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Mr. A. B. West, Vice-Pres. & Gen. Mgr.,
The Southern Sierras Power Qo.,
Riverside, Californis.

——

Dear Mr. West: A S G R
Supplementing my letter of today 1n the mttgr-'qg nogo 5 SR
; ‘ e S
tiations with the Southern Pacific Company. It i8 my md_g__ra_jagp ing ,ﬁ* 4E824e

S

that any costs of securing rights of way w_o:;'-o to boasamaby

Mr,

‘e

Albright, in ascordance with your Company's _apqdﬂg? 'ﬁhhmc

I am not certain just how the matter of such pmmﬁ?iﬂ';‘td b.

handled. The Title Insurance % Trust Company of Los Angeles has R SRl B et i
- R e e e e We mve got to put this thing over right
been named as his guardian. Mossrs. Woodruff and Shoemeker, = LR T I B s S S P SRR e 2
. di e NN e do it and get your plant
Attorneys, have written to the State Water Commission ooncerning AR -

some of his filinge, acting in behalf of the Title Insurance & - SEGECR CONCLE e O e
Jon i S 8¢ ALbright 1s @ sweot litile wmn, She
Trust Company. I should not be at all surprised if it will be T A T R Sl e
necessary for us to hold a conference with Messrs. Woodruff amda = - [ e S R s B LI e e e RS
Shoemaker and the officials of the Title Insurance & Trust Compamny = R : RSN S e T LR, SRR e Sl
soom. I think that such conference might be rather resssuring to A Loy
these gentlemen and would serve to convince them that our deal o 3 e
with lir. Albright sre genuine and not o:f the Pluth-nak.r andl!oml . e .
Possibly the payments by Albright for Southern Pecific
lande oan be met by dedustions from his m:l.rwmu.. 'i | i
| Very sincerely, L

WLH:RH
CC - C. 0. Poole
Zd. Fletcher
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cc- Mrs, Albright
Hy, Huber

: '1t//éopy to col. Ed rlotoher¢f,,-fff:1‘“'~j U STy /

920 Eighth st.,
Sa.n DieFO, Cal- o b
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October 9, 1922 214.3 Whitewater
lll. C. H. m
820 Merchanth lstlontl Bank Bldg., e :
Los An;oloa, csllforulu. % | = N

Deay Sir:

- | H"lhIOHOO from our Riverside office has resultéd in a
dolsy in answering your letter of October 4th, having raforenoo
to the purchase of lands from the Southern Pacific Rajilw
necessary tbr the carrying through of the Snow Creek Deve npnmat.

This whole matter has lstoly received the sttontion of
our Board of Directors and after carecful consideration a decision
was resched that the Company will not be justified at this time
in ulkln' any advance to the Albright xctnta for the ‘'purpose of
parchuslng the land in question. Jel: : -

- -

It was 8 part of our agreement with Mr, llbq;ght, under
vhich the development was to be made, that he at his own _expenze
should furnish all necessary rights ot vays and released necessary
to permit the development.

On mccount of the financial ocondition of the estate it
was proposoa that we advance the necessary moneys to cover the
purchase outright of the land involved, charging Mr. Albright with
one~half of the amount ldvanood, we to permanently assume the cost
of the remaining half of the purchase price, in coasideration of
securing the fee title to the sections of land involved, instead
of an easemenf for the portions of such lands as will be oqpuplod
by our struwotures,

15 _ lotwlthsttndtag our desire to do everything 1a reason to
aanilt Mr. Albright, it was decided that we could not scoede to
this proposal in Justice to our own mtockholders. One reason lead-
ing to this deoision is the fact that in the present condition of
our load we have mo immediate need for the bringing in of this
dovulhynant ti the present time.

 Under the clrollttanooc ve would mo% be justified in
making & large investment for the purpose of expediting a power

_eovtlonnoni. the ontput o! -hieh will not bde needed for a year or so.
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st any time the xsisto Mtuh 48 pnrt of ihti.ontr_i_e"

is as much as we ocan pu;ggo foday, I8 As m.lﬁh Ahat o 'iqt
may change noext year so as $o warrsat us in modifying ""“'”""’ﬂ o
decision to the ektent of helping Mrs, nbrlpt*tnny mm:m.i-,._ , _
end of the -aomnt. . Howsver, we foel $ha$ dhe. ‘price asked by tu

Railroad Company is vory excessive and lhou‘ h llllﬂnticn: Gt
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By sbandoniag $he ides of )u'ohulu the. '.tnig on_tﬂnt S | o O
and buying simply the necessary rights of ways with @ relenss o'l_ | SR, ST it ‘ ' '
ripardan rights you may be able to ge$. a. more. nuqn'iue'_tf ? i ‘Do I ummtanu thet m are d.lling to pay
from the Southern Pacific Compsmy. =~~~ .0 oW thg m.soo and take an absolute ownership of fhe
ik GO /eix or eight hunired acres of land, providing the
Very truly yours, . . SN ,_’- .‘4-151'13“ a1 "te wl.ll By the other lnlf'?

- 1 €y o 1 .. : .
A . . .l..‘..-k 5 -- 2 .

' Vice Prel. & Gon. ll‘r

| £ Bos I e PTIAS nmnomg Albright matter.
' ot the rights of way, and :
' 58 ‘hundreod acres of land that -
R $12,600 28 a basis of |
- | X B 3 haarfrmmat your earliest -oon_vmxm_?'
. Ll e ' ; i Yours 'Qo_:'y truly, |
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The Southern Siepras Por

| e
October 14, 1922

YOUR FILENO. -

Col. Ed Fletcher,
920 Eighth Street,
San Diego, Calif,
My dear Col. Fletcher:

Your letter of Ogtober 12th reoeivéd. It was

the decision of our Board of Directors, as stated in my latter';.

to ¥r. Hartke of October 9th, that we are not justified at

this time in advancing any money to the Albright Estate for
the purpose of acgquiring rights of ways for the Snow Creek

development.

While we would have liked to have assisted
Mrs. Albright, yet, in justice to our own stockholders, the
Board did not feel that the company'would be warranted in
taking this action.

The newspaper articles you mentioned undoubtedly
referred to the San Gorgonia Power Company recently organized
by Mr. R. R. Scarborough of Banning, to develop certain power.
rights held by him on the White River project.

Our people are not connected with the Company and
are interested only to the extent of a contract we have made to
purchase power from the two small plants which they expect to

construct. This development is in no way connected with the.
Albright project.

Very truly yours,

Q.U

Vice PTBB._& Gen, ng.

ABW JS
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Southern Sterres Power Company,

mm,. Calif.
‘ m '1'«0 leatl

hy frinnd Gharlas Fe Stern told me that you said
that the water was not in the Colorado River in

‘sufficient quantities as sxpecfed and I would like <o
‘know all the faots, particularly as ragards the

future of San Diego.
Thqmabouttojointhemicipalitymdexpectto

- get 100,000,000 gallons of water a day from the Colorado

Rivers

Give me all the dopa you can old top and if yon went
me to, T will keep it confidenticl.

waoddmlﬂoahmﬂngtripinmﬂeﬁcomor
these days? I heve just returned from a trip with

- Attornay Oeneral Webb and Colonel Ira Ce Copleys

Vo went dosn 700 miles to the Gulf where we got on
board Colonel Co 8 yacht, "Happy Days® and went

- down into the tropioa. ¥e hod wonderful fishing end

cm home around Cape San Lucas and Magdalenz By

l’ithhndpersonalraguﬂntothofmnyundem
be mighty clad to see you down here any times

Yours mly’
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780 DENVER NATIONAL BUILDING

BRI SEVENTEENTH STREET

Octaber 31, 1935

Oolml Ed Fletcher

1020 Ninth Avenuse

San Diego, California

Dear Colonel:

Your letter of October 10 was delayed in reaching me on
account of my leaving Riversido. I have also waited for an oppor-
tunity of discussing this matter with some of our people here.

The matter of the possibility of our Company purchasing
the San Diego Consolidated Company was taken up by me personally same
time ago directly with Judge O'Brien. I was also approached on the
matter some months ago by a Los Angelas banker.

On a proper basis, we might be interested in a deal of

‘this kind. However, we do not want to undertake negotiations that

would involve a large commission being paid. While, of course, the
commission would be paid by the seller, yet inevitably this would
go on the purchase price. I would accordingly like to be advised
what you expect to receive in compensation if a deal should be made
working through you. If you would fix your prospective fee at an
amount that would not be unduly large, we might wish to carry on
negot:l.ations through you, Please advise.

Very truly yours,

Oh. (ﬁi-eiuuui\

President.
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720 DENVER NATIONAL BUILDING

B2 SEVENTEENTH STREET

Benver Colierady

December 4, 1935

Col, Ed Fletcher
1020 Ninth Avenue
San Diego, Calif.
My dear Colonel:

I havé been waiting to reply to your letter
for a decision on the part of our people whether they will
be interested in the suggested purchase of the San Diego
Company's system. When a decision is reached, I will
prmnytl; advise you. |

Sincerely yours,

Q. Q. Lwg

President.

ABW-RVC
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(signed) A. B. West
President

Sincetély 'mu__'ra-

621
g

Bylleaby hgo %rpo 12—15—55

mailed to J. J. O'Brien,

R
ver,
December 4, 1935
I have been waiting to reply to

cher

(Original

in the suggested purchase of the San m.egoconpany'
decision is reached, I will promptly advise you.

1020 Rinth Avenue

San Diego,

Col. Ed Flet
- My dear Colonel:




December 16, 1935e

Mr, &, B, West, Preaidant,
Southarn Sierras Power Company,
Riverside, California.

Friend West:

Thanks for your letter of the 13th. The
arrangement is satisfactory with me and 1 am ready to go
Bast early in January. Before doing so 1 would like to
have a conference with you.

With kind personal regards and wishing you
and the fumily the Compliments of the Season, I eam

Sincerely yours,

EF M
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e e 'The_S(tmthem Sierras Power Coiepany

A, B. WESRT
FRENIDENT

Riverside, California

December 24, 19356

Mr. Ed Fletcher.
1020 Ninth Avenue
San Diego, California

My deaf Colonel:

I_will be very glad to have you run
up to Riverside to discuss the San Diego
situation any time that will meet your conve-
nience next week. You had perhaps better

send a telegram a day in advance to be sure

I am here.

Sincerely yours,

@ s

ABW:FS
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June 26, 1956, July 2, 1936,
Ir. Ay B. lut, Prosident,
Southern Sierras Power Company
¥r. A, B. 'ﬂﬂt’ Pmsmm’ | 3 uv“udo. canrom
Southern Sierras Power Company A Rl TRt '
Riverside, California. . e e BN 3R W daa_r '-l_. B.:
My dear Mr, West: i | '. | | | conﬁ.rni.ng our telephone todesy regarding
4 e 2 : poaaiblo aoqnia.'l.tion of the San Diego Gas & Electric properties,
I am sending you under seperate cover i e e will sgy 1 have never told you this property was for sale, but
Standard Corporation Racords, issue dated May 27, 1936 and refer ot R e as & friend I have informed you that 1 am positive it can be
you to Page 141; also issue dated Friday, July 26, 1955 and refer EEENET | 3 - acquired at a price and my essociate and I are giving you an

you to Page 2849, which will give you the desired information
re the earnings of the San Disgo Consolidated Gas & Electric Co.
This will verify the compeany's report to the California State
Railroad Commission. \

opportunity to acquire these properties.

If you can agree verbally or otherwime
with us on the price, with 2 reasonsble deposit as an evidence of
good faith as outlined in my communication to you of June 26th

For your information the pﬂea"mmua I can doﬁn:l.‘bo]y assure you that you are in the picture.

for this controlling interest, ie 100,325 shares has been

#12,500,000,00, It is my personal opinion that an initial offa.l' Iou can take the follon:!ng suggestion for what

from you for control of this company should be $11,600,000,00, it is mrth. se your associates immediately of the contents
accompanied by a certified check for $100,000, to be eacrowed of qr nmt dcation to you, as time is of the essence.
with the Security Trust & Savings Bank of San Piego, the ballnco S Sag G |
of the purchase price thru benk finanecing. Bicrl AR T I think you know from past performences that
I wish to direct your attention to thenmet o & | o e Yhone

income for the 12 months period ending December 31, 1935, of BERRL: ' ' On the Imperiel Vall

_ e Z SR ey situation, I have many
$907,100,00. While I cannot guarantee that this can be aoqnirsd at RS REEE | mgndg and will be d
the suggested price, you would, however, if successful securs this o PSS9 MSAD. JEN GNC Shete | S, decving the

jqueation of compensation antirely to you if I accomplish anything

control on an eight percent baais, inths nuq thnt.!nlbeot benefit to your company.

¥ill you please return tho Standard
Corporation Records at your esarly ennvanience. _

Iudoingovauthinglcmtohslpm -
get control of this property. There is competition as I have told -

you herstofore and it is imperative that we have quick actlon. Ploasge . el Aol o o e e cerely yours,
treat this letter confidential. I am writing you as hatuun friends. T whagg R

Yours sincerely,

Give me a ring, plemse, on receipt of this.
Rith k;nﬁqat regards, I am

ZF u




33 \,‘_‘:'r; % s ’ ‘f{._}’ ¥R ‘:; :"f:“;‘i ”ﬁ"-";r’ },‘ ‘ L
July 8, 1936, 2 July 20, 1956
e . | B R e 7 Wre B, West, Prosident
Wr. 4. B. West, President, Al el e s qpuier. f‘&.’ﬂ:oi:ﬂ:’-*

Southern Sierras Power Company, SR Lo i e D iy dear N, Wasts ’

Riverside, California. s e e SRR 30 Confirming telephohe conversation before I left River-
R ‘ DG ; side, after talking to lir. Cowan ovar the phone, I urged that
Gt Moi BossitEiNFisas A T PR e i R PR S g you arrange your finances to pay cash for the acquisition of the
Wy dear lr, West: . L e T I SR San Diego Gas & Electric Company's stock. I hope you have dons
| | B S RUE AL this g
At t.he talaphona roqnost. of S SRR T A 1 o

Colonel Fletcher 1 am enclosing Phtographic : itk Sty
copy of letter received from the Sante ro AL i A

. I éid not contact Judge O'Brien or the Bank of imerica

_ interests on instruction of Mr, Cowan, Personally, I do not
Joi Sk think it necessary, and I have positive knowledge that kr. Cowan
K is definitely in the plcture.

