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" 1r, Paud Ford,
m Dum. Gﬂllfo

Dear Sir: AL
| : You have roquected me to assist you in placing an
approximate valuation on those portions o:!r:h. nfmcnn Vatexr

ny's ty whioh 1t is. osad €0 sell to the 0 £
e R - Tl

T
..‘

with the limited time at my disposal 1¢ is imposocible
for mo to mks an exhaustive examination of the property in
quostions I mve, therefor, based my calculations on a report
- made in 1916, whlcﬁ I have every roacson to believe was made
after a moast careful and detailed study and examination by
Ire P3 Ko Pande, an authority on questions of this kind.

. ¢ The guasntition are as of 1916, prices 2ag of 1922,

dopreciated to 1922, This glves a precasent roproduction loss

depreciation walue of the above structures of?iz.eoa. 300

. sheots Jios 1 amd 2, to which should be added the valuo of

- Improvemonts mado ainco 1916 shown on shoet [o. 3, glving a
grand total of $56,615.aa showm on sheet llo. 4. The item on
ghoot Hos 2 of $13156 for £i3tings is an arbltrary figuro of

D of the prosent value of the distributing gystem. The actual

n_suel.@'tho following systems belng:

Spring Valley Co., San Franoisgo from 6.2 to 18%
 Swootwater o, uttional City - 5%
e U g 7
- 2raqy. Water Company .
~ 8an Dlego ;- - % to 4%
Dopreciation - The moat difficult question entering into the
osent valus of any struoture is that of carrectly estimating
o acorued depreclation in a pipe 1line, This depreciation my
. be brouzht about by corrosliom, tuberculation, obsoloscence, or
1 three together. Further, a pipe line in one location may
‘for 50 years while a short distanoce sway it may not last
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adobes and heavy olays, 1s 30 years.

That the averapge 1ife of the same clacs of plpe
in tho remaindor of the clty, ochiafly in the h pore
tions, thoro the voils shade from calty chales and
al.mﬂno adobe to0 hoavy clay, eanl as laid in Los Angelos,
a considoradble proportion belng undipped or dofectively
* goated, is botwoen 15 and 20 yoars."

They further stato ac follows:

vAgain 1t has been dotermined that the growth
of the tubdberole is more rapid in tho earlier stagzos of
tho service of a pipe than lator."®

' This would indicate that in so far ap deprociation
from tuberculation is concorned, from this timo om thore would
be little cauce far anxiety. -

The deprocliation of moters hnge boen given & good deal
of study.  ILeonsrdiNetecalf, Jourmal of New England Water Vorks
Assoolation, gives them a 1ifo of from 16 to 26 yoars. IXe Jo We
Caldwoll, Suporintendent of Public Works, Homolulu, under severe
oconditions uses a life of 10 yoars while lLiessrs. Aivord, Turnesure,

- and Yarsten, wmluation engincers, use 26 yoars, Based on my owm

oxperionce I beliove 20 yoers ip & very conservative ostimoto end
have used it accordiniglye.

while a large number of the meters in guestion are from
gix to nine years 014 I f£ind that tho total cost of repalring
metors and sorvices in 1921 was only $£64.66 ac thoro wos o
monthly avoraze of 1712 active services in oporation during the M
year. This wuld indlcate & cost per moter per Fear-Tor renalrs
of about 1> cents. In this connoction it chonld be noted that
tho total cost of pipe repalrs for tho same yoar was {$1594.90
distributed over como 260,000 feet of pipe. This wonld indicate
that tho oystem as 2 whole cannot be othor thom in good conditioms -

Financial - The yoar 1921 shows a grose revenue derived from thnt
portion of tho systom wmder oonsidoration of $29,500,82 with a
grosn exponse inoluding deprociation of {22,683.,79 loaving a
profit of $6,617.03,+ Ly understanding of the proposed method of
oporation 1}. aoguiroed by the City would permit the operat
oxXponsos ‘p be redunoced approximatoly 8, loaving a profis,
baood on prosont rates and consumption, of atout $14,600 not
allowing far depreciation.

Replacommsés = Ono of the difficultien in taking over a water
gyateom undor the Distrioct plan is tho question of ro;ilﬁouunt.
0 oum‘g cortain portions of this systax vill require replace-
mont wi 1n a2 ghort time while othor partions will probably
ocontinue to function far many yoara, possibly 20 or 25 years in
sauo instancos.

