
Section 4 

VOLUNTARY WITEDEW4AL Membership will be considered terminated upon written. 
; , 0 

or verbal 4ggialiocrt of a member to the Chairperson or an officer of the Board 

of Directors. All dues shall stay in C.C.R. funds. 

ARTICLE II 

BOARD OF DIRECTORS  

Section 1 - Duties of the Ch.alrperson  - 

The Chairperson shall preside over all meetings of the General Body and 

the Board of Directors. The Chairperson shall: 

1. Oversee the duties of the Executive Director. ,  

2. Be responsible for implementing the will of the General Body 

and the Board of Directors. 

3. Authorize, by signature, all contracts entered into by the 

Corporation and approved by the Board of Directors. 

4. Carry out al: other duties as required by the Board of Directors. 

5. Sha ll  stibmi7 a  written report to General Assembly once a month. 

Section 2 - Duties of - 	,:ioe Chairperson 

1. The Vice ChairDerson shall preside at meetings in the absence of 

Ghaircersch, 

?. Shall sl.ervise and be responsible for the affairs of the corpora-- 

tion in the absence or disability of the Chairperson. 

3. Perform all other duties as may be assigned by the Chairperson. v 

4. Shall represent the Organization -  at public functions at the dis-

cretion of the Board of Directors. 

5. Shall :::00 ,---1 ;hata the Cer,rittees. 



Section 3 - DUTIRS  OF THE SECRETARY  

The Secretary shall keep a complete record of all  proceedings and the 

correspondences of the Corporation and the Board of Directors 

It is his/hers responsibility to: 

1. Send notices of meetings to members of the(Corporatian: 

2. Keep a log of minutes and make them available to all members. 

3. Keep a current roll of membership. 

4. Perform all other duties usually pertaining to the office of 

the Secretary. 

Section 4 - DUTIES OF THE TREASURER  

The Treasurer shall keep the books and accounts of the Corporation; and 

shall perform other duties assigned by the Chairperson or Board of Directors. 

Payment...shall be made only for bills properly approved by the Board of Direc-

tors. All checks shall bear the signature of the Treasurer. In the absence 

or incapacity of the Treasurer, power to sign checks may be delegated by the 

Board of Directors to the -T1-71 4 eperson and the Vice Chairperson. 

'The Treasurer shaleP:ne restcnsible for financial reports, including,.but 

not limited to: The State of California Franchise Tax. Board reports and the 

United States Internal evenue Service reports. 

The Treasurer sh  it  eubmit to the General Body a written financial state-

ment every four (4) months. The Treasurer shall submit a written report to 

the Board of Directors at the first meeting of every month. 

Section 5 - DUTIES OF TEE SGT. OF AI NS  

1. Shall maintain order and security at all meetings and gatherings. 

2. Shall coordinate all security. 



rr 

Section 6 - PARLIMENTARIAN  

Section 7 - GENERAL POKERS.  

Members of the Board of Directors must have been members in good standing 

of the Committee On Chicano Rights, Inc., for at least one (1) year 

Section 3 - NUMBER AND TENURE.  

The number of nerbers of the Board of Directors shall be a manimuu of 
oFF:ce45 A/#*4  

five (5) and a maximum of eleven (11) ;Asia (6) nerbers.at-large. Each Shall 
I R-TuL cAJAAID 

hold office for one (1) year, from July 1 through June 30. 

Section 9 - ATIENDANCE.  

Any reMber of the Board of Directors who shall absent him/herself from 

three (3) consecutive reetings, or five (5) overall, unless satisfactory ex-

cises are presented, shall be -fleemed to have resigned as a merber of the Board 

of Directors and shall ceae to be a reuber thereof. 

3„:.EIrrp, III 

=_FF" 

Section 1 - 

Salaried positions 2,7,a7 be established at the discretion of the Board of 

Directors requiring two-thirds (2/3) vote of the Board of Directors and rati-

fied by the General Membership. 

Section 2 - DUTIES OF  ME 1=CUTIVE DIRECTOR.  

1. The affairs of the Association shall be managed for the General 

Body by - the EXecutive Director. 

2. Represent the Corporation in all matters as instructed. 

3. Exercise the general supervision over the affairs of he Cor_„;o-

ration. 



Section 3 - DUTTES OF THE EXECUTIVE SECRETARY. 

ARTICLE IV 

MIETINGS 

Section 1 - BOARD OF DIRECTORS.  

Regular meetings of the Beard of Directors shall be held once each week. 

Section 2 - GENERAL MEMBERSHIP MEETINGS. 

General Assembly shall meet once a month. The Board of Directors shall 

set time, place add date of meetings. At General Assembly meetings there 

shall be reports from the Executive Director; Chairman of the Board; and all 

 heads of Standing Committees. 

Section 3 - ANNUAL YFETINGS.  

An annual meeting of tte :.:mineral Body shall  be held for the purpose of 

transacting such business s is deemed proper and necessary and for the elec.- 

tion of -embers to the Ecard .-.)f Directors. Annual meetings shall be an awards 

banquet and the largest fee±aising event of the year. 

Section 4 - 

Communit7 meetings she to called at the discretion of the Board of Directors- 

Section 5 - EMERGENCY MEP.TINGS. 

Any emergency meeting may be called by any three (3) members of the Board of 

Directors. If a meeting cannot be held, a telephone straw vote may be substi-

tuted. A reasonable att.-7-2.4,- must be rade to contact all Board meMbers. 

Section 6 - SPEC= YEETINGS. 

Special meetings of the General Body nay be called by the Chairperson or any 
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member of the Board of Directors, with the approval of not less than one-

third (1/3) vote of the Board of Directors. 

Section 8 - NoricE OF MEETINGS.  

Notice of any meeting of the Board of Directors shall be given at least 

twenty-four (24) hours in advance by telephone, or two (2) days written 

notice. If an emergency is deemed present, a shortex notice may be necessary. 

Section 10 - NOTICE OF GENETtele 

Written,printed and/or to-, epeenic notice stating the purpose, place, day and 

hour of any meeting of r=*e..s shall  be delivered either personally, by mail, 

or by telephone, not less .etean seventy-two (72) hours before the date of such 

meeting at or by the daroct:een of the Chairperson, Secretary, or the officer 

or person(s) calling the meeting, "qtless the Chairperson and/or the Board of 

Directnrs determines that there is an emergency present. All  members shall be 

notified of all reetiors to be held. 

Section 10 - QUOP121.  

If a Quorum is not present the Chairperson shall declare a Committee of the 
•k--Ce(4 7 •P' 

Le 44-' 7 '1 

.IWhole. Business may thus be transacted. A Quorum of the Board of Directors 

shall be a simple majori 



AlaTc11 V 

FEES, DUES AND ASSESSMENTS 

Section 1 - INITIAL' ION 

Each prospective member will be assessed an initial fee of ten tiStk dollars ($10.00) 

upon application to became a member. Exceptions may he made by the Board of 

Directors, and shall be subject to periodic review and evaluation. Students 

will be assessed an initiation fee of two dollars fifty cents ($2.50). Senior 

citizens, over fifty five (55) years of age, will be assessed an initiation 

fee of two dollars fifty cents ($2.50). In-kind services shall. be  approved 	
VOA4 

uf tA'r4  

by the Board of Directors in lieu of initiation fees. 

Section 2- ANNUAL  DUES.  

Annual . Ones shall be in the amount of thirtysix dollars ($36.00) per year 

per person unless changad:2: ,  e Board of Directors by a simple majority vote. 

Dues shall be payable in a,-,ance, in full, in the first month of the fiscal 

year, or may be paid on ::.onthly basis, at a rate of three dollars  ($3.00) 

per month. Dues shall .,ce 	by the Board of Directors and ratified by the 

General Assembly. Dtes of a new Nember shall be prorated from the first day 

of the mi—th in which 	 new member is admitted to membership for the re- 

mainder of the fiscal yr-v-‘-- of the Corporation. 

AIRTICI,E VII 

DileAUILCAND TUYINATION OF Elvli.ERSHIP  

Section 1 - DEFAULT OF D1 47'S.  

women any member shall be in default in the payment of dues for a period of 

three (3) months, a notice of dues in arrears shall be sent. 	 -7"1-141- 

1",■“' 	 7- 
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ARTICLE VI--.11 

Section 1 - MISOCNDUCT.  

Any member of the Corporation shall be expelled by two thirds (2/3) vote of 

the General Body for continued action, without good cause, which is construed 

as detrimental to the good order of the Corporation. 

• Section 2 - ACTIONS GCNTPAPY TO THE GOOD OF THE CORPORATION.  

A raa-nber of the rrj/E a47-44 '44  en the Board of Directors may addi tionally be expelled 

for the following reasons: 

(a) Unauthorized. absences from three1 (3) meetings of the 

Board of Directors or General Body meetings without 

justifiable cause. 

(b) Nisuse of funds. 

(c) Action cnnstr:ed as detrimental to the order of the-

Corporation. 

Section 3 - NOTIFICATION -7  ElS...PLINXR.Y ACiiON.  

Prior to any disciplireI.y :Lotion undertaken under these By-Laws, at least 

fifteen (15) days wri=en 7otice of that action must be sent to the member 

involved stating the reasons for action. 

(a) Due process 	be the right of any member suffering 

the rule of e:,:oulsion. 

AR 	IX 

STANDING caygAriTLEs 

Section 1 - Standiag Cannittees shall he 

-1=-22..sLEng 
• /( )Education 

Membership/Vol teers J  

Media/ P.R. 
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6;) Newspaper 	 Security 

(r )  Immigration 
	

() Election/ VotPr  Education. 

Section 2 - MEMBERSHIP OF STANDING COMMITIEES.  

(a) Yarbership of Standing Committees shall not be limited as to 

number. 

(o) Chairpersons shall retain office for a period of one (1) year  

(c) Chairperson may be removed by two thirds (2/3) vote of the 

Executive Board. 

(d) Committee Chairperson shall submit a written report to the 

General Assembly at each meeting. 

(e) All Committee Chairpersons shall be responsible to the Board 

of Directors. 

(f) The Board of Directors shall have control over all committees. 

(g) All Committees shell  be advisory to the Board of Directors. 

Section 3 - DUTIES OF S7ASDL",;G  COYMITTEES.  

	

Fuodrais 	Committee  shall initiate, coordinate and oversee' 

all fundrai=g activity and entertainment. 

IYT2,53.11E2 /77_4.W.LES  COMMIiiic.  shall collect dues from; all 
	- -4161-4 

members; recruit and screen all potential members; Set up 

affiliate remberships; coordinate all volunteer activity; and 

coordinate all Student Support Groups. Q4iiiEnogritasaust 

1 

IvEDIN/?.,  R.  COMIrE sbA11  be responsible for traintaiaing coen 

and friendly canauniation with mass reeda; will carzclinate press 

conferences and may assist Chairperson in Dress conferences; 



shall also be responsible for distribution of all press 

releases. ANY AND ALL WRITTEN MATERIAL EMINATING FRCS THE 

C.C.R. SHALL BE UNDER THE DIRECT CONTROL AND SUPERVISION OF 

TIE BOARD OF DIRECTORS. 

DUCATION COMMILLLE,  Shall research and keep all members in-

formed of education laws and issues; maintain communication 

with all other organizations involved in education. 

. FINANCE COMMITIEE  shall be chaired by the Treasurer; be res- 

ponsible for all  monies of the Corporation; hold close liaison  

with Fundraising Committee and Pk-ate/ship/Volunteers Committee; 

develope and maintain potential financial resources. 

Gov
) 6. ReEtft'VVESE_ION  shall research and keep all members in-

formed of law enforcement proceedures and issues; maintain 

communicat= -with all other organizations involved in law 

inforoeTr-  aaencies. 

NEWSP;;E:= 	shall be responsible for printing and dis- 

tributicn of Newspaper at the discretion of the Board of Direc-

tors. The Board of Directors shall have control. over the entire 

J content cf the C.C.R. Newspaper. 

IMMIGPATLCN a7MMITTEE  shall research and keep all members in-

formed of immigration laws and issues; maintain communication 

with all other organizations involved in Immigration. 

9 ( SECURITY  COP-T,11iLt.t. shall provide security at all meetings and 

demonstrations; provide security for individuals and members at 

the discretion of the Board of Directors. 



10. EiTriMetW6CgiCIMUCKFTGN-CellErri  

wrER 	TrAT-IoN  COLlyErri-,r,  shall coordinate all voter registra- 

tion drives; keep all members fully informed of candidates and 

issues; shall also analyze election results. 

11. ETFICTI.ON COMMITahr„  shall be appointed by the General Assembly 

in April. Election Committee members shall not be candidates 

for office or have voting power. Responsibilities shall. be:  

Xa)  	notice and proceedures for election in April 

to all eligible members. 

(b) TO screen and certify that all nominees are eligible 

for nomination. 

(c) Certify all meMbers eligible to vote. 

(d) Make ballots and mail to all members by June 1. 

(e) Set time, place and date of election. 

(f) C.-7-lar.t. votes and post results at C.C.R. office. 

(g'; 73',7.pervise election process to assure and certify 

all elections are fair and honest. 

shall be by secret ballot and in person. 

No proxy ballots shall be accepted. 

- 	alatatai;b3e1--aftd-- 

-f- • = simeanamp∎  

Sec ion 4 - AD-HCC CONA7.1177 -77'7, . 

From time to tire, as deemed necessary by the Board of Directors, special. Ad-

Hoc Caululttees - shail - be established for specific tasks. 



APrd'Ia.E X 

CO POSITION, MANNER OF rTaelaGN, APPOINT"  Wr AND TERM OF SERVICE. 

Section 1 - COMPOSITION OF BOARD OF DIRECTORS.  

The Board of Directors shall consist of the Chairperson; Vice Chairperson; 	
Lj/ 

r_ozi  V1-A/tt  
Secretary; Treasurer; and Sgt. of Arms. 	 '5(-) 

The Chairperson, Vice Chairperson, Secretary, Treasurer and Sgt. of Arms 
tv' ) ir("54-  

shall be elected to the Board of Directors by the General. Body aWd shall serve 

in the dual capacity as Board of Directors and Officers of the Corporation. 

The term of office shall be for one (1) year. Elections shall be by secret ballot' 

of the members of the General Body. A plurality of votes cast shall be required 

to elect. Vacancies occurring in the Board of Directors shall be filled by a 

vote of the majority of the remaining merbers of the Board of Directors. A 

Board member elected to fill a vacancy shall be elected for the unexpired term 

of the predecessor in office. 

hall be held en June; under the following rules: 

(a) Only rembere in good standing shall be eligible for nomination. 

(b) Members m cood standing. must have paid dues for eighteen (18) 

months; attended 
	

of meetings during last twelve (1 . 2) 

'Tenths prior to time of nomination. 

(c) Board 	AtTarge must be head of a committee; certified 

qualified for office; elected by plurality of General Assembly.. 

(d) Writteni-lotice of elections shall be made to all  meMbers. 
(b(7  eAKt 

(A) 	-tion proceedures shall be sent to all makers. 

(f) Annc.,teecexent of elections shall he made inApril at General 

Assembly meeting. 