Iours very truly, : i Gac i) :A_.;'*:--jb"

S —

Sy . You have had over thtrty days to consider the proposi-
o tion - t-he definite price is $11,600,000 or proportionately less
Al if the 938 ohares are not delivered. It will be necessary to
: send a check to the First Rational Bank of San Diego for §100,000
to be held in escrow as an evidence of good faith, based on the
‘price above mentioncd - the §100,000 to be paid when the offer is

XLa it P : - aceepted; $1,000,000 within ten days from date, and the balance
R B “‘of 1t in cash from date of acceptance.
i, I Pt R VAT I an sorry A.B.,but in my opinion this is your last
. A AR A e SR R chnnca to acquire these properties. MNr. Cowan will leave here
Y | RO R T R lednosday morning wmless some defirdte and favorable action is
B, SR e S taken. What Mr. Cowan wants is to have proper evidence of your
RS R I 2 authority to buy end to know that the roney is available for the
R 1o R T T -aequld.tion of the eontrolling stock as herctofore offered.
i R e A O R Ry ' I plead with you A.B. for immediate and favorable action
i % or you will regret it as long as you live. Plecase give me & tele-

. phono call at 5:00 P.M.Tuosday, July 2Lst.

Sincerely yours,

3 S5 2 et
- .?‘f “ ) .
St COPY-Mr.Cowan, S.D.
g iy "-l;. & y ¢! ',“' .
| S ¥ RN
o ALY i h, ‘]
c V' T ' 32 a7 o4 7 .
j 2 g ‘ T -y )
4 e 3 i 3 51 - e ‘.
P : 'y FALS P A L i ok Feia .
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LONG DISTANCE TELEPHONE CONVERSATION WITH A.B.WEST, RIVERSIDE

F.

.

F.

W.

JULY 25, 1936

Mr. Cown is still here and if the matter has anything to
do with fimances, the Sprockels people have five or six
million dollars amd either thru the Banks or thru Spreckels

direct, I have every reason to believe the deal can be
put through and can get five or six million from them on

very fine terms if you msed any financing at all. Frank
Belcher is President of the Spreckels Co. and President of
the First Natl. Bank in S.D. and is in town today and going
to bz here tomorrow, returning to S.F. sometime tomorrow. I
wish you would come down tomorrow morning, meet Y¥r Cowan and
Belcher.

If we have a properdeal, the financing could be covared thru
W. Here is situvation: Repoxt féom our

nzers show that the depreciated value of the property e
plus additions and betterments up until December 31 was

$28,750,000;, book value around $30,00 « Your proposed
purchased plan of this stock wo volve buying this

property at $33,392 r §4,000,000.

The thing is already fimanced on a 4% hasis and the only way
to get control of this property is to buyy this stock and you
naturally will have to pay a bomus for it.

There are two factors - the rate base under the price, then
you have the question of the commission e¢veceseee.. 2 much
lower rate than that of two years ago — all of which operates
against the common stock. This property would look attractive
to me around $30,000,000 - that would give you about $3,000,000
under their figures — they wanted $116,000,000, so that would
make it about $86,000,000 — that is the way I see it from
facts. Before any firm offer can be pade at all on the
property, o ve e our Engineers 2r the
property and we would have Toh=ave-oppoIl
the bookS~—"10 one WLLL make an olfer runnipg o_$30,000,000

proposItion Wi
vestigation oI the property anmd the books.~

- ei—

(Conversation re: Dean Witter, David Bancock, etc.)

I do not know whether Cowan has any authority. I have bsen
away four or five days and am uwp to my neck in work with a lot
of important matters to be taken care of. I am mot worrying
about the money for this deal but am considering the question
of what would be justifiable in paying for the property. If
Cowan wants to come up and see me I will be here until about
three tomorrow afternoon. :
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G e TS ll'. '__*._ B. West, President ;
S .+, | Southern Sierras Power Co
4 _:,l‘_ it .y 'du.r.'_ ar A. B.

S | An lesving by plane Sundey
et oo 7 morning for Washington. Will be at the Willard Hotel, '
A TR R ST L I Washington, Monday morning, the 27th. Is there anything '
& i e TR - ‘in’'Washington that I can do for you. '
R O SERCAas -~ TWould you like to have )
ERAtCT RIS me get the records from the Security & Exchange Commission
AR -~ covering the gas company matter. Wire me if you want o
o ... .. enything and I will go after it to the best of my : '
0 SR .. ability. Will return home the last of the week and hope
.o .7+ . you can get domn to brass tacks then.
| With kindest regards, I am

_ Sincerely yours,
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NEWCOMB CARLTONM
CHAIRMAN OF THE BOARD

Send the following message, subject to the terms on back hereof, which are hereby agreed to

Auvgust 4, 1936

Mre 2e.B.7z t,frosident
suth T Si~rras Pow-r Company
tiverzide California

J. C. WiILLEVER
MIasT ViCE-PREstDaEnY

TIME FILED

SERDING IM2IHTANTY LZIT<R T0LAY WNdlCh 2LIZASE ANOWER 10LJHROW J'&DI\L:JDLI

©D FLSICHER

Chge~d Fletcher Coe.
lO?.O—ch AV,

THE QUICKEST, SUREST AND SAFEST WAY TO SEND MONEY IS BY TELEGRAPH OR CABLE
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August 5, 1956
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San Diego, California

Mr. Ed Fletcher

1020 Ninth Avenue
My dear Colonel:s
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You and Mr. Cowan are

I have your letter of August 4 and am frankly some-

what surprised at the tenor thereof.

and seem to be under the impression that it can be sold largely
sight unseen and with the same methods that one might dispose

of a corner lot.

seeking to sell a property valued in excess of thirty millions

ttttt

&

' r
- N N AT
, ,‘

;¥

TNy
AR

The answer to your questions one and three is "no"
As to question two, I am not in a position to state definitely,

We are

definitely interested in the possibility of the purchase of the

owners will permit our engineers to examine the physical proper-

although on the basis of a satisfactory deal I believe our Com-
authorized to deal on behalf of the owners, and second, that the
ties involved and our accountants to examine the books of the

San Diego Company but do not wish to go further with negotia-
tions with you and Mr, Cowan until we know first, that you are

pany would be able to finance the proposed purchase,

Wiithout such engineering and accounting examinations

we would not be in a position to meke a firm proposal to the

Company.

owners nor to arrange through our bankers for the necessary funds

with which to pay for the stock of the Company.

The proposal that we advance $100,000 in order to be

allowed to make such examination is not acceptable to us.

I frankly feel that you are wasting your time, as

well as our own in the matter in pursuing the deal along the lines

ot
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However, if you could show some

that have been followed to date,

vigorously following up the matter in the hopes of consummating a

deal "

for its purchase and could secure authority for the necessary en-
gineering and accounting examination, we would be interested in

definite authority from the owners of the property to deal with us

Sincerely yours,
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~ The Southern Sierras Power Company

Riverside, California

August 10, 19386

Mr, Ed Fletcher
1020 Ninth Avenue
San Diego, California

My dear Colonels

I wish to confirm our conversation of today
by stating that our people are definitely interested in
the possible purchase of the San Diego Gas and Electric

Company, providing the property 1s for sale.

If . you can arrange within the next thirty days
an opportunity for our engineers to examine the physical
properties and for our accountants to check through the
Company's books, we will be glad to meet the entire ex-
pense involved, and I believe, shortly thereafter, will
be in a position to enter into negotiations for the pur-
chase of the stock controlling the property.

With reference to the American Appraisal Com-
pany, while we have a high regard for their appraisals,
yet in a transaction of this character, we necessarily
would want to-base our conclusions on the reports of our
own engineers, rather than that of an outside company.

One of the matters that particularly concerns
us is the question of depreciation, particularly with
reference to the gas properties, having in mind the fact
that the Company has a large investment in artificial gas

- mamufacturing facilities, whereas the present source of
_supply is natural gas. We will, of course, also be con-
cerned, in a stook purchase, with what are the total obli-

gations of the Company, including contingent liabilities,

Sincerely yours,

O (. Luky




- = AN T x - =t .
- T4 ', X ‘..'_{-I‘? g" .‘r:;{**“\h: 4
L5 i, AR Y e )_‘l‘,;l
= - ' - Shr Py MY et T MLy ™
Pl g Yo S 3 ~
: o S o . W
. "% W A &
' i3 ey e
. 2 ._ - " " eds
YR Rt
R 3N
i g LR A
. el . = . I Ry SR o
- b - Ea apiiaN e - ;""—-’,‘l,
- ey Wy et RERE L
- o : My
=% > . -Vl Lol e e
% Y r
by . ok i e W g J{.‘..'
Sran w LS B
- A b "‘r&‘- y
. AR o
% S
1 addh KTy
. o
L® Y ST Ju
. iy L, - J
i’y N e ":" Y ot
¥ Y e v X!
gt = 5 R ot
e
R _“'..-r_?. v ING
- Vin 4 oy L1
ot " of - e
i I"}:. S,
A\ A -u1"?'
R T S
: LR o Lo
. o LY ' *
e !
..
A st 11, 19356 ¥ e
ugu »
L4 'y B '..‘,'..
- by |
i
L] 3 , ’N :
- FeS.

Mr. A.B.Wast, President RRE B L
Southern Sisrras Power Company | . o e S AR
Riversida, California ~ -

Hy dear Jest: . g

After consultation wita Mr. Cowan today rez your
letter of August 10th, I beliava we are getting somewhers. lir;a'-._”izzw .
Cowan®s report from his principals receivad Sunday n!.ght. 1; as Sl
follows: “
'!lhile thoy would not say that the purchaae AT RN S
price mentioned was acceptable, it would, = oo Es
however, if submittad. bes given proper con- .~ : '
sideration if . 3u,>ported by some ev:ldenee of,
good faith.® LA SR

I make this suggestion - that you urite me & lett_g;
stating that you are willing to immediately move in and axaii.ne
the records, personal property, real estate, etc., and: eanple‘l'.‘e
said investigation within thirty days from date at your own. ax=—
- pemse, with the definite commitment that the stock, :I..e.,amo
mately 100,000 shares of San Diego Gas & Eleetr:lo Coupnw !.f '

purchased enahesisofms aehare. ' SR

-
»

4,..1A

Thare 13 absolutely m use in your oftering & loler s ’,

- figure, you will not be obligating yoursslf to buy; but you- lre~
ohllgaung youraslf at your own expense to make ths maa tigatio
_on that basis. I believe a letter from you to the above affect
“will be acted on favorably to the extent that you. wll hledh

be able to inspect the property in zvery way neceesery to com~ |
plete an investigation that you desire to make. I will: rm
‘this to Hr. Cowan - I am doing it on my own meponeibﬂ.tty niﬁ "‘
seems to mz to bs the only eolntionefthepmhl.. “The very

=
l‘n

"""r

fact that you are given permission to oxamine the beaks‘“e’i’:f.‘:ﬁmm :

" ¥F/3v

property, is sufficient ovidance that Yr. Opm all!
with ;xrincipels sho control the situeti.en.
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The Sonthem Siel'ras Powel- Company_

r.‘ 1 1

Rkvereide. Callt‘onﬂa.

__2J-i:l:ﬁn;_;_e‘ni_Ahgﬁst l4; 19538

. Mr, Ed. Fletcher
¢ 1020 Ninth Avenue

‘San Diego, Oelifbrnie'

; '._HY deer Colonel:

This will acknowledge receipt of your letter

-_.-of the ]J.th and I note your suggestion that I write a

letter stating that we are willing to immediately exam-
ine the properties and records of the San Diego Gas Com-

~ pany. "with the definite commitment that the stock, i. e.

S __°epprozd.mate1y 100,000 shares of San Diego Gas and Elec-
“tric Companur be purcheeed on a basis of §115 a share."

I have previouely tried to make it clear that

'our Gompmv will not make any commitment of any charac-

ter prior to the time we have had an opportunity to ex-
amine the property and books of the San Diego Company.
The offer that we would be willing to make would be de-

“pendent upon. the outcome ef such emminetion.

Ae fer as ind.icating our will‘l.ngneee to
promptly investigate the property at our own expense,

I have aJ.reedy expreeeed this intent in my leet letter

“ ‘.._i__to you.

™
0
L
»
A ' -y
4
L ']
o - -
‘
-

«l’-
H

The 1etter you quote from Mr. Comn'e princi-

; : pala eonnda more like they are seeking to get a bid for
~the property from our Company to use for other purposes
,thanmkingadealuithue..

In other words, it does not

~sound as if we could even rely on pureheeing the property

at the tentative pr:l.ce nemed us, .
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[PAR VALUE $100

'Common 6 3116
n
"

.

Gas &.Elcdtniq

(AL e T 14 b
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%
.
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@ 120

_;éh;rua Ban_Bléjo Uonaolidatod

Cost to Jyou £5,000 *

® per share

PAR VALUE §25

2,600,000

@ $26 per share

9,000,

2
®

$11, 600,000

Total
Public Offering 300,000 Shares @ §51,25

9,000,

$75,000

$9, 575,000

per share
hares @
audit and conts

Deduct from Syndimte profit 25¢

Syndicate Profit $1,25 per share

Het

Covering differential for 613 s
Expenses for apprisal

75,000

’

752
248

v68,
1,

#104,..

of financing

o

287 shares

8tendard Gas & Electric Co, control 89,

Hotes
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' Mr, 4,B.West,
- Southern Sierras Power Co.
+ Riverside, California

My dear Wast:

05 This letter is uncenmsorad. Enclosed find exhibits.
=My suggestion is - that you write me a letter inviting Mr.Cowan
% to come up and go over matters with you - after you have looked
- over the enclossd data, and arrange with hir to go East and do
the following: - - ' ;
_ Get the syndicate togather and securs confirmation
... of the purchase, etringing out the payments two or three months,
.- @8’ the syndicate will be ready to be put over probably by the
\ <" time the final payment has to be made. In other words, §$1,100,000
. - would tle the whole thing up for ninety days, ané you might rush
' i the symdicute along the plan submitted and get the job done and
A e - the money turmed in simultaneously so that (1,100,000 more would
- swing it. SR -

|
%
§
|

ik I am giving you the above idea for what it i: worth.

eV,
’J'.

As I &ve 8

tated to you before, commiscion would be $50,000

" and the other $50,000 going to Mr. Cowan. I kmow positively that

" he 13 in with the crowd that can deliver the goods.

This desal

'~ should be made

quietly and pushed through and confirmed by the

" Court with all the parties Joining in in ths sale.

What I -am afraid of is that it will form a new com-
- bination of some kind now that the Bylleslty outfit arw: breaking
. up and ths Standard Gas & Light Co, and that you will never have
* another chance to get it when that crowd back there make up thair
. mind they are going to kecp it. RNow that thoy are liquidating,
1t will help straighten things out - the cash from the zale of
the Gas Comjany here.

;iigy Enclosed find copy of letter I have written Mr,
Fh Whitsell.

With kind regards,

Sinceraly yours,
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August 25, 1936

Hr, A,B,West, President
Sovthern Sierras Power Co.
Riverside, Calibrnis

My dear A.B: -

Confirming our tzlephonc comversatisn today,
will Sey that ths exhibits which you found on your desk
this morning show that the Standard Gas & Tlectric Co.
own the 99,387 shares of stock of th~ San Diego Con-
solidated Gas & Zlectric Co., and the Standard Gas &
Electric Co. is controllsd by th: Standard Power & Light.
It is the Standard Gas & Rlectric Co. that is now in
voluntary insolvency.