In this inctance tho proporty io a golng conocormn, not
only oarning doprooiation and in foet all charges, tmt a large
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Eoo it oL ARy seedhais pribe ssked, (IS should be kept in mind,

- howagver, tiat it ls not carning em"exorbitant return on either
1% unt valne or Wo money imvested)e In view of the
: aum it wnld seem not only feasidle but withémt question that
roﬁ:omt fund shonld be set aside out of earninge and used
for $ purpose oo the neoosaity mu.

| In as much ag it ccmts Just u mch to maintain a pipe
1ing in front of a wacant 1ot as 1t does an improved one, I
would sugoest that a roadiness to sorve charge of 60 ocents or
91,00 a yoar be assossed asminst all vacant Rmporty vithin the
districts This would ylald from $6,000 %0 12,000 per yoor
which could be added to your repla cerent fund ehould you 80
desire. It wuld not be nocessary, -however, unless you reduced
your ratos materially.

Water Rates - While this queostion is rathor outd do the isscue so
far ags I am concerned it is difficult for mo to undorstand why
people living in tho most arid seotion of the 3tate and paying
& rate for wator below the Stato average and below that paid in
large sootions such as the oitlies around San Franoisco Bay, for
instange, shonld be continually demanding low rates for wator. |
It would soox the part of wisdon to pay a moderate rate and
::miato a watar fund rathar thnn a low mtor rate with a hizh
Ia%0e

Genclusion -« It is a most disagroecable duty to undortake a work
of $2is kind with the limited time at my disposal., It 1is alco
not givins the prosent owvnors of the system just consideration.
Eahy 1 have bean omitted, others, vhere any doubt oxisted,
have been reduced to a point whro most probably a great injnzuoo
hag been done thems In othor cases, the time was not avallahle
to 5:' gurrent pricos. In this lnahnoa it has been imposseidle
othu' than go far enough into tho mtter to demonstrate
reaaomblo doubt that the property is actually warth
far nor. tho prioe asked, and 1.n Justico t0 myself as well
as the other partios concerm& this roport muaet not under any
elromtmm bo quoted or oconsidored as a vaulation of the
raimmt Water oonpany'a Proporty. \ﬂ,

Yours very truly,
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Soptombor 22, 1922,

9
7 é‘ the Homorable, the or and

Common Counoil of the City of East San Diego,
Cal ifornia,

Gentlomen:

Ap it has been ezl ble to got together 4in the
matter of a lease of the unt Bater Company System to
the City of East San Diego, and thore 1s a quwstion of the
lognuty of suoh mpthod, I mimit the llowing offer for
your consideration and hope it meets with your approval:

I will soll the Fairmount Water Company System,
within the oitw limits of East Zan Diego, together dth
the West £ (60) feot of Lots Thirty-seven (37) and

Thirty-eight {38), Block Farty-nine (49) of City Heights in
pajd City of East San Diego acoording to amenied map thereof
Ho. 100'! on file in the office of the County Eecorder of
the county of San Diego, State of California, exsepting
thoretroli however, the sonth Ten (10) feet of the West

Fifty (60) feet of said Lot Thirty-seven (37): the sale
will also include the following personal proporty:

All its water mains, water pipes, serviee pipes, meters,
moter boxes, accegsories, fixtures, attachments and
equipmont now attached to and forming part of said

gater distributing system, all contraots for the
purchase or sale of water within said City of East .

S8an Diego to which the Fairmount Water Company may be

a party: and in addition thereto the following: 30

Meoter Boxes, 200 feet of two-inch 3tandard pipe new,
seven two~inch Heters, ons one-inoh Ident Meter, two
oloven~-inoh Iambert leters, leter Parts, Fittings,

30 Service Cooks, six twa-inch Valves, twenty 2 ;18-{4
Tapping Saddles, 240 two-inoh Isak Olamps, 140

Lsak Clamps, 25 eight-ineh Leak Clamps, 18 8ix-inch

Leak Clamps, one four-inch Vise, one Esery Crinder,
three Crow Bars, two Wagon Vieses, one palr Chain Tongs,
two four-foot chain Tonge, three Eighteen-inch Stillson
irenoches, three tweaty-four inoch Stillson Wronches, two
fourteen~inch Stillson Wrenches, three ten-inoch Stillsen
Wrenches, fomr Monkey Wrenches, three peir throe-wheel
out tere, one pair 3/4 inoh Rollers, one pair Three-wheel
Cut ters for three-inch pipo, one pair Throe-whoel Cutters
for four-inoh p 1€o three letor wWronohes, two Armstrong
Stoock amd Dies, two Set Diess, ono Beaver Ratchet Stoek
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and Diss, three Gate Xoyas, $wo Tapping Outfite, Sundry
‘Small Tools, two Erages and Bits, one Jagk, one
‘ $ing Pot, two ladles, munl our Pitehforks,
tuuhn:l. Barrows, Cutter Wheels, ome m: Stook and
» One Bulldog Stock and Die, $wo Hand Sawp, one
'Saw, four Hommers, one sevem-pound 3ledge,
nnolmm Small Tools, one Safe, one stmms Desk,
one Desk and Typewriter, two Letter Files, three
l'hol Uhul. one Cas Radiator, onl Eleoctrio Fan, one

