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Rey Monday Conspiracy L‘ [‘l
Dear Stearns: »

n in what

I have thought » 1ittle bit more aboul the ques

way we would get the Technical Committes to tale a more activs role in
the direction of our work and I feel that I ought to report to you

thess considerations. You may

represented by them corresponde to the temper of the "comspiracy"” which

—

was gathered under your chairmanship last Honday.

Let me start off by smsaying what I k we should avoid. I

think we should avold eny formal reorganization. I helieve that Farmi
should remain chairmen of the official Technical Commitiee. In the past,

whenever Fermi fslt that neeting, he cualled e meeting,

This did not happen very often. It usually heppened only when Fermi feld

-

tuation was so desperate that it had to be met by a "“despers

—e

that the

measure., These mectings were rare but they were quite successful. The

-

.

st mecebing of this type ws had when it turned out that Alexander's
metal was impure. Fermi called a meeting and we decided to ask Ruhoff
to go to Beverly and stay at Beverly. This was entirely a decision of

the Technicel Committee; at first,when it was presented after the mecting,
Compton had seme misgivings but the recommendation wes finally accepteds
I see po reason why this procedure should be changed.

It is true that in addition to those cases when Fzruml felt that

a meeting cught to be called, thers are meny cases where others feel that

a number of decisions ought to be taken which are not taken. The question

~ ?3.’:.5, IS8T
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e decisions
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are carried out? A nocessary condition is that il a deoision iz reaches,

2 s B Vil & g o > 4 o Yog s E e X ia ¢ SO N SRR AR AL, T 3
it shoula Be form in writing, and the signatures of the members of

3 e e S e o PRSI T i | ey B e 1 $ 3 R
Techniconl Commitiee should be abtached bto its

1

" A

This purposs could be achieved in varicus ways. It could be

acnieved, for inatonce, by memns of & large numbor of individual conver-

antionsd and telephone calls. This is possible, but impracticable. I

LS

$omd

would much rather see it handled in the following way:

o
v
12}

If anybody in our organization feels that he is frusirated in
work, or that trouble will arise in the futnrq because an issue is not
properly discusssd end decided, he should persusde cne of the membsrs of
the Technicnl Committes that the question should be taken up by the members

£y

of the Technical Committes. I intend to propose to the members of the
-Technical Committee that we should ask two persons who were so far not
agsociated with the Techaical Committee to serve as "aids® and aseist
the members of the Technical Committes in this work. Any of our researcﬁ
men who prefer %to approach these "aids™ rather than a member of the Technicel
by

Committoe can do so ond a recommenaation made/either of these "aids" should
have the samne effect as a recommendation made by any individual member of
the Technical Committes.

Either of these two "alds" or eny other member of the Technical
Committee can gather in an unoffiéial meeting as many of the members of
the Technicel Committee as he éan persuade to come. Whosver is thus
responsible for calling such an "unofficial™ mesting of the Tecimical
Committse can take the chair himself or- ask anybody of his choice to take
the chair. Only certain days of the Wweek, for iastancs, on Friday,

2: PoM., should there be a longer meeting of this sort. If the mesting
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should be hold at 2 o'clock, and

;s Her G S S NG e PG L
LS GO DE DL Ol BNy ouned 08y 1%

L€

) - , AN B 3 < - - oy, o . mpe B PALREAIERE B S g 2 g i a0 1 £ 8
Tihe me o §Eok ' o O LU ¥ litvle chance to ound VP waen 4 wrionel IaCOumcilGie
Gion v > the u»yrv11Ae of the menbers of the Teehnical Commitiee

unless he hag propared the mmeting by informing the prospective partiei-

o4

pants 24 hours ahead just what he intends to discusse : D

3t
t may be esdviseble o hsve a weeak’'s notiecs, I do not propose
that these should be rules. T merely say that the cheness for ending
up with a uceful recommendation would be greatly embanced if such an
advanced notice were given.

There may be a divergence of opinion just how much timec cecn
of us should spand in meotings and similer activitiesz, in order
the nsecessary decisions. I personally feel that even if I westisd cne
hour a day by aitfing in at meetings, if this would result in = material
improvemsent in the mechanlsm of reaching declsions, I would prefer %o
waste oan hour a day to the situetion which we have hed in the past, when
we wastad months for lack of direction and decisions. However, thiz is
for every man himself to deeide, end I bellieve that if some member of
the Technical Committee does not wish to spend much time in meetings,
it will still be possible to keep him informed of what is going on by
meens of those two "aids™ of the Teshnical Committes, whom I think
should be asked to help in this task. They could explain to the mombers
who were sbsent just what thé discussion was about, what point had been
reached, and if, then, eny of these members of .the Technical Committee
feels that he cannot add his signature to the recommendation which has

bsen adopted, he is free to ask for an "official® meeting of the Techniceal

e

Commitiee under the chairmanship of Fermi. Such en official meeting

will then be attended by all members of the Technical Commitiee.
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comt thie meetings whioh he calls, and he will sooun realize that his
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vve little purpose, simce he will still ha
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the Tachrnical CGommiites inaividuslly in Orcei