If there is any further inform:tion thet I

can secure from the Railroad Commiasion, please lot me
know.

With kind regards,

Sineerely yours,

EF/§v



August 29, 1956 N R e
MR ;;~mmm.nu rq-rm+t»
Mr, A.B.West, Prasident . ) R !ou mn ura ull obuiu tho 1nfomt£on in 24 hours, or, you can
Southern Sierras Power Comoany e 80 o any Broker's offico in Riverside if that is the infomtion
Riverside, California ; 's'-:._you Il.lho It not, for haven sakes tell me what you need,
My dear A.B: ok o £ e " You seid I would hear from you by the last of next

wnk. | It poasible, make it Wednesday or Thursday - I am making

Confirming our tolo;hona eonversaﬁon or hat uight {1t one hat appaal thinking only of your 1nterest.

o, |

will say that lr. Cowan is leaving for San Franolaeo - I lute fo u_:q"f‘__ B
him go. _ | NS AR v S -. l:l.th klndeat regsrda and hoping to heaven you can
Ry picv iy ; saa the light- thia oonj.ng weak,

' I'realize that you havae to satisfy the Domr "-"’f"',"‘;:,. -
people and complete your investigation, and it is recrattahle ﬂnt.

you have had so little time to give the matter this week. Ir.co-l
has put over many public utilities refinancing in this’ Stato,tis
allied with the largest financiasl and powsr interests in this Stntc ;s
and is impatient that he has had to wait ten or eleven neks hers
to get jou to act. You should have him Fast today whipping this 1;’%" 7o,
proposition into shspe — both as to refinancing and quietly getting® =
confirmation from the major creditors re: the purchass of the Sln" L lE
Diego Consolidated Gas & Eleectric Company, for with t:.mlgr their '-j‘?-'..,ﬁ BRSO
recommendation will the Federal Court approve any scle. As you 5 3 e
have already found out through your omn éfforts - you will rum 19
against a stone wall and find that the proporty is mt. for nale.

Singerely, your friend

lr. Cown is the closest man to the pietm on ﬂlc‘” WIS
Pacific Comst, and the more you attempt through other chammnels to ;
acquire this property, the harder it is going to be for you to gat'
it and the higher the price. I am talking as botnen ﬁ'i.enll, a!l! 5
know what I am talking &bout.

Znclosed find copy of Ietter tha.t is es:plmto iy

I do not remember whether I showed it to you or mot, but. it is ab- gax
solut.a].y inperative that tha report prapared by the By -
rs used-in the refinsncing of the 4% Bonds, be im
brought down to date and approvad by the American.
for it will be needed in any event in raﬁ.mndng

necessary money to bring the report dotn to datc, lmd got!r-
East at the earliest posiaible moment nriinz in f:mr
paying his expenses in relation thoreh. SRR

<

the Standard Gas & Elaotr.‘l.d yo e el B R
z ‘_.' e B : _" L . 7 .‘?. AL _‘4: 3 Mo o . o, ¥ b # _-'r' :.‘, agd 1 S '..- . :.":'--
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THE AMERICAN APPRAISAL COMPANY 3

LOS ANGELES g
CALIFORNIA

May 28, 1936

Rrg M
N ]

Ure W.F.Young, Vice-Prasident
The American Appraisal Company
38 South Pearborn Street
Chicago, Illinois

Lear Mr. Young:

This will introduce to you Mr. L.F.Cowan of San
Francisco and Los Angeles. r. Cowan has been engaged for a
number of years in the financing of public utilities, particular- .
ly the Great Western Poser Company, and several indepemdent
water companies around California including the Bear Gulch Vater
Company which we appraised for him, and he is presently working on
a proposition involving ons of the Byllesby units in Southern Cali- G sl s s - ARGI S LA RPRLLeN - SIRE §.0ad-to.waitl len
Lornds.: | PRSI v e T gat iy Lo -aste T Tou alianld ‘have Hin Eas
I would greatly appreciate it if you would discuss
the question of service with bkir. Cowan and if possible, arrange to
have Jim fhite meet Mr. Cowan to outline the manner in‘'which we ;
might render a condensaed and qualified report. I know that the
Byllesby organization has a vary complete property record and ap- .
raisal and if this were made available to us I am of the opinion
that we could check the accuracy of such rsports to a reasonable
extent and submit a qualified report which might meet Mr. Cowan's
requirements at a reasonable expense to him,

Yours very truly,
THE AMERTCAN APPRAISAL COMPANY

(Signed) THOS. D. LINDHOLTZ e

M Ld R,

B RANE - v et S REU UEA S0 (L0 Ha ke K proved Ly 'ths Americ




IHE AMERICAK APPRAIGAL COMPARY

. LOS ANGELES
CALIFORNIA

May 26, 1936

’ -

Mre W,F.Young, Vice-President
The American Appraisal Company
58 South Dearborn Stroet
Chicago, Illinois

Lear Mr. Ioung:

‘Thie will introduce to you Mr. L.F.Cowan of Can
Francisco and Los Angeles, &y, Cowan hes been enguged for a
number of years in the financing of public utilities, particular-
ly the Great Western Poser Company, and several indepandent
waeter companies around California including the Bear Gulch 7ater
Company which we appraised for him, and he is presently working on

a proposition involving ons of the Byllesby units in Southern Cali-
fornia.

I would greatly appreciate it if you would discuss.
the question of service with kr, Cowan ané if possible, arrange to
have Jim fhite meet Er. Cowan to outline the menner in which we
might render a condensed and qualifisd report. I know thet the
Byllesby organization has a very complete property record and ap-
raisal and if this were made available to us I an of the opinion
that me could check the accuracy of such raports to a reasonable
extent and submit a qualified report which might meet iir., Cowan's
requirements at a reasonable expense to him,

Yours very truly,
THE AMERICAN APPRAISAL COirANY

(Signed) THOS. D. LINDHOLTZ

TDL: ZuD
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‘ ce e B sl The County 48 entitled to a Franchise tex from the Gas Com-
gﬁ'&’?’mﬁ?ﬁ“@. R S R ;. pany for all power ao].d in Mexico, but that is only a small amount,
Riverside, Californmia ' SRR g r~ | collpmtlvoly :

Bt 2 f_ o aniis D W ety = what I understand’ todny the Gas Company from now on

My dear Mr, West: o W e R e _ wn:l. have to pay the 2% on light and power, less certain crediis '
SRR oon o8 for right-of-ways which are ‘privately owned, and undoubtedly the
ha t-h:I.I 30.?:::?1? p:rotgo o the s b v ull onh o T County will have to be paid something as :I.t is retroactive for ‘the:

Ve tis OFRaNLOn: ' ’ AR £ last four years, and hereafter will have to pay, These things should

“ be taken into considaration. However, I would like to have your g
Lafmu &utod there are two franchinl -a conatitutlonllr : ot TR R - opiudon after consulting your Att-ornq as to whether the Franchise
Franchise for illuminating (elther electricity or gas) and the - oo v i = 4p legal in whole or in part and the ressons for it. You thought it
other Franchise representing heat and power which I am informed lv BRSBTS ught. be invalid - w 1nfomtion does not think so,
City officials can be cancelled by a majority vote of tha peoploa o b 5
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Compa dodging ; : Regarding your inquiry as to the legal right to create a
oh Pam e S rosmnsibmv, i aans oy ) IR © . 1i% | power district and issue revenue bonds, will say, my avthority says
lire Cooper has been enploved.rnnd the City is right after the Gu_l S F 5% that therels mo law giving that authority - the City can issue bonds
Company for dodging their 2% Franchise tax on hest and power. The o e s ol BB ‘% for lighting its own streets, municipal lights, The only other case
Sellariies st S Py that Leph Ly, Suy el Sy - °°1' I Vs R % 48 yours - in your scrap with Brawley where an injunction was sus-
7 lect four years back tax according to #5339 Code of Civil Pm‘“"‘; MRS ELE ' o tained, but I understand that that case has not much chance of being
However, there is a credit to be taken into consideration in fawver: = = ] A e 1 '.u.t..j,ngd in th. Supreme Courts I am & little hasy on all these
2F. S, - DY R . ity Company omns outright a per-. R 7 [ 1wi' . questions, but * hope I have given you the information you have asked
centage of the right-of-ways. To illustrate: If the City owns 1/2 e A ] Loy 5% 'gop and that it covers everything excepts e e T e
and the Utility Company owns 1/2, there would be a 50/50 credits Reh R 3 o0 % sent an Adr-Mail letter to Chicago, and hope to have that infomtion
/ The City clalms that the power average per unit is 35 k.ﬂo EAS S z, AL N -th' f:lrat. of the week,
/ watts per hour. OQakland compromised with the Power Company on 40 e (SR SRR
A Howevar, the City does mot want to go to Court in the matter, and l.- i Sn A RS AR R T it e e hept e e o |
doubtedly a compromise will be made shortly. As stated above, the ottt Ll T gL T ' St R e
total amount that the City can claim against the Gas Company is only DERbEC ) EERRh VA CRER e oo v
for four years legally, but morally, the Company owes for the entire (S A Sl S
period. There will be a compromise somewheres of $20,000 or 330,000 AP S o S EF/§v
pald by the Gas Company, and herecafter they will agree to pay.. c S i LI '
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It would be Very expensive to have a survey Nade bty the civ O e R R
and they say they do mot want to do that if they can help it. JFor Srobey. Ny SERNO T T RSN

) .
.......

this coming year there is only §8,000 or §7,000 :lmlvnd as m“
to the ciw. e AR e

I am enclosing both Franchises. Please hnv. nopiu nade nl!
returh to me as 1 have promised thatthqﬂllbonturndatm
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Septamber 15, 1936
Mr., A.B.West, President
Southern Sierras Power Co.
Riverside, California -
: My dear A.B: | A5 Aven
: Please return by return mail the two Ordinamces
: or Franchises of the San Diego Consolidated Gas & Electric f-i"j_
Company. They wers only loaned to me and they have ssked
me to return same. Make copies if you care tb, but I inst’_ ' -_ _ ¥
have them here by Friday of this week as promised. |
' Give me a ring before you go to Denver, please, .
I would like to talk to you. S '_ *
. Sincerely yours, ¥ Leme ey
9
]
v & -
; ! :
-/




L 'Thcls_ol'll'hel'i'l Sierras Po_We'r Company

Riverside, California

A B WEAT
QTS L

September 18, 1936 '

- Mr. EQ Fletcner
1020 Nintn Avenue
onn Siego, California
iy dear Senator:
: ‘ ' P ARt S Sr e bae R e This will confirm my verbel statement to
bp, A.B.West, ?eraoml R G ] you of Wednesday eveniny last Lhet we are very defi-
Southarn Sierras Power Oupuv S R R R et U e nitely interested in the possibllity of purcrasing the
Rivarside, Califormia R SR M s s S e common 3tock of the San Diego Consolidated Gus and
- SRLSEI LNk hs S R I R i Electric Company. The investization thzt our zngineers
Ky dear A.B: PR S S it ;',f:-f";'i’{[,"e:rff DRSS nave made indicates that with joint control of thz two
| | SRR SR properties very substantial economies can be rcalized
I may have given & wrong. upreaaion Snmhy a‘hv .‘_. AR so that such a purchase would be in the inter'eu.,:- of
port which I hasten to correct, if so. It ra.htosnﬁ We . FEehd the public, as well as that-of -the -two Coizpunies in-
monies already spemt by me. -‘i,-...r_-'.;*:_ :?; 2 ' ‘volved,
As I remember it, I said 55’000 “Pﬂlsﬁﬁ t° ‘hf'*’ R I also am satisfied that the necessury fi-
in my attempt to sell the San Diego Electric $ ' nancing can be arranged by us if a satisfactory price.
7 In checking it over, I find it :lncludas two tr:lps nsf. e :-; for the stock is agreed upon. We have, however, been
and you know of my activities here - the actual cash ﬁ"' edvised tnat the property is not for sale and oefore
pended armounts to between $1700 and 31@0 ‘to may moth 0y submitting the matter to our Board of Directors for
of my time, and there is over $300 more of expenses thn.ﬁ consideration it will be necessary tnat I receive some
I am still obligated for. Pa.rdon l& 11' 5 E‘W 7\0“ ﬂl’ S dependable assurance that the stock is for sale and can
wrong impresaion. . o3 & RaT e TR AR be purchased on a reasonable basis. I realive, how-
| : i i ever, that the sale to become effective must be ap-
¥ith kind PBI'BOBBJ- rqggrds,_ ' proved by the Federal Court.
. The matter of your compensation if a deal is
- effected at this time is to be fixed by the terams of my
i letter to you of December 13, 1935. It iz to be under-
¥/ §v stood, however, that the payment referred to in my let-
_ ter is to cover, as well, the compensation of iir. Cowan
or anyone else who is associated with you in the matter
- and that you are to assume any personzl expenses you in-
cur in connection with the transaction.
b | : Sincerely yours,
¥ P i
.h” é-Q-.‘mmmm.._._ —_ Y A e AR L S e R
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Received at 3670 S. Main St., Rmmde, Calif. Phone moo S
5

I’

Mre A, B, West, Vice president
Southern Sierras Power Company
Riverside, Culifornia.

Tak; "‘"‘s- v
' 1:‘@- w.-b y A

‘If,-,‘

0 DL= LOSANGELES CALIF 16 947AI o

e,
T )
e - PNy bt L S L
Boae ¥ . Yex o

53
COLC NEL ED F L ETCH ER = ~'* '_ *’u”:_l,—;, [ SR | - 1 promised you the nemes of the creditors

’ , 4. of tha Standard Gas & Klectric Company, and I am enclosing
CARE.E\ B WEST PRESIDENT SOUTHERN S,EIRRA -wa'ER ¢ T T TReOANy Yeosiveds

My dear Mr, Wests

."- s
M_vd

-

!

— ——— e A .

4lso enclosed find clipping from todsay's
paper showing an adjustment of matters made between the
City of Sen Diego and the Gas Company.

"'-—_—'-—4—---‘- b I -

PLEAQE DIRECT WEST‘% ATTENTION TO MY IvIEMCRA

_.....,__.,._ -n

-----

N'L_IM SENT. HI&;

_-.-..l-.. ‘.—... .___‘

YESTERDAY SHO.'JING POSSIBILITY OF MAKING ETTLEMENT WIT'

NOTE HOLDERS BETWEEN E IGHTY FIVE AND om-: HUNDR EIJ WI-:I‘ICH I:

PROVIDE FOR RECONSTRUCT ION. Fummcmm’

E CORPOR AT‘ 10N L lABTi‘iT‘?

