1e
POPTOAE oq 01 8Jde S1S9J4JE 1BYL puelsdepun o1 rueraodwl g
aaedead oy Sutherd-sTox esn - 8TqeiTIeAe shsugolare JO
Ssweu sAwry pue pagededad-TTom ©Qq PTNOYS suteydeo ge3yotd © *7
swaTqoad Tede1 ¥

S89T1TO Tucuwe woyjz oBUBYOX® 01 pPooUu oM *O
juelagoduT eaw SIJO-aB9) °qQ.
84018 8U3}. JO SUBSOTS pue SToqUAS oyl Io ocn o)eW * ‘v
: ' S19TIeeT Io uoisseadoad U3 uo 810N *9
(«SI83IOM WWBRI UBOTXOW 1ToTdxe
fayr swty swes syy 1w STTUM L3 TUNUWIOD UBOTXAN oyl
raoddns Asys shes 1emaf,, 1noqe pmoJao ayj poalafIiesT
PUe 1BOTI JIToy} peireyotTd om - apeied aouspuadaspuT
UBOTXaW 8Y} UT3e0TF ® PeY Temar ¢o03woTyn ut) sepeged -y
suooTTeg °3
- (seuweyy AepIToy esn) sneln BlLUBS 08 g
UpABIRBD JBO *9
SUoTssso0ad JUSTT-oTPUTDO fsayogel *p
Teaow g0y L11eorpotaad SeTTTeI/FuToyoTd ssew *0

*juoo ‘doysyaoji uSTedur) 9J01S Kasoo0an



II.

III.

MEDIA WORKSHOP

Get a person in charge. But spread information outstate and
among staff so collective imagination will be on watch out for
possibilities of breaking into the media. Each organizer will
be in charge of community newspapers, for instance. ;

Press List Al LR o : ‘ ' 3
A. find in resource book, yellow pages or media expert::
1. Newspapers (dailies, weeklies, religious, union, etc)
2 Radio (collect hot lines to newsrooms for weekends and
nights T e e
3. TV (hot lines) ' !
B. Collect newsletters and church bulletins for updates/events
C. Collect TV and radio talk shows, guest editorials and
public access shows BALHANC : ,
D. Keep notes ¢n each media entity - who's there, sympathetic,
was talked to, deadlines, what kind cf'treatmentJof NewS....

Newspapers . et A *
A. Dailies ; ' :
1. Press releases to city editor, labor editor, a friendly
reporter, photo editor (if a visual) ;
2. Feature editors - stories on UFW officials, human interest
stories. sIxample: book review of Jacques Levy's book;
farm workers far from home, etc. .
3. Columnists - find column that handles our types of stories
cw i by weading all columns . v, .
4. Letters to Editor column - write ang mail & whole cam-
S paign“when'sdmething appropriate breaks. Example: Gallo
' ads, anti-UFW endorsements, Teamo corruption. Ask
Supporters, but personally . mail enough well-worded Tetters
.. to be more thans Tficient: : : '
Mo "Tip OFf" 'Golumns - columns of ‘shorts’ in prominent place.
Not much content but widely read. TFeed to paper with.eall .-
or letter with envelope marked. - T L
‘5. - BEditorial Board - might wrangle endorsement
6. News Lditor = point out Suggestion if coverage is not
.~ pight. Its his/her business what goes in, but it's
public's business to complain if what goes in is incorrect
or slanted. i
B, .- Weeklies ~ community papers are well-read!
1. Must be local news with names and addresses
2. determine circulation, areas covered and deadline
3. if friendly, suggest editorial and offer to write
L. Deliver photos if they won't cover (Example: Chicago's
gag line; marches - even when an event is not in loecal
area, get pictures of Sign and people saying "Area X
church supports UFW"; house meetings; billboard plantins
with officials i G
5. very receptive to letters to editor :
C. Special Interest Papers - labor, religious, ethnic, etc.
l. Friends! get editor to explain state systems (Ex. in
Michigan, one editor is for 64 papers) S
2. some will ‘print everything we give them
3. offer photo ready boycott square
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Media Workshop, cont.

E. Gimmicks for TV - for snowed-in days, slow news days, for
when luck is with us, for stealing enemies news, in place
“of tripe on most evening news. Examples: .
1. Lettuce Days: free salads in town Square to promote
cit ' 'salad dressing, picketed by UFW
2. school's out - children’s picket line
3. First Day of Spring: send release: "Spring fashions and
picket signs will be appearing on bridge at..." then
billboards with "Spring is here/feeling fine/ don't drink/
Gallo Wine™ _
Santa gets arrested
Use tear-clothing at possible arrest . ’
Slip when being arrested and make police drag you - as
if-brutality F gtk :
- Gallo Victory Party - with visual "one down, two to go"
« UFY supports State Bill - press conference

@~ o

VI. -Wire Services - AP, UPI, NPR, Black Network
A. Always send press releases to wires :  of et
B. Many cities have private wire services - guaranteed infor-
mation sent to all subscribers.. ' hoow : .
C. Locate radio station(s) with network affiliate connections
-VII. Reacting to National News - +to lobby for coverage; to: get extra
coverage, . muinto i i ; L i 0
+ A, stories can be supplemented by local comment . .. :
“ B+ Newspapers and TV can be lobbied to carry national story
(1 by calling newsroom, asking if they've seen story and
- would be interested in bbcal reaction. N ‘
€. Quick! radio's carry wire stories immediately, .dailies only
once a day, TV's at next news and then for next 24 hours or
less. S0 i E - ; 1L
D. Examples: s E el \ iy
1. Gallo elections - call it a UFJ vietory .'" .
2. Gallo corruption charged! keep boycotting -
3. Coke contracts - multi-ethnic union '
4. Gallo contract - "one down, two to go"
VIII.Media Calendar : ; '
A. date all coverage as eXxactly as possible 1o S TR
“iBe ‘media keeps records - uses previous coverage as excuse for
not covering : %
C. reminds us when it's reasonable to g0 on guest show:again

ADDITIONALLY: Reinforce good coverage with a compliment or thank you.
Share gimmicks with other cities. AP S

o O