(g) Nominations shall be accepted during the first three (3) 

weeks in May. 
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(h) A list of eligible candidates shall be posted in C.C.R. office 

by June 1. 

(i) On election day the ambers shall elect five (5) officers, and 

six (6) Board members At Large. 

(j) These eleven (11) persons shall constitute the Board of Directors. 

(k) The Five (5)40iiilirs shall  ••  titute the Executive Board. 
43.6.41Are_ 

(1) Resignation as head of a Committee shall result in automatic 

resignation flea! Board of Directors unless such resignation is 

to become head of another Caxtinittee. 

(m) Vacancies shall be filled by the Board of Director . 

ARTICLE XI 

MISCELLANEOUS 

Section 1 - AMENDING BY LA.4S.  

The By Laws of this Cor?ozaeun maybe amended, repealed, or added to, or 

new By Tws shall be adettnd by 	vote of two-thirds (2/3) of the General 

Menbers entitled to vbte and present at a duly constituted General Body meeting_ 

Section 2 - PULES OF CFEER.  

Unless otherwise stieulated in these By Laws, all questions of order or pro-

ceedure shy -11  be resolved in acvordance with Rbbertos Pules of Greer. 

-ARTICLE XLI 

CORPORATION AND/OR DISSCLUTICN OF  CORPORATION 

Section 1 -1.W,f1MENT OF ASSCCIATICN PPOPERTY. 

Property of the Corporation nay be used and/or disposed of in accordance with 

the directions of the Board of Directors. 



Section 2 - CORPORATION.  

Chapters of the Committee On Chicano Rights, Inc., may be established upon 

petition to the Board of Directors by respcnsible individual  

1)___ "-±nralaaget 

2---By-Laws„--Ccrastitiati-en-aild/or-Arta.-. Qles  of Inc=poption.. 

,3. _Li ... 	 ;-..t tions. 

(b) Majority vote of the Board of Directors is required for 

authorization to establish such chapter. 

(c) Application for affiliation must be completed prior to 

authorization. 

Section 3 - DISSOLUTION OF CORPORATION 

This Corporation, The CcmmittP.-  On Chicano Rights, Inc., may be dissolved by the 

vote of two thirds (2/3) of Lts active General Members. at a duly constituted meeting. 

(a) In the event of dissolution, the property of the Corporation 

shall b 7.-1_3 -,--ibuted as follows: 

1. Ali -.4ebt2, of the Corporation shall be paid in full. 

2. Any .1=zats of real or ;-.--ersonal property remaining after 

debts have been paid Shall be distributed according to 

the CorccrationT ,-Iws of the State of California. 

In witness Whereof, the undersigned have signed these By LaWs this 

day of , 1978, at 	 , California. 



Misc to be di scussed  

Section 	- DUTIES OF THE EXECUTIVE SECRETARY. 

Section 	-DUTIES OF A PARLIMENTARIAN. 

FINANCIAL CODE  -  All expenditures Shall have prior approval of the Board. 

The Chairperson,\the Board of Directors and/or General. Members may be compen7- 

sated for expenses at the discretion of the Board of Directors for work done 

on behalf of the Committee On Chicano Rights, Inc/. 

No Person shall represent the C.C.R. without official approval and permission. 

The C.C.R. COLORS shall he slmn at all meetings, press conferences, demonstra-

tions, functions and gatheeLn.qs of the Committee On Chicano Rights, Inc. 

-15- 
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COMMITTEE ON CHICANO RIGHTS, INC. 

COUNTY OF SAN DIEGO, CALIFORNIA 

BY-LAWS 

ARTICLE I 

-Albarr- U-AQLQ4,4„,1) 	1 

cl4N.1 AltfSe kAAA.s 14a. 
This association shall be constituted of t ose persons who 611 1.445 

 have agreed to abide by the Articles and By-Laws of this corpo - tzdZ. 
ation. 

G6neral membership shall commence upon payment of yfarym 	Nppoif' . 
bershi 	 satisfyinl_the requirements set forth in Sub-Sec- ----- 

ionA through H e ow. At that time member's name shall be addedThAskaii_ 
to the membership list. 

a. All potential general members shall serve a six month 
probationary period. 

b. All potential general members shall submit a resum and 
committee job description.-- Sp Alt; (ti*V6(Ai-A . 	tom, 4  

7  General membership is conditioned upon maintaining dues current, attend meetings and be a working member of a 
standing committee. 

d. General members must declare membership in all other ofan-
izations. 

e. Membership in other organizations by general members maybe 
subject to approval by the Board of Directors of the Comm-
ittee On Chicano Rights, Inc. 

. Al_ 1_gs2neral members are entitled to one (1) vote on each 
matter syibmitted to a vote of the  • 	raf7571trnhi. .nd are 
eligible for office after on year membership. 

CjA7  ___---- 	Section II 

\,\A\ 

ASSOCIATE MEMBERS  

Associate members shall be ..':_222.911L.r.4 and/ or financial _ con-

it_ri -iars or volunteers of the Committee On Chicano Rights Inc., at 
the discretion of the Board of Directors of the CCR. Associate members 
hall not have voting rights. 

Section I 

GENERAL MEMBERSHIP 

Calt4914444 

g. Only general members in good standing shall have voting power s  

Section III 
	I. 

VOLUNTARY TERMINATION 

Membership will he considered i-c, rminated upon written commi:n-
ication by a member to the Board of Directo s of the Committee On, 
Chicano. Rights, Inc., All dues shall stay in CCR funds. 



.•,••••-■- 

Perform all other diAties as may be assigned by the Chair-
person. 

4. Shall represent the Organization 
the discretion of the Boar • • 

at public functions at 

S • lb 

ARTICLE II • 
OFFICERS 

Section I-Duties 

1. The Chairperson shall preside over all meetings of 
the General Body and the Board of Directors. 

2. Be res •nsible for implementing the will of the General 

•3. Authorize, by signature, all contracts entered into by 
the Corporation and approbed by theBCaxdof  Directors. 

4. Carry out all other duties as required by the Board 
of Directors. 

Shall submit a written report to the General Assembly 
once a month. 

6. Shall be the spokesperosn for the Committee On Chicano 
Rights, Inc. 

111 	
Section II  

"1. The Vice-Chairperson shall reside at meet-144ga in the  
absence of the Chairperson. 

01 2. Shall supervise and hp rpsponsible  for the affairs o 
the corporation in the absence or disahl  
Chairperson, or Board of Directors. 

Body the Board of Direcotrs. 

Thkis kitlApvc &whir - 
5. Shall coordinate the Committees 

6. Shall submit a written report to the General Assembly 
once a month. 

Section III 

1. The Secretary shall keep acomplete record of all proceed-
ings and the correspondences of the Corporation and the 
Board of DirectOrs. It is his/her responsibility to: 

b. Keep a log of minutes and make them available 
to all members.  

C _ 	- 
d. Perform all other duties of the Secretary. 

4-1:113■40-vx ee 
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ARTICLE III 

STAFF 

Salaried positions may be established at the discretion of the 
Board of Directors requiring two-thirds (2/3) vote of the Board of 
Directors and ratified by the General Membership. 

ARTICLE IV 

MEETINGS 

Section I  

REgular meetings of the Board of'Directors shall be held once a week. 

/ Section II 

\4 General Assembly shall meet once a month.  The Board of Directors 
shall set time, place and date of meetings. At General Assembly 
meetings there shall be written re 
the Board and 	-.•• 	tand 

Section III 

An annual meeting of the General Body shall be held for tha_p4zpose 
of transactin • such b. less a 	deem-.  •  ro•er an 	sar 	.sd 
or the election of officers and members at large to the Board of 

Directors. 

Section IV 

./ 
- Community meetings may be called at the discretion of the Board of 

s  Directors. > law wee I& NoW41.1- 

Section V 

I
Any emergency meeting of the'=oard of Directors may be called by any 

- hree (3) members of the Board of Directors or Chairperson. If a meet-
ing cannot be held, a telephone straw bote may be substituted. A reason-
able attempt must be made to contact all Board Members. 

Section VI-Notices 

Notice of any meeting of the Board of Directors shall he given at least 

'211-j  
\ twenty-four (24) hours in advance by telephone, or two (2) days written 

notice. If an emergency is deemed present, a shorter notice may be nec-
essary. 

Section VII-General Meetings  
Written, printed and/or telephonic notice stateing the purpose, place, 
day and hour of any meeting of members shall be delivered either per-
scially, by ma 	•  ID telephone, not less than Seventy-two hours (72) 
)efore 	e date of such meeting a  •  by the dc-feCTion 	ofThe Chair- 
person an / or the officer or person 11) calling the meeting, unless 
the Chairperson and/or the Board of Directors determines that there is 
an emergency present. All members shall he notified of all meetings. 



cktAaace-euit,v;t6„.Q44,„ 	 upct._ Section VI 

• Section IV 

The Treasurer shall keep the books and acc 
Corporation; and shall perforit ther financial 
by 	the  Chairperson 	or Board 	of Directors,.  X...ayments shall 
]"77a-ae o 	 • di. 	a  9.  roved b 	oard of Directors.  
Al checks shall bear the signature of the Treasurer. In the ab-
sence of the Treasurer due to incapacity or resignation, the power 
to sign checks may be delegated by the Board of Directors to the 
Vice-Chairperson, Secretary, or Sergeant of Arms. The Treasurer 
shall be responsible for financial reports, including, but not 
limited to: the State of California Franchise Tax Board reports 
and United States Internal Revenue reports. 

The Treasurer shall  submit to 	enera Body __ a written 
financ ery time.e.--iN months. The reasuerer shet1 

.-*. 

submit a written report to the Board of Directors at the first,  
meeting of every monfh. 

------ 	  

Section V  
The Sergeant of Arms shall maintain order and security at 

all meetings and gatherings. He/She shall coordinate all security. 

• 	Ian may 	 - • 

Section VII-General Powers 

Officers of the Board of Directors must have been General 
members in good  standing of the Committee On chican3177BFgTTrIc., 
or a minimum of one (1) year. 

Section VIII-Number and Tenure 

The number of members of the Board of 	' rectors  shall consist 
of five 	corporati 	 two 2 
addition with everyLLaLul(15) . new_mg-inbers, Irr1r2mnr4-444 in  arge  

s 

14A- 	will  b6 elected to th-  t•_  . 	 . ches a total of a  ' 
maximum of eleven (11) directors. Each Board member shall hold office 
for one (1) year, from July l,through June 30. 

^ ection IX-Attendance 
1, 

Any member of the Board of  Directors who shall  absent him/her-
self from three C3)  consecutivelmeetings, or five (.(5) overall\  dur-
ing term of office, unless satisfactory excuses are presented shall 
he deemed to have resigned as a member of the Board of Directors and 
shall cease to be a member thereof. Written notices shall be sent to 
inform member of said action. 



Section-I 

Each prospective member or a family unit will i.e assessed an 'annua l 

FEES, DUES AND ASSESSMENTS 

Section VII -Quor 

A majority of general membership shall constitute a quorum. If a 
quorum is not present, the Chair erson shall declare a Committee 
of the Wh le. Business may us be transacted, pending approva 
o t  of Directors. 

 

ection -IX 
• 
A majority of the Board of Directors shall constitute a quorum. 
If a quorum is not present, the Chairperson shall declare a Commit-
tee of the Whole. Business may thus be 'transacted, pending approval_ 
of the General Body. 

Section-X GENERAL MEMBERSHIP ATTENDANCE 

General members shall natmiss more than three (3) General member-
ship monthly meetings, unless excused by the Board of Directors. 

ARTICLE V 

V14.1474".4)etIt  
fee of Twenty (20) do-lars upon application to become a member. Dues 
shall be payable in advance,• in full, in the first month of the fiscal 
year. Exceptions may be made by the Board of Directors, and shall be 
subject to periodic review and evaluation. Dues shall be set by the 
Board of Directors and ratified by the General Assembly. 

ARTICLE VI 

Section-I Misconduct -1144.1pA100011-- 40 1-104W0404041041040060410* 

ny merr_tof the Corporation shall be expeaia)y two-thirds 
(2/3) ote of the Board of Directors and ratified by a,majority of , 
the Gene-al 	for action, which is con7-i1676-a as detrimental to 
t 	order of the Corporation. 

Section-II 

A member of the Corporation or the Board of Directors may 
additionally be expelled for the following reasons: 

a. Unauthorized absences from meetings of the Board of 
Directors or General Body meetings without justifiable 
cause. 

b. Misuse of funds. 
c. Action construed as detrimental to the order of the 

Corporation. 

• 



ARTICLE VII f_s 
FYITussex, 

411 	Section III Notice of Action 
Prior to any disciplinary action taken under these By-Laws, 

at least fifteen (15) days written notice of that action must be 
sent to the member involved stating the reasons for action. Due  
process shall be the right of any member suffering the rule of  
expulsion. 

STANDING COMMITTEES 

	

/fl 	Section I I 

	

(_. 	 1. Fundraising" 	6'. Law and Justice 	11444.ialirserr--*4i€-i- 

2. Membership / 	4. Newspaper 
3. Media/P.R./ '. Immigration 

4. Education 	 6. Security 

` 	 P 	 10.  : !".1 ..∎  ! );C A  ii  ,...  .  15 :',A  1447  

III 	Section II Membership 
a. Membershi of Standinci_Committees shall not be limited 

.-_ as to umber - 7-  

b. Chairperson shall retain office for a period of one (1) year. 

c. Chairperson shall be appointed and removed by two-thirds (2/3) 
vote of the Board of Directors. 

d. Committee Chairpersons shall submit a written repor.± -to 
the General Aqgomhly at each meeting. 	. 

e. All committee Chairpersons shall be responsible to the 
Board of Directors.  --C4u&44 

ti  )  i 
f. The Board of Directorall--ha<control over all committees,  

g. All committees shall be advisory to the Board of Directors. 

h. ALL STANDING COMMITTEES SHALL  BE UNDER THE BOARD OF DIRECTORS. 

Sec 	III Duties • Fundraiser Committee shall initiate coordinate and oversee 
all fundraising activitie 



• 

Ori 

. Membership Committee shall collect dues from all 
members; recruit, screen, educate and orientate 
all potential members to the Committee On Chicano 
Rights, Inc. 

Committee shall be responsible for  main-
manica 	with the mass media; will 
col 	ence and Ilag,... assist C airperson 

1 	be resoonsi e or \ 
AND ALL VERBAL 

• 

Media/P.R. 
t  inin • 
Loordinat 

OR WRITTEN MATER 	•TIN 	iM ANY COMMITTEE SHALL 
BE UNDER THE DIRECTION , CONTROL AND-SUPERVISION OF TH  
BOARD OF DIRECTORS. 

Education Committee shall research and keep all members 
informed of education laws and issues; maintain commun-
cation with other organizations involved in education. 

. Finance Committee shall work with the Treasurer and will 
develop and maintain potential financial resources. 

. Law and Justice Committee shS11 research and keep all 
members informed of all issues. 