£ STANDARD OUT oI-‘ BANKRUP
REQUEST WEST To 77 EAT THIS AS CONFIDENTIAL I e

The lawyer who Mr. Cowan s:id was coming to
the Pacific Coast hus been here, checked up on everything
and returned to meke a final report to his clients. Ar.
Cowan is aweiting instructions when & conference can be
arranged in the East.

| IN MY OP IN ION THIS WOULD TA}\ With kind personal regards, 1 am

Sincerely yours,

—
Y T —

ot

EF M
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U Amwesr 2 October 8, 1938
VAR v AN T oy e ol e '
N = J“";_ﬂ'c __-f_f S R Sy : ]
: ) : : My, A,B.West, Prosident '
‘ S ERENR Southern Sierras Power Co.
SRR R T D Riverside, California
B Uy doar A,B:
5 "_‘; P ot e N e i e T pm_;,‘; . Will you take timo to go through Moody's Hanuel or
R R """“"5"!&;""’ ' public Utilities to get the complete picture of the Standard
el e ‘ Gas Company's affairs, This shows the actuel break-down
' . : ‘valvation of thas San Diego Gas & Flectric common stock and
: : other facts that will confirm every reprasentation that has
B been mads.
25t ¥ : I may be in Ghicago next woek. Please give me your
et . address and when you will arrive in Denver and how long you
' will ba thers, in fact, 1 may return home via Denver and mect

you in Denver - perhaps with comething dofinlte. I shall not
‘take Mr. Cowan with me. I believe we are ebsolutely on the
“right track., As you know, I have put in considerable monzy on

. g ST G R

. leaving Rivernden&bﬁmy&

5 re

TR A

.".";_'_}. DmmttPO]:Sth-x S ‘ Ih;g ._prqgosittgn{) ?d recantli:ld ‘bgg.éges pging ﬁ ni expanseas,
S e B S G e 7y 3 el % 1 have advanc etwoen 9400 to Cowan t I nay ro-
A L L R P PR I‘h’“rﬁ"@"@?}’ e main in the picture. iou may think I am crazy and perhaps I am,
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Thanks for your telegram of the 13th which I
received in New York.

v S I have become tired of Mr. Cowan's tactics

SS SEVEN TWENT { : and he has kept me in the dark until recently, but I have known
r,.~¢v:\;--;~~eha;x -y,qwjﬁlﬁu- 2 e . from the beginning that he wus on the right trail in the matter

DE NVER NAT IONAL BU iLDI NG"" _'-,_:.,;_L Eei A PR oo i | of selling the San Diego Consoliduted Gas & Electric Company.
L R A L S TN e e AT hivs s SR E e e e | ] '

A B WEST : o e __'.'J- e SR e B ST R e e N While East I contacted the powers that be personally,
SR e R L e AR R ROE PRI, altho over Mr, Cowan's protest. Befors I left I had his pormission
to see these men but he wired me in Chicago on the 15th "Strenuously
object to any interference. Advised you to this effect". I did not
receive the telegram until 1 errived home in San Diego on Wednosday.
The result is an open break between us unless Cowan comes thru
; 016811’ and soon.

I will have somothing definite for you quickly and
may want to telephone you. Pleuse wire me on receipt of this
how long you are going to be in Denver so I can get you at a
moment's notice.

With kindest personal regards, I am
Sincersly yours,

EF |

P, S. This property may be sold in court this week, if the threut of

Mr, Cowan is true, and if i1t 18 true Mr. Cowan has not been fair either

to yon or to me., 1 hope it 1s not true.
- EJF.
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October 26, 1956,

Mr, A, B, West,
720 Denver dationul Bld;
Denver, Colorado,

w dear A, B,s

_ Enclosed find copy of letter from Mr, Cowan's
attorney and relative in Clicago, which I received today that is
explanatory. I have left out names intentionally.

Cowan became violently mad of insanely jealous
because while in Chicago on other business I took the matter
up direct, even tho I had written permission from him so to do.
I think his method of financing to make the most out of 1it,
which did not meet the approval of his own attorney and relative
caused most of it, The very fact that he was caught trying to
put a fast one over, Either that or Cowan has concealed from me
and has a financial man able to put up the money and buy with
a big rake-off between them thut I knew nothing sbout and it may
have spoiled their plan.

I just received a letter from the head msn in HNew
York whom I went to see with Cowan's attorney, in which he says
there will be something definite very shortly.

B Do not let anyone approach you, A, B., and leave
us out in the colds This matter is going to be handled in a

way that will be a credit to all, and it is only & matter of time
when as are going, in iy opinion, to deliver the property. Let
me know if you are.approuched from any other angle,

I am now working with Cowan's at.t.ornw.in Chicago

and if Cowan does not come thru clean in a Tew days I will give him

an ultimatum and go at it hammer and tongs direct. I take it

that at the proper time you can go to Chicago or New York and meet

those in suthority representing the creditors of the Standard Gas
& Eleoctric Company who will recommend the sale to the court, and
that you will see that we are properly compensated. An air mail
letter will be appreciated as to your reaction thereto.

1 am enclosing clipping from the Union re expansion
of tho Gas Company's plant that is explanatory,
Yours sincerely,

™ L4

pe |
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October 27, 1936

Senator Ed Fletcher
1020 Ninth Avenue
Sen Diego, Calif.

iy dear Senator:

I have appreciated your two letters of October {SGVEEY ffﬁpgggmbr,ﬂ e
24th and 26th, keeping me in touch with the Consolidated Gas L bR e Y .,ff“;£;¥Q§§;¥§%¥'?
eand Electric situation. I had rether sized Cowan up as un- L2 Pis LAy . deaxFAy

dependable and am not surprised at his dealings with you.
You can feel essured that we will continue to deal through
you, as fer as pending negotiations are concerned. If these
negotiations fall through, it is possible later on we might
want to deal with some one else., However, I am very
eppreciative of the work you have done, and eam hopeful that
something may come through your negotiations.

OQur understanding was thet in case of a deal,
your cormission was to come from the other side, but in view
of the situation in which the property stands and that it
is not practical to secure an approval of commission from
the seller, I will teke up with my Executive Committee at
the next meeting the matter of our people agreeing to pay

your commission, if a deal is effected. I hope to have a 2 xj. pH e i;sft;tp BT P SRR AN S R e g T
meeting of the Committee within the next week, although with B AR T TR T T t{il‘wf.f'{?;-" }'hl‘{‘”;;:¢ l' k"?,@.L';%Fﬁﬁéﬁa?*jtiﬁﬁsﬁhm$x3
the election only a week off, it is daifficult to get some of A S et g B S AL o et agrln T e R S e 2&%;{“,;1u”#“:kﬁtm§fgt
then together. o ' Clalia e L AR S SR Rt 0

I believe you cen count on my being able to join

you &t Chicsgo, if it definitely appears that a deal can be : s LR for ¥ Sohmoan D ey PP RS A e R
effected. I wish, however, to point out that it will take s SRR ER ot ;p%@ﬁ;&?ﬁggaékaffﬁ?yﬁk{”j

Y 5= Pt gl b o zetd i s & R
- 1 ‘_- o ' ‘v.

.
24 e

us a little time to arrange for the financing in case a deal i PRI e e g i:»};ﬁeliﬂih5ﬁﬁ;:§“6T~f;yrr ¥
is egreed to. In & transaction of the magnitude involved, = 810 C g P KT b ddoe syt anante B ey, 4 - o e
the deteils cannot be worked out overnight. So far, you will U S et g5 8 B G Ay R A SIS S U R e o 1] R

recall that I have hed absolutely no indication from those R St St 2 0 B TIRR o R RIS R R S et VB L
that control the situation that they are willing to sell. In : 8% £ R - N *ﬁ%@;ﬁﬁg‘éﬁ
fact, ell the information we have been able to get is to the DDA S

contrary. I have, however, the fullest confidence in your

ovn good faith, slthough very little in that of Cowan, but

hope you will not permit yourself to be drawn into expenses
that are not warranted by the situation.

.-
Y

Kindest regards,

Sincerely yours,

ABW:RVC ‘:35. ‘?5. l*thfﬁ




re AB.Wosts

| iperfsetlilogal Skl abite toard madberii: ¥ by [, - 3 I may telephone you shortly. My whole aim is to see

ot Mre [ CONaDTa X S Chlgaiur wii oy ‘T om . _ “iyou get the property and mot have to bid or fight for it - there
3 ildent oF -t SEa Py Ratlyodd = omeis ) 3 % 3 RS "¥1s one possibility of competition, but if it is handled quietly,
a1 {3l and: (T MWDoy 'S rélort 8 perdeatly Bplanils™ 2 kel ‘the way we are handling 4t, it is only a matter of time when you
" ' D Hen Ty I agheoh doy ' I 5 ‘are going to get the property without being held up at the point
. of a gun. Please have faith,

: With kind regards,

L) > L
s R, S
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| SAncerely yours,
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The Nevada- &ifornia Electric Corporation

TEO DENVER NATIONAL BUILDING

AmwesT Denver, Colorado
November 19, 1936
SIS e R R R B e Colonel Ed Fletcher

]

My dear Colonel:
Thanks for your letter of November 18.

Answering your question, I would be inclined to
deel direct with the Byllesby Company, working through Mr.
Lynch and Mr. Graff, rather than through the. Cowan interests,
although perhaps you are in the best position to judge as to
the advisable course to take. I doubt very much whether a
sale can be effected, except with Mr. Lynch's and Mr. Graff's
approvel. However, if the price is to be in excess of the
one we have been previously considering, I do not think our
people will be interested.

La g0
(4 ; O

S Wpree
whosh

-
e

DS AR TR Ty o - RN EE T St St Tl S SV B s Y I herewith return the letters you forwarded me.
it | ads BT 0 AT o SR R e S e Also letter dealing with the matter of your compensation.

e Ao N Ryt s ¥ o
\—._r'. “.-.‘ | L
S N

Sincerely yours,

| O WEREN

AT Y TR e T e R s ¢ 4 G ABW:RVC
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St Denver, Colorado
PREBIDENT

November 19, 1936
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Colonel Ed Fletcher
1020 Ninth Avenue
San Diego, Calif. -

My dear Colonel:

This will advise you that if within the next ’
ninety days a sale of the Common Stock of the San Diego
Gas and Electric Company to our Company is effected, we
will pay you for your services, in working on the deal, a
total of $100,000. This, however, is to include any
campensation due Mr. Cowan or others vho are associated
with you in the trensaction. It is also to cover any
expenses you may have incurred.

we ol s S alN

":‘.!
¥ 1
&4 9

You should bear in mind, however, that our
purchase of the properties will be dependent not only upon
arriving at price and terms satisfactory to our Board of
Directors, but also upon the ability of the Corporation to
errange for the financing of the purchase price, which will
involve emong other things the sale of a certain portion
of the Common Stock to be taken over. If the price and
terms are satisfactory, I believe the financing can be
worked out, but this is a matter we cannot guaresntee.

-

Sincerely yours,

Q. (3. Luad

ABW:RVC
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A B. WEST

President

THE NEVADA CALIFORNIA ELECTRIC CORPORATION
Denver, Colorado
Bovember 19, 1936
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Colonel Ed Fletcher 4 S
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iy dear Colonel:
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This will advise you that if within the next st e
ninety days a sale of the Common Stock of the San Diego Gas AR A >
and Zlectric Company to our Company is effected, we will pay . Xia A ARG
you for your services, in working on the deal, a total of | TR T
#100,000. This, however, is to include any compensation due .- AR o
Mr. Cowan or others who are associated with you in the trans- 2P PR
action. 4t is also to cover eny expenses you may have incurred. - : '

- You should bear in mind, however, that our purchase -~ = 0§
of tthe propertiass will be dependent not only upon arriving at | S
price and terms setisfactory to our Board of Directors, but also At
upon the ability of the Corporation to arrunge for the financing -
of the purchase price, which will involve among other things ot o s
the sale of a certain portion of the Common Stock to be taken over. | e
12 the price and terms are satisfactoryp I believe the f:l.na.ndng : T AR €

can be worked out, but this is a matter we camnot guarantee. ;
Sincercly yours, 4 r
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November 25, 19%6

Thanks ki.ndly for your letter of Rovember 19th., I
:"s-_nppreoiate the confidence you have put in me, and you shall naver
grnt it.

_;} .”.; : I shall leave here Thursday night arriving in Chicag>

7 Friday morning, wnless you feel for some reason the neceasity of
 i&my stopping over on the way to Chicago.

-

Today Harold wrote me as

ol ollows:
SR "Dear Colonel-

St &n“gring your ld.re, the facts of: the matter are hard

Z.  to explain in writing, but if anything should bring you
 Bast, do not fail to stop here and see me. Lynch is
%" now the big chief, is trying hard to bring Standard out

% of 778, that is what keeps him East So much - maturally
- 420 . that is the important thing in his mind. Keep your

~parties in hand and 1 will let you know nsv things
progress here."

In the same mail, I received a letter from the Execu-
3 't.i.ve Vice-Prosident of the Santa Fe Railroad, copy of which is here-
_ This gives me an excuse to go East and I can show
ithese letters to Harold. My game is to keep him on the fence, tell
ihim I have a prospect if the price is right, but I do not propose in
w to show my hnnd nor yours and have never mentioned your
Enclosed find copy of letter I have

With kind rcgards,
‘Sincerely yours,

av el H -; “-'5.: 'h.'-!'.!.;,. -":“'r".' ;‘. o
N A e =
- bt af L0
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. Mr. A.B.Wost, Permml

Nevada-California Electrid Corp.
; 720 Denver Netional Bullding
Lenver, Colorado

: w dear A.B:

I received a telogram Wednesday from my friend
Harold in Chicago reading:

: i HIRO G SR u A, GA5ade s AR RS
: ")UT OF TOWN URTIL THIRTIZTH LYRCH WILL BE IN DS
I am going to let Zxecutive Vice-President - _i_; %

Engel of the Sants Fe Rallway bring he and I tog-ther, at RS e R

least that is my plan now, and oh! boy I will have to be SN B P e
4 diplomatic. The whole quustion is - can the Attorneys for lsiiceenths Sate ﬁcggé::ow for oi' -

the creditors of the Standard Gas & Electric force a sale, A SRR bt S fm “ now*“rnlu:’dy S
A has Lynch seer the handwriting on the wall and is mow roady A R R RN Y ..

to talk Turkey and at the right price? 3 e

.Y

i .,< -d’

'r:bi s

: I am planning to come home Saturday or Sunday by o R ARG
i way of Lenver, either that or I will telephone you the result, Rl S
£indly drop me a wire Friday c/o Z.J.Engel, Vice-President . A
Santa Fe Railwny, 80 Jackson Blvd., Chicago if I can see you 5 Srusde s
for a little th:lla in Penver Sunday. From every indication, I PR
must teke the night plane Friday night to Bay City, llichigan Hona ot ot
: on soms important redwood timbor matters for the Bank of Bay. kR a et e
: City, but L can leave Datroit at 7:00 P.M. Saturday night and ENG

4 _\_—"} -Ll 'a‘

:'-':;.3 '. u ovuy

bs in Danver Sunday morning. Here is hoping. N ‘
: #ith kind regards, L e T e

Sincerely youra,

¥
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December 9, 1938
- ALR MAIL
Mr. A.B.West, PERSORAL
c/o Bevada-California Electric Corp.
720 Denver Rational Building
‘ Denver, Colorado

Ry dear A.B:

In strictest confidence, showing it on];"to Mr. : :
- Phipps, I am sending you Harold's original letter which please
return.

