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A PltGPOSAL 
by 

Leo Szilard 

May 2(. 1963 

I have given aome thought to the probl• raiaed by my M•o of May 27th, 

and the beat aolution with which 1 l-lea able to come up, .o far, ia ae followa: 

There would be fomed a group of perhapa twelve to fifteen diatinguiahed citi&ena 

who are knowledgeable and eerioualy concerned about the trend of current eventa. Thia 

group would meet once a wuk and on each auch oceaa:t.on the group would hav. one individual, 

ehoaen fl'OID a U.at of about twenty".? from within the Ac1miniatration1aa ita gueat. The 

taak of the "sueat" would be to try to look into the future and to come up with a Ht 

of deairable objective• which he thinka miaht, with luck, be attainable by the end of 

President Kennedy' a eecond term. The "gueat" could aay how, what he would like to ••• 

done on a ahort•term baet a, would fit in with thia aet of objective• and he could elaborate 

on one particular objective which ia cloaeat to hie own field of intereat. 

1n the enauina diacuaaioa., the eat of objective• presented by the "gueat11 would be 

~crutini&ed by the gruup; the group would presumably diacuaa whether theae objectiv .. 

are compatible with each other and whether • to the extent •• tbeaa objective• may involve 

other nationa - they are likely to become negotiable in the predictable future. Tbe 

cliacuaaion which would 6llow the preaentatton of the prepared atatament would be off the 

record. ~bera of the group may however submit their obaervationa ba writing within two 

wake to the aecretary of the group. Theae obaervationa would be made available to the 

.. gueat", who uy within two weeka aubmit hie annera in writing. 

The prepared atetaDent of the ttaueat", the obaervatlona aub:Ditted by ••bera of 

the grt)up, and the anavara of the "gaeat" would be tran•itted to the Pl'eaiden.t. ln 

addition, they would aleo be made available to auch individual• within the Adminlatration 

aa are daalgnated by the "gueat". 

1n tbia faabion, thoae individu&la within the Admlniatretion who are invited to appear 
<Ql( O f~ · 

before the group would have an opportunity to cOIIIDUnieate their viewa to the Preaident, 

without having to aak for the privilege of aaeing the Preaident. 
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No claadft.ed Ulaterial would be coumunicated to the gJ:oup. Ita memben would be 

free ~ make uae of any thoughta expreaaed in these deliberations but not to attribute 

any particular v1ew to any particular individual or to discuss such viewa in cire\lllltances 

in which the.y could be traced to a particular individual who nad participated in the 

cleliberationa of the group. 

I am inclined to believe that it would be possible to 1ecure distinguished and 

knowledgeable pera.ona aa me~~~bers of the group and to arrange for the appearance of 

diatinguiehed individuate from within the Administration before the grour , provided 

thie made aense to the President, and provided that the President made it clear that he 
-----~----

would want to receive a copy of the prepared papera that are preaented together with the 

••obsenations~' and ttau.were". 

The group would have to be privately 4Dll8ored and it could be set up by a ~mall 

COiliDittee formed ad hoc for the purpose. Before deciding on whCIIB to include in the group, 

this e01111ittee would presumably want to conault with th.e White Houae. tile of the question& 

to be decided would be whether the group ought to include perhapa eaven to ten mambara 

of the Senate who are fri endly to the Adminietration or whether there ought to be no 

Senators included in the greup. 
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A PROPOSAL 

by 

Leo Szilard 

May 31, 1963 

I have given some thought to the problem raised by my emo of y 28th, and 

the best solution with which I was able to come up, so far, is as follo\fs: 

There would be formed a group of perhaps twelve to fifteen dintinguished 

citizens who are knowledgeable and seriously concerned about the trend of current 

events . This group would meet once a week and on each such occasion the group 

would have one individual, chaser. from a list of about twenty from within the 

Administration, as its guect . The task of the "guest" would be to t!'y to look 

into the future and to come uo \.,i th a set of desirable objectives which he thinks 

mightD with luck, be tt inablc by the end of ?resident Kennedy ' s second term. 

The "guesttt could say how~ Nhat he would like tc see done on a .... hart-term basis , 

would fit in with this fiet of objectives and he could elaborate on one particular 

objective which is closest to his o field of interest . 

In the ensuing discussion, the set of objectives presente by the "guest" 

would be scrutinized by the group; the group would presumably discus whether these 

objectives are compatible with each other a d. whether - to the '"'Xtent as these 

objectives may involve other nations - they are likely to become negotiable in the 

predictable future . The di -cussion t'lhich would follow the presen"tation of the pre-

pared statement would be off the record . rwl'llbcrs of the group ... ay however submit 

their observations in writing within two weeks to the secretary of the group. 

These observations would be made available to the ''guest", who may within two weeks 

submit his answers in writing. 

The prepared statement of the "gu~st" , the observations submitted by memb rs 

of the group, and the answers of the "guest" would be transmitted to the President . 

In additimi, they would also be made available to such individuals within the 

Admin.i tration as are designated by the "guest" . 
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In this fa~hion, those individuals within the Administr tion who are invited 

to appear before the group, would have an opportunity to communicate their view 

to the President, ~i~hout having to ask for t privilege of eeing th President . 

No cl ssified material wou"d be communicated to the roup . Its ember ould 

\ be free to make usc of any thou ts expressed in these deliberations, but not to 

attribute any particular view to any particular individual or to discu s such vi ws 

in circ~tances in which they could be traced to a partiou ar individual ho had 

participated in the deliberations of the group . 

I am inclined to believe that it would be ossible to ecur distinguished and 

knowledgeable persons members of the group and to arrange for the appearance of 

distinguished individuals fro ~rlthin the Administration befor the group, provided 

thi made sen~e to th Presiaent, and provided that the President made it clear that 

he would want to receive a copy of the prepared paperv that are presented to ther 

ith the 'observations" and "aruners" . 
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in the group, thi ith the 1te Hou e . 
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