achine, one e
oot 3/4 100k Hoco: ¥u DOLS Ain

""" Runabout, one 01d wagon, one horse, all blue
' -pl. prﬂﬂu and reocords showing "the location: of
sﬂu. gates, valves, mains, pipes, and all casements,
any, of said water distriduting system, exsopt
m .rtielu of said personal property above mentioned

‘be incorporated in said system before it is
-overs

.".m pll!‘ﬂllﬂ” price being Thirty-one Thousand Dollars (”10000’0

I agree t0 bid par and agerued interest for $2 ,000

: 'i! pmﬂ (6%) bomds, to be voted for the purpose of purchasing

said system provided ‘the hsal:lt of said bonds shall be ap-
y agreed upon.

< BBk ) § 1a ﬂmtood that you will oall said elsction
‘at the mmct possidle date, and that the bonds shall be

5 B unﬂ:m opinions as to the lagal ity secured as soon -

Yor as possidle and that the whole transagtion may bo
pd. prior to Jammary lst, 1923, Delivery of said ey
2 nal lﬂlru:l proprty to be made iw: th. mm

B s

» 0RO POSS. Drﬂ;,” Ared :
. ono omo+ton Pord il'-.mt: om0 m*- e

T u ‘Is wmerstood that thu offer ia aonditioned 1 nm B

e ‘-;:":‘ s ’f‘ a1 o2 ﬁr State Railrcad Commission for the sale of
by on nﬁwthmmc and bty mo

‘.lln San Disgo, and that the City 1s to join
unncauo- to -m lwx -ppranl. ,
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hﬁonhr £3, 1928,

To the Honorabdble, the or and
Common Couneil of the City of East San Diego,
California.

Gentlomen:

As it has been impossible to got together in the
matter of a lease of the Fa unt #ater Company System tO
the City of East San Disgo, and thore is & question of the
legality of such mothod, I muimit the ®llowing offer for
your connideration and hope it meots with your approval:

I will sell the Fairmount Water Company System,
within the oity limite of East San Diego, together with
the west fifty (50) foet of Lots Thirty-seven (37) and
Thirty-eight (38), Block Forty-nine (49) of City Heights in
said City of East San Diego agcording to amenied map thoreof
Ho. 1007 on f£ile in the office of the County Recorder of
the county of San Diego, State of California, excepting
therefrom, however, the south Ten (10) feet of the FWest
FPifty (60) feet of said Lot Thirty-seven (37); the sale
uu also inolude the following personal property:

All 1te water mains, water pipes, service pipes, meters,
moter boxes, sccesasories, fixtures, attachments and
equipment now attached to and forming part of said

gater distributing oystem, all contracts for the
purchase or sale of water within said City of East

San Diego to which the Fairmount Water Company may be

a party; and in addition thoreto the following: 30
Moter Boxes, 200 feet of two-inoh Standard pipe new,
seven two~inch Meters, one one~-inch Ident Meter, two
eloven-inoh Iambert lListers, lieter Parts, Pittings,

30 Service Cocks, six two-inch Valves, twenty £ x 3/4
Tapping Saddles, 240 two-inoch Leak Clamps, 140

Leak Clamps, 26 eight-inoh Leak Clamps, 12 six-inch
Leak Clamps, one four-inch Vise, one Emery Grinder,
three Crow Bars, two Wagon Vieses, one pair Chain Tongs,
two four-foot chain Tongs, three Eighteen-inch Stillson
"renches, three twenty~four inch Stillson Wrenches, two
fourteen~inch Stilleon Wrenches, three ten-inoch Stillson
firenches, four lionkey Wrenches, three pair three-wheel
eut ters, one pair 3/4 inoh Rollers, one pair Three=-sheel
Cut tors for three-inch pipe, one pair Three-wheel Cutters
for four-inoh p 120 three lietor Uronches, two Armstrong
Stock and Dies, two Set Dies, one Beaver Ratchet Stosk
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two Tapping OCutfits, mn-y