Los Angeles mtedyast&rdnmthntw toono
to buy the Edison distribution lines of Southern California,
and I am looking for competition from that bunch if we do mt

.. get busy and soon. I am expecting a letter any day from lr.
. Lynch. Harold is very close to iynch, and, as you krow, is 1n

tion got out, and I know you will keep it eonf:ldenthl.

Cowan has mot answered my last letter. I have.a” |
believes he can sell to them and leave us out on thq eul of the

' :"f'-‘ ’

%, want.

I have had & telephone talk with Hr. thk, Pres:l-

dent of the PGEE in San Francisco. He wants to see me on a couple » A

of legislative matters, and L am going to fi.nd out from him the
low-down es far as Cowan is concerned. '

In the meantime, don't you th.‘llt it Ionld be fdr,

$100,000 from each side in the matter of commission, and will you

extend the time as Barcld suggests, if necessaryl I feel that
psychologically the time is ripe to do business. I am. enclndng
copy of Cowan's last letter to me and my answer 1nrqily Im—
swered this for two reasons: _ bR

(1) Itnuldiudicahhauntryingtosalltq onf-
sider and had not told me, and wanted to ldh:l.l
inlimnu!gethnlfofmtilmlng i.fhe
sold to someone elso. o LR A

(2) I would be able to kesp in touch -m: the aituathh ,

and keep you informd.

‘; the organization. It would be a terrible thing if this 1n:l'o _

= spsaking idea that he is flirting strongly with the Miller mﬂ’ o
¢ 1imb or in open mpetition in Court - that, of eourso, we do mt

-

Ir. ‘oB.'Olt'

A good deal depends upon Lynch's answer as to what
our next move is, but do you think I had batter take the risk
and write a letter to Cowan calling everything off with him, or,
accept my 400 or $500 that I advanced him and keep him in the
plcture, Cowan made the side remark in San Francisco when I saw

~him the other day on my return home from Denver that -*§1.00,000
did not mean anything, if he did not make several hundred thoussnd

dollars out of it, he would be greatly disappointed.®” How he is
going to do it, I do not know, but it will not be done with my
consent mept with your approval and knowledge ahead of time,

Then are you returning to Riverside? I suppose you
are amars that the San Diego Gas & Electric Co., are planning to in-
crease their capacity, things are picking up with them tremendously

%, and there will be bigger business this year than last by far and

1arger profits.

With kindeat regards, and plsase let me have an answer
and return Harold's letter by Air-Mail,

Sinceraly yours,

= EF/jv

Enclosure
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Decenber 12, 183€,

u!". A. B. “BBt'
Nevada~Culifornia Electric Corpe.,

_ 720 Denver National Bldge,
Denver, Colorado.

My ‘dear Mr, Wasts

I just received the following letter from my
friend, Harold, who is one of the important men in the
Byllesby organmizetion. Harold is his first name, o cloce
personal friend of many years, as I have stated before, and
1 have every confidence in the world in him.

"Dear Colonel:

Aro_you figuring on coming Eust at amy
time in the near future? it seems to me that that
deal is too important to mess up, and that if I were
to introduce you to & men here who has made many such
deals maybe you would muke more money in the long run.
There are the other properties 1 spoke about, al=o.

Thay had a meeting of the board yesterdasy end
the statement was made that they would come out of the
. Jurisdiction of the court in "four or five months",

: If you are coming East at any time for Heaven's
sake let me know sufficiently in advance 8o that I can
arrange to be here and have the man I speak of here,
5 !Ourﬂ,
HAROLL"

What 1s your reaction to this letter, and what
racommendations have you? I am thinking of going to Chicago right
after Christmas. 1 assume you will be in Denver until after the
holidays. Let me know whon you are returning to Riverside.

Ll

TN | Yours sincerely,
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THE NEVADA CALIFORNIA ELECTHIC CORPORATION

720 Denver National Building
821 Seventeenth Street

DENVER COLORADO

December 13,1935

Colonel Ed Fletcher
1020 Ninth Avenue
San Diego, Calif.

My deer Colonel:

Our people are willing to give consideration
to the purchase of the San Diego property and will be
glad to have you act in the matter, provided the seller
will pay your commission, and that this commission will
not exceed $100,000 and any expenses you may be put to in
this matter. We feel there should be a limit to this
commission, as although it is paid by the seller, it is
usually included in the price. If this arrangement is
satisfactory, please advise me.

I am planning to motor out to Califormia,
leaving next Tuesday morning and arriving at Riverside by
Friday night.

Sincerely yours,

(Signed) A.B.WEST
President
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A X L 780 DENVER NATIONAL BUILDING

821 SEVENTEENTH STREET

December 15, 1936

Sena‘l;.or Ed Fletcher :
1020 Ninth Avenue

‘San Diego, Celif,

My dear Senator:

This will acknowledge receipt of your lettersof December 9
and 12. I was quite interested in reading the letter you enclosed, which
I am herewith returning.

"
.

First, as to the suggestion that we asgree to a double

commission being paid: Even though the additional smount should come

from the other side, yet, as I have previously stated, you can usually
count on the purchase price including all cmmn:leeione peid, so that the
purchaser pays the entire bill. Under the circumstances, I am sure our
people will oppose any further modification of the commission errange-
ment. You will recall that I have already secured their consent to one
important modification - that being that our Company will pay your
conmission, if a deal satisfactory to us is consummsted along the lines
as stated in my letter.

You, howsver, need not worry over fear that you might lose
your commission through the deal not being closed within the exact time
nemed in my letter. If there appeared to be a reasonable chance of the
deal going through, I feel sure our people would approve a thirty and
possibly a sixty day extension.

With reference to Mr. Cowan, as I have previously intimated,
I have no confidence in him whatsoever end my personal feeling is that
you stand a better chance of putting over the deal if he is out of the
picture.

On the subject of purchase price, I feel that the figures we

“"heve discussed are as high as we or anyone else can justify in paying. In
this connection, you may be interested in knowing that less then two years
5 ego, the price under discussion with the Edison Company was £85 a share.

I expect to be in Denver until the 15th of next month.

Sincerely yours,

S QL G,

RSB B LS Preeident



| January 6, 1937
. Mr. A.B.West, Personal -
-  cfo Nevada~California Electric Coro.
.- - 720 Penver Rational Bldg. )
D L SR | Denver, Colorado
‘and contents noted. I recsived & letter from Sr. lymoh Soday dated el g el Wyalear At :
) s M R T s L IR L e G o ,a'-_‘ 3139 T : . »

-

Wﬁ?’ ; ,?: Qo ST -’E;:ﬁ HVa AR W At - | - Enclosed find copy of letter from Mr. Lynch dated
' .:g .‘ : -&. ‘** ! 1 E -~ Decemb>r 30th that is explanatory. This letter is worth

more for what 1 does not say than what it does.

Let nme know how long you ars going to remain in

' Lenver. I rmay then wire Mr. Lynch and ask him if I canmot
bring you and him together. Nr. Lynch®s attitide uvs - that
they will pay no commission - the lawyers will have to have
their share, so, all I am going to get is what you will pay

d a le __ W attormey. - o Ene R ~ me, my friend. With that question out of the way, we are

_go eithe I figured that I could leave a week from Friday
anys thru our Hew Iork COMRee- . ' oLl oiaRE night and bae in Chicago Saturday morning, have you thore amé
s and 4% 45 my intention 'to elther .. o oS < bring you and Mr. Lynch together if this meets with Mr.

B S L L -
B A T o el o o s g
<3 ?f'"r

£ a-_-‘vﬂ:.r me, or the att _." e - Lynch's approvel, or, would you rather wait until Februvary?
'-.‘- At Ae Be and wanS . oL TUESEE Please wire me immedistely.

There is going to be more legislation regarding
Tax Revenue Bonds.
With kindest regards,
; Sincerely yours,
"F/§v :
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STANDARD GAS & ELECTRIC CO.
CHICAGO ILLINOIS s

December 30, 19358

Mr. Ed Fletcher

Ed Fletcher Company
1020 Ninth Avenuse

San Diego, California

Dear Mr. Flatcher:

I thought perhaps you might be in Chicago around
this time of the ycar as you plannad but evidently some-
thing detained you, howaver, I want you to know your letter
of Decembar 18 was duly received but I did mot answer it as
I hoped to see you personally.

I an very glad to have you so frankly state your
position wita respect to the mmtter under diascussion.

I look forwaré to the possibility of being in San
Diego in Fabrvary and if so hope it will be poasible to see
you.

By the way, tha other night I happened to meet a
Captain Zdwin C.Ferguson of San Diego who mentioned your
name, particularly about the monderful ride you gave him,

With best of wishes for a Happ New Iear,- I remain

Sincerely yours,

BERRARD W.LYNCH
President

BVL:R

 N®¥a Callforma Electric Coi'poralion

710 DSNVIR NATIONAL IUILOINO ;

e T e e S Denver.Colorado

e  aptyl

J_’anuqry 8, 1937

| Senator Ed Fletcher i s
Statehouse
- Sacramento,  Calif,

l..?

My dear Ed: 3

Permit me to meke a ratﬁér ‘Beiated” acknowl-
edgment of your Christmas box of very fine California
‘grapefruit. = It has been enjoyed by our whole family,
‘who join me 1n expressing our thanks. et

- As I am wiring you today, I vill be in
Riverside about the 18th of this month and will be

- 'glad to see you next time you are in the South. I

~believe it would be well for us to meet Mr. Lynch
~on his trip to California in February. Just at this

q t:lme, I am up to my ears in work preparatory to
"leaving for the coast.

Kindest regards,
Sincerely yours,

O . by

'.A'BW:RVC
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Janvary 11, 1937

Mr. A.B.West, PEHSONAL

c/o Revada California Electric Cor..
720 Denver Rational Bldg.

Penver, Colorado

Hy dear A.B:

Enclosed find copy of letter from Mr. Lynch and my
ansver in reply for your information. We will see what
comes of it, and hope it meets with your asprovel.

With kind regards,

Sincerely yours,

FF/jv

Enclosure



Januvary 12, 1957
ALn MAIL

Mre A.B.West, £ERSONAL

c/o Nevada-California Tlectric Corpe
720 Denver National Bldg.

[enver, Coloraco

%y dear A.B:

Enclosed find copy of letter I have just racelved from
Cowan, also copy of letter froz Loucks who is a mnighty good
Attorney in Chicago and is also in the family in some way with
Coman through narrisge. I have every confidence in Loucks but
nighty little in Cowén. I saw lr, Jerry Black, President of the
PC&E in San Francisco a few doys ago on several matters,and he dis-
illusioned me completely regarding Coman. Please treat this con-
fidential. He also acvised ma to contact Lynch and wroto a nice
letter to Lynch in my behalf,

Enowing hov busy you are and anxious to returm “est, I

" en afraid you might be disappointed if you meko the trip to Chicsgos

On the other hand, it may bring things to a heads Cowan: ha:ruda
an of far through Loucks to J.K.Javits their attorney for the ;
largest Creditors Comnmittee in Rew York, for eleven million dollm

exyecting to make a rake-off of $800,000 by some hocus-pocos, I hav'e |

met Javits in New York - he is the real goods and is in a position
to force a sale,in my opiniom, and he has promised to let me kmow
wshen there is anything doing. 1 am sending Mr. Javits a telegram to-
day and as soon a8 I receive a reply from hin, will wire you the re-
sults. On investigation, you will find that Javits and McFoberta of

Rew York, representing the majority of the Creditors, can fom thla -

matter in Court if theay go after it.

iire ne yaur reaction aboaut going t> Chicago on roca!.pt
of this letter, please,

Sincerely ronrﬂ,

2F[3v

Znclosuras

.........

January 16, 1937

- ALR MALL
! Mr. A.B.Yest, PERSONAL

o/o navsda-calu,’ornia ¥lectric Cor).

720 Denver Natiofial Building

v

- - I wired Kr. Javits of New York as follows:

4 -Dat_wer, Colorado

My dear A.B:

®RECEIVED ¥ORD THROUGH LOUCXS ARD COWAR SITUATIOR FAVOR-
. ABLE TRANSACTING BUSINESS REGARDING SANDEIGO MATTER
* THROUGH YOU AT EARLY DATE ASKING FOR CONFFRENCE IN
* CHICAGO WITH PRINCIPAL CONFIDENTIALLY KINLLY WIRE ME STATE

o CAPITOL WHETHER OR NOT PROPOSITION GOOD FOR ZARLY ACTION.®

I received the following reply today:

"ur, Cowan ;lire few deys ago umderstands sitvation, it
. would be pointless to hold conference as situation has
+  not developed further. Fruit sent wonderful many thanks.
; _ (Signed) J.K.JAVITS

‘Suggest you wire or write me some excuse aaying it is out

~of the question for you to go to Chicago at the present time and
ins‘ee what develops. We adjourn Friday of next week amd I will be

- s
L)

Seelng you on my way home sometime during the following week.
Ihe Municipal Revenue Bond btill was introduced today hy

22 Senators out of 40. Phillips signed it - I refused to be a

party to 1t. We will do what we can to amend f{t,but in the last
 analysis, knowing it is going over in the Senate as well as the
" Assembly, I shall probably have to vote for it. Till talk the
B nltter over when 1 Bee you.
i Kind regarda,

i SRS Sincerely yours,



~ secramento, Californis |
rot s dameany 88, 108Y 0 00
A Southern Sierras Power Company BRI e v AR B :
My doar A.B: S RS e R R D IR S LY e T Rl Verelde, Caldfornda - .
. which was introduced Tuasday and signed by .24 out of ey et Gl
' 40 Senat2 membors.  They asked me to sign and I re- . 1will be on my way home through Los Angeles
fused, R A R S R L BB RN S S S | .- - .
: ' : B O DR i S SR ~~ and hope to comnect up with you either at Fiverside or
There is mo quastion but what this bill R R S R o 2 ]
_ pass both Houses, and this time, in my opinion, the . Balboa Saturday afternoom, the 30th, Just for 2 five e
Governor will probubly sign it - although ha vatoed it b e AT R G T o . - :
. : t@o years ago. The bill as amended meets tha Oovernmor' mingte talk., . |
- | approval, so I have beem told, but do not know how tru NGRS N R S A i
' it is. T O e e N _ o .- .~ T}h kind regards, g '
- The apovo'ror_-ym_i:l mfonaf.ton. '" 5 : " | s . Singerely yours, '
Same letter to Jerry Black, Pres.PGIE Lo | B | e Do .
. BRI 5 o (0 e R o TS S e e e Y R RS R G S e S e e :
BoWLynde' oo SO Bt S LN i sl e Rl e e i




A.BR, WEST
PRESIOENT

Rmrsxde.canfonuu
Fehruary 1, 1937

Col. Edward Fletcher
1020 Ninth Avenue
San Diego, California

My dear Colonel:

I have your note of January 28, atating
you would like to contact me either at Riveraide
or Balboa, on Saturday the 30th.

