
General Rema rks Re: 8hurt Rc:n6 e Prob:ems 

Th e 5 r ea t need in the United States at thi s time i s not so rr.uch e uco tion, 

but rather tl e e).ercise of l eader ship on the part of those who a r e ~ ready educated.--

There ;; re many educated people in the Uni tea St&.te s , but intellectual l e c,aersLi p 

i s lack i ng to a degree which i s' rc,t.her a.larrr. ing. The only voic es V!hich penetra te 

t o the e;reat American ublic a r e t h e voices of politicians, generals , ;a.R~ univer­
columnists 

si ty pres idents, utmt:zill:z:t:l!i, and r adio new s-ca s ters . Ho 1~ the s ituation could 

be r emedied i s difficult to say, but a ny effective r emedy ou"'ht to be ;:; iven precedence 

over _ong-r an6 e probl ems, such as f or ins tc:mce, i mpr ovinb c.ener al education. 

Insepa rable f r om the r ob lem of p r oviding intellectual l eadership i s t he 

pr ob l em of pr ovidin6 factuEtl i nfor mo tion. Toc.lEty over v:;,s t a reas of the c ountry 

it is impossible t c find out fr om the daily paper s what i s 0 0in~:; on in the world 

a nd Ti me mae;azine repre e nts the only ha l f -way sati sfactory source of inforrr,c, tion 

in thi s re spect. 

Because it i s di ff icul t to find adequcte i>Olutions f or c,ny of the rea lly im-

port<mt sr ort-rance pr ob ems, it woula seem in ~eneral ad vi sable fo r the Ford 

Foundation to adop t a "g o-as-you-pay" policy, i. e . the Foundation ou6ht t o t ake a 

11roblem, d ecide on a speci f ic l ine of action, and se t up o.n organization to urs ue 

t ha t line of a ction. The Foundation oubh t ~ to 0 ive t hi s or 6ani zation / urn 
sum ~t~r/IJ!; a ny moral obligation for continued support. Thi way the 

Foundation wi l l not be tied in any way t o t he inadeyua t e attem --.t s which it will 

pr ob eibly s _on so r durin~:, its first y ears of 0 eration, and it can s t art out ea ch 
t he J 

yea r with cle[:n slate , t&ki i¥, -- which in the l i bh t of new· 
a up/ p roblems developments . 

ap e c:: r to be tl-.e most ur~o.ent .;r~ It'-'- -~~ ~~~€ ~/ ~ 



Specif ic Proposals to Short-Ran~e Problems 

1. The mo s t ur _,ent s ecial p roblem in "education" i s the educa tion of members of 

..Con6 ress, of the na tional a mini s tration, of publishers of ma5azines, nev,rspc. 1Jer 

columni s ts, and radio co~~entators. Such education cannot be brou~ht ab~ut a s a 
t '~~c_h-£~~ 

result of an over t act, but must be a chieveJ by i:.aat~t .;i.BLerae-trien~t i s p r oposed 

that t he F'ounda tion ere a te an} ns ti tu tio{remo t ely r esembling All boul' s Colleg ej 

l oca ted in Wast ington, D.C., and staffed by b orrowin6 distin0 uished scholars from 

various universi tie s f or a l i rn i ted eriod of t i1re . This institution ivuld ha ve 

to have faciliti es f~r en t erta inin5 d i s ti nc;ui shed vi s itors and perha s _ 

I
·~ ~~;,._..._1 

Dumbarton Oaks could b e acquired f r om Harvara f o r this pur~ose . ~ i a €i~H~tion- vr-
~ could b e established .fil() /L~J.::.. t it wou ld be·\ o t=.rea t honor fo!· a sena to1· t oz· s pen~ a . 

.:%~ ~ r,t~ .:;.;·Z...-,.-., ~-:-/ / 
/-z'--

weekend in the disti~uishea atmosphere of this hmerican version of Al~ Souls' 

0 
p-olleg e, maybe s ome thin:::, could be achei ved . //s t a tesmen and members of the 

admi ni s tration, c.rticulary t o1_ desk men of th e S t a te Depar tment, could be ex • .~ o sed 

her e not only to scholars , but also t o enli6 h tened fo reign corres~ondents a nd 

columnists. ~e top desk n1en of t h e St c. t e Depr rtment mi gh t welcome me e ting from 

time to ' i me with out i ders and t o tr,i t o thirM. t hroubh t he over-all aspects of our 

foreign 1Jo licy of which ea ch one of them deals with only a na rrow sesment?sena t ors 

mi~ht enjoy sound ing off, 

~£ 
shovm~ cross exan;ination 

s enators f:::o~e 
of t hi s ent erprise, am importa nt national 
~ mey 
~or else the whole attempt~ fa l f La t. 