I’- Jook,
Lenterns, fouwr uuumu.
hnr Stock and
Eand Sawp, Ono
Slodgo,
Standing Desk,
» three
etrio Fan, one
one Post Drill,
luah harness, one
Trusk, ons Ford
, one 014 wagon, ome horse, all blus primte,
mapss profiles and records showing the losation of
partl. gates, valvea, mains, pipes, anl all ocasements,
o 0f 8aid water distributing system, exsept such
| mx os of said personal property as ave dbeen in-
sorporated in sald gyastem since July lst, 1922;
sum of
tor h/!h!rty-nno Thousand Dollars (§31,000).

to did par and sgorued interest for $31,000
bonds, to de voted for the purpose of pt:rohnins
ded the legality of said bonds shall be ap-

raeys to dbe mut agreed upen.

It 18 anlerstood that you will call said eleotion
m unult ssibdle date, unl that the bonds shall be issued
o ons 48 to the hnuty seoured ss soon thereafter as
_{nl 4hat the whols transsotion may be completed prior
| ‘1st, 1923, Delivery of said system and personal
‘mmty %o be -do when the system 1s paid for.

unierstood that this offer is copditioned upon
th State Railroad Commission for the sale of
20 by the Pairmount Water Company and by me
‘Bast San Diego, and that the city is %o Join

omuuum to seoure such spproval,
m w’.
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i s x”t to ho d.' service in settling the water

_'_mblndhatmum.. Ithhthooummt

"fools enter whare angels fear to tread”, but I am goimg t0
take the ghence, snyhow,

Unquestienably the oity bas the right, if a majority
of property owners decide so to do, to imstall s mew water
syotenm unier the distriot phn in competition to the Fairmount

'tur om Haturally tho Pairmount Water Company -m ou—

tost n. and it means mmoh litigation and hard feeling. !hu'o B
18 no quetien dut there is material value in their system, m
m.mumnnowofsu- mmhntty
the ouy of East San Diege. Onme ites, their meters u-o oum. f.,;f:'f'_ﬁ '

..

n-n- of Bast_San Diego. I asm positive the qll- ll-.
mhn’hnlform.m. 'norouuom-lu.rh .
by the construction of main trunk limes, east md west thn -.ef~ f"

uu. ‘oo’ nooled.,
I am not an edvooate of the Mm.t m
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amu- & ucm paye nuu: or mmnu. dut unm
uuum-aunxw.uorﬁu mil.. I oudmit the

tow plan for your considcrations
fhat tho cystem of the Fel rmount water Company bo purchased

n.pwuumnwm

Mtﬁha«sﬂlmuomm“mmstmof

10-.. sush 6o lir, Hentiaw and T have'mdo with the City of Sen

Diego im the mtter of the Ia Jolla~Del Mar pipe line.

That the ol.ty council of Esst San Diege appoint & committeo
%o ccasult with me in this matter, for I Iave, On my oW responsi-~
bility taken the matter uwp with the Pairmoumt Water Company, and
bolisve that & solution of this probdlem can be found, so that the
eity can immed iately muol wth the development of its distri~
bution cyotem without lcss tims, and with great saving of money
mnmuﬁochyeflutmmop.

?he Cuyanagca Hater Company is in o position to fumish

the me of ocn'mttmplpxmzhnlut San Diego, and

. - thas faranish poaur pressur 0 end o largor supply of water to

Eagt San Diego, thru a rental or --oothorphn 00 88 %0
immediately mut in relisving the temporary gshortage. I am
gwo ly another scasgcn Fagt san Diogo will bo thankful in
hoving this _utn' p_ou- solved, and the elimimation of 1itiga-

‘tten, 111-fosling and deley.

Yows very tmaly,
ED FLET(HER




Ed Fletcher Papers
1870-1955
MSS.81
Box: 6 Folder: 38

General Correspondence - East San Diego City Trustees

The Library

AN DIEGO

Copyright: UC Regents

Use: This work is available from the UC San Diego Libraries. This digital copy of
the work is intended to support research, teaching, and private study.

Constraints: This work is protected by the U.S. Copyright Law (Title 17, U.S.C.).
Use of this work beyond that allowed by "fair use" requires written permission of
the UC Regents. Permission may be obtained from the UC SanDiego Libraries
department having custody of the work (http://libraries.ucsd.edu/collections/mscl/).
Responsibility for obtaining permissions and any use and distribution of this work
rests exclusively with the user and not the UC San Diego Libraries.



	mss81_r6_f38_362
	mss81_r6_f38_363
	mss81_r6_f38_364
	mss81_r6_f38_365
	mss81_r6_f38_366
	mss81_r6_f38_367
	mss81_r6_f38_368