I have lately purchased the H:I.cks-Sperry
house at Palm Springs and must be there next Sat.urday,
as I have invited a group of people for the: weekend.
I will be glad to see you if you wish to drive over.
You can locate the house by inquiry either at the
Power Company office at Palm Springs, or by contact-
ing Mr. Harold Hicks, one of the principal real es—
tate men.

Sinéerély y_ours, i -'

ABW:0D

o ahie

L
.........

()

February 2, 1957

Br. A.B, West, President
Bevada-California Electric Co.
mm.. Ca if,.

w m A.B.

Thanks for your letter of the Zlst. I did mot reach Los
Angeles until Sunday instead of Saturday as I wa kept in San Francisco

.8iving a deposition in the Wheeler Timber Co. foreclosure as & wmit-

Pidd you ever write to Cowan in answer to the letter heiwrote
ms. I do not suppose you did as I have not heard from Cowan since.
Have been expecting word any day that Mr. Lynch willi be in Californisa
as he said he would try to make it about the first of February. In the
meantinme coe of his head men wrote me asking why I &4d not come to
Chicage. Bonothing I am sure is going to develop soon.

nythsnySemtormhnofEl&ntro sits next to me and we
became quite well acquainted. He and 23 or 2. others have i.troduced a
revenue bond bili jointly with a majority vote which I refused to sign.
ﬂnontuncdtoaihatvaago g to be dons in Imperial Valhynnd I
thought I would get the i.formation definitely as he suggested I write
Mr. Domie~ Inclosed find copy of letter from Mr. Dowd that is explana-
tory that may be of interest. You can pick cut the wheat froam the
chaff, Will be interested to hsar from you. <

Sincerely yours,



My. A,B, West, President
Southern Sierras Power Co.
Riverside, Calif.

h dezw A.Bo

Inclosed find letter from my friend H:rold sho is with the
orgspisation in the East, that is explanatory. The questiom 4s% Shall
we play with Cowan working through the finmncial interest in New York who
own the notes of Standayd Gas and Electiic Co., or shall we pley sith
Lynch.

Please srite me a letter Af and shen we svcceed in whipping
this t.hiuf into shape and if you do purchase the San Diego Gas and Electric
Coe that 4 will get commisaion of $100,000.,00 taking care of my -other-obliga-
tions of commissions to any one else thut may be involved.

Harold can help me tremendovsly with Lynch but um l_ut be
kept in strictest confidence and Harold ia in the employ and one of the hoad
men in the Billsb, organisation, FPlease retuvm his letter. I have nmr
told you his last name and you had botter not kmow 4t.

vib.om,nareplamingtogot-othoguuonathm fouti-
day fishing trip. 4 put over some splendid WPA work here and pmlhpd to
take Hinkley, the head man in Salt Lake sho dominates the coast, cphua
Conley of Los Angeles and probably the new WPA m:n, Mrs Lawson, and one or
two others on the trip, We will leave the momming of the 12th, ow 13th,
next week, We will probably have Senator Yommg along and maybe Goom
Nordenholt, Director of Rational Resources. lould love to have ron alonl it
you would cere %o go. et me know immediately.

¥ith kirdest regardsy L am
Sircerely yours,
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PR Mr Ed.. Fletcher
S e 71020 Ninth Aveme.

_';-'." 'jt;,San Diego, California

1 _-_3 Dear Mr. Fletcher:

; . Mr, West has received your letter
of Februnry 4 concerning the poasible pur-
3 ' | chase of the Sah'Diego Céna_o]idated Gas and

-Elect.ric Compeu:w However, the letter from

,"Harold" to which you refer was not enclosed.

3 PR e Sasansan s S Yours ivery:: truly :

o s  __ ' _ AR Secretary to A. B. West
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THE NEVADA-CALIFORNIA ELECTRIC CORPORATION

J o
2 T S=a :, ‘!‘,11
4 et

Riverside, California
‘Pro’aj.dol_;t

A.B.WEST
PRECEIDENT

o e U e e S February 12, 1937
February 11, 1937 . | '

Mr. Ed Fletcher
San Diego, California.

Mr. Ed. Fletcher
1020 Ninth Avenue RS v e Sl T
1089 S iU SR e e I This.will advise you that if within the next

ly dear Colonel: ) R ey RS I A LA T six months a sale of all or substantially all of the common stock
528 e AREEAN BT e :: of the San Diego Gas & Electric Company to the Electric Corporation
ot S T O s is effected we will pay you for your services in working on the deal
it S e mmﬁf-tiﬁefmh. e | a total of $100,000, tiis, however, to inclule any compensation
in which to bring about a deal, but am writ:l.ng 2 due Mr. Cowan or others who are associated with you in the transaction,
Denver today for aut.horit.y to do this. 5 o 5 and 1s also to cover any expenses you may have incurred.

My dear Gc_bl!.gnel:

R IR O p I wish to again point out, however,. that our
of mitigia aaY 15 YirsagH - ”ng“:i‘éﬁ“}‘w:‘::““x e ¢ purchase of the properties will be dependent not only upon the arriving
rather than through Cowan.  As you know, I'have: AR R S -at price and terms satisfactory to our Board of Directors, but also upon
e T A P RO o latter’and U A SRR S : the ability of our Bpard of Directors to arrange for the financing of
lieve his comnection with the transaction my b the' purchase price, which will involve among other things, the sale of
tnrtful catbar thasihal R N a certain portion of the common stock to be taken over.. If the price
pful. Easals ; and terms are satisfactory I believe the financing can be worked out,

I am looking forward to joining you on R & 2 { but this is a matter we ‘cannot guarantee.
the coming fishing trip over the week-end. - i Pt Siaaely viass.
Kindest regards. i N ¢ wet

. sl O -
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g = e . .
b *e YL P
Vi {0 0 p wd -t .
4 « Iy . .
. o o L . A 3 -
r 2 53 w4
’ ¥ P, T APy
-

Sincerely yours, _ i
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s St Note on separate piece of paper.

E.,F. This letter was held up for
approval of our Executive Committee.
- This approval has now been obtained.
" : ' AB.W.

o 3/5/37
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A. B. WEST
President

1020 Ninth Ava., §% SO R SETA LN e e ke TRV CORRE 1 T e MO '
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This will advise you that if within thgmg g - _

of the San Diego Gas & Electric Company to the Electric Corporatica = = e

is effected we will pay you for your services in working om the d.d. |

Mr, A.B.West, President
Southemm Siaerras Powasr Co.
Riverside, California

P R

a total of $100,000, this, however, to include amy compemsation = ..~ "=
dus Mr. Cowan or others who are associated with you in tho“tranuouoa, s A

R S AT _." ‘y dear A.B:

-

and is also to cover any expenses you may have imcurred, .

-

' &

Bnclosed find copy of letter from Mr. Lynch

I wish to again point out. hqunr ,thatou' 5 i in answar to my inquiry as to when he is coming out.
purchase of the properties will be dependent not only upon the arriving . = : : |
at price and terms satisfactory to our Board of Directors, but also upel = | 3s Aleo-copy of letter from Hr. Loucks who is
the sbility of our Board of Directors to arrange for the finsncing of - a ralative of Cowan's, and Javits is Attornay for ome of
the purchase price, which will involve among other things, the sale of the Committees represanting the Craditors of the Standard
a certain portion of the common stock to be taken over. If the price. =~ = =~ Gas & Electric Comparny.
and terms are satisfactory I believe the financing can be worked owt, .=~ . '
but this is a matter we cannot guarsntee. RS L o8 S We will got them either coming or going. I
Frn | 3 e e : thank you so much for your kindness in the matter of ex-
Sincerely yours, ol T e tension.
- & <0 e A : with kind ragards,
K. B WEBT L TR ce G
: - S o TRl (S G L 8incerely yours,
"F/3v
®ncl,
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. Mre A.B.Yest, President |
'~ Southern Slerras Power Co.,
© ! Riverside, Californis —
- My dear A.B: |
i vnclosed £ind copy of letter from Harold that
What do you thirk - is it advissble forme to
' go to Chicago a little later on, or shell we just lot
" matters drift? Lol

s With kind regards,
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Sacramento, California
april 21, 1987

My, A.B.West, Personal ; April 27, 1957
ornia Electric Oorp.,

Riverside, California

My dear A.B:

Enclosed find news item regarding gtandard Gas
and Flectric which please read and return bty return mail.

'+ PERSONAL

% Mp, A,B.West, President
% Bevada-California Electric Corp.,
“~ Ryverside, California

s Lme w
At ,‘ .

J.K.Javits of New York is the man that I was'
originelly negotiating with but later switched over to Nr. -

Ky dear A.B:

- -

D9 pameds
o -
- . e

-

e
-«:‘:"’.—._ 2t Rt

Lo Bt e B Y
N
-

formed, but I have kept in close touch with Hr. Lymeh. ]

- . ut - A
’ . Road s LS
‘ g L .

=
Te

iy,

Enclosed find copy of letter from Harold that

. ,I"l. '."L-

: I belisve this is the clean-up of the sitvation, S
and within & month or two we will have something gd.{.iﬂ.t@ ‘ it
from My, Lynch - this is shat has been m_-w!ﬁ.)?}’_ e

. patter as far as you are concerned. Will kup;plnul.ng; away LotERadRi

- and may have soms interssting news for you ahortlg., L -

T

i

l:."-' .. -
L

speaks for itself, In the same I recioved a lettsr from

o
by, YY" A
o bk

.
-‘.-q‘
.

Mr. mch also.
It looks as if things are shaping wp a little.

-

T it o AT
With kind personal regards, - e _. 203 RS
Bincerely yours, ' . U\ UG

J

Cyas T oy
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¥Will keep you informed.
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May 12, 1837
Mr. A,B.West, President
Hevada-California Electric Corp.
Ry verside, culifornia :
By dear A.B:

I had a telegram from kr. Lynch that he npootn'
to be in Chicago next Monday afternoon and will be glad
to see me. e

I will be in Los Angsles Saturday morming, leaving
there Saturday night, and will give yovu a ring.

#ith kind regards,

Sincersly yours,
EF/§v
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May 13, 1957

Mr. A.B.¥Nest, President p
Nevada-California Electric cor;"
Riverside, California

w dear A.B:

Enclosed find telegram from Iynch and letter from
Harold. Just to keep you posted.

Pleapo return. ith kind regards,

. Sincerely yours,

EF/§v

P.S: Since writing above I have received the enclosed
telegram from Chicago. I ar needed here sny way and
matters will have fo go over until the Legislature
adjourns, so I will mot go Bast.

E.F.
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September 28, 1957

AIR HAIL

Mr. A.B.West, President
Nevada-California Electric Corp.
Riverside, Califormia

dy dear A.B:

Enclosed find letter from Harold which I am
sending you in confidep¢se. Please return. Ailso copy of
oy telegram to Mr. Lynch that is explanatory. I am going
to stir up something or knmow the reason why.

By the way, I have a special mpnnaation from
the Pope in the form of a letter from Mexican Authorities
that gives me the right for myself and party to hunt and
fish. If you can see your way clear to be here next
Friday morning, October lst, at eight o'clock, we will
have you back Sunday night. I have a Spanish friend who
hag staked out the quail on his own ranch, and at Laguna
Hansen which is among the pines a mile high, there is
plenty of fresh water bass and a lot of duck. I promise
you & good time. Please give me 2 wire on receipt of this
if you can go. I have no idea thut Lynch will be here, but
tock a shot at the moon anyhow.

L

I knew Lynch very well years ago and he was
sympathetic with my point of view in the matter of Henshaw
Dam and supported me through it all.

Hoping all is well with you and yours,

Sincerely yours,

EF/§v

Encl.

"‘1020 Ninth Ave':itie S '_ R ST T
San Diego, Cal:l.fomia S

»

0 I am leaving t.omorrow mrnj.ng for my trip
to llex:l.co end I’:lll be ewey for practically a month.

s AR I am returning your letter from Harold
dat.ed September 21.

UL o

I waa mch intereeted :Ln hearing that you
are ser:louely coneidering running for Congress and
pereona]ly ‘hope that you will decide to do so as I
bel:l.eve you. will stand a 'better chance of election
“‘than wiIl .other Republican eandidate. If you
def:l.nitely decide to run pleeee let me know,

" .
L

*




otober 5, 1937, 1 October 22, 1957

Mr. A, li. West | éi?
Nevada-California Electric Corp., i SR :
Rimsido, Californie. ; _ _
i foimt | ; Ib. A.B.VWest, President

Enclosed find copy of letter from Cowan whieh e L L i Nevada-California Electric Corp.
I have just received. I have not heard from him for sixor = = ’ b Riversids, California
eight months and do not know how to answer hin. How would-y_on A SR kL ’

ansyer? What is your recommendation? 5 > E e ! W dear A.B

SR AL ‘-.a | R ; ' I received the following personal letter this
HERER o il 0 iﬂm&““l :h "'f “s 2 A .3:.1‘:@ SR T A ~ morning from B,F,Lynch, President of the Standard Gas &
Fleet, Frank Balcher and a mumber of other Sen Diegans. .7? P ¢ | A e
San Diego Friday morning at 9 o'clock, went thru Campo, s S el Rl SRy © MReturning to my desk this morning, I find
ailes south into Mexico to a couple of natural lakes among the GG Rt . " 'your personal letter of the llth with en-

pines, 5600 ft. elevation. We had 16 bass in an hour that evening, FIRF :___f:f_.";?-:t;_ L R et | closed copy of letter from Javits & Javits.
m next a::tym ?omsy“ q‘:?l dandm:lcst a d“"' u “’mm qnnﬂ. e S } | : No comments on this at the moment.
e 4§ o B Ve Perhaps my long promised trip to the Coast
NSRRI 5o 2 e w:l.ll_ materialize soon. Best regerds,”

' Sundsy morning we had am early hunt and spent t.ho IS SR
afterncon in a grape vineyard shooting quail 5 miles from Campo s SR

in Mexico, arriving home at 7 o'clock Sunday n:l.ght. It was s 'dld, Db 7 The above just to keep you posted. I see they
rough 1‘-1'19: but I enjoyed 1it. _ _ _ BERAG A - .. ore going to have their affairs straightened cut a little
_ . B I I o e [ b e :ln tho East
fiith kindest regards, I am S : SN A S IR .
| SO0 ' ' AR PRebig v e T TR Fith kind regards
Sincerely yours, o N e
s ; | Sincerely yours,
il L EF/v
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November 3, 1937

Mr. Ed. Fletcher
1018 Ninth Avenue
San Diego, California
Dear Ed.:

I am just back from a very pleasant trip 'bo

Mexico. We motored down over the new Pan-American high- :

way, a splendid, well engineered road passing through very
interesting country. A party of six of us made the trip -
with three machines and the trip proved the most 1ntereat—
ing of the three which I have made to Mexico Gity.

