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tal wounld reduce myx risk and enhance my cxcheguer jg}ggkgéggggf In the‘matter of the Volcan Co. I have: taken great risks
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of years, vhere veine only a few men emnloved. Should  f;f.’j@ﬁTa1 more than my V ear!’ 8 fees would be reguirecd. Tt cost me twen-
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¥eb. 17, 1916.

Hr. C. IInrrif:t.
Ia Hesa, Calif.
Dear Sir:

™elosed find cory of letter from IDr, A, L.
Derbyshire, wvhich is exrlanatory. ¥Frmm Dr, Dei'byahi;'e's |
standpoint his point is well taken, it seems to me. I

should like to hear from you in *the matter, and sce- if

you can't see your way clear to rrotect Dr. Derbyshire

in t~is mtter.

Yours very truly,

CUYAMACA TATR COMPANY,

By (8igned) Ed Fletcher.
lianager.

---
--------------

ANY LETTER
FROM THIS FILE.

lir, Faude:

Jeb. 17, 1916.

Enclo sed herewith find copy of letter fron

Dr. A. L., Berbyshire, my answer and letter to lxr. Harritt.

Ed Fletcher.

CUYAMACA WATER CO.
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Dr. A. L., Derbyshire,
San Diego, Calif.
Pear Sir:

February 17, 1916.

Auswering yours of Februury léth, your

coint is well taken, and glad you called my attention

€0 it

Enclosed find copy of lectiter wvhich I have this

day written to our Suverin tendent, Mr., C. Harritt.

¥-8

Yours very truly,

CUYAMACA WATTR COMPANY,

-— D i

Manager.
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liarech 22, 191s5.

Dr Derbyshire has done the right thing by us

in many ways. Enclosed find letter.

on this,

L4 Fletcher

l.et me have a report

CUYAMACA WATER CO.
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March 30, 1916.

Dr. A, L. Derbyshire,
Granger Block,
San Diego, Calif.
Dear Sir:
Referring to your Zecent letter, enclosed herewith

find copy of letter from Ur. Faude._ which is explanatory.

Yours very truly,

- Nanager, 5 7%

CUYAMACA WATER CO.

FENe. |3
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Copy sent to Dr., A. L, TRITs 0

March 30 N 1916,

-Mr. Ed FletOher.
Mgr C W Co.

Dear Sir:-

I have your letter of lisrch 22nd regerding com-
plaint of Dr. Derbyshire that Harritt did not meke hospital
deductions during the month of February when he had gbout
150 nsmes on his Peyroll. I heve taken this matter up with
Harritt and he states that he had no permanent cemps during
the month, but that his men were scattered out from South
Fork to Lekeside and that most of the men on his Payroll
were employed for a few days only and that the remainder
of the men on the Payroll were all regular men who hsave
never had hospital deductions gade end who would not stand
for it if the deductions were attempted. '

During the month of kerch when Harritt hes had his
permanent camp at South Fork, he has arrenged to mske the
hospital deductions for &ll the men except his regular em-

pdoyees on the ﬂume.

ii'. M. Faude.

FME:K

L ————

'~UYAMACA WATER CO.
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. Aprnil 17,

r. Faude:

Enclosed find letter from Lkir. Post. I do not
like this regular salary proposition - we are under no obligations
to Dr De'rbyshi b of 3 My understanmding is that the men were
payinz him monthly out of their salary, for pro tection. If we
employed Dr. Derbyshire will we not be duplicating the work?®
We are payins two or three hundred dolkars to the Insurance Co,

a month, for pro tection ard wrt is the object of our taking on

this added responsibility. Does not the other insurance whkich
we pay pro tect the men? I want to pr tectithe men but I don't
want to be doinz it twice. Give me a report on this and let

me know what Dr Derbyshire has been getting for the past Bix

sh F ddaor

months or year from bo th companies.

April 20, 1916

Mr, Ed Fletcher,
Mgr C W Co.

Dear Sir:-
I have your letter of April 17th regerding Dr. Derby-

ghire's employment. Also one from lr. Post recommending that
he be placed on & reguler selary of $50 per month for the Volcen
Company end $60 for the Cuysmece Company. If you feel thet you
gre under snfficient obligetion to Dr. Derbyshire thet you can
efford to pay him $60 e month from esch Compeny, it would make.
g very nice errengement for him, but I do not see that either
Company, under present conditions, would be éetting g full re-
turn for the money. '

The Casualty Insuranse which both Compenies now
carry protects you only for aceidental injury of the men while
they are engaged in work for yomu and does not cover any indemnity
for you or for the meh if they are teken sick on the work.