).c 7 Newspaper Committee shall be responsible for production 
and operation of the Newspaper at the discretion of the 
Board of Directors. The Board shall have control over the 
entire content of the CCR Newspaper. 

Immigration Committee shall be responsible for research 
and keep members informed of Immigration laws and issues; 
maintain communication with other organizations involved 
in immigration. 

„4110000: 
cow  d  

Agar ..65,47 

41; 
1  . Security Committee shall work with the Sergeant of Arms 

and provide security at all CCR functions and will provide 
security for individuals and member at the discretion of 
the Board of Directors. 

CCR Elections Committee shall be appointed by the General 

/A Assembly in April. Election Committee members shall not be 
candidates for office. Responsibilities shall be : 

a. Mailing notices and proceedures in April for elections 
to all eligible members. 



• 

• 
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b. To screen and certify that all nominees are eligible 
for nomination. 

c. Certify all members eligible to vote. 

d. Make ballots and mail to all members by June 1. 

e. Set time, place and date of election. 

f. Count votes and inform members of election results. 

Supervise election process to assure and certify that 
all elections are fair and honest. 

h. Voting shall be by secret ballot and in person. 

i. No proxy ballots shall be accepted. 

Section IV-I p-HOC Committees 

From time to time, as deemed necessary by the Board of Directors, 
special Ad-Hoc committees may be established for specific tasks. 

ARTICLE VIII 

BOARD OF DIRECTORS 

Section I Composition 

The Board of Directors shall consist of the 	air erson; 
Chairperson; Secretar y; Treasurer; Sgt-of-Arms; and Member at Large. ■_ 	 

The Chairperson, Vice -Chairperson, Secretary, Treasuerer, Sgt-
of-Arms; and Members at Large shall be elected to the Board of Dir, 
tors by the General Body and shall serveTri—th-e—aual capacity as Board 
of Director and Officers of the Cor•orat]on 

The term of office shall be for one (1) year. Elections shall 
be by secret ballot of the members of the General Body. 	 plurality 
f - votes cast shall  be re uired 	t. Vacancies occu 	--the 

. oa  •  e  ,  ectors 	s all be filled b a vot 	 ma rit - 

rem.  •  -T.,  . n  rs of the oar •  of Dir- 	A Board member elected 
to fill a vacancy shal •e e ected for the un expired term of the 
redecessor in office. 

ection II Elections 

Elections shall be held in June; under the following rules: 

a. Only general members in good standing shall be eligible for 
nomination. 
A candidate must be a Gneral member in good standing. 
Board members at Large anus  •- .-  head of a committee; certified 

ie qualified tor office; elected by plura ity of enera as _In 

g- 

b.  



Thirty (30) days written notice of elections and election 
proceedures shall be sent to all members. 	 

Announcement of elections shall be made in April at a General 
Assembly meeting. 

f. Nominations shall b 	t d during the first thrde (3)weeks 

7j1-1 12 s . 	--- 	S (\ V1-*7 steal be Vs.11K :3-  . 4-11#0, 	4t 
g  . 	it of eligible candiaate's slal 	posted in CCR office y 

JUne 1. 
h. Resignation as head of a Committee shall result in automatic 

resignation from the Board of Directors unless such resignation is 
to become head of another committee. 

i. Vacancies shall be filled by the Board of Directors ateta Se P 
j. All hominess shall.declare for only one office. 	 - 6- H - 

ARTICLE IX 	
‘0„4,ts 

Miscellaneous 
	

Ik\A-1& 

Section I  Amending By--Laws 

The By-Laws of this Corporation may be amended, repealed, or 
added to, or new By-Laws shall be adopted by the vote of 2/3 ma-
jority of the General members entitled to vote and present at a 
duly constituted General Body'ffieeting. 

Section 	II Rules of order 

Unless otherwise stipulated in these By-Laws, all questions 
of order or proceedure shall be resoned in accordance with Roberts 
Rule of order. 

ARTICLEI: X 

CORPORATION AND/OR DISSOLUTION OF CORPORATION 

Section I Management of Corporation property 

Property of the Corporation may be used and/or disposed cf in 
accordance with the directions ofthe_alaa rectors • - 

Section II. Dedication and Dissolution 

This organization is not organized, nor shall it be operated, 
for pecuniary yain or profit, and it does not contemplate the dis-
tribution of gains, profits, or di -iidends to the members thereof and 
is-organized solely for non-profit purposes. 

The property of this corporation is irrevo7::z.bly dedicated to 
charitable and educational purposes and no pert of the net income or 
asst•3 ci this orgatiz::ti'J'n 	ever inure to the benefits of any 
director, officr-r, or mr-Tr:br-r therof or to benefit of any private 
individual. 



lI  ;  

• Upon the dissolution or winding up of the corporation, its 
assets, remaining after payment of, or provisions for payment, 
of all debts and liabilities of this corporation, shall be dis- 
tributed to a nonprofit fund, foundation, or corporation which is 
organized and operated exclusively for educational or charitable 
purposes and which has established its tax exempt status under 
Section 501 (c) (3) of the Internal Revenue Code. If this corporation 
holds any assets in trust, or a corporation is formed for charitable 

purposes, such assets shall be disposed of in such manner as may be 
directed by decree of the Superior Court of the County in which the 
corporation has its principal office, upon petition therefore by the 
Attorney General or by a person concerned in the liquidation, in 
a proceeding to which the. Attorney General is a party. 

IN WITNESS WHEREOF, the persons who are to act in the capacity 
of first directors of this corporation have hereunto set their hands 
this  j day of August, 1978. 

ll  

e 1 

• 
STATE OF CALIFORNIA ) 

) 	ss 
COUNTY OF SAN DIEGO j 

On this  q  day of August, 1978 before me, the undersigned, a Notary 
Public, personally appeared HERMAN BACA, BETTY SUAREZ, RALPH INZUNZA, 
MIGUEL CASTRO AND CARLOS VAZQUEZ, known to me to be the persons whose 
names are subscribed to these Articles of Incorporation and knowledged 
to me that they executed them. 

NOTARY PUBIC 
- 	e t  

c' 	r. • 	• • . 	."•• 	eet 
•• • 	

offr 	'. A. 	e 
.„e 	ALV ,k O .  V. CELt.YA 

) 	 AP ?u3Lic 
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The following is the official membership criteria for General, Active 

Associate, and Associate, members of the Committee on Chicano Rights. 

General Members. 

1. Must be a workers ie organizing, planning, producing, etc. 

2. Must have a "Chicano consciousness." 

3. Must have a solid and reputable history of involvement in the 

Chicano Movement. 

4. Must be an Active Associate Member for at least three months 

prior to consideration for General membership. 

5. Must pass six month probation period, no vote. 

6. Must pass Security Clearance. 

7. Must pay twenty dollars dues annually. 

*8. Must attend all CCE functions and events. 

9. Active Associate members and veteran activists must either accept 

or deeline General membership within two months after haling been 

asked. If the response is delinquent of two months for whatever 

reason, he or she must be reviewed and reproccessed by the Board 

of Directors. 

Active Associate Members 

1. Must be active in any one of the standing committees of the CCR. 

*2. Mandatory attendance at all monthly community meetings and fund- 

raisers. 

3. Must pay twenty dollars dues annually. 

Associate Members 

1. Are supporters and financial contributors. 

2. Minimum financial cuntributIon'is twenty dolAars,annnally. Max- 

imum is unlimited. 

3. Will recieve periodic, mailuuts 

* Excuses must be reported to the Vice Chairman prior  to the event. 



COMMITTEE ON CHICANO RIGHTS, INC. 

COUNTY OF SAN DIEGO, CALIFORNIA 

BY-LAWS 

ARTICLE I 

Section I 

GENERAL MEMBERSHIP MEMBERSHIP 

This association shall be constituted of those persons who 
have agreed to abide by the Articles and By-Laws of this corpor-
ation. 

General membership shall commence upon payment of yearly mem-
bership fee and satisfying the requirements set forth in Sub-Sec-
tion A through H below. At that time member's name shall be added 
to the membership list. 

a. All potential general members shall serve a six month 
probationary period. 

b. All potential general members shall submit a resume and 
committee job description. 

c. General membership is conditioned upon maintaining dues 
current, attend meetings and be a working member of a 
standing committee. 

d. General members must declare membership in all other organ-
izations. 

e. Membership in other organizations by general members maybe 
subject to approval by the Board of Directors of the Comm-
ittee On Chicano Rights, Inc. 

f. All general members are entitled to one (1) vote on each 
matter submitted to a vote of the general membership and are 
eligible for office after on,  year membership. 

g. Only general members in good standing shall have voting power. 

Section II 

ASSOCIATE MEMBERS 

Associate members shall be supporters and/ or financial con-
tributors or volunteers of the Committee On Chicano Rights Inc., at 
the discretion of the Board of Directors of the CCR. Associate members 
shall not have voting rights. 

Section III 

VOLUNTARY TERMINATION 

Membership will be considered terminated upon written commun-
ication by a member to the. Board of Directors of the Committee On 
Chicano Rights, Inc., All dues shall stay in CCR funds. 



ARTICLE II 

OFFICERS 

Section  I-Duties 

1. The Chairperson shall preside over all meetings of 
the General Body and the Board of Directors. 

2. Be responsible for implementing the will of the. General 
Body and the Board of Direcotrs. 

3. Authorize, by signature, all contracts entered into by 
the Corporation and approbed by the Board of Directors. 

4. Carry out all other duties as required by the Board 
of Directors. 

5. Shall submit a written report'•to the General Assembly 
once a month. 

6. Shall be the spokesperosn for the Committee On Chicano 
Rights, Inc. 

Section II 

1. The Vice-Chairperson shall preside at meetings in the 
absence of the Chairperson. 

2 Shall supervise and be responsible for the affairs of 
the corporation in the absence or disability of the 
Chairperson, or Board of Directors. 

3. Perform all other ditties as may be assigned by the Chair-
person. 

4. Shall represent the Organization at public functions at 
the discretion of the Board of Directors. 

5. Shall coordinate the Committees. 

6. Shall submit a written report to the General Assembly 
once a month. 

Section III  

1. The Secretary shall keep acomplete record of all proceed-
ings and the correspondences of the Corporation and the 
Board of DirectOrs. It is his/her responsibility to: 

a. Give notices of mmetings to members of the cor-
poration. 

b. Keep a log of minutes and make -them available 
to all members. 

c. Keep current roll of membership. 
d. Perform all other duties of the Secretaryi:4- 



ARTICLE III 

STAFF 

Salaried positions may be established at the discretion of the 
Board of Directors requiring two-thirds (2/3) vote of the Board of 
Directors and ratified by the General Membership. 

ARTICLE IV 

MEETINGS 

Section I  

REgular meetings of the Board of Directors shall be held once a week. 

Section II  

_ General Assembly shall meet once a month. The Board of Directors 
shall set time, place and 	of meetings. At General Assembly 
meetings there shall be written -reports from the Chairperson of 
the Board and all heads of Standing Committees. 

Section III 

An annual meeting of the General Body shall be held for the purpose 
of transacting such business as is deemed proper and necessary and 
for the election of officers and members at large to the Board of 
Directors. 

Section IV 

Community meetings may be called at the discretion of the Board of 
Directors. 

Section V 

Any emergency meeting of the:'oard of Directors may be called by any 
three (3) members of the Board of Directors or Chairperson. If a meet-
ing cannot be held, a telephone straw vote may be substituted. A reason-
able attempt must be made to contact all Board Members. 

Section VI-Notices 

Notice of any meeting of the Board of Directors shall be given at least 
twenty-four (24) hours in advance by telephone, or two (2) days written 
notice. If an emergency is deemed present, a shorter notice may be nec-
essary. 

Section VII-General Meetings 
Written, printed and/or telephonic notice stateing the purpose, place, 
day and hour of any meeting of members shall be delivered either per-
sonally, by mail, or by telephone, not less than Seventy-two hours (72) 
before the date of such meeting at or by the direction of the Chair-
person and/ or the officer or person (s) calling the meeting, unless 
the Chairperson and/or the Board of Directors determines that there is 
an emergency present. All members shall be notified of all meetings. 

;7". 



Section VIII-Quorum 

A majority of general membership shall constitute a quorum. If a 
quorum is not present, the Chairperson shall declare a Committee 
of the Whole. Business may thus be transacted, pending -approval 
of the Board of Directors. 

Section-IX 

A majority of the Board of Directors shall constitute a quorum. 
If a quorum is not present, the Chairperson shall declare a Commit-
tee of the Whole. Business may thus be transacted, pending approval 
of the General Body. 

Section-X GENERAL MEMBERSHIP ATTENDANCE 

General members shall not miss more than three (3) General member-
ship monthly meetings, unless excused by the Board of Directors. 

ARTICLE V 

FEES, DUES AND ASSESSMENTS 

Section-I 

Each prospective member or a family unit will be assessed an annual 
fee of Twenty (20) do4lars upon application to become a member. Dues 
shall be payable in advance, in full, in the first month of the fiscal 
year. Exceptions may be made by the Board of Directors, and shall be 
subject to periodic review and evaluation: Dues shall be set by the 
Board of Directors and ratified by the General Assembly. 

ARTICLE VI 

Section-I Misconduct 

Any member of the Corporation shall be expelled by two-thirds 
(2/3) vote of the Board of Directors and ratified by a majority of 
the General Body for action, which is construed as detrimental to 
the good order of the Corporation. 

Section-II 

A member of the Corporation or the Board of Directors may 
additionally be expelled for the following reasons: 

a. Unauthorized absences from meetings of the Board of 
Directors or General Body meetings without justifiable 
cause. 

b. Misuse of funds. 
c. Action construed as detrimental to the order of the 

Corporation. 

I 



Section III Notice of Action 

Prior to any disciplinary action taken under these By-Laws, 
at least fifteen (15) days written notice of that action must be 
sent to the member involved stating the reasons for action. Due  
process shall be the right of any member suffering the rule of  
expulsion. 

ARTICLE VII 

STANDING COMMITTEES 

Section I  

1. Ellads..14.s4/1-gli 

2. Membership* 

3. Media/P.R.- 

4. Education 

Finance  

Section II Membership 

6. Law and Justice 

7. Newspaper 

8. Immigration 

•  - 	• •  

err-Enrt-it717-CCIZ 

- ion 

Security 

a. Membership of Standing Committees shall not be limited 
as to number. 

b. Chairperson shall retain office for a period of one (1) year. 

c. Chairperson shall be appointed and removed by two-thirds (2/3) 
vote of the Board of Directors. 

d. Committee Chairpersons shall submit a written report to 
the General Assembly at each meeting. 

e. All committee Chairpersons shall be responsible to the 
Board of Directors. 

f. The Board of Directors shall have control over all committees. 

g. All committees shall be advisory to the Board of Directors. 

h. ALL STANDING COMMITTEES SHALL BE UNDER THE BOARD OF DIRECTORS. 

Section III Duties 

l. Fundraiser Committee shall initiate, coordinate and oversee 
all fundraising activities and entertainment. 



b. To screen and certify that all nominees are eligible 
for nomination. 

c. Certify all members eligible to vote. 

d. Make ballots and mail to all members by June 1. 

e. Set time, place and date of election. 

f. Count votes and inform members of election results. 

g. Supervise election process to assure and certify that 
all elections are fair and honest. 

h. Voting shall be by secret ballot and in person. 

i. No proxy ballots shall be accepted. 

