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“What does it mean to be a more inclusive campus that prepares our students 
to participate, to lead, in a more global society?”

“The Strategic Plan for Inclusive Excellence is essentially a road map.”

“It focuses on UC San Diego as a system, helping us to achieve our academic 
mission of excellence.”

“The whole framework is eight words.” 
“Student centered, research focused, service oriented, public university.”

“We’re asking everyone to rethink and to re-imagine a new way of being and 
really encouraging a cultural shift on our campus.”

“If everybody tries to be truthful to themselves, we’ll end up being a great 
community.”

“Inclusion, I think, is an opportunity for UCSD, who’s still very young in a 
university space, to own who do we want to be as a university.”

“This is about you, this is about us. This is about us growing together and 
creating something new together.”

“It’s really about, I think, being there for each other.”

“Being comfortable here in our identities, that’s crucial to our ability to work. 
So if we’re compromised, the university isn’t actually getting the best work.”

“It affects me, but then it can go on and on. It’ll affect UC San Diego as a 
whole, it’ll affect the region as a whole. We’re doing really cool work.”

“It’s a very important thing for us to be able to hear all kinds of different 
voices from all kinds of different perspectives. Because that’s how were 
going to be able to understand everything better.”

“What’s important to me is that our current students, faculty, and staff feel 
like they are included... they feel welcome. They feel like this is a place where 
they can thrive.”

“Really, academic excellence rests on inclusive excellence.”

“If we, as graduate students are voicing our opinions on the Strategic Plan, 
we can bring that to every other academic institution that we can possibly go 
to. And that’s what makes being here at UC San Diego so important. We can 
basically branch into the future.”
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“Our common ancestor was about 2,000 generations ago, so we’re all 
cousins, at the most 2,000 times removed. And you’re part of the same 
family.”

“The idea of one person making change is real, and we can do that. We can 
make that happen.”

“Taking that first step, and putting your voice out there, really is the hurdle, 
and really is the first step in how one person can affect change.”

“Once you speak out, a lot of people will change their mind about things that 
previously they thought were different.”

“I think that we have the opportunity to make that sort of a three dimensional, 
more holistic experience by acknowledging the diverse backgrounds that 
students come from, including their own.”

“It’s not always what it is, but it’s being heard, and how we listen, and how  
we get to contribute, validates people’s excitement to be here, and 
engagement. I’m more engaged when I feel that you value what I have to 
bring to the table.”

“In any complex community, especially like an academic community, the 
community knows the problems and the community knows the solutions. It’s 
no individual that knows every problem and every solution. So that’s why if 
we are inclusive in listening to each other, we can identify the problems and 
we can identify the solutions”

“We are going to have many opportunities for participation. I want them to 
see themselves in this plan.”

“We also ask people to be involved in the IdeaWave campaign. Any member 
of our campus community can log in there and share your ideas. There’s 
online, there’s face-to-face. We’ll also have focus groups to talk with each 
other, to talk with us—to inform the plan and to help us shape the future of 
our campus.”

“So if you want to have change happen, you have to be the change, you have 
to be that first example.”

“When you think of how we can get everyone else and their one powerful 
voices to be a part of this—that’s the power of diversity.”

“The shape our campus takes as we move into the future depends on your 
voice today.”

“Each individual piece is critical to building our campus puzzle.”

“Transformation requires our collective genius.”

“Imagine what we can build together.”

“Help shape the future of UC San Diego at diversity...”

“.ucsd”

“.edu”
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