
ADVISORY COMMITTEE ON 
INSTRUCTIONAL IMPROVEMENT PROGRAMS 

SAN DIEGO: OFFICE OF THE VICE CHANCELLOR
ACADEMIC AFFAIRS Q-001 

. LA JOLLA, CALIFORNIA 9Z093 

January 25, 1977 

SUBJECT: Draft of Long Range Instructional Improvement Program Plan 

Attached is the redraft of the Long Range Plan that Bob and I promised. We 
think we have covered all of the points raised in the last meeting of CAC~IP. 
If we have not adequately responded to your concerns, please drop me a note 
expressing what those concerns are; and we will see that they are addressed 
in th~ next go round. 

If you are satisfied with the plan as . presented, please let me know. If everyone 
is satisfied, I will prepare a final for your approval. 

Thanks, 

T ho1nas Hull 

UNIVERSITY OF CALIFORNIA-(Letcerhcad for lntcrdcputmental use) 
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(DRAFT 1/17/77~-R. Linck 

LONG RANGE INSTRUCTIONAL IMPROVEMENT PLAN 

University of California, San Diego 

The Long Range Instructional Improvement Plan for the San Diego campus 

is the result of both formal and informal discussions that have taken place with 

the Chancellor's Advisory Committee for Instructional Improvement Programs 

over ·the past two years. The Learning Resources Consortium concept was developed 

by a sub-committee of CACIIP. The other objectives set forth in the plan are 

primarily the work of the full committee. 

The Chancellor's Advisory Committee for Instructional Improvement 

Programs is composed of six faculty members appointed by the Committee on 

Committees of the San Diego Divis ion of the Academic Senate; two undergraduate ' 

students appointed by the student government; one graduate student appointed by 

the Graduate Student Council; and one staff member _appointed by the Chancellor .. 

The Director of the Office of Academic Support and Instructional Services, the 

Director of the Office of Learning Resources, the Director of the Computer 

Center and a representative from the Library serve as consultants to the committee. 

The committee is charged by the Chancellor to formulate campus guide-

lines for the use of instructional i.Inpro~ernent funds; solicit and evaluate proposals, 

designed to improve undergraduate instruction at UCSD; and recommend which 

proposals merit funding. 

The purpose of the Long Range Instruct i.onal Improvement Plan for the 

San Diego campus is to provide a vehicle to continue to support instructional 

improvement projects that fit within the guidelines is sued by the Vice President, 

Academic Affairs. There are four major objectives that guide the decisions of 
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CACIIP. These are outlined in this plan. They will be amended and revised 

as needed based on the changing needs of the campus, as they become evident 

and, of course, the continued availability of the funds. 

OBJECTIVE: 

To encourage and support experimentation with new approaches to 

teaching, development of new courses, and revision of existing courses and 

curricula. 

The Chancellor's Advisory Committee for Instructional .hnprovement 

Programs (CACIIP) has strongly supported the development of new courses 

and revision of existing courses in the past. While it will continue to support 

these activities, a greater proportion of the resources will be provided for 

faculty who wish to develop new approaches to instruction, ~c:_rticu~arly th~~e 

designed to reach students in large enrollment courseso - - _ ........ ,- -

-~ . -.- -- :-=-

CACIIP is committed to supporting new approaches that utilize modern 

devices of teaching- -audio tapes, computers, video t~pes. multi-media· 

presentation- -as well as those approaches that represent new w~ys __ to use our 

personnel resources or new methods of student teacher interaction. 

Through the Consortium, faculty can be provided much of the assistance 

they need to develop the devices for these new approaches~ The Consortium 

will also provide the facilities needed to make the materials available to students. 

OBJECTIVE: 

To develop a Learning Resources Consortium consisting of the Office 

of Learning Resrouces and Audio Visual Services; the Office of Academic 

Support and Instructional Services; the Media Center, the Computer Center 

and the University Library to marshall the resources of these units in support 

of faculty, students and staff engaged in efforts to improve undergraduate 

teaching at UCSD. 



.. 

Given the budgetary restri~tions facing the University of California, a 

Learning Resource Consortium is the only practical course for the San Diego 

campus to follow to make the services of a "teaching resource center" available 

to its faculty and students. The initial organization of the Consortium will not 

require an elaborate administrative structure. The Assistant to the Vice 

Chancellor-Academic Affairs will be Coordinator. The Directors of the units 

will constitute a committee with the responsibility to formulate and implement 

policy; coordinate the activities of the Consortium; publicize the services avail-

able through the Consortium; and advise on projects CACIIP is asked to fund. 

It will be necessary to commit instructional improvement funds to the 

Consortium over the next two year period, if it is to _have a reasonable oppor

tunity to be successful. The funds are necessary to support activities of the 

Consortium members that are not available now and to support some current 

·activities of the participating units to reach a greater number of potential users. 

These supplemental activities are: 

1. ~o continue the support of the Instructional Materials Develop

ment program of OASIS. This will make professional assistance available 

to faculty engaged in the development of instructional materials. Such 

assistance will provide technical help in the ma~uf~.cture of educational 

devices and will relieve faculty of some of the time consuming functions 

attendant to production of these materials. It will also give some assurance 

to CACIIP that quality materials will be developed with its funds. 
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2. To establish, equip . and staff a facility that provides students 

with ready access to the instructional materials the faculty have developed 

for use in their courses. Space for the facility has b~en committed by 

the campus and efforts are underway to secure non-instructional improve

ment funds to purchase the playback equipment needed. It is our intention 

to use instructional improvement funds to provide the basic staffing needs 

for the facility in 1976-77, and perhaps in 1977-78. 