Section IV- AD-HOC Committees 

From time to time,•-as deemed necessary by the Board of Directors, 
special Ad-Hoc committees may be established for specific tasks. 

ARTICLE VIII 

BOARD OF DIRECTORS 

Section I  Composition 

The Board of Directors shall consist of the Chairperson; Vice-
Chairperson; Secretary; Treasurer; Sqt-of-Arms;  and Members at Large. 

The Chairperson, Vice-Chairperson, Secretary, Treasuerer, Sgt-
of-Arms; and Members at Large shall be elected to the Board of Dir-
tors by the General Body and shall serve in the dual capacity as Board 
of Directors and Officers of the Corporation. 

The term of office shall be for one (1) year. Elections shall 
be by secret ballot of the members of the General Body. A plurality 
of votes cast shall be required to elect. Vacancies occurring in the 
Board of Directors shall be filled by a vote of the majority of the 
remaining members of the Board of Directors. A Board member elected 
to fill a vacancy shall be elected for the un expired term of the 
predecessor in office. 

Section II Elections 

Elections shall be held in June; under the following rules: 

a. Only general members in good standing shall be eligible for 
nomination. 

b. A candidate must be a Gneral member in good standing. 
c. Board members at Large must be the head of a committee; certified 

to be qualified for office; elected by plurality of General assembly. 
• 



2. Membership Committee shall collect dues from all 
members; recruit, screen, educate and orientate 
all potential members to the Committee On Chicano 
Rights, Inc. 

3. Media/P.R. Committee shall be responsible for main-
taining open communication with the mass media; will 
coordinate press conferences and may assist Chairperson 
in press conference; shall also be responsible for 
distribution of all press releases. ANY AND ALL VERBAL 
OR WRITTEN MATERIAL EMINATING FROM ANY COMMITTEE SHALL  
BE,UNDER THE DIRECTION , CONTROL AND SUPERVISION OF THE 
BOARD OF DIRECTORS. 

4. Education Committee shall research and keep all members 
informed of education laws and issues; maintain commun-
ication with other organizations involved in education. 

5. Finance Committee shall work with the Treasurer and will 
develop and maintain potential financial resources. 

6. Law and Justice Committee shall research and keep all 
members informed of all issues. 

7. Newspaper Committee 'shall be responsible for production 
and operation of the Newspaper at the discretion of the 
Board of Directors. The Board shall have control over the 
entire content of the CCR Newspaper. 

8. Immigration Committee shall be responsible for research 
and keep members informed of Immigration laws and issues; 
maintain communication with other organizations involved 
in immigration. 

9. Election/Voter Education Committee shall coordinate all 
voter registration drives; keep all members fully informed 
of candidates and issues; shall also analyze election re-
sults. 

10. Security Committee shall work with the Sergeant of Arms 
and provide security at all CCR functions and will prol'fide 
security for individuals and member at the discretion of 
the Board of Directors. 

11. CCR Elections Committee shall be appointed . by the General 
Assembly in April. Election Committee members shall not be 
candidates for office. Responsibilities shall be : 

a. Mailing notices and proceedures in April for-elections 
to all eligible members. 



• 
d. Thirty (30) clays written notice of elections and election 

proceedures shall be sent to all members. 

e. Announcement of elections shall be made in April at a General 
Assembly meeting. 

f. Nominations shall be accepted during the first three (3)weeks 
in May. 

g. A list of eligible candidates shall be posted in CCR office by 
JUne 1. 

h. Resignation as head of a Committee shall result in automatic 
resignation from the Board of Directors unless such resignation is 
to become head of another committee. 

i. Vacancies shall be filled by the Board of Directors. 
j. All nominess shall declare for only one office. 

ARTICLE IX 

Miscellaneous 

Section I  Amending By-Laws 

The By-Laws of this Corporation may be amended ;  repealed, or 
added to, or new By-Laws shall be adopted by the vote of 2/3 ma-
jority of the General members entitled to vote and present at a 
duly constituted General Body meeting. 

Section II  Rules of order. 

Unless otherwise stipulated in these By-Laws, all questions 
of order or proceedure shall be resolved in accordance with Roberts 
Rule of order. 

ARTICLE.' X 

CORPORATION AND/OR DISSOLUTION OF CORPORATION 

Section I Management of Corporation property 

Property of the Corporation may be used and/or disposed cf in 
accordance with the directions of the Board of Directors. 

Section II Dedication and Dissolution 

This organization is not organized, nor shall it be operated, 
for pecuniary gain or profit, and it does not contemplate the dis-
tribution of gains, profits, or di•tidends to the members thereof and 
is organized solely., for non-j:rofit purposes. 

The property of this corporation is irrevo::Lbly dedicated to 
charitable and educational purposes and no past of the net income or 
asset:; ct this organiztif_ -,n sLall ever inure to the benefits of any 
director, officer, or member therof or to benefit of any private individual. 
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Upon the dissolution or winding up of the corporation, its 
assets, remaining after payment of, or provisions for payment, 
of all debts and liabilities of this corporation, shall be dis- 
tributed to a nonprofit fund, foundation, or corporation which is 
organized and operated exclusively for educational or charitable 
purposes and which has established its tax exempt status under 
Section 501 (c) (3) of the Internal Revenue Code. If this corporation 
holds any assets in trust, or a corporation is formed for charitable 

purposes, such assets shall be disposed of in such manner as may be 
directed by decree of the Superior Court of the County in which the 
corporation has its principal office, upon petition therefore by the 
Attorney General or by a person concerned in the liquidation, in 
a proceeding to which the Attorney General is a party. 

IN WITNESS WHEREOF, the persons who are to act in the capacity 
of first directors of this corporation have hereunto set their hands 
this j day of August, 1978. 

,' 	 ) 	 ,, , '. ------- 	 , 	 r?..,  
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STATE OF CALIFORNIA ) 
) 	ss 

COUNTY OF SAN DIEGO ) 

On this q day of August, 1978 before me, the undersigned, a Notary 
Public, personally appeared HERMAN BACA, BETTY SUAREZ, RALPH INZUNZA, 
MIGUEL CASTRO AND CARLOS VAZQUEZ, known to me to be the persons whose 
names are subscribed to these Articles of Incorporation and knowledged 
to me that they executed them. 

NOTARY PUB IC 

ALVARO V. CELAYA 
NO rAftr .  PU,LIC 

y 4C — rrsission hp. Oct. 15, 13.111 

ICE 
SAN   DILGr) 	CaLIF, 

Pie-Ok.V0A.Vierre \
[ p.

. 
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ARTICLE I 	IkSbrrc-L-otAbL V/U-01144"./ 

Section 1 	 / 	 V6 - u 

111141A-1A-5g, 	 40414-' 

GENERAL MEMBERSHIP 	 \43.-v1114./1- (j°1Q 	 C vtijtj 
ct.  

t-tror‘e4 
This association shall be constitutedtiitT;e pe sons 	VI"fig". 

Fr- fef-l-vytt-4 
who have agreed to abide by the Articles and By Laws of this 

corporation. 

General membership 	I commence upon payment 
r,..(to  bad & tlwa4 A- 

fee and 	 hs dues. At that time members' name shall 

be added to the membership list. 

1H (a) All potential general members shall serve a six month 

probationary period. 

All potential members shall submit a resume and committee 

job description. 	 e-irrAr:4-1 oNb_04Lo+,1,-, 

(c) Afire membership is conditioned upjaIntra ,..s 

current and attending pgetings. be A coaxL ,i. kt.0.14v 	a Qew.4,0.4, 
# 

ipY (d) General members must declare membership in all other 

organizations. 	 o 
trat. o 	 ` L -u.L al 11 Ski tv 430-4.4.ei 

"f(e) Gehl membersivmay hold office in other organizations 

Prirthe Board of Directors of the 
Committee On Chicano Rights, Inc. 

Itif) All general members are entitled to one (1) vote on each 

matter submitted to a vote of the general membership and 

are ligible for office after on year membership 

-r(g) Only
t 	
general members in good standing shall have voting 

power. 
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Section II 

ASSOCIATE MEMBERS 

Associate members shall be supporters and/or financial.  

contributors or volunteers of theCommittee On Chicano Rights 

Inc, at the discretion of the Board of Directors of the CCR. 

Associate members shall not have voting rights._,  

• 

AYE -244a-c-'ATY24 `kt IRS  41.44 
4Ps uSluCtA., 

6;..aiNm4Membershipwill be considered terminated upon written ~ 

 communication by a member to the Board of Directors of the 

Committee On Chicano Rights, Inc. All dues shall stay in C. 

funds. 

Section III 

VOLUNTARY 44444444911-trir 

ARTICLE II 
C.9-4A 

Section I-Duties of the Chairperson  

1. The Chairperson shall preswide over all meetings of 

the General Body and the Board of Directors. 

2. Be responsible for implementing the will of the 

General Body and the Board of Directors. 

3. Authorize, by signature, all contracts entered into 

by the Corporation and approved by the Board of 

Directors. 

4. Carry out all other duties as required by the 

Board of Directors. 

5. Shall submit a written report to the General Assembly 

once a month. 

6. Shall be the spokesperson for the Committee On Chicano 

Rights, Inc. 



Section II -Duties of the Vice-Chairperson 

1. The Vice-Chairperson shall preside at meetings in 

the absence of the Chairperson. 

2. Shall supervise and be responsible for the affairs 

of the corporation in the absence or disability 

of the Chairperson, or Board of Directors. 

3. Perform all other duties as may be assigned by the 

Chairperson. 

4. Shall represent the Organization at public functions 

at the discretion of the Board of Directors. 

5. Shall coordinate the Committees. 

6. Shall submit a written report to the General Assembly 

once a month. 

Section III-Duties of the Secretary  

1. The Secretary shall keep a complete record of all 

proceedings and the correspondences of the Corporation 

and the Board of Directors. It is his/her responsibility 

to: 

a. Give notices of meetings to members of the 

Corporation. 

b. Keep a log of minutes and make them available 

to all members. 

c. Keep current roll of membership. 

d. Perform all other duties usually pertaining 

to the office of the Secretary. 

Section IV-Duties of the Treasurer  

The treasurer shall keep the books and accounts of the 

Corporation; and shall perform other financial duties assigned by 



the Chairperson or Board of Directors. Payments shall be made 

only for bills properly approved by the Board of Directors. All 

checks shall bear the signature of the Treasurer. In the absence 

of the Treasurer 	due to incapacity or resignation, the power to 

sign checks may be delegated by the Board of Directors to the 

Vice-Chairperson, Secretary or Sergeant of Arms.The Treasurer 

shall be responsible for financial reports, including, but not 

limited to: The State of Calfironia Franchise Tax Board reports 

and United States Internal Revenue Service reports. 

The Treasurer shall s 

-Th"Lid 

 ubmit to the General Body a written 

financial statement every   (*) months. The Treasurer shall 

submit a written report to the Board of Directors at the first 

meeting of every month. 

Section V-Duties of the Sergeant of Arms  

J 1. Shall maintain order and security at all meetings and 

gatherings. 

2. Shall coordinate all security. 

Section VI-PARLIMENTARIAN  

May be appointed by the Chairperson. 

Section VII-GENERAL POWERS  

0 Frt ef2 E-S 
M"3 of the Board of Directors must have been General 

members in good standing of the Committee On chicano Rights, Inc. 

for a minimum of one (1) year. 

Section VIII-NUMBER AND TENURE 

The number of rrmbers of the Board of Directors shall be 
ALC41400-q‘'hic2. 	A*I; KNAmakr . 

a minimum of five (5) and 	 .e; with every 

fifteen (15) additional members, one member at large will be 
SU 	6N0a- r Gisad- 114 

elected, until a maximum of 11. Eachkshall hold office for one 

(1) year, from July 1, through June 30. 

peo 



Section IX-ATTENDANCE  

Any member of the Board of Directors who shall absent him/her-

self from three (3) consecutibe mmetings, or five (5) overall, 

during term of office, unless satisfactory excuses are presented 

shall be deemed to have resigned as a member of the aX=d of 

.1  Directors and shall cease to be a member thereof.60  Notices will be 

sent to inform member of said action.46  

ARTICLE III 

STAFF 

Section I- 

Salaried positions may be established at the discretion of 

the Board of Directors requiring two-thirds (2/3) vote of the 

Board of Directors and ratified by the General Membership. 
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ARTICLE IV 

MEETINGS  

Section I-BOARD OF DIRECTORS  

Regular meetings of the Board of Directors shall be held once 

each week. 

Section II-GENERAL MEMBERSHIP MEETINGS  

General Assembly shall meet once a month. The Board of Directors 

shall set time. place and date of meetings. At General Assembly 

meetings there shall be written reports from the Chairperson of 

the Board; and all heads of Standing Committees. 

Section III-ANNUAL MEETINS 

An annual meeting of the General Body shall be held for the 

purpose of transacting such business as is deemed proper and necessary 



• 

	

and for the election of meriL
g 

 ei 	to the Board of Directors. 

Section IV-COMMUNITY MEETINGS  

Community meetings may be called at the discretion of the Board 

of Directors. ,..___U)(4-wr -- ,;scr 

Section V-  EMERGENCY MEETINGS 

Any emergency meeting of the Board of Directors may be called 

by any three (3) members of the Board of Directors or Chairpers n. 

If a meeting cannot be held, a telephone straw vote may be sub- 

stituted. A reasonable attempt must be made to contact all Board 

Members. 

Section VI-NOTICE OF MEETINGS 

Notice of any meeting of the Board of Directors shall be 

given at least twenty-four (24) hours in advance by telephone, 

or two (2) days written notice. If any emergency is deemed 

present, a shorter notice may be necessary. 

Section VII-NOTICE OF GENERAL MEETINGS  

Written, printed and/ or telephonic notice stating the purpose, 

place, day and hour of any meeting of members shall be delivered 

either personally, by mail, or by telephone, not less than Seventy-

two (72) hours before the date of such meeting at or by the direction 

of the Chairperson, Secretary, or the officer or person(s) calling 

the meeting, unless the Chairperson and/ or the Board of Directors 

determines that there is an emergency present. All members shall 

be notified of all meetings to be held. 

SectionVIII -QUORUM.—AMX6-Ovt 
p•-v- 	zayvat el/sq.< A- 

k 1.061 ta Quorum is not present the Chairperson shall declare 

a Committee of the Whole. Business may thus be transacted. a Ouorum 

	

of Directo 	 •e  a simple ma rity. 
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ARTICLE V 

FEES, j3'-AND ASSESSMENTS  

Section I- 

Each prospective member or a family unit will be assessed 	__— 

an annual fee of Twenty (20) dolla s upon application to become 

a member. Dues shall be payable in advance, in full, in the first 

month of the fiscal year. Exceptions may be made by the Board of 

Directors, and shall be subject to periodic review and evaluation. 