.

signatures whickh are wecessary for an official recommendation.

alego in my wind that if in the course of time, alter

having menbors of the Technicel Commitice e¢nd either of

act in the cholr at meetings, we might find that one or
the other is suitable snd willing to act more end more in this capacivy,

-~

and finslly, the Technical Cor

<

Perheps the one or the other

for this type of activity some time in the future.

I wish to use this occesion to meke a plea to all those who were

assemicled last londesy. If there is anybody among us who does not bhelieve
the. chancos for putting our house in order are good enough to maks it

.

5 &an

L]

worthwhile to try it ena try hard, will he then regard himsell

nonorary member of those Monday gatherings? His prescace is most welcome,

.

and he can help to keep the "conspiracy™ informed of whet is going on in

-~

the Technicel Commitltee and the Plamning Board., Will he give o chance to

the rest of us to try to ses what we can do?
A question has besn reised by Zinn last Monday which I now

belicve is capable of a satisfactory solution. But befors putting

aida™ of the Technicel Committee might turn out to be the besi candidates



. o ! ' e |
formuard

‘and "aida" of the Techmical Commitiee sioild kewp the Tuesd

ps useful to try snd clarify

a more general guestion. It geems to me that the men who

last v, under your chairmenship, should not

: : ] 3 <~ £ Danmranontadd ke
a5 s 1llepelly coanstituted “Senate® or "House of Representatives™ of
il v S hut rsthor PRI, | HE Wl | 3 s f e wrah. ‘, 3] s 1§
Wl Frojedi, DUL TEUer 48 & parcy -’ or, ALl you wWisn, & "QONORPLYACY s

¢ or I balievo, that if it is a "conspiracy™ it should
be ‘ax “open consgiracy.

We have to gather those who are more or less agreed on the

e

main aims Yo stert with, and we cannot gather in one mesting too

i we want to have a really demoeratic discussion in which every

f‘l’

The most imporisnt point

y make a full statement of his views.
L3 tnat we should be able tc reach decisions and act upon these

decisions. The conalderation not to hurt enybody has Lo be secon

We can resclve, however, not to hurt suybedy uwnmnccessarily,
and in this spirvit I wish to make the following proposal:

nestings each week. Those who met last

oy e -y o
Lat us have tw

o]
aQ
B
-

londey should neet every Honday, and the other group leaders atout

egual in number should meet every Tuesday. HMr. Stearns and membsrs

3

ay pathers

ing formed just as well as they should keep the Mondey gsthoring
informed about what is going on. From any formal point of wviecw

ot least then there will be perfect equality, esnd in a wesk or iwo
ieulties in charscter end temper of the two gatherings nay dismppéarc
It neens additional work for Kr. Stearns and some membera of the
Tecﬁnical Coﬁmittoe, but if we are not Wiliing to put in additional

work there is no hope for us end we may as well give up.

N
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Ae He Compton
Le Szilnrd
Your note concerning engineering of biamuth coo;od plant, Cctober 7, 1042.
ik

You suggested in your note thel I recommend to ir. loore, by
Friday of th¢s WOZE o NG Guhiﬂfﬂr who could tcke the rur,onsibil'tv for

I found that ire Cooper waa cabarrassed
already besen raqueated by iir. liccre to
soore's Lehell. In the circuzsliances
his satter. 1 also doubt that I can
my opinion, can curry the [ull rosjonsie
led lant and who would be willing to
oM a8 sugyested in your letier.

yot I am able 1o wceept the
ours on the degign of this
with Wigner, Christy,

.y final decision.

aspignensnt of uoting us a cule;
plant. I wish however to disc
Young, Creutz aud /nderson belore

-4 ¢ o
seving yo

V¥hile I sue very stiroag remscong &
one tasket, und have ir. 'core respensit) The developient cof tires
different types of plants on the , round 't one of theue three johs is
aboul as much as a man can tackle, I reeslize that you might have sonme
vory strong ressons overriding %ils considerstion. If =0, I would very .
muck 1ike to leaxu of thuse reasons Lelore I procecd further with this
wuatter.

ng 8l1 our egys 4in

L. S2ilard
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