I read with envy of your three dqys at Laguna
Hansen and regret that I could not have heen along.

I note that Cowan is still'uncertain.aa to when

he will be out on the coast. This matter has dragged so _[; -'

long that I question whether you are warranted in devoting
much more time to it, particularly in view of the fact that .
under present financial conditions it is questionable whethr

er the necessary financing could be carried through at: this

time. As you know, the security market is:in very bad shape
and new issues of securities have practically ceased.

. -y LT
3 .‘ y - ‘ .'.

Wnile it seems almost incredible to believe that; A
we can be headed into another depression, yet there are ==

many indications that this may be the case. What'makes me  ¥;_;5-;.‘

particularly pessimistic is the Washington situation. The =
President apparently has no concern at all'as to what hap- 2

pens to business and until a more constructive attitude de- - - @
velops at Washington the outlook is a rathar chaerlesa one.;;_.affl >

LT e _...- a4 X2y a
‘ . A ‘
: VS B s 2 e T L a3t Ny A S
est re Be -3 % : : L e W s
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o il ¥ 4 iy - 3 * e L * iy

i a . s & ylls FiTg o5 s i T e Yy
R o By RN Sy b U S S
. . . s e < (. el . X ‘ 5 oy - ] ]
_ Rt Il Tt
Sincerely yours, - RS e s LI 5
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November 6, 1987

Mr, AcBo“‘lfp, President
Nevada-California Electric Corp.
Riverside, California

My dear A,B:

Thanks for your letter of November 3rd. While you have

.heen making a motor trip to Mexico City, I have had two notables

from ¥exico on my list, HMary and I took Ex-President Rodriguez
and his wife for a three day trip to Boulder Dam, It was a

great trip and wehad lots of fun. Then I had for twenty-four
hours on my hands General Juan Zinser, Chief of the Department
of Forestry, Fish and Game. I hzve a permit that gives me every-
thing for myself and party. Yie gave General Zingser a greut time
here and he 1s a good scout,

EE\14 Don't tell me to drop the sale of the San Diego Gas and
Electric Company - I have been working too long and too hard and
I.pever quit. I do not think we are pqued into ancther de-
pression, except for a short TiMe°nnd" for political reasons -
things were devolqgin too fast. I e&i going to keep right on
the job and" expect to Eﬂ&‘°é§m&%ﬁiﬁﬁ?aaf1nite any day from lir.
Lynch. ¥nclosed find copy of letter I bave just received from
Herold, ¥ill keep you po ated. LR
o gTou® ppe TIUE J¥e) gPLc:: On T ¥0Q RUSH [N TTe T
9eet TR cﬁfcfo h&v h g 5 Mbxicor” x.’e"a'i-‘é g‘oing oA 3"
DGEWEbar ? I five’| '5ﬁ§§§ulf¥ﬂd. both hunting’ quail,
iﬂ. 'f aﬁ& d'agjﬁo‘i %g get’ one of those
ETI:]. ge'a smile.
wajor Fleot maamfa 4% rfco'a%bu&a B”"Aﬁ‘énl'tﬂ Gfparation
is going WitH Wi FobA wife Fouhe Frank Bé‘icﬁer,‘?r’éaiden? of  the
First National Bank and his wife Harriett, and a party that will
be interesting. Don't you and your wife want to go? We will
bhave plenty of tents, a good cook and plenty of grub - it will not
be“as’ Bﬂaﬂghclt was before by any means. I have had my two
daughters-in-law down there and they had the time of their lives.

How about the 5th to 10th of December? Ve will make it
a "Dutch” treat and will be°glad to have you along. BEarl Varren
or the National Rspublican Central Committee is going and possibly
his wife, also Senator Bill Knowland and his wife in all probabil-
ity. There are always one or two who drop out so I do not think
there will be over 10 or 12 of us altogether., Think it over and
let me know.



g - Hisins 1
~ The N@ada-California Electric Gorporalion
Riverside,California

A.B, WEST
‘PRERIDENT

November 10, 10357

».\” 3

- r"r:«n:‘?"l'; ¥ / _ 2 . - WSS ; e )6 &6 A Jer : 3 i 11 :
: ETERREs Ry R L o IV ol e RS | Mr. Ed Fletcher
'__Fia@?h"ﬁ“*?g’ R R SR A FRe o T PRT R Y Gt 1020 Ninth Aveme
¢K*§:?ﬂﬁﬁﬁﬁﬁﬁﬁ e RO I EA Ty SR g Tt VR A SRS MR e San Diego, California
; Dear Ed:

¢ ‘I appreciate receiving your letter of the 6th with
the invitation to attend the coming trip to San Felipe. If
possible I would like to join you on the trip, although I think
it might be a little stremuous for Mrs. West, particularly as
she has been rather run-down lately and is avoiding anything
in the way of exceptional activities.

If there is no objection I might take Albert Cage
or another of our officers along.’ v

In case anything should come of negotiztions with
the San Diego people during the next six months, I feel sure
e T s g i R Ty T ARG that our people will want to handle the matter through you along
é&f{;ﬁ;ﬂ;ﬁ PRI AV TR YR SRV G e the lines upon which we originally agreed. You have certainly
o 28 i S g OB AT L IR T S worked hard enough on the transaction. However, as I stated to
2 R R 3333 Lo g GBS IR you in my last letter, in the present condition of the security
market I am not at all optimistic about being able to work out

a deal along the lines we previously discussed.

I hope you are right that the present recession in
business will not be prolonged. We are, however, faced with
the fact that there is a very distinct defletionary cycle
gtarted and such a movement will be very difficult to reverse,
even with all the powers of the Administration.

It is going to take pretty much of a reversal of
position by Mr. Roosevelt to start things upward again in the
near future and I see little in his record that indicates a
willingness to abandon past policies, even though they are work- -

ing out badly. :

Sincerély yours,

S B C W ATVN S
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goes without saying we will

I am following up

We should have some fine ’
you informed. Thanks k.ind.ly

~California Electric Corp.,
N er 10th con:
_ ovn to San Felipe
I received word today

g0 along and we will put thea ir
next time we will have better ac

cember is tentati

Yy dear A.B:

U.S.Marine Corp that he is ‘
Consolidated aircraft, probably
put up our own tents.

YyOoue.



A.B.WEST
PREBIDENT

Rtverside.cahromlu

: Hovambarﬁ23,:1937

Mr. Ed Fletcher
1020 .Ninth Avemue
San Diego, California

Dear Ed:

Thanks for sending me Harold's 1attera,'
which I have noted with interest:. I am returning
them herewith,

My guess 1s that Lynch is going to find tho

L

refinancing of his Company vary'difficult.:-

I do not think you give due importance to
the serious nature of the business recession.which.haa
taken place over the last three or four months. The
decline has been more rapid than for any like period
in the history of the country, even 1nc1ud1ng any'threa
months during the-great depression. While I do not-
think we are going into a. prolonged.depreasion, yet it
is not unlikely that recovery will be delayed for as 3
long as a year.

Albert Cage and I are 1ooking fbrward to the
Mexican trip with much pleasure. |
_Sincerelyfyéurs, } f4 

ABW:0D
Encs. 2.

)

Docomber 2. 1957

Mr. A.B,West, Personal
Nevada-California Electric Corp.,
Riverside, California

w dear A.B:

Fnelosed find letter from Hurold and enclosures
for your information which please returnm.

Everything seems to be centraling on you and your
friend being in Mexicall at 7:25 a.m. when the train
arrives on the llth - it leaves from Los Angeles at 9:05
Pelle Fridayo

I thought I might invite Senator Ralph Swing and
have you bring him along. ‘hat do you think of it? Your
pleasure is mine in the matter, May I hear from you by
return mail, plexse.

Wiith kindest regerds,
Sincerely yours,

EF/jv
Encl,

R

-‘-"



Deceaber 9, 1957

AIR BAIL

¥r. A.B.West '
¢/o The Mayflower Hotel
Washington, DeCe

Ly dear A.B:

Confirming our conversation today, I want you to
personally meet Mr. Harold Geisse, a friend of mine and who
talks your language. He has full knowledge of the local
aituation here, and am sure he will give you aome information
of interest. He is a close personal friend nnd you can rely
on every statement he makes. ,

mdlyﬁremfmaashingtmamortmhfm
you leave “ashington at what Hotel he can meet you, the day
and hour. I am taking this action on my own initiative, btut
I do know you have much in common and I believe that Harold
will have much of interest to discuss with you., His address
is - Union League Club, 65 W.Jackson Blvd., Chicago; his
residence - 1171 Pahiey Avenue, Winnetka, Illinois.

A wire at the Union League Club will reach him unless

it is = Scturday or Sunday wher he will be at Winnetka,

fiith kindest regards,

Sincerely yours,

/J v

y§ H‘"‘"" e

going East. I want to make good with you at San Fell
B oty g s T et Mo pe and we won't chase
deu h&h a day, either. of my dear friends from the East will bde

Deceaber 27, 1937.

T

..'- ‘. B. '..t

. Hevads califonh Electric Corporation
, R:I.uuﬂo, canfmh

o deas 4. B.s

'-“'-

mlottertotholvnmerﬂotelcauback

"'MInuahshg.tt*wyoé.

;\I’ Ml!‘"' “T'"

Don't fail to meet ﬂaro:l.d Geisse, His address

'hmkaguclnb Chicago. You and he can talk the seme lamguage,
_Mym,uﬂlxetalotofinfonatimrrmhinthatuﬂlba of interest
rogtrdm tho San D:l.ego Gas & Electric Company situation.

Yours aincmly >

.......

uth Major General Ia-an ny daughter and her friend, went d
e e rhas tudm.mmhmmorrmum g

' shot nearly 100 quail and duck. htmﬁowuhenyoum

3 an, th&oml Republican Committeeman from
must go, as well as Sen. Knowland and one or two
 sbout the 12th of February if the weather is good?



The ’vada- Galil'orma Eleclric Gorporahon’i

Rlverslde.canfomia

Py A.I.Wt--r
: nllluur

January 9, 1959

January 5, 1933

Mr. Ed. Fletcher
State Capitol

Mr. AeB.Test, Personal Sacramento, California

Nevada-Caliifornia Electric Corp.
Riverside, California - My dear Ed.:

Ly dear A.B: , Thanks for your letter of Jamuary 5

""" enclosing telegram from Frank L. Crocker and
- letter from Harold which I am herewith re—-.

Enclosed find letter froz Harold, ulsc telegram from
Frank L.Crocder who is Executor for the Harry Payne Thitney
“gtate and & personal friend of mine.

3 Spiand | suppoge by this time you are in the
thick of the fray at Sacramento. On the part
of certain of the interests that are constant-
ly seeking to harass the power companies there
will probably be another attempt to appoint a
committee to investigate political contribu-

- tions, etc. If you can consistently oppose
such investigation, which is purely political,

I nave asked idr, Crocker to contact Victor Emanuel in
liew Yor. without my name being mentioned, and {ind out whether
Emanuel has the final segy or whether it is Lynch,

Please return enclosures. If Lynch tries to contact
you, let me know, and if he contacts ne, I will do likewise.

¥y address will be State Capitol curing the month of

January. i:.purpose, the industry will much appreciate
with xindest personal regards, XA EAsuATce shraah
Sincerely yours, |
‘F/jv Sincere;y yours,
.ocl.
. LaAx
.gABW:FS 05

; ‘.,Enco'a



January 12, 1959

Mr, A,B,West, fersonal
Nevada-California Electric Corp.
Riverside, Califomia /

4 e
My dear A.B: //

Sometime ago I took up through Harold the matter of

acquisition of Standard Gas. & Electric Bonds. Enclosed fidf‘
letter from the Securities Company of Milwaukee, Ince that /is
interesting. Please return after making copy with your 5pé
gestions &s to how I shall reply.

I have evafy confidence in Harold K but his name must
be absolutely kept out of the picture.

With kindest regards,
Sincerely yours,

EF/3v
Encl.

,Au .. W‘.T
PRAESIDENT

The’evada- Calll’orma Electric Gorporahon

Riverside.califomia

Jamary 16, 1939

Mr. Ed. Fietdher
State Capitol

Sacramento, California

My dear Ed.:

I have read with interest letter
to you under date of Jamuary 7 from Mr. Robert
W. Baird, President of The Securities Company
of Milwaukee Inc., which I herewith return.

For the reasons stated in my letter
to you of December 23, I do not believe it is
advisable at this time to take any active steps
along the lines of considering the purchase of
Standard Gas and Electric notes. Such inquir-
ies are liable to have their effect on the
price of the securities and until we know we
are in a position to go ahead it is best not
to agitate the matter.

Sincerely yours,

G Lo

ABWI: FS

Enc. 1
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With kindest rogu-dl, :

I have sent a oow _o__'

Enclosed find copy of
asking for his reaction.

Riverside, California

Névada-California
My dear A.B:
February 6th that is
!.l/Jv

Encl.




eN .__f{,f'ada-Cuhfomm Eleclric COrporallon

February 11, 1939 mversido.cahronua ,

L -' .l.. 3 ; A‘ L] -‘. | -I‘A‘-I‘?. i :
SN PREBIDENY

I b

February 14, 1989

Mr. Ed. netChBr
1020 Ninth Avenue
&'. A.B.Wost, PorBODAl San Diego, California
Nevada-California Electric Corp. e -
Riverside, California Dear Ed.:
My dear A.B: I herewith return to you the original

copies of correspondence which you have lately forwarded
Kindly read and return the enclosed from Harold. to me.

.- Please bear in mind the statement made in
my letter of December 23 that there is no assurance
that our Company can finance the purchase of the San
Diego stock, involving as it does a good many millions
of dollars, and that there will be no use in even at-
tempting to do this until we know of a definite basis

upon which the property might be acquired.

iiith kindest regards

Sincerely _ours,

YF/3v
Encl.

I realize that this makes the matter diffi-
cult and that if we were in the position of being able
to say definitely that we could finance the purchase
of the property at a satisfactory price that it would
facilitate your negotiations. Eowever, the facts are

a8 I have stated and we do not wish to lead you to de-
~vote & lot of time and perhaps incur considerable ex-
pense in the matter without a full realization of the
situation as it stands today.