-kind services shall be approved by the Board of Directors in 

ieu of the annual dues. Dues shall be set by the Board of Directors 

and ratified by the General assembly. 

ARTICLE VI 

DEFAULT AND TERMINATION OF MEMBER 

section I -DF 

When any member s•. 

for a period o 

shall b ent 

within Th 

issue. 

	

e in 	faul in 	payment •f dues 

	

onths 	no ce of dues 	arrears 

airperson and 	not payed 

(30) days, membership Chairpe on will resolve 

re 

e members 

ARTICLE VII 

Section I-MISCONDUCT  

Any member of the Corporation shall be expelled by two-thirds 

(2/3) vote of the Board of Directors and ratified by a majority 

of the General Body for action, which is construed as detrimental 

to the good order of the Corporation. 

Section II-ACTIONS CONTRARY TO THE GOOD OF THE CORPORATION 

A member of the Corporation or the Board of Directors may 

additionally be expelled for the following reasons: 

(a) Unathorized absences from -getTlnimmOlermeetings 

of the Board of Directors or General Body meetings 

without justifiable cause. 



. Media/P.R. 

6. Law and Justice 

7. Newspaper  

8. Immigration 

Fundraising 

Membership 

(b) Misuse of Funds. 

(c) Action construed as detrimnetal to the order 

of the Corporation. 

Section III-NOTIFICATION OF DISCIPLINARY ACTION  

Prior to any disciplinary action undetaken under these 

By-Laws, at least fifteen (15) days written notice of that action 

must be sent to the member involved stating the reasons for action. 

(a) Due process shall be the right of any member suffering 

the rule of expulsion. 

ARTICLE VIII  

STANDING COMMITTEES  

Section I-Standing committees shall be: 

4. Education 

-*-7--%5.  Finance  

9. Security 

10. Election/Voter Education 

Section II -MEMBERSHIP OF STANDING COMMITTEES  

(a) Membership of Standing Committees shall not be limited 
air  

as to number. 

(b) Chairperson shall retain office for a peroid of one 

1(1)_year. 

(c) Chairperso 

4Akti 

ASe 
may be removed by two-thirds (2/3) vote 

of the Board of Directors. 

(d) Committee Chairpersonshall submit a written report 

to the General Assembly at each meeting. 

(e) All Committee Chairpersons shall be responsible to the 

Board of Directors. 

(f) The Board of Directors shall have control over all 

committees. 



r\-C/  6 Law and Justice Committee  shall research and keep all 

members informed of all issues., 

4- 5 ' 

4. Education Committee shall research and keep all 

embers informed of educaiton laws and issues; 

maintain communication with other organizations 

involved in education. 

Finance Committee shall work with the Treasurer and 

will develo and maintain p&tential financial resources. 
(VIWI.  a.t.4 a. 	 0-1w14 -49-4Al2,. tr-Nr, 	

-) 

(g) All Committees shall be advisory to the Board of 
T . 

 Directors. 

Section III-DUTIES OF STANDING COMMITTEES  

All Satnding 7ommittees shall be under the Board of Directors. 

1. Fundraising Committeeshall initiate, coordinate 

and oversee all fundraising activities and enter-

tainment. 

2. Membership Committee shall collect dues from all 

members; recruit, screen, educate and orientate 

all potential members to the Committee On Chicano 

Rights, I c. 

3. Media/P.R. Committee shall be responsible for 

maintaining open communication with mass media; 

will coordinate press conferences and may assist 

Chairperson in press conference;shall also be re-

sponsible for distribution of all press releases/ 

ANY AND ALL VERBAL OR WRITTEN MATERIAL EMINATING 

FROM ANY COMMITTEE SHALL BE UNDER THE DIRECTION 

CONTROL AND SUPERVISION OF THE BOARD OF DIRECTORS'
\  



Newspaper Committee shall be responsible for 

production and operation of the Newspaper at the 

discretion of the Board of Directors. The Board 

of Directors shall have control ober the entire 

content of the CCR Newspaper. 

8. Immigration Committee shall research and keep 

all members informed of Immigration laws and issues; 

maintain communication with other organizations 

involved in Immigration. 

Security Committee shall work with the Sgt-of-Arms 1S; 

and provide security at all CCR functions and will 
••• 

provide security for individuals and members at 

the discretion of the Board of Directors. 

10. Election/Voter Education Committee shall coordinate 

all voter registration drives; keep all members fully 

informed of candidates and issues; shall also analyze 

election results. 

11. CCR Election Committee shall be appointed by the 

General Assembly in April. Election Committee members 

shall not be candidates for office. Responsibilities 

shall be: 

(a) Mailing notices and proceedures in 

April f or elections to all eligible 

members. 

(b) To screen and certify that all nominees 

are eligible for nomination. 

(c) Certify all members eligible to vote. 

(d) Make ballots and mail to all members 

by June 1, 



Cf) Chairperson; Secretary; Treasurer; Sgt-o 400  -.rms and Members-At-Large. 

(e) Set time, place and date of election. 

(f) Count votes and inform members of 

election results. 

(g) Supervise election process to assure 

and certify that all elections are 

fair and honest. 

(h) Voting shall be by secret ballot and 

in person. 

(i) No proxy ballots shall be accepted. 

Section IV-AD-HOC COMMITTEES  

From time to time, as deemed necessary by the Board of Directors, 

special Ad-Hoc Committees shall be stablished for specific tasks. 

ARTICLE IX 

COMPOSTION, MANNER OF ELECTION, APPOINTMENT AND TERM OF SERIVICE  
1(4` tai`A 

Section I- COMPOSITIONI  OF BOARD OF DIRECTORS  

The Board of Directors shall co 	of the Chairperson; Vice- 

The Chairperson, Vice-Chairperson, Secretary, Treasurer, Sgt-

of-Arms and Members-At-Large shall be elected to the Board of Directors 

by the General Body and shall serve in the dual capacity as Board of 

Directors and Officers of the Corporation. 

The term of office shall be for one (1) year. Elections shall 

be by secret ballot of the members of the General Body. A plurality 

of votes cast shall be required to elect. Vacancies occurring in 

the Board of Directors shall be filled by a Vote of the majority 

of the remaining members of the Board of Directors. A Board member 

elected to fill a vacancy shall be elected for the unexpired term of 

the predecessor in office. 



Section II-ELECTIONS 

1 
Elections shall be held in June, under the following rules: 

(a) Only General members in good standing shall be eligible for 

nomination. 

(b) A candidate must be a General member in good standing 

ust 	 ; attend 75% 

of meet  loch_ welve (12) months prior to time of 

(c) Board members at Large must be head of a committee; certified 

to be qualified for office; elected by plurality of General 

Assembly. 

(d) Thirty (30) days written notice of elections and election 

proceedures shall be sent to all members. 

(e) Announcement of elections shall be made in April at a General 

Assembly meeting. 

(f) Nominations shall be accepted during the first three (3) 

weeks in May. 

• can • i •  ates shall be posted in CCR office 

by June 1. 

(h) On 	 • 	e members shall elect 5 (5) officers an 

Members at Large. 

(i) These officers shall constitute the Board of Directors. 

) Resignation as head of a Committee shall result in automatic 

resignation from the Board of Directors unless such resignation 

is to become head of another Committee. 

(k) Vacancies shall be filled by the Board of Directors. 

(1) All nominees shall declare for one office. 



ARTICLE X 

MISCELLANEOUS  

Section I-AMENDING BY-LAWS 

The By Laws of this Corporation may be amended, repealed, 

or added to, or new By Laws shall be adopted by the vote of 

two--thirds (2/3) of the General Members entitled to vote and 

present at a duly constituted General Body meeting. 

Section II-RULES OF ORDER 

Unless otherwise stipulated in these By Laws, all questions 

of order or proceedure shall be resolved in accordance with Roberts 

Rules of Order. 

ARTICLE XI 

CORPORATION  AND/OR DISSOLUTION OF CORPORATION  

Section I-MANAGEMENT OF CORPORATION PROPERTY  

Property of the Corporation may be used and/or disposed of 

in accordance with the directions of the Board of Directors. 

Section II-DISSOLUTION OF CORPORATION  

This Corporation, The Committee On Chicano rights, Inc, may 

be dissolved by the vote of two thirds (2/3) of its active General 

Members at a duly constituted annual meeting. 

(a) In the Event of dissolution, the property of the 

Corporation shall be distributed as follows: 

1. All debts of the Corporation shall be 

paid in full. 

2. Any amounts of real or personal property 

ramaining after all debts have been paid 

shall be distributed according to the Corpor-

ation Laws of the State of Calfiornia. 



COMMITTEE ON CHICANO RIGHTS, INC. 

COUNTY OF SAN DIEGO, CALIFORNIA 

BY-LAWS 

ARTICLE I 

Section I 

GENERAL MEMBERSHIP 

This association shall be constituted of those persons who 
have agreed to abide by the Articles and By -Laws of this corpor-
ation. 

General membership shall commence upon payment of yearly mem-
bership fee and satisfying the requirements set forth in Sub-Sec-
tion A through H below. At that time member's name shall be added 
to the membership list. 

a. All potential general members shall serve a six month 
probationary period. 

b. All potential general members shall submit a resume and 
committee job description. 

c. General membership is conditioned upon maintaining dues 
current, attend meetings and be a working member of a 
standing committee. 

d. General members must declare membership in all other organ-
izations. 

e. Membership in other organizations by general members maybe 
subject to approval by the Board of Directors of the Comm-
ittee On Chicano Rights, Inc. 

f. All general members are entitled to one (1) vote on each 
matter submitted to a vote of the general membership and are 
eligible for office after on year membership. 

g. Only general members in good standing shall have voting power. 

Section II 

ASSOCIATE MEMBERS 

Associate members shall be supporters and/ or financial con-
tributors or volunteers of the Committee On Chicano Rights Inc., at 
the discretion of the Board of Directors of the CCR. Associate members 
shall not have voting rights. 

Section III 

VOLUNTARY TERMINATION  

Membership will be considered terminated upon written commun-
ication by a member to the. Board of Directors of the Committee On 

Chicano Rights, Inc., All dues shall stay in CCR funds. 



ARTICLE II 

OFFICERS 

Section I-DutreS 

1. The Chairperson shall preside over all meetings of 
the General Body and the Board of Directors. 

2. Be responsible for implementing the will of the General 
Body and the Board of Direcotrs. 

3. Authorize, by signature, all contracts entered into by 
the Corporation and approbed by the Board of Directors. 

4. Carry out all other duties as required by the Board 
of Directors. 

5. Shall submit a written report to the General Assembly 
once a month. 

6. Shall be the spokesperosn for the Committee On Chicano 
Rights, Inc. 

Section II 

1. The Vice-Chairperson shall preside at meetings in the 
absence of the Chairperson. 

2. Shall supervise and be responsible for the affairs of 
the corporation in the absence or disability of the 
Chairperson, or Board of Directors. 

3. Perform all other dities as may be assigned by the Chair-
person. 

4. Shall represent the Organization at public functions at 
the discretion of the Board of Directors. 

5. Shall coordinate the Committees. 

6. Shall submit a written report to the General Assembly 
once a month. 

Section III  

1. The Secretary shall keep acomplete record of all proceed-
ings and the correspondences of the Corporation and the 
Board of DirectOrs. It is his/her responsibility to: 

a. Give notices of mmetings to members of the cor-
poration. 

b. Keep a log of minutes and make them available 
to all members. 

c. Keep current roll of membership. 
d. Perform all' other: duties of the Secret4ry. 



ARTICLE III 

STAFF 

Salaried positions may be established at the discretion of the 
Board of Directors requiring two-thirds (2/3) vote of the Board of 
Directors and ratified by the General Membership. 

ARTICLE IV 

MEETINGS 

Section I  

REgular meetings of the Board of Directors shall be held once a week. 

Section II  

General Assembly shall meet once a month. The Board of Directors 
shall set time, place and date of meetings. At General Assembly 
meetings  there shall be written reports from the Chairperson of 
the Board and all heads of Standing Committees. 

1'  

Section III 

An annual meeting of the General Body shall be held for the purpose 
of transacting such business as is deemed proper and necessary and 
for the election of officers and members at large to the Board of 
Directors. 

Section IV 

Community meetings may be called at the discretion of the Board of 
Directors. 

Section V 

Any emergency meeting of the:'oard of DirectOrs may be called by any 
three (3) members of the Board of Directors or Chairperson. If a meet-
ing cannot be held, a telephone straw vote may be substituted. A reason-
able attempt must be made to contact all Board Members. 

Section VI-Notices 

Notice of any m-eting of the Board of Directors shall be given at least 
twenty-four (24) hours in advance by telephone, or two (2) days written 
notice. If an emergency is deemed present, a shorter notice may be nec-
essary. 

Section VII-General Meetings 
Written, printed and/or telephonic notice stateing the purpose, place, 
day and hour of any meeting of members shall be delivered either per-
sonally, by mail, or by telephone, not less than Seventy-two hours (72) 
before the date of such meeting at or by the direction of the Chair-
person and/ or the officer or person (s) calling the meeting, unless 
the Chairperson and/or the Board of Directors determines that there is 
an emergency present. All members shall be notified of all meetings. 



Section IV 

The Treasurer shall keep the books and accounts of the 
Corporation; and shall perform other financial duties assigned 
by the Chairperson or Board of Directors. Payments shall be 
made only for bills properly approved by the Board of Directors. 
All checks shS11 bear the signature of the Treasurer. In the ab- 
sence of the Treasurer due to incapacity or resignation, the power 
to sign checks may be delegated by the Board of Directors to the 
Vice-Chairperson, Secretary, or Sergeant of Arms. The Treasurer 
shall be responsible for financial reports, including, but not 
limited to: the State of California Franchise Tax Board reports 
and United States Internal Revenue reports. 

The Treasurer shall submit to the General Body a written 
financial statement every three (3) months. The Treasuerer shall 
submit a written report to the Board of Directors at the first 
meeting of every month. 

Section V  
The Sergeant'of Arms shall maintain order and security at 

all meetings and gatherings. He/She shall coordinate all security. 

Section VI  

The Parlimentarian may be appointed by the Chairperson. 

Section VII-General Powers 

Officers of the Board of Directors must have been General 
members in good standing of the Committee On Chicano Rights, Inc., 
for a minimum of one (1) year. 

Section VIII-Number and Tenure 

The number of members of the Board of Directors shall consist 
of five (5) corporation officers and two (2) members at large; in 
addition with every fifteen (15) new members, one Member At Large 
will be elected to the Board until the Board reaches a total of a 
maximum of eleven (11) directors. Each Board member shall hold office 
for one (1) year, from July l,through June 30. 

Section IX-Attendance 

Any member of the Board of Directors who shall absent him/her-
self from three (3) consecutive meetings, or five (5) overall, dur-
ing term of office, unless satisfactory excuses are presented shall 
be deemed to have resigned as a member of the Board of Directors and 
shall cease to be a member thereof. Written notices shall be sent to 
inform member of said action. 



Section VIII-Quorum 

A majority of general membership shall constitute a quorum. If a 
quorum is not present, the Chairperson shall declare a Committee 
of the Whole. Business may thus be transacted, pending-approval 
of the Board of Directors. 