3. To purchase some production equipment for the Consortium. 

This is necessary because the total production capability of the campus 

at present exists in the Office of Learning Resources (OLR). OLR, 

situated in the Medical School, is a general campus research facility, 

and thus charges are made for use of equipment, staff and facilities. 

Experience has shown that for some extended projects the purchase of 

special video equipment is desirable for long term accessibility. CACIIP 

has already approved the purchase of equipment for some proposals, but 

has retained ownership of the equipment so that it can be made available 

to others in the future. The intention is to assign this equipment, and 

any other that might be purchased in the future, to the Consortium in order 

to maximize its use. 
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OBJECTIVE: 

:ro engage in evaluation and research activities designed to pr9vide CACIIP., 

~he Ccnsortium.,_and. the ca..-r:npus with the in.:forrnation needed to plan !or the 

intelligent use of the resources available for instructional improvement 

activities. 

The S~ Diego cam.pus does not have an office of institutional research 

arid, consequently~ · does not have much of the information it needs in or_der to 
. plan for the future~ ·_.Because it. would b~ pro_hib.itiyely -~~sive~ it is' ~ot our · · 

·intention here to cr~ate and fund ·an offi~e o.£. institutional research • . However~ 
. . . .·. . . . I ,. 

. , ~ .order fo~ th~ CACIIP. ancl .the _Consort~um - to plan lntelligenUy for the future . 

-~ .~se ~! instru~tional improvement ft.inds _and to have a better understanding .o! · 
. · ·· · . . ·. · . '. · · · · . - I · i · . · . · . -

-~ :. · · ·. the needs of the cam.pus~. it will. be:. necessary to continue to fund some evalu- · ~. · · · 
... . . ·-~ . ·- . . - . . . . . . . . •. - . . I! . - . . , . -. . . . . -- . . -• ~ . -
· - .. -·J · ation activities and to support new; researc;h efforts: _· . . : _ · 

~':. > ... ': ;· "> .. The major teaching evaluatio~. activi~ t~~t CACIIP has suppo~t~d over the . 
- _-:· . . . ... . .. · :· . · . . . · . _. ·... . . : . . . . - • . . . . !-' • . . . ' . 

:past five years is the _student-init~ated CJ;Ld ;run Course and Profes~or Evaluation 
. . .• .. · . . . . . . !. ' . - ·. . . . . . 

_Program. · (CAPE). · ~he program. has be~~ well received by- th:e campus c_om.~ -

_, ·:- munity~ pa;ticularly the students. a:.n~ CACIIP };~s ~ade a ten~ative cor.nr.riit- __ ·: ___ _ 

:-~ent to . continued funding over. the ne~t three ye~rs at the approximate levet 

of twenty-five thousand dollars per year. 

A second. type o!-evalu~tion that needs to be done over the next two-three··_ 

· . p~riod is ~ ~ follow up. evaluation to deternllne the ~ffect of some of th~ pro- ·_·_ . 

grams funded by CACIIP.. Of particular interest at this time~ is aJ:l ev~~uation 

of the vario~s propo~a.I.s carried out in an effort to address concerns. about the 

~riting abllities of students. Sim.ilarly, a significant com:mit:cien~ has been 
. . - . . ~ . . 

. Jna~e to· evaluate and perform. the attendant research on various efforts of fac..:. · 
. . . .. . . 

· · \)].tywhouse Personalized Systems of Instruction in their courses. Projects 
. .. . . . 

of this type cannot be evaluated effectively at the end of the first year • . They 

can only be evaluated over a period of time and only if a cor..cunitm.ent is made 
.. 

now to fund follow up research projects that may take as long as_ four years to 

complete. 
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In the area of research activities,' CACIIP is committed to determination 

of needs of the campus: 

1. By directly soliciting from ~acuity. students, and staff 

proposals to carry out specific research projects designed to provide 

this information; 

2. By directly supporting those members of the Consortium. that 

have both the interest ari.d the. staff capability to carry out research related 

to. instructional improvement. _ -.. ~ . .r 
I: 

. . . . .· , . . . 

3~ By continuing to s~r.engthen the emphasis on the evaluation 
: ~ 

component of instructional improvement projects funded by CACIIP; 

· 4. By finding . effective ways to assist faculty, students and staff 

to secure non-university funds for. res~arch related to i.D.structional 

improvement; and 
. -· s. ·By bringing in outs ide expert~_se to assist in .. the evaluation 

·of specific projects. 

. . 

·oBJECTIVE: 

To continue to support efforts of faculty and others involved in the 

instructional program.s of the campus to improve their teaching effectiveness. 

The major effort of the campus, to date, for improving teacJ:U.ng effective

ness has. been a program to help train Te~~ing Assistants. Indications are · 

that .it has been w·ell received by the participants, and funds have been com.

m.itted to continue it in 1976-77. 

This past Spring Quarter, CACllP also supported a pilot project for a 

group of faculty interested i n applying the sam.e approaches and techniques. 

being used in the Teaching Assistant program to their teaching.. The final 

evaluation of the project has not been completed, but preliminary reports 

indicate it was successful. 
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