. it ~ 
2. As a ~ short ranoe 1.~roj ect ni:~ rni 0 l1t be importa nt -co create in America 

somethin0 t hat n,i ht be~i~(/~~ur~f~' i ; ': ~:n~'~,;'t the 

Voic e o:· .meric&n has been)~ Europe. The ur~o s e of thi vi"~ to the 

Am erican public over the r a io <-.tnd perha1.~ s t B:Levision tr.e voices of thos e who a re 

truly rep r esen t a tive of Europea n o.~inion, pc rticular l y of t ha t se~ment of opinion 

whi ch r elate s to Euro Jean r eaction t o our forei5 n poli cy. It would seem that to 



2 - Specif ic Proposals 

make the il.merican publ ic aware of European a ttitudes t oward us &.. re res ented by 

the best tl-:ti nkin.:{ in turope ~uld at this juncture be a very i m orta nt ~ 

( 



I v 

Gener al Rema r ks Re: Lon5 -Rvn5e Problems 

With respect to short-range problems it may be necessary to impoovise. Long 

r ange problems, however, will permit and ~robably also require a Kore caref ul 

intellectual preparation. An intervening world war, which will probably play havoc 

with any proposed solution of short-range problems , need not sto~ ike work on the 

intellectua l preparation for the solution of l ong-rant:,e roblems . 

The centra l problem of our century appears to be the problem of government. 

Even without the r api d technica._ devel opruent of t he la s t twenty years V1 :ich rr.akes 

the es t ablishment of a world 6 overnment within one or two benerations a lmo t certain, 

we would be faced with a crisis of bovernment. Thi s crisis ari ses from the fact t ha t 

~ overnn:en t h' s become i mportant E:.nd t hat no for m of der:.ocracy hbs been develo· ed or even 

uevi s ed whi ch can sa ti sfo.ctorily f unction under modern conci tions . As l one. as the 

world is as het ero6 enious as it i s today , i t mi ,_,ht -be ne cessc:.ry to develop for purposes 

of loca l government, form s of democracy which are di f fer ent in different ret;;ions of 

t he world . Because no other for n o! democre:1 cy but the arlia.ment ry fo rm of demJcracy 

has ever been r ac ticed anywhere, poli Lical thinkint, on this subj ect appears to 

/tf frozen an remar kably l i tile thou6ht bas been forthcomi% on the sub· ect s ince 

Plato ' s Republic. An"J mcc terial pro~ress on this f i eld will h~ ve t.o come frvm sin6 l e 

indi viduals , but s uch ~•011 not be f or thcomin.g unless •• ca n 8 a ther 

groups of men inter es t ed in thi s r oblem who will di s cuss t hi s sub~ ect .ith ea ch other 

an Ir.ake an a ttem t to r ea ch concensus . ~ s ueco i a t ho-t _fuch concensus ;;;;:~be 
r ea ched, ,but that t he a ttempt to r each it will bel the inJ iviciua J,{ ar tici. ating 

in t he effort to clea r his m rn rLind and ~JS- t o ut forw&r d his own idea 

on t he subj ect. 

~he problem of world government is a rela t ed r oblem, but not an identical one ; 

: or the f unction of V'iorld t, overnment is somewhat different~frorr. the r unction of 
~ ~ ~$!- /U.--~--< 

local governrr.ent and the central pr oblem oi world. 5overnmen ho'tl worlo l a ws 

should be made but r ather wha t the world laws should be. Any worlo constitution 

j 

in order t o 1unction 

the constitut ions of 

sa t i sfact crily will ht ve to be far more det ailed and expl icit than ~ 

a ny individual ~ untry ar e today~ ~- ::/; }>;o6:l " :6 z;r 
~<" ~~ ';!ff ~· /~_/--;Y- //"vv ;<._ - -L --.J 



.. ' · kz - Re: Lons Ranc e Problems 

Any nevv ty e of democra cy th~, t mi e;h t be ..:i evised mus t be ada t ed to the par dcular 

territory in which it is supposed to f unction and the f i Ls t application of such new 

forms will pr obably come in bac~ward countries . It i s ~®X ~robably true t hat no 

continued proe;ress in any backward country will be _.oossible without sol vino the pr oblem 

of wha t ~ind oi olitical or ani zation tha t ki n O L country should h~ ve in order to 

assure the continuitJ of its development. 



Specific Proposals to Lonb-Ran5e Problems 

1. ~nile scientif ic r eseqrch i s abundantly sup, orted t hese days, a certain 

ty pe of r es ea rch which has a direct bearing on social progres s is almoBt com letely 

neE,lected . 

Thus, for instance , t he yea.rly ex_~Jenditure fo r i mproving me thods of birth 

contr ol in the United St a tes is about $200, 000, mos t of which goes to trivial 

i mprovements of existint;; t echni ques . Hardly any i ma6 ina ti ve work i s carried out 

i n t !:l i s fiel d a t this time al thout_ih t here a re a few very promising r emedi es V':hich 

would be pursued. 

2. Th e pr obl em of increasin6 the food supply of the world n1i bh t become important 

i 11 t he t r ansition period from t he ~ resent s t a te of absence of population control to 

a fu ture state of ade ua te control of polJulation growth. Whether or not i t wi.ll be 

po ssibl e to crea te an abundan t foo d supl-1ly by gr owine; micro-orsani sms in general, 

and alga e in pa rticular, is an undec i ed question. I n the absenc e of a survey of 

the basic i mformation vvhich will undoubtedly require f urther experiment, it is 

impo ssible t o answer thi s ~uestion with aqy de0 ree of certainly. The enclosed 

letter written by Vannevar Bush to Richard L. 1V1eier i s rather i l luminating , in this 

connection. 

1 ost of the s cientific pr oblems which h<ve i mmejiate and i mportant socia l 

applications could come under t he headinc; of research relating to the probl em s of 

back1~a rd countri es . 
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