Section-IX 

A majority of the Board of Directors shall constitute a quorum. 
If a quorum is not present, the Chairperson shall declare a Commit-
tee of the Whole. Business may thus be transacted, pending approval 
of the General Body. 

Section-X GENERAL MEMBERSHIP ATTENDANCE 

General members shall not miss more than three (3) General member-
ship monthly meetings, unless excused by the Board of Directors. 

ARTICLE V 

FEES, DUES AND ASSESSMENTS 

Section-I 

Each prospective member or a family unit will be assessed an annual 
fee of Twenty (20) do-lars upon application to become a member. Dues 
shall be payable in advance, in full, in the first month of the fiscal' 
year. Exceptions may be made by the Board of Directors, and shall be 
subject to periodic review and evaluation. Dues shall be set by the 
Board ofDirectors and ratified by the General Assembly. 

ARTICLE VI 

Section-I Misconduct 

Any member of the Corporation shall be expelled by two-thirds 
(2/3) vote of the Board of Directors and ratified by a majority of 
the Gene-al Body for action, which is construed as detrimental to 
the good order of the Corporation. 

Section-II 

A member of the Corporation or the Board of Directors may 
additionally be expelled for the following reasons: 

a. Unauthorized absences from meetings of the Board of 
Directors or General Body meetings without justifiable 
cause. 

b. Misuse of funds. 
c. Action construed as detrimental to the order of the 

Corporation. 



Section III Notice of Action 

Prior to any disciplinary action taken under these By-Laws, 
at least fifteen (15) days written notice of that action must be 
sent to the member involved stating the reasons for action. Due 
process  shall be the  right of any member suffering the rule of  
expulsion. 

ARTICLE VII 

STANDING COMMITTEES 

Section  I 

1. Fundraising 
	

6. Law and Justice 	11. Election/CCE 

2. Membership 
	

7. Newspaper 

3. Media/P.R.- 	8. Immigration 

4. Education 
	

9. Security 

5. Finance 
	 10. Election/VoLer Education 

Section  II Membership 

a. Membership of Standing Committees shall not be limited 
as to number. 

b. Chairperson shall retain office for a period of one (1) year. 

c. Chairperson shall be appointed and removed by two-thirds (2/3) 
vote of the Board of Directors. 

d. Committee Chairpersons shall submit a written report to 
the General Assembly at each meeting. 

e. All committee Chairpersons shall be responsible to the 
Board of Directors. 

f. The Board of Directors shall have control over all committees. 

g. All committees shall be advisory to the Board of Directors. 

h. ALL STANDING COMMITTEES SHALL BE UNDER THE BOARD OF DIRECTORS. 

Section  III  Duties 

1. Fundraiser Committee shall initiate, coordinate and oversee 
all fundraising activities and entertainment. 



2. Membership Committee shall collect dues from all 
members; recruit, screen, educate and orientate 
all potential members to the Committee On Chicano 
Rights, Inc. 

3. Media/P.R. Committee shall be responsible for main-
taining open communication with the mass media; will 
coordinate press conferences and may assist Chairperson 
in press conference; shall also be responsible for 
distribution of all press releases. ANY AND  ALL VERBAL 

 OR WRITTEN MATERIAL EMINATING FROM ANY COMMITTEE SHALL  
BE,UNDER THE DIRECTION , CONTROL AND SUPERVISION OF THE  BOARD OF DIRECTORS. 

4. Education Committee shall research and keep all members 
informed of education laws,and issues; maintain commun-
ication with other organizations involved in education. 

5. Finance Committee shall work with the Treasurer and will 
develop and maintain potential financial resources. 

6. Law and Justice Committee shall research and keep all 
members informed of all issues. 

7. Newspaper Committee shall be responsible for production 
and operation of the Newspaper at the discretion of the 
Board of Directors. The Board shall have control over the 
entire content of the CCR Newspaper. 

8. Immigration Committee shall be responsible for research 
and keep members informed of Immigration laws and issues; 
maintain communication with other organizations involved 
in immigration. 

9. Election/Voter Education Committee shall coordinate all 
voter registration drives; keep all members fully informed 
of candidates and issues; shall also analyze election re-
sults. 

10. Security Committee shall work with the Sergeant of Arms 
and provide security at all CCR functions and will proiride 
security for individuals and member at the discretion of 
the Board of Directors. 

11. CCR Elections Committee shall be appointed by the General 
Assembly in April. Election Committee members shall not be 
candidates for office. Responsibilities shall be : 

a. Mailing notices and proceedures in April for elections 
to all eligible members. 



b. To screen and certify that all nominees are eligible 
for nomination. 

c. Certify all members eligible to vote. 

d. Make ballots and mail to all members by June 1. 

e. Set time, place and date of election. 

f. Count votes and inform members of election results. 

g- Supervise election process to assure and certify that 
all elections are fair and honest. 

h. Voting shall be by secret ballot and in person. 

i. No proxy ballots shall be accepted. 

Section IV- AD-HOC Committees 

From time to time,•as deemed necessary by the Board of Directors, 
special Ad-Hoc committees may be established for specific tasks. 

ARTICLE VIII 

BOARD OF DIRECTORS 

Section I Composition 

The Board of Directors shall consist of the Chairperson; Vice-
Chairperson; Secretary; Treasurer; Sgt-of-Arms; and Members at Large. 

The Chairperson, Vice-Chairperson, Secretary, Treasuerer, Sgt-
of-Arms; and Members at Large shall be elected to the Board of Dir-
tors by the General Body and shall serve in the dual capacity as Board 
of Directors and Officers of the Corporation. 

The term of office shall be for one (1) year. Elections shall 
be by secret ballot of the members of the General Body. A plurality 
of votes cast shall be required to elect. Vacancies occurring in the 
Board of Directors shall be filled by a vote of the majority of the 
remaining members of the Board of Directors. A Board member elected 
to fill a vacancy shall be elected for the un expired term of the 
predecessor in office. 

Section II Elections 

Elections shall be held in June; under the following rules: 

a. Only general members in good standing shall be eligible for 
nomination. 

b. A candidate must be a Gneral member in good standing. 
c. Board members at Large must be the head of a committee; certified 

to be qualified for office; elected by plurality of General assembly. 



d. Thirty (30) days written notice of elections and election 
proceedures shall be sent to all members. 

e. Announcement of elections shall be made in April at a General 
Assembly meeting. 

f. Nominations shall be accepted during the first three (3)weeks 

in May. 
g. A list of eligible candidates shall be posted in CCR office by 

JUne 1. 
h. Resignation as head of a Committee shall result in automatic 

resignation from the Board of Directors unless such resignation is 
to become head of another committee. 

i. Vacancies shall be filled by the Board of Directors. 

j. All hominess shall declare for only one office. 

ARTICLE IX 

Miscellaneous 

Section I  Amending By-Laws 

The By-Laws of this Corporation may be amended, repealed, or 
added to, or new By-Laws shall be adopted by the vote of 2/3 ma-
jority of the General members entitled to vote and present at a 
duly constituted General Body meeting. 

Section II Rules of order 

Unless otherwise stipulated in these By-Laws, all questions 
of order or proceedure shall be resolved in accordance with Roberts 
Rule of order. 

ARTICLE 

CORPORATION AND/OR DISSOLUTION OF CORPORATION 

Section I Management of Corporation property 

Property of the Corporation may be used and/or disposed cf in 
accordance with the directions of the Board of Directors. 

SEction II  Dedication and Dissolution 

This organization is not organized, nor shall it be operated, 
for pecuniary gain or profit, and it does not contemplate the dis-
tribution of gains, profits, or di',idends to the members thereof and 
is organized solely for non-profit purposes. 

The property of this corporation is irrevobly dedicated to 
charitable and educational purposes and no part of the net income or 
assts ct this organiztif_'n shall ever inure to the benefits of any 

director, officer, or member therof or to benefit of any private 
individual. 
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, 	 - 

L /1 

Upon the dissolution or winding up of the corporation, its 
assets, remaining after payment of, or provisions for payment, 
of all debts and liabilities of this corporation, shall be dis- 
tributed to a nonprofit fund, foundation, or corporation which is 
organized and operated exclusively for educational or charitable 
purposes and which has established its tax exempt status under 
Section 501 (c) (3) of the Internal Revenue Code. If this corporation 
holds any assets in trust, or a corporation is formed for charitable 

purposes, such assets shall be disposed of in such manner as may be 
directed by decree of the Superior Court of the County in which the 
corporation has its principal office, upon petition therefore by the 
Attorney General or by a person concerned in the liquidation, in 
a proceeding to which the Attorney General is a party. 

IN WITNESS WHEREOF, the persons who are to act in the capacity . 
 of first directors of this corporation have hereunto set their hands 

this j  day of August, 1978. 

STATE OF CALIFORNIA ) 
) 	ss 

COUNTY OF SAN DIEGO ) 

On this Cf day of August, 1978 before me, the undersigned, a Notary 
Public, personally appeared HERMAN BACA, BETTY SUAREZ, RALPH INZUNZA, 
MIGUEL CASTRO AND CARLOS VAZQUEZ, known to me to be the persons whose 
names are subscribed to these Articles of Incorporation and knowledged 
to me that they executed them. 

NOTARY PUB IC 

aC -4:71.i 	NO f AR Y. P1J3LIC 

' 7) 
uitli - AL ' tAL 

ALVARO V. CEL4YA 
k 

AN OltG') CO. CALti. 
r• y CL,-, t-ntsstan hp Oct. 15, 13/3 

ru/VS.V.P.105,fleek`e%A.-",8:16."Wige67.14 



BY-LAWS 

ARTICLE I 

COMMITTEE ON CHICANO RIGHTS, INC. 

COUNTY OF SAN DIEGO, CALIFORNIA 

Section I 

GENERAL MEMBERSHIP 

This association shall be constituted of those persons who 
have agreed to abide by the Articles and By-Laws of this corpor-
ation. 

General membership shall commence upon payment of yearly mem-
bership fee and satisfying the requirements set forth in Sub-Sec-
tion A through H below. At that time member's name shall be added 
to the membership list. ttqsd- cca T4- t of,CX—kacr 

AT-3/4-1 ■t--Lcr \ 
a. Al potehtia g neral members shall serve a six month 

probationary period. 

b. All potential general members shall submit a resume and 
committee job description. == 

- 16 c. General membership is conditioned upon tain m 
 aining dues 

current, attend meetings and be a working member of a 
standing committee. 

d. General members must declare membership in all other organ-
izations. 

e. Membership in other organizations by general members maybe 
subject to approval by the Board of Directors of the Comm-
ittee On Chicano Rights, Inc. 

f. All general members are entitled to one (1) vote on each 
matter submitted to a vote of the general membership and are 
eligible for office after on year membership. 

g. Only general members in good standing shall have voting power. 

Section II 

ASSOCIATE MEMBERS 

Associate members shall be supporters and/ or financial _ con-
tributors or volunteers of the Committee On Chicano Rights Inc., at 
the discretion of the Board of Directors of the CCR. Associate members 
shall not have voting rights. 

Section III 

VOLUNTARY TERMINATION 

Membership will be considered terminated upon written commun-
ication by a member to the Board of Directors of the Committee On 
Chicano Rights, Inc., All dues shall stay in CCR funds. 



ARTICLE II 

OFFICERS 

Section I-Duties 

1. M. 	 •0  hall preside over all meetings of 
the General Body and the Board of Directors. 

2. Be responsible for implementing the will of the General 
Body and the Board of Direcotrs. 

3. Authorize, by signature, all contracts entered into by 
the Corporation and approbed by the Board of Directors. 

4. Carry out all other duties as required by the Board 
of Directors. 

5. Shall submit a written report to the General Assembly 
once a month. 

6. Shall be the spokesperosn for the Committee On Chicano 
Rights, Inc. 

Section II 

shall preside at meetings in the - 
a sence of the Chairperson. 

2. Shall supervise and be responsible for the affairs of 
the corporation in the absence or disability of the 
Chairperson, or Board of Directors. 

3. Perform all other dities as may be assigned by the Chair-
person. 

4. Shall represent the Organization at public functions at 
the discretion of the Board of Directors. 

1,p. Shall coordinate the Committees. 
6. Shall submit a written report to the General Assembly 

once a month. 

Section III 

1. The Secretary shall keep acomplete record of all proceed-
ings and the correspondences of the Corporation and the 
Board of DirectOrs. It is his/her responsibility to: 

a. Give notices of mmetings to members of the cor-
poration. 

b. Keep a log of minutes and make them available 
to all members. 

c. Keep current roll of membership. 
d. Perform all other duties of the Secretary. 

1. The-VI •- d11,11 



4- 	 ARTICLE III 

STAFF 

Salaried positions may be established at the discretion of the 
Board of Directors requiring two-thirds (2/3) vote of the Board of 
Directors and ratified by the General Membership. 

ARTICLE IV 

MEETINGS 

Section I  

REgular meetings of the Board of Directors shall be held once a week.  

Section II 

General Assembly shall meet once a month. The Board of Directors 
shall set time, place and daie •f meetings. At General Assembly •  

lelb- meetings there shall be .written  •• 	•11 	•- 	•- •.  of the Boar •  an •  a 	heads o Standing Committees. 

Section III 

An annual meeting of the General Body shall be held for the purpose 
of transacting such business as is deemed proper and necessary and 
for the election of officers and members at large to the Board of 
Directors. 

Section IV 

Community meetings may be called at the discretion of the Board of 
Directors. 

Section V 

Any emergency meeting of the -=oard of Directors may be called by any 
three (3) members of the Board of Directors or Chairperson. If a meet-
ing cannot be held, a telephone straw Vote may be substituted. A reason-
able attempt must be made to contact all Board Members. 

Section VI-Notices 

Notice of any meeting of the Board of Directors shall be given at least 
twenty-four (241 in advance by telephone, or two (2) days written 
notice. If an emergency is deemed present, a shorter notice may be nec-
essary. 

Section VII-General Meetings 
Written, printed and/or telephonic notice stateing the purpose, place, 
day and hour of any meeting of members shall be delivered either per-
sonally, by mail, or by telephone, not less than Seventy-two hours (72) 
before the date of such meeting at or by the direction of the Chair-
person and/ or the officer or person (s) calling the meeting, unless 
the Chairperson and/or the Board of Directors determines that there is 
an emergency present. All members shall be notified of all meetings. 



Section IV 

The Treasurershall keep the books and accounts of the 
Corporation; and shall perform other financial duties assigned 
by the Chairperson or Board of Directors. Payments shall be 
made only for bills properly approved by the Board of Directors. 
All checks shall bear the signature of the Treasurer. In the ab- 
sence of the Treasurer due to incapacity or resignation, the power 
to sign checks may be delegated by the Board of Directors to the 
Vice-Chairperson, Secretary, or Sergeant of Arms. The Treasurer 
shall be responsible for financial reports, including, but not 
limited to: the State of California Franchise Tax Board reports 
and United States Internal Revenue reports. 

The Treasurer shall submit to the General Body a written 
financial statement every three (3) months. The Treasuerer shall 
submit a written report to the Board of Directors at the first 
meeting of every month. 