Sincerely yours,

Rob . 3. Luowy
- ABW:FS
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Mr. A.B.Rest, PERSONAL IS e S
Nevada-California Electric Corps . = . .
Riverside, California I RN O IR T
My dear A.B: T B
Enclosed £ind letter I have received from Harold e
and copy of my reply. Piease return« A S wmw
With kindest regards, e R R G

Encl.

, 4
’ P
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- The@pvada-California Electric Gorporation
October 10, 1939 Riverside,California
i\l October 11, 1939

dre AJBeTest
Nevada-Cal fornia Electric Corps.
Riverside, California

Mr. Ed Fletcher

1020 Ninth Avenue
San Diego, California
Xy dear A.Bi -

My dear Ed:
I am going North today returning via Riverside
Your letter of October 10 received. I
and would like to make a tentative date for 2:CO peme in your
shall be very glad indeed to see you in our office
of fice at Aiverside on Tuesday, October 17th, if it is agree-
next Tuesday, October 17, at 2:00 P. M.

ablaa
Kindest regards.
With kind personal rcgards, Si 1
| ncerely yours,
oincerely yours,
=F/3v |

ABW:0A




i P The&vada-oahfomm Electric Corporation

aauary 3, 1940 © Biversido Coliforala’

o oaimwest. 00 January 4; 1940

Mr, A.B.leat, President
Nevada=California Electric Corp.

Riverside, California Colonel Ed Fletcher

1020 Ninth Avenue

iy dear A.Bz‘ San Diego, Californie
Enclosed find clipping from the "Union" that is My deer Ed:
explanatory. | .

Thanks for your letter of January 3

I have information from the East that some arrange-
ment has been made with you people to take over the
Consolidated Gas & Electric Company. Are there any nego-
tiations pending, or, are you making a working agreement
with them? I would appreciate knowing the facts.

. enclosing clipping from the San Diego Uniom.

~'t; Your informetion et least is in error

'\\“'.. A
as to our having any arrangements to teke over

Wiith kindest re 8
. gards, ~ the properties of the Consolidated Gas & Elec-

Sincerely yours, :
~tric: Further, as.far as I know, there have
EF/§v been nolauthqrized negotiations pending lately
in the matter. .

‘With kindest regards.

Sincerely yours,

CS. N Luea

ABW:AE
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January 5, 1940

Mr, A,B .Hﬁﬂt. President s

Nevada-California Electric Corp. :
Riverside, California . f

My dear A.Bt

Anntering yours of the 4th, my friend Harold wrote
that he had information you had arranged for or had already:
hooked-up with the Consolidated Gas & Elsctric Company, and . .
I immediately wrote you to find out the facts, ' '

By the way, a Boston capitalist and a cousin of
mine with his wife; Mrs. Fletcher and I, are going down late
in February or early larch with a complete outfit and we are
going to stay until we have some real fun fishing and.a’' '
little hunting. If you and your pal want to come down and
join us, I will let you know a couple of weeks ahead of time
when we are planning to make the trip. It is going to be a
deluxe trip as compared to the last, and I want to make'good
with you on the totuava.

!

Last week I had State Engineer Hyatt, a couple of oy
sons, Bill Knowland, National Republican Coumitteeman from
California and ﬁalter Little, down in Sonora hunting. Yo !lnt
down to the Culf but the totuava were not biting 8o’ we dih‘pot
go out, Te had a swell time, however,

With kindest regards, . Wik *.

Sincerely yours,

=F/§v - | :

L : 'Thé?‘??ﬂdaACqﬁfomi_a Electrie Gorporation

' mvéisid_er.cnliromla

L AB, WEST

. PRESIDENT January 8, 1940

Mr. Ed Fletcher
1020 Ninth Avenue
San Diego, Celifornia
My dear Ed:
Thanks for your letter of Jeanuary 5.
If I em free at the time I would be
delighted to join you on your Mexican trip. I

suggest you let me know a couple of weeks ahead.

Sincerely yours,

AN Low

ABW:0A
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San Diego, Californla
March 4, 1940

Mr. A, B, West,
Nevada-California Electric Corp.,
Riverside, California.

My dear West:

I passed my legislation, which the Governor
signed last Saturday, pertaining to the Colorado River
Commission and giving them authority to negotiate, etc.
with other states, to solve the water and power controversy.

Hewes is one of the Commission and I have been,
in a nice way, urging him to compromise with you people. He has
been to Sacramento two or three times. Enclosed find copy of
S.B.15 that has been signed.

Enclosed find copy of letter I received from
him that may be of interest. FPerhaps this letter will give
you an idea of how we can go around him. I understand hewes
is under fire. Just sending it to you for what it 1is worth.

Yours sincerely,

fﬂm

EF M

M\ eay, & Q-
Dictated March 2  Seay A
Not reviewed

after dictation
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.l’o #. ,Bo '..fo LRt
-~Ca uornh Electric Oorp.,
uvorame, Oalifornh
ly dllr'lbatl
I passed my legiaht.:lon, which the Govermor
siped :I.ast. Sctm«day, pertaining to the Colorado River
' Commission and giving them authority to negotiate, etc.
with other states, to aolwa the water and pover oontroverqy.

*  Hewes is one of the Commission end I have been,
1n a.nice way, urging him to compromise with.you people. He has
“‘baen to Sacramento two or three times. ‘' Enclosed find copy of
8.5.15 t.hat has ‘been signed.

" Pnclosed find copy of letter I received from
hln that nqy ‘be of interest. Perhaps this letter will give
you ‘an idea of how we can go around him. I understand hewes
10 undor fire. Juat sending it to you for uhat it is worth,

i Yours sincerely,

B )



April29, 1940

Hr. A .B o“est, Prﬂaidmt
Nevada-California Electric Corp.
Riverside, Califormia

My dear A.B3

Enclosed find clipping that is explanatory from
yesterday's paper relative to the Cas Company making a con-
tract with the Edison {irm.

. Did you receive ny air-mail 1etter'enclosing dr,
Crowley's letter re: offer of the holders of Common Stock of
the Company here to the holders of Standard Gas & Electric
notes and debentures? That is your reaction to it?

With kindest regards,
Sincerely yours,

ER/JV
encl.

A.B,. WEST
PREBIDENTY '

s, “Th'e‘ﬁvada-()alil'omia Electrie Gorporation

Riverside,California

May 1, 19840

Mr. Ed Fletcher
1020 Ninth Avenue
San Diego, California

My dear Colonel:

I herewith return copy of notice sent out by
the Standard Gas and Electric Company under date of
April 13 to its holders of stock, notes and debentures.
If you receive a notice as to the details of the plan of
exchange I will be interested in receiving it, when is-
sued.

. I thoroughly agree with you that the plan we
have had in mind is a logical procedure but cannot see
how it could be effectuated by us at this time. Due pri-
marily to our Imperial Valley competition, we are not in
position to finance the plan.

While our losses in Imperial Valley have been

- held to a smaller figure than we anticipated, approxi-
" mately 30% of our Valley revenue, yet it will teke us a

year or so to overcome this loss, which makes new financ-
ing very difficult.

' Sincerely yours,

O 3 Lowny

ABW:FS
Enc., 1



The @vada-California Electric Corporation

May 2, 1940 Riverside,California

A, B. WEST
PREBIDENT

Mr . AQBoIOIt
Nevada-California Electric Corp.
A verside, Palifornia

iy dear A.Bs

Thanks for yours of the lat. I get a copy of the

plan of exchange, Have just had a nice letter from Mr,
Crowley.

I told you I had a nice talk with Victor Emanuel,;
the President of the American Airlines introduced me to him,
they are pals and are working together. This is confiden-
tial, but i aam convinced now that nothing will come of this
plan for the sites are set entirely too high as to value by
the SEC, and that through dr. Emanuel later on we are going to
have a real honest-~to-goodness chance of doing business. The

Los Angeles people made a definite cash bid for this property
and it was turned down.

Please return <r. Emanuel's letter. With kindest
regards,

Sincerely yours,

EF/3v
encl,

May 8, 1940

Mr. Ed Fletcher
1020 Ninth Avenue
San Diego, California

My dear Ed:

Thanks for your letter of May 2.
The :Lnformat.ion contained was quite inter-
esting.

I herewith return letter of Mr.
Emanuel.

Kindest regards.

Sincerely yours,

ABW:FS a‘ \(3 LW

Enc. 1
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Mr, 41,B,West, President e
Nevada-California Electric Borp. STt s
Riverside, California | | | e i
My dear A.B: R
Enclosed find clipping from last night's paper that
is explanatory.
Kind regards,

Sincerely yours,

EF/jv

May 8, 1940

.Hr. A.B.Fest Personal

Houdn-cunfomh Electric Corp.
Rivergide, California

iy dear ip, ﬂasti

As you kmow, Dad is running for Congress. I am his
campaign manager and handling the fundsa.ndit. is going to be
a bstﬂ.a. This District is 2 to 1 registered Democratic.

My father is and always has been a registered
Rzpuh].‘l.can. He won out for re-election as State Senator by a
vote of 85,833 to0 6,533 and believe we can win at the Primaries

at this time. We are putting all of our efforts into his winning

bot.h the Democratic end Republican nominations in the Primaries,

ey I would .appreciate a liberal contribution from you and
llr. Phipps if you can see your way clear to do so. Shall I write
Mr, Phipps or will you? The campaign is on and we have twenty

odd precinct workers at the presentttime - everything looks very

'-:-'--"lncomging for the election of Dad.

1 Your early and favorahle consideration will be appre-
ciated, - ' :

Sinoorely‘youra,

Canmpaign Manager

: EFIr/§v
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June 10, 1940

Mr. A.Bo“ﬂﬂt’ President
Nevada-California Electric Corp.
Riverside, California

My dear A.B:

I have just learned that the S.E.C. have declared
H.M.Byllesby & Company to be a holding company and in violation
of the Public Utility Act of 1935, and hence were refused the
use of the mails and other facilities of doing business. This
would make it imperative for certain changes to be made in the
Standard Gas & Electric Company situation since H.Ul.Bylleshy &
Company owns a very large block of stock in Standard Power &

Light Company, which, in turn, owns a very heavey control of the
Standard Gas & Elsctric Conpany.

I have assurances that very much better @fgures will
acquire the property now, and I can put you in toufh with re-
sponsible people if you care to open negotiations at zll at the
present time. The situation could not be worse with Italy
coning into the War today, I realise that, but I was approached
today by an air-mail letter from the East so am writing you
Just to keep you posted, thinking that perhaps you would like to
take up the matter of negotiations seriously,with the hope that
in the-mert Tu*ire you might be able to finance the acquisition
of the San Viego Gas & Zlectric at & later date.

With kindest regards,

Sincerely yours,

J«E?/jv

A.B, WEBT
pRESIDENT

)
i

: The Nevada-California Electric Gorporation

Riverside,California

June 12, 1840

Mr. Ed Fletcher
1020 Ninth Avenue
San Diego, California

My dear Ed:

Thanks for the information concerning the posi-
tion that the S. E. C. is taking with reference to the
Standard Gas and Electric Company.

I am sorry that I cannot give any encouragement
at this time as to the ability of our Company to finance
the acquisition of the San Diego stock. Not only our own
earnings, which have been adversely affected by the Imper-
ial Valley competition, stand in the way, but the general
financial situation resulting from the war would, I believe,
preclude us from raising the necessary money.

I am glad to say that while our earnings have
been declining over the last year or so, they are promis-
ing to take a turn for the better. Competition in Imperial
Valley is becoming more or less stabilized, while our busi-
ness i8 picking up at other points. This, taken in conjunc-
tion with a very drastic economy campaign which we have
‘been carrying through, will we expect, give us better earn-
ings for the coming year than for 19839.

This improvement in earnings will, however, have
to be actually realized before any large financing on the
part of the Company would be practical.

Kindest regards.

Sincerely yours,

G. -G

ABW:FS
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dr., A.B,llest, President
Nevada-California Electric Corp.
_ My dear A.B. | 3
'é; Enclosed find article that is explanatory. Please
L return same at your convenience.
Kindest regards,
Sincerely yours,

_EF/jv
yuncl.
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5ugnst 29 ’ 1940

Mr, A, B, ﬁﬂ&t
Navada-California Electric Corp.,
Riveraide, California.

My dear A, B.t

1 won by about 18,000 majority
at the primaries, but could not capture the Democratic
nomination. Will have to defeat him in the genmeral
election,

To show you the change = in
1938, Izac,Democrat, best Mayor Bacon, Fepublican, 32154
to 27,766. The of ficial record so far shows Fletcher
43,388 as against 28,853 for Izac, with & number of
precincts still out, and without the absentee ballot and
Townsend, Progresaiva, Prohibition and Socialist having
been counted.

Congressman Joe Martin, from
lhshington, ovar the radio last night gave me a great
send-off and congratulated me over the national hook-up.
Imperial Valley gave me both the Democratic and Republican
nominations.

3 . Enclosed find article that is
oxplanato:y,f_Please return,

Thanks for all you have done.
~With kindest regards, I am
Yours sincerely,



" gl

November 13, 1940

Mr. A.B.West, President
Nevada-California Electric Corp.

- Riverside, California

My dear A.Bi

Enclosed find copy of leﬁt.er. from Mr, Raber that is ex-
planatory. I take it you are not interested in getting control of

.the common stock. They had set the price of fifteen million and

got fooled. I am satisfied that a deal around eleven million could
be consummated, but with these umsettled conditions, I do not p'.l.uo
you tor not taking on anything new.

I am just finding myself again a.fter as hectic a campaign
as one could imagine. They pulled a blitzkreig on me. Roodevelt
wired his support and good luck to my opponent and turned over every-
thing needful, so that Roosevelt carried the District by over 25,000
and I was defeated by something like 3000. Wie will not xnow definitely
util the final absentee ballots are counted.

Washington gave five or six million dollars for Sen Diego
in the last six weeks for different projects; $317,000 for our San
Diego Zoo the day before Election; increased the WPA worker's salary
81,00 a day all over the State; gave those on relief a double contri-
bution of surplus commodities, and the school teachers were given carte
blanche to order what they wanted for the children. In the pay emn-
velop of each was a note asking their support of the Administration,
and all over the District were large posters of Roosevelt and my
opponent as running-mates. The State went 550,000 majority for
Roosevelt. Can you beat 1t? However, my chin is out and I can take
it. '

With kindest regards,

Sincerely yours,

EF/jv
encl,
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MCALLASTER, B.A.(Land Commissioner)
McAllaster to Fletcher, 2/11/22 = . S
McAllaster to Huber, [2 lettersl 2/11/22, 5/27/22 £
Fletcher to POOLE, C.A., 2/17/22 T
SANDERS, Hugh (of Crouch and Sanders)
Sanders to Fletcher, [2 lettersJ 7/7/22,
Fletcher to Sanders, 7/25/22 -v}a,,,,;,_
SHOUP, Paul (VP, Southern Pacific Co.leﬁﬁvif
Fletcher to Shoup,
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