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November 8, 1949

During this last year the Atomic Energy Commission was subjected
to a congressional investigation arising out of the charges made by
Senator Hickenloopere The scientific community, with no single voice
dissenting, supported the Commission against these particular chargese

However, for a long time now scientists, who kept in touch with
the progress of the rescarch and development work inthis fleld,
were inereasingly uneasy about the performance of the Commission.

Had the Commission not been attacked by Senator Hickenlooper for the
wrong reasons, it is very likely that sclentists would have voiced
their criticism before this time.

While the Commission was exposed to attacks which sclentists
in general considered unjustified, apparently no sclentist felt
impelled to come forward and to volunteer information unfavorable
to the Commission. But from now on scientists are going to speak up.
For theycannot be expected individually to exerclse such restraint
any longer, and there must be no conspiracy anongst scientists aimed
at the concealment of the truthe.

The truth is that, as far as the general development of the
field of atomic energy is concerned, the record of the Commission
is bads, The most important area of this field is the development
of new methods for producing fissionable materials in general, and
in particular, the development of new type reactors. In these past
four years, not only have we failed to build weactors of any new type,
but construction has not even been started on any such reactors.

This failure of the Commission is a necessary consequence of the fact
that the Commission did not tackle the job of enlisting seilentific

talent. The Commission was not even able to hold on to the best
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"research and development™ units which can give their s taff a reason-

able assurance that the staff can look forward to accomplishing the
task.vhich they have set themselves, and that they will remein unham-
pered by rules and regulations which may be issued by the office of
the General Manager of the Commission. Some way must be found to
enable research and development units to operate in this field in
much the same way as a private corporation would operate,

Even 1f the Commission should now undergo a change of heart and
try to persuvade first-class scientists to work in this field on a
full-time basis, it will not succeed in doing so as long &8s 1t offers
them nothing bubt frustration., The scientists have become distrustful
of the Commission and will not now enter the field of reactor devel-
opment unless some set-up is finrst created in which they can have
comfidence. The public discussion of these lssues might perhaps
produce the constructive bropesals which are needed.

As Ter as the development of the bomb is concerned in these
past four years, there were no outstanding scientists who concerned
themselves with this field and devoted their full time to it.
Correspondingly, this development was insignificant and followed
conservative lines, The disinclination of first-class seientists
to work in this field goes much deeper than the reasons listed for
their unwillingness to enter the field of Treactor development, It
would go‘beyonq the scope of this statement to give a full explanation
of this point, but it must be said that it is not at present entirely
within the power of the Commission to enlist the cooperation of out-
standing scientists in this field for radically new departires in

bomb development,
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closely to be able to speak with sufficient assurance, there are
only comparatively few who are in an independant position and free

to criticize. This increases rather than decreases the responsibility

of these few, It is important that as time goes on, the number of

those who are informed as well as independant, should considerably

increase and that thejshould vigorously exercise the right and duty
to criticize, publicly if necessary,

The main obstacles to progress in this field are two-fold:

1) UNo progress is possible if the Commission is harassed by
charges of losing a few grams of fissionable uranium at a time when
Russia is producing such material in quantity; if the Commission is
harassed by charges of sending radio-isotopes to Norway at a time when
Norway, as we now know, might have obtained those 1lsotopes from Russia;
if the Commission is harassed by charges of falling to keep our advances
secret at a time when the only important secret was that we were not
making any significant advances,

As long as Congress approaches the problem of Atomic Energy in
an attitude which, for want of a better terg, scientists have begun
to call‘"hickenlooperism", it will not be possible to make appreciable
progress in this field.

2) The incentives normally operating in the field of private
enterprlise are not sufficient to insure a rapid development of Atomic
Energy, and therefore the major part, if not the whole, of this dev-
elopment must of necessity remain a government financed operation,

No progress is‘possible, however, if we do not succeed in freeing
the research and d evelopment in this field from the impediments that
usually afflict research and development work carried on within a

large scale government operation. We must find a way to set up
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There are hotable exceptions., .There are at present three or
four outstanding scilentists working on a full-time basis in the
fleld of Atomic Energy, directly for the Commission, or under its
auspices,

The record of the extended hearings before the Joint Committee
on Atomic Energy presents a grossly misleading picture, and we believe
that it is the duty of the scientists to correct that picture., We
believe that scientlists ought to inform the chairman of the Joint
Committee, Senator MclMahon, of what they know about the performance
of the Commission and make constructive proposals on how this De -
formance could be improved in the future.

The scientific community has high regard for the Chairman of the
Commission, David Lilienthal, who time and again has given expression
to thelr belief in the fundamental importance of our basic freedoms,
Theother members of the Commission are also good men~-men of intel-
ligence and good will, We do not look to changes in the composition
of the Commission as theway to improve the performance of the Commission.

A government agency which has the task of developing the field
of Atomic Energy is confronted with many difficulties, It is subjected
to many pressures -and it frequently moves élong the line of least
resistance. We believe that,virrespective of who the members of the
Commission may be, no substantial improvement in the performance
of the Commission can be expected unless--from here on--it will be
subjected to public criticism on the part of the scientists who are
acquainted with the field of Atomic Energy.

A number of distinguished scientists are members of the General
Advisery Committee of the Commission which in some measure shares
the responsibility for the Commission'’s record. Among those scientists
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who have followed the activities of the Commission J
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