Secti 
eant of Arms shall maintain order and security at 

all meetings and gatherings. He/She shall coordinate all security. 

Section VI  

The Parlimentarian may be appointed by the Chairperson. 

Section VII-General Powers 

Officers of the Board of Directors must have been General 
members in good standing of the Committee On Chicano Rights, Inc., 
for a minimum of one (1) year. 

Section VIII-Number and Tenure 

The number of members of the Board of Directors shall consist 
of five (5) corporation officers and two (2) members at large; in 
addition with every fifteen (15) new members, one Member At Large 
will be elected to the Board until the Board reaches a total of a 
maximum of eleven (11) directors. Each Board member shall hold office 
for one (1) year, from July l,through June 30. 

Section IX-Attendance 

Any member of the Board of Directors who shall absent him/her-
self from three (3) consecutive meetings, or five (5) overall, dur-
ing term of office, unless satisfactory excuses are presented shall 
be deemed to have resigned as a member of the Board of Directors and 
shall cease to be a member thereof. Written notices shall be sent to 
inform member of said action. 



Section VIII-Quorum 

A majority of general membership shall constitute a quorum. If a 
quorum is not present, the Chairperson shall declare a Committee 
of the Whole. Business may thus be transacted, pending approval 
of the Board of Directors. 

Section-IX 

A majority of the Board of Directors shall constitute a quorum. 
If a quorum is not present, the Chairperson shall declare a Commit-
tee of the Whole. Business may thus be transacted, pending approval 
of the General Body. 

Section-X  GENERAL MEMBERSHIP ATTENDANCE 

General members shall not miss more than three (3) General member-
ship monthly meetings, unless excused by the Board of Directors. 

ARTICLE V 

FEES, DUES AND ASSESSMENTS 

Section-I 

Each prospective member or a family unit will be assessed an annual 
fee of Twenty (20) do-lars upon application to become a member. Dues 
shall be payable in advance, in full, in the first month of the fiscal 
year. E 	tons may be made by the Board of Directors, and hall be 
su  Pct to verio•ic review an eva  uation. Dues  s a 	e set by the 
Board of Directors and ratified by the General Assembly. 

ARTICLE VI 

Section-I  Misconduct 

Any member of the Corporation shall be expelled by two-thirds 
(2/3) vote of the Board of Directors and ratified by a majority of 
the Gene-al Body for action, which is construed as detrimental to 
the good order of the Corporation. 

Section-II  

A member of the Corporation or the Board of Directors may 
additionally be expelled for the following reasons: 

a. Unauthorized absences from meetings of the Board of 
Directors or General Body meetings without justifiable 
cause. 

b. Misuse of funds. 
c. Action construed as detrimental to the order of the 

Corporation. 



Section III Notice of Action 

Prior to any disciplinary action taken under these By-Laws, 
at least fifteen (15) days written notice of that action must be 
sent to the member involved stating the reasons for action. Due  
process shall be the right of any member suffering the rule of  
expulsion. 

ARTICLE VII 

STANDING COMMITTEES 

Section I  

-1. Fundraising ' (0 6. Law and Justice 	.011. Election/CU 

2. Membership kit 	7. Newspaper Alk 

3. Media/P.R.-- 	8. Immigration C:1,4  

-.4. Education/V.. 	-.09. Security ce l)  

Financekt61) 	10. Election/Voter Education,,SOL. 

Section II Membership 

a. Membership of Standing Committees shall not be limited 
as to number. 

b.1-Iairperson shall retain office for a period of one (1) year. 

c. Chairperson shall be appointed and removed by two-thirds (2/3) 
vote of the Board of Directors. 

d. Committee Chairpersons shall submit a written report to 
the General Assembly at each meeting. 

e. All committee Chairpersons shall be responsible to the 
Board of Directors. 

f. The Board of Directors shall have control over all committees. 

g. All committees shall be advisory to the Board of Directors. 

h. ALL STANDING COMMITTEES SHALL BE UNDER THE BOARD OF DIRECTORS. 

Section III Duties 

1. Fundraiser Committee shall initiate, coordinate and oversee 
all fundraising activities and entertainment. 



2. Membership Committee shall collect dues from all 
members; recruit, screen, educate and orientate 
all potential members to the Committee On Chicano 
Rights, Inc. 

3. Media/P.R. Committee shall be responsible for main-
taining open communication with the mass media; will 
coordinate press conferences and may assist Chairperson 
in press conference; shall also be responsible for 
distribution of all press releases. ANY AND ALL VERBAL 
OR WRITTEN MATERIAL EMINATING FROM ANY COMMITTEE SHALL  
BE UNDER THE DIRECTION , CONTROL AND SUPERVISION OF THE 
BOARD OF DIRECTORS. 

4. Education Committee shall research and keep all members 
informed of education laws and issues; maintain commun-
ication with other organizations involved in education. 

5. Finance Committee shall work with the Treasurer and will 
develop and maintain potential financial resources. 

6. Law and Justice Committee shall research and keep all 
members informed of all issues. 

7. Newspaper Committee shall be responsible for production 
and operation of the Newspaper at the discretion of the 
Board of Directors. The Board shall have control over the 
entire content of the CCR Newspaper. 

8. Immigration Committee shall be responsible for research 
and keep members informed of Immigration laws and issues; 
maintain communication with other organizations involved 
in immigration. 

9. Election/Voter Education Committee shall coordinate all 
voter registration drives; keep all members fully informed 
of candidates and issues; shall also analyze election re-
sults. 

10. Security Committee shall work with the Sergeant of Arms 
and provide security at all CCR functions and will proN).ide 
security for individuals and member at the discretion of 
the Board of Directors. 

11. CCR Elections Committee shall be appointed . by the General 
Assembly in April. Election Committee members shall not be 
candidates for office. Responsibilities shall be : 

a. Mailing notices and proceedures in April for elections 
to all eligible members. 



b. To screen and certify that all nominees are eligible 
for nomination. 

c. Certify all members eligible to vote. 

d. Make ballots and mail to all members by June 1. 

e. Set time, place and date of election. 

f. Count votes and inform members of election results. 

g. Supervise election process to assure and certify that 
all elections are fair and honest. 

h. Voting shall be by secret ballot and in person. 

i. No proxy ballots shall be accepted. 

Section IV- AD-HOC Committees 

From time to time, as deemed necessary by the Board of Directors,
. 

special Ad-Hoc committees may be established for specific tasks. 

ARTICLE VIII 

BOARD OF DIRECTORS 

Section I  Composition 

The Board of Directors shall consist of the Chairperson; Vice-
Chairperson; Secretary; Treasurer; Sgt-of-Arms; and Members at Large. 

The Chairperson, Vice-Chairperson, Secretary, Treasuerer, Sgt-
of-Arms; and Members at Large shall be elected to the Board of Dir-
tors by the General Body and shall serve in the dual capacity as Board 
of Directors and Officers of the Corporation. 

The term of office shall be for one (1) year. 
be b secret ballot .f a-  ie nn.ers of the Gene 
of votes cast shall be required to elect. 	rancie 
:.a  •  . 	 s sh. 	.- 	-•  b a  • - 
remaining members of the Board of Dirctors.,A Board member elected 

---E7D-FTT1 a vacancy shall be elected for the un expired term of the 
predecessor in office. 

Section II Elections 

Elections shall be held in June; under the following rules: 

a. Only general members in good standing shall be eligible for 
nomination. 

b. A candidate must be a Gneral member in good standing. 
c. Board members at Large must be the head of a committee; certified 

to be qualified for office; elected by plurality of General assembly. 

Elections shall 
:o. 	A plurality 
s  •ccurring in the   
-  ma'orit 	f the 



d. Thirty (30) days written notice of elections and election 
proceedures shall be sent to all members. 

e. Announcement of elections shall be made in April at a General 
Assembly meeting. 

f. Nominations shall be accepted during the first three (3)weeks 
in May. 

g. A list of eligible candidates shall be posted in CCR office by 
JUne 1. 

h. Resignation as head of a Committee shall result in automatic 
resignation from the Board of Directors unless such resignation is 
to become head of another committee. 

i. Vacancies shall be filled by the Board of Directors. 
j. All nominess shall declare for only one office. 

ARTICLE IX 

Miscellaneous 

Section I Amending By-Laws 

The By-Laws of this Corporation may be amendedi repealed, or 
added to, or new By-Laws shall be adopted by the vote of 2/3 ma-
jority of the General members entitled to vote and present at a 
duly constituted General Body meeting. 

Section II Rules of order 

Unless otherwise stipulated in these By-Laws, all questions 
of order or proceedure shall be resolved in accordance with Roberts 
Rule of order. 

ARTICLE. X  

CORPORATION AND/OR DISSOLUTION OF CORPORATION 

Section I Management of Corporation property 

Property of the Corporation may be used and/or disposed of in 
accordance with the directions of the Board of Directors. 

Section II Dedication and Dissolution 

This organization is not organized, nor shall it be operated, 
for pecuniary gain or profit, and it does not contemplate the dis-
tribution of gains, profits, or di•fidends to the members thereof and 
is organized solely for non-profit purposes. 

The property of this corporation is irrevo:!Lbly dedicated to 
charitable and educational purposes and no part of the net income or 
asset; ct th i s organiztin sLall ever inure to the benefits of any 

director, officer, or member therof or to benefit of any private 
individual. 
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Upon the dissolution or winding up of the corporation, its 
assets, remaining after payment of, or provisions for payment, 
of all debts and liabilities of this corporation, shall be dis- 
tributed to a nonprofit fund, foundation, or corporation which is 
organized and operated exclusively for educational or charitable 
purposes and which has established its tax exempt status under 
Section 501 (c) (3) of the Internal Revenue Code. If this corporation 
holds any assets in trust, or a corporation is formed for charitable 

purposes, such assets shall be disposed of in such manner as may be 
directed by decree of the Superior Court of the County in which the 
corporation has its principal office, upon petition therefore by the 
Attorney General or by a person concerned in the liquidation, in 
a proceeding to which the Attorney General is a party. 

IN WITNESS WHEREOF, the persons who are to act in the capacity 
of first directors of this corporation have hereunto set their hands 
this  ? day of August, 1978. 

STATE OF CALIFORNIA ) 
) 	ss 

COUNTY OF SAN DIEGO ) 

On this q  day of August, 1978 before me, the undersigned, a Notary 
Public, personally appeared HERMAN BACA, BETTY SUAREZ, RALPH INZUNZA, 
MIGUEL CASTRO AND CARLOS VAZQUEZ, known to me to be the persons whose 
names are subscribed to these Articles of Incorporation and knowledged 
to me that they executed them. 

NOTARY PUB IC 

oFFI,AL rEAL 

ALVARO V. CELAYA 
NO TAP pu 3LIC 

SAN DILG') CO. CALIF. S. 	y Cc - 'mission Exp. Oct. 15, 133 
'').1%*k.'1"c'etAe treetiVt."1.`ler.4.1°Yii&Wt 



4W 

COYmflihE ON ClUCANO RIGHTS, INC.  4404)(1111L, 
CCUNTY OF SAN DIEGO, CALIFORNIA 

BY LAWS 

AFTICLE I 

Section 1 

GENERAL Tylii263E,TSHIP  

This association shall be constituted of those persons who have agreed 

	

‘N .-t 11-11: 7,\51.‘,TE1\ cs 	L 1 1.1./.. 1 7. 	 VL 	t 	,k1([  

to abide by the Articles and By Laws of this association. 

	

COI 	r\O 
GENERAL ,,E.N/43ERS shatiettendreetings; pay dues; be working marbers of a 

standing cxtarlit'c...; are eligible for office after one' (1) year manbership, 

U,) t4 

Only General Miters shall have voting 

power. 	 t( 	( 

ASSOCIATE 	MENSEM. shall be stroporte.rs and/or finanrial contributors, or erkers 
	 S 	 yj ■ 1C; L t 	 (7 	••• 	t V4.1( . 1.10 7 	01.■ 	 P 	- tv7 	 c, 

r'L' 	I V 	6-t 	 ‘f t..L._ 	V '  • 	 P N. 	 
of the Camu.ttee On Chiciano Rihts, Ltc. Associate members shall not have 

Membership shall carmence. 	navment of linitiation f  and the first months 

dues At that time membei-n-' rame shall be added to the membership list. 

	 members are eto.ted to one (1) vote on eachrratter submitted to 

a vote of the general 

rrembersi-Lp :Ls c..-caditioned upon maintaining daps current. 

AU 	
4

5 shall submit a resume and committee job description. 

ber must 	 mari.t.rshi in all other organizations. 

eo (9...embers may hold office in other organizations, but priority must be to 

the C:irrrtit - e On Chicano Rights- , Inc. 

Settior, 3 

AFFILIXLE MEMBER ORC-;,.NIZAIT.ONS tray be est_ablished by two-thirds (2/3) vote of 

the Ioard of Directors a.na ratified by the Cenera.1 Asserrbl - . 

STUDENT ST...72P-,=  CU2S av be established by b -Ao-thirds (2/3) vote of the 

Board of Directors and ratified by the General. Assembly. 

ts. 
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COMMITTEE ON CHICANO RIGHTS, INC.  k.") 	 pee• -tg. 

	

‘....41 	4.4%, +y a* to 
COUNTY OF SAN DIEGO, CALIFORNIA 

BY-LAWS 

ARTICLE I 

Section I 

GENERAL MEMBERSHIP  

This association shall be constituted of those persons who 
have agreed to abide by the Articles and By-Laws of this corpor-
ation. 

General membership shall commence upon payment of yearly mem-
bership fee and satisfying the requirements set forth in Sub-Sec -
tion A through H below. At that time member's name shall be added 
to the membership list. 

g•cre • ta 1./r! 

L 	C•e•.-e)r.v14....4 
Pe/r°, net. vleicetir ,s 

01 old ONdi. 

New '46 ' 

• 
a. All potential general members shall serve a six month 

probationary period. 

b. All potential general members shall submit a resume and 
committee job description. 

c. General membership is conditioned upon maintaining dues 
current, attend meetings and be a working member of a 
standing committee. 

d. General members must declare membership in all other organ-
izations. 

e. Membership in other organizations by general members maybe 
subject to approval by the Board of Directors of the Comm-
ittee On Chicano Rights, Inc. 

f. All general members are entitled to one (1) vote on each 
matter submitted to a vote of the general membership and are 
eligible for office after on year membership. 

g. Only general members in good standing shall have voting power. 

Section II 

ASSOCIATE MEMBERS 

Associate members shall be supporters and/ or financial _ con-
tributors or volunteers of the Committee On Chicano Rights Inc., at 
the discretion of the Board of Directors of the CCR. Associate members 
shall not have voting rights. 

etion III I LUNTARY TERMINATION 

Membership will be considered terminated upon written commun.— 
ication by a member to the.Board of Directors of the Committee On 
Chicano Rights, Inc., All dues shall stay in CCR funds. 