Dr. Derbyshire has been getting nothing from the
Cuyemace Compeny during the past year exsept during months of
February endA Msroh when he got about $30 each month., From the

Volcan Oompa.ﬁy' he hes been sveraging about §16 a month during

the last year. I return Mr. Post's letter.
Fe M. Faudee.

CUYAMACA WATER CO.

FUF:K

ANY LETTER
FROM THIS FILE.



April 22, 1916.

Mr. Faude:

| I sece no reason why we should hire Dr. Derbyshire,
and we are under no obligations to him, but I do think that

a definite and permanent arrangement should be made with Dr.
Derbyshire whereby certain deductions should be made from the
employees' wages, and turned over to Dr. Derbyshire in lieu of
his services, or readiness to serve charge. Now as to just
what employees that covers is a ma.ttei‘ to be agreed upon, and I

should like a letter from you on the subject. Then Mr., Derbyshire

i t what t t.
nows just what to expec CUYAMACA WATER CO.

Y ' % 2
ours very truly, . IBoINOT REMOVE‘

ANY LETTER

: FILE.
Ba Fiot db oD .

CUYAMACA WATER CO.
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Yay 164 1916

¥re Ed Fletoher,
Mgy G W 000

Daar Bir:-

I have your letter of recent dete etteched to
one from D>, Derbyshire regarding deductions from our
Payroll for hospitsl fees.

On our office and engineering payroll for Aprﬂ
thoere wore 15 nomes incdluding Herritt, Ho deductions -
were made for hospitel foes from this pe.f"on. seversl of

the names on this payroll show up for & vory short time,

threo of them for three deys. or less. It hee mever been
cugtomary to meke any ceductions for hospitel fees Lfrom
this payroll and I have not started the practice this yesr,

- 0fl the 1sbor psyroll there werc 89 names, of
which 21 are regular employees and the remsinder were
teampters, laborers, vetcsy, employed from 1 day to several
woeks each. Seventeen deductions for hospital fees were

- made on this Payroll. Thoese deductions smounted to fram

25 centzs to ‘:L.OD. It has teen our pravtice this year to
make & aednotion of 2b cento when a men worko one week,

b0 cents for two weeks, 7E cents for three wesks and $§1.00
for e full month,

On this labor peyroll thore were ithirteen msn
nhoae pay for the month was §7.50 or less snd in these

oases and in some othors, we oould not, in justice to the
mén, nake any dednstiono, Our regular men on the flume sre

boing paid $2.00 or less s day end are doing work for which
we would have to pay othor mon at leasnt (2,50 a daye This

is mthor m!tanoo where we can not in justice to the men

eduotion for hospitel feess Host of the extra
lam:.'l :P 6% during ilpst month wereo paid {B.285 @
day from ch deduations were mede for bomxrds On the
Volcan pystem men are being paid $2,50 par day for the same

-m ot works The endeevor has besn il along to hold down

payroll to the smallest poscsible smount and as we sre

| wugni:: 8y the men kick et having any hospitsl dedno-

wo oan not bleme them,

I:I.' ynn desire to engage Dre Derbyshive ss regular

'omw'muu.mhoummmue $0 pay him o
i | mmmmth {Post suggests $60 por month from esch
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. May 16, 1916

Hl'o F. ll. Fmdo.
0ffica.

Dear ir:e

Compeny for this purcose) and mske no deductions from our

regiler amployees who, so far ae the flume welkers, pipe

men end laborers sre corcerned, are getting very mmall |

;?gea and would undoubtedly ro:mao to stend *’or any deduo- Every time I come $o this office or neerly so, I em
OliBe -

confronted with s commmication irom one of verious parties
I do not premo thet you desire- to mexn any de-

ductions from weges of the employam in the office,
Very tru.ly youra.

regarding this hospitel deduction business, This is my finel
word on the sub jeocts The way this hospitsl business has been
haniled during the reconstruction of the flume is nothing more
nor less than s disgraceful graft, A full dollar has heen de-

FNF:K

dncted in ceses where the man hed beean working less than three
deyses During the early part of the work whea I hed & lerge number
of men in my employ, exclusive of Ellis' men, I mede no hospitel
deduction for the following reason: ie hed no camp, the men were
mracticelly residents of Lekeside and it would have stirred wp
considergble mues end a big lot of dissatisfection.

When I started a cemp at Chocolate, we started making
hospital deductions according to the length of time a man had
worked, S0 fer as any benefits have been derived either to th‘.
men or to the Companys I don't kmow whore it hes come in. There

~iiegs
Ll

—

-

hesn't been & Dootor up the river oo long as I have boem there,

end such mon a8 npeded medical sttention snd in some cases medicine

they have come 8own to Lskesido or San Diego to get it end in some

cases it haas been charged to the Cuysmacs Wnter Co. and in other
 cawea it has been pald fHr by the men themsolves,




Fell,Faude
Page 2,

To be swe thero is a medicine ohest uwp there containing
& can of Ipsonm Salta, a hal? bottle of Jempoha Ginger and & feow
minor articles with the use of which no one in the canp is familiaer,
Dre Derbyshire's lest communication referring to "pig headedness®
of some one, moaring myrelf, I surpose, aod uteting thet he is willing
to retorn the money, $h £33 right« 1 would tgke him et his word,
48 for eny fuorther dcdnotions, on the first of this month, I noti-
fied every ome that there wounld Le no deduotions made,

As for the $BO a month suggested by Post, would suggest
thet you give ths monsy Go the Children's ome or some c¢ther chari-
table institution vhere it will do some goods Iurther, I have
worked az o laborer myself ahd consequently an bitterly 0pposed
to pretty grafting on a man vecause he hes 0 work, :

As for making any dedustion in ths regulsr sni stesdy
enployees, it is sicply out of qestion. :

Very truly yours, ksl

/v.a,(\/ 6. W , o

HeK fes
Nz

CUYAMACA WATER CO.
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Lay 20, 1916.

Mr, Ed Fletcher,
Kgr C W Co.

Dear Sir:-

I have your latier of recont fste ettached to
one from Dr., Derbyshire regerding deductions from onr
Payroll for hospital fess.

. On our office &nd sngineering payroll for April
there were 15 nemes including Harritt. No deductions

‘were made for hospital fees from this payroll., Seversl of

the names on this payroll show up for a very short time,
three of them for three days or less. It hes never been
castomary to mske apny dednctions for hospital fees from
this payroll end I have not started the practice this year.

On the labor peyroll there wers 89 ngmes, of
which 21 are reguler emxployees snd the remsinder were
teamsters, leborers, sto., employed from 1 dgy to seversl
weeks each, Seventeen deductions for hospitel fees were
made on this Payroll. 7These deiuctiors smounted ts from
26 cents to §1.00. It has been our practice this year to
make & deduction of 26 ceuts when & man works one week,
b0 cents for two weeks, 75 cents for three weeks and $£1.00
for a full month, :

On this labor payroll there were thirteen men
whose pay for the month was $7.50 or less end in these
ocases and in some others, we could not, in justice to the
men, make any deductions. Our regular men on the flume are
being paid $2.00 or less s day end are doing work for which
we would have to pay other men at least $2.50 a day. This
is another instance where we can not in justice to the men
make any deduoction for hospitgl fees. Kost of the extrs
laborers employed during the last month were paid $2.25 a
day from which deductions were made for board. On the
Volcan gystem men are deing paid $2.50 per dey for the ssme
kind of work. The endeavor has been all slong to hold down
the payroll to the smallest possidle smount snd as we are
paying low wages, the men kick at having any hospital deduo-
tions made and we can not blame them.

There will be very little, if any, new work under

. way from this time on and there will be nothing coming to

Dre Derbyshire until some new work is piojected and provided
of course you wish to contimme the arrangement with him,
Eai Yours very truly,

3
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Uay 20, 1916,

May 20, 1916.
Mr. Ed Fletcher, Dr. A.T., Derbyshire,
-Mgr C W Co.
San plego, Calif,
Degr Sir:-

, My delr Dr, Derbvshire:
Your letiser of May 17th regarding Dr. Derby- . :
Answering yours of May 11lth, will
shire's employment, is received. ,
. , say that I have heen sick is the reason I have nat
I attaoh rovised copy of my letter of lMay
- ansverad bafore, ¥nclosed find letter from Farde of May
16th on trls seme subjoct.

F. H. Faude,

20th, which 18 explanatory. Let me ses you ahout this the

next time your are around.

RMIiF:K Yours very truly,

Hanager

CUYAMACA WATER CO.

CUYAMACA WATER CO.
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SAN DIEGO, CALIFORNIA

May 22, 1916.

4

/

¥r. Faude:
Enclosed find letter from Dr Derbyshire.
Bring everything in that belonzs to him and we will call
eveything off. Later on, if there is ary big construction
work zoing on, I will want to make new arrangements wi th him.
®d Fletcher
EF:B
(
May 25, 1916.
. Ur, Faude:

I have made arrangements with Dr. Derbyshire
whereby each month he gets $1 from each of the men on the
Volcan, and in case he is called to treat any of our men
that may be hurt, then in that case we are to furnish the

transportation, and he is to charge far his time.

Ed Fletcher.

CUYAMACA WATER CO.}
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Ed Fletcher Papers
1870-1955
MSS.81
Box: 54 Folder: 7

Business Records - Water Companies - Cuyamaca Water
Company - Company medical expenses: Dr. Derbyshire
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