ARTICLE II 

S 
OFFICERS 

Section I-Duti -eS 

1. The Chairperson shall preside over all meetings of 
the General Body and the Board of Directors. 

2. Be responsible for implementing the will of the General 
Body and the Board of Direcotrs. 

• 

3. Authorize, by signature, all contracts entered into by 
the Corporation and approbed by the Board of Directors. 

4. Carry out all other duties as required by the Board 
of Directors. 

5. Shall submit a written report to the General Assembly 
once a month. 

6. Shall be the spokesperosn for the Committee On Chicano 
Rights, Inc. 

di
ction  II  

1. The Vice-Chairperson shall preside at meetings in the 
absence of the Chairperson. 

2. Shall supervise and be responsible for the affairs of 
the corporation in the absence or disability of the 
Chairperson, or Board of Directors. 

3. Perform all other dities as may be assigned by the Chair-
person. 

4. Shall represent the Organization at public functions at 
the discretion of the Board of Directors. 

5. Shall coordinate the Committees. 

6. Shall submit a written report to the General Assembly 
once a month. 

Section III 

1. The Secretary shall keep acomplete record of all proceed-
ings and the correspondences of the Corporatidn and the 
Board of DirectOrs. It is his/her responsibility to: 

a. Give notices of mmetings to members of the cor-
poration. 

b. Keep a log of minutes and make them available 
to all members. 

c. Keep current roll of membership. 
d. Perform all other duties of the Secretary. 



itrCfULLE, Ill 

STAFF 

111 Salaried positions may be established at the discretion of the 
Board of Directors requiring two-thirds (2/3) vote of the Board of 
Directors and ratified by the General Membership. 

ARTICLE IV 

MEETINGS 

Section I  

REgular meetings of the Board of Directors shall be held once a week. 

Section II 

General Assembly shall meet once a month. The Board of Directors 
shall set time, place and date of. meetings. At General Assembly 
meetings there shall be written reports from the Chairperson of 
the Board and all heads of Standing Committees. 

Section III 

An annual meeting of the General Body shall be held for the purpose 
of transacting such business as is deemed proper and necessary and 
for the election of officers and members at large to the Board of 

•irectors. 

Section IV 

Community meetings may be called at the discretion of the Board of 
Directors. 

Section  V 

Any emergency meeting of thel'oard of DirectOrs may be called by any 
three (3) members of the Board of Directors or Chairperson. If a meet-
ing cannot be held, a telephone straw bote may be substituted. A reason-
able attempt must be made to contact all Board Members. 

Section VI-Notices 

Notice of any m-eting of the Board of Directors shall be given at least 
twenty-four (24) hours in advance by telephone, or two (2) days written 
notice. If an emergency is deemed present, a shorter notice may be nec-
essary. 

Section VII-General Meetings 
Written, printed and/or telephonic notice stateing the purpose, place, 
day and hour of any meeting of members shall be delivered either per-
sonally, by mail, or by telephone, not less than Seventy-two hours (72) 

Allpfore the date of such meeting at or by the direction of the Chair- 
ITerson and/ or the officer or person (s) calling the meeting, unless 
the Chairperson and/or the Board of Directors determines that there is 
an emergency present. All members shall be notified of all meetings. 
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4IF The Treasurer shall keep the books and accounts of the 
Corporation; and shall perform other financial duties assigned 
by the Chairperson or Board of Directors. Payments shall be 
made only for bills properly approved by the Board of Directors. 
All checks shcill bear the signature of the Treasurer. In the ab- 
sence of the Treasurer due to incapacity or resignation, the power 
to sign checks may be delegated by the Board of Directors to the 
Vice-Chairperson, Secretary, or Sergeant of Arms. The Treasurer 
shall be responsible for financial reports, including, but not 
limited to: the State of California Franchise Tax Board reports 
and United States Internal Revenue reports. 

The Treasurer shall submit to the General Body a written 
financial statement every three (3) months. The Treasuerer shall 
submit a written report to the Board of Directors at the first 
meeting of every month. 

Section V  
The Sergeant'of Arms shall maintain order and security at 

all meetings and gatherings. He/She shall coordinate all security. 

Section VI 

The Parlimentarian may be appointed by the Chairperson. 

Section VII-General Powers 

Officers of the Board of Directors must have been General 
members in good standing of the Committee On Chicano Rights, Inc., 
for a minimum of one (1) year. 

Section VIII-Number and Tenure 

The number of members of the Board of Directors shall consist 
of five (5) corporation officers and two (2) members at large; in 
addition with every fifteen (15) new members, one Member At Large 
will be elected to the Board until the Board reaches a total of a 
maximum of eleven (11) directors. Each Board member shall hold office 
for one (1) year, from July l,through June 30. 

Section IX-Attendance 

Any member of the Board of Directors who shall absent him/her-
self from three (3) consecutive meetings, or five (5) overall, dur-
ing term of office, unless satisfactory excuses are presented shall 
be deemed to have resigned as a member of the Board of Directors and 
shall cease to be a member thereof. Written notices shall be sent to 
inform member of said action. 

• 



.  Section VIII-Quorum 

AgekA majority of general membership shall constitute a quorum. If a 
IFIquorum is not present, the Chairperson shall declare a Committee 

of the Whole. Business may thus be transacted, pending -approval 
of the Board of Directors. 

Section-IX  

A majority of the Board of Directors shall constitute a quorum. 
If a quorum is not present, the Chairperson shall declare a Commit-
tee of the Whole. Business may thus be transacted, pending approval 
of the General Body. 

Section-X GENERAL MEMBERSHIP ATTENDANCE 

General members shall not miss more than three (3) General member-
ship monthly meetings, unless excused by the Board of Directors. 

ARTICLE V 

FEES., DUES AND ASSESSMENTS 

Section-I 

Each prospective member or a family unit will be assessed an annual 
fee of Twenty (20) do-lars upon application to become a member. Dues 
shall be payable in advance, in full, in the first month of the fiscal 

• ear. Exceptions may be made by the Board of Directors, and shall be : 
 subject to periodic review and evaluation. Dues shall be set by the 

Board of'Directors and ratified by the General Assembly. 

ARTICLE VI 

Section-I Misconduct 

.  Any member of the Corporation shall be expelled by two-thirds 
(2/3) vote of the Board of Directors and r atified by a majority of 
the Gene-al Body for action, which is construed as detrimental to 
the good order of the Corporation. 

Section-II 

A member of the Corporation or the Board of Directors may 
additionally be expelled for the following reasons: 

a. Unauthorized absences from meetings of the Board of 
Directors or General Body meetings without justifiable 
cause. 

b. Misuse of funds. 
c. Action construed as detrimental to the order of the 

Corporation. 

• 
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Section III Notice of Action 

Prior to any disciplinary action taken under these By-Laws, 
at least fifteen (15) days written notice of that action must be 
sent to the member involved stating the reasons for action. Due  
process shall be the right of any member suffering the rule of  
expulsion. 

ARTICLE VII 

STANDING COMMITTEES 

Section I 

1. Fundraising' 

2. Membership .  

3. Media/P.R.- 

4. Education 

5. Finance 

action  II Membership 

6. Law and Justice 

7. Newspaper 

8. Immigration 

9. Security 

liatoommailloalONMEMIONESP 

10. Election/Cat 
h. Cio.vioww4N 

a. Membership of Standing Committees shall not be limited 
as to number. 

b. Chairperson shall retain office for a period of one (1) year. 

c. Chairperson shall be appointed and removed by two-thirds (2/3) 
vote of the Board of Directors. 

d. Committee Chairpersons shall submit a written report to 
the General Assembly at each meeting. 

e. All committee Chairpersons shall be responsible to the 
Board of Directors. 

f. The Board of Directors shall have control over all committees. 

g. All committees shall be advisory to the Board of Directors. 

h. ALL  STANDING COMMITTEES SHALL BE UNDER THE BOARD OF DIRECTORS. 

Section III Duties 

1. Fundraiser Committee shall initiate, coordinate and oversee 
all fundraising activities and entertainment. • 
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2. Membership Committee shall collect dues from all 
members; recruit, screen, educate and orientate 
all potential members to the Committee On Chicano 
Rights, Inc. 

3. Media/P.R. Committee shall be responsible for main-
taining open communication with the mass media; will 
coordinate press conferences and may assist Chairperson 
in press conference; shall also be responsible for 
distribution of all press releases. ANY AND ALL VERBAL 
OR WRITTEN MATERIAL EMINATING FROM ANY COMMITTEE SHALL
BE,UNDER THE DIRECTION , CONTROL AND SUPERVISION OF THE  BOARD OF DIRECTORS. 

4. Education Committee shall research and keep all members 
informed of education laws.and issues; maintain commun-
ication with other organizations involved in education. 

5. Finance Committee shall work with the Treasurer and will 
develop and maintain potential financial resources. 

6. Law and Justice Committee shall research and keep all 
members informed of all issues. 

7. Newspaper Committee shall be responsible for production 
and operation of the Newspaper at the discretion of the 
Board of Directors. The Board shall have control over the 
entire content of the CCR Newspaper. 

8. Immigration Committee shall be responsible for research 
and keep members informed of Immigration laws and issues; 
maintain communication with other organizations involved 
in immigration. 

9. Election/Voter Education Committee shall coordinate all 
voter registration drives; keep all members fully informed 
of candidates and issues; shall also analyze election re-
sults. 

10. Security Committee shall work with the Sergeant of Arms 
and provide security at all CCR functions and will proiride 
security for individuals and member at the discretion of 
the Board of Directors. 

11. CCR Elections Committee shall be appointed ,by the General 
Assembly in April. Election Committee members shall not be 
candidates for office. Responsibilities shall be 

a. Mailing notices and proceedures in April for elections 
to all eligible members. • 



• 	b. To screen and certify that all nominees are eligible for nomination. 

c. Certify all members eligible to vote. 

d. Make ballots and mail to all members by June 1. 
• 

e. Set time, place and date of election. 

f. Count votes and inform members of election results. 

g.  
all elections are fair and honest. 
Supervise election process to assure and certify that 

h. Voting shall be by secret ballot and in person. 

i. No proxy ballots shall be accepted. 

Section IV- AD-HOC Committees 

From time to time,-as deemed necessary by the Board of Directors, 
special Ad-Hoc committees may be established for specific tasks. 

ARTICLE VIII • 	BOARD OF DIRECTORS 

Section I Composition 

The Board of Directors shall consist of the Chairperson; Vice-
Chairperson; Secretary; Treasurer; Sgt-of-Arms; and Members at Large. 

The Chairperson, Vice-Chairperson, Secretary, Treasuerer, Sgt-
of-Arms; and Members at Large shall be elected to the Board of Dir-
tors by the General Body and shall serve in the dual capacity as Board 
of Directors and Officers of the Corporation. 

The term of office shall be for one (1) year. Elections shall 
be by secret ballot of the members of the General Body. A plurality 
of votes cast shall be required to elect. Vacancies occurring in the 
Board of Directors shall be filled by a vote of the majority of the 
remaining members of the Board of Directors. A Board member elected 
to fill a vacancy shall be elected for the un expired term of the 
predecessor in office. 

Section II Elections 

Elections shall be held in June; under the following rules: 

• Only general members in good standing shall be eligible for 
nomination. 

b. A candidate must be a Gneral member in good standing. 
c. Board members at Large must be the head of a committee; certified 

to be qualified for office; elected by plurality of General assembly. 



d. Thirty (30) days written notice of elections and election 
proceedures shall be sent to all members. 

41/1e. Announcement of elections shall be made in April at a General 
Assembly meeting. 

f. Nominations shall be accepted during the first three (3)weeks 
in May. 

g. A list of eligible candidates shall be posted in CCR office by 
JUne 1. 

h. Resignation as head of a Committee shall result in automatic 
resignation from the Board of Directors unless such resignation is to become head of another committee. 

i. Vacancies shall be filled by the Board of Directors. 
j. All nominess shall declare for only one office. 

ARTICLE IX 

Miscellaneous 

Section I  Amending By-Laws 

The By-Laws of this Corporation may be amended, repealed, or 
added to, or new By-Laws shall be adopted by the vote of 2/3 ma-
jority of the General members entitled to vote and present at a 
duly constituted General Body meeting. 

likction  II Rules of order 
Unless otherwise stipulated in these By-Laws, all questions 

of order or proceedure shall be resolved in accordance with Roberts 
Rule of order. 

ARTICLE X 

CORPORATION AND/OR DISSOLUTION OF CORPORATION 

Section I Management of Corporation property 

Property of the Corporation may be used and/or disposed cf in 
accordance with the directions of the Board of Directors. 

SEction II  Dedication and Dissolution 

This organization is not organized, nor shall it be operated, 
for pecuniary gain or profit, and it does not contemplate the dis-
tribution of gains, profits, or di',idends to the members thereof and 
is organized solely for non-profit purposes. 

The property of this corporation is irrevoLbly dedicated to 
charitable and educational purposes and no part of the net income or 
assL3 ct this organiz,,,:tin shall ever inure to the benefits of any 
director, officer, or member therof or to benefit of any private individual. 



411  Upon the dissolution or winding 	 of the corporation, its 

ets,le 	
40.

yvaining after payMent of, ?provisions iSlons or payment, 
, all d6 bts and liabilities of this corporation, -dMIOn.1 be dis- 
tributed to a nonprofit fund, foundation, or corporation which is 
organized and operated exclusively for educational or charitable 
purposes and which has established its tax exempt status under 
Section 501 (c) (3) of the Internal Revenue Code. If this corporation 

01441,#  any assets in trust, or a corporation is formed for charitable 
urposes, such assets shall be ditPOsed of in such manner as may be 
directed by decree of the Superior Court of the County in which the 
corporation has its principal office, upon petition therefore by the 
Attorney General or by a person concerned in the liquidation, in 
a proceeding to which the Attorney General is a party. 

IN WITNESS WHEREOF, the persons who are to act in the capacity 

of first directors of this corporation have hereunto set their hands 
this 	day of August, 1978. 

• 
STATE OF CALIFORNIA ) 

COUNTY OF SAN DIEGO ) ss 
	

(-6 	/)!ifeetie  

On this_qday of August, 1978 before me, the undersigned, a Notary 
Public, personally appeared HERMAN BACA, BETTY SUAREZ, RALPH INZUNZA, 
MIGUEL CASTRO AND CARLOS VAZQUEZ, known to me to be the persons whose 
names are subscribed to these Articles of Incorporation and knowledged 
to me that they executed them. 

NOTARY PUBIC 	̂/ 

NO r AR Y. PU 3LIC 

ALVARO V. CELAYA 

11C 	
DIL 

!..!:C7(, ,rnrission bp. Oct, 35, 13/$ 
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COMMITTEE ON CHICANO RIGHTS, INC. 

COUNTY OF SAN DIEGO, CALIFORNIA 

BY-LAWS 

ARTICLE I 

Section I 

GENERAL MEMBERSHIP 

This association shall be constituted of those persons who 
have agreed to abide by the Articles and By-Laws of this corpor-
ation. 

General membership shall commence upon payment of yearly mem-
bership fee and satisfying the requirements set forth in Sub-Sec-
tion A through H below. At that time member's name shall be added 
to the membership list. 

a. All potential general members shall serve a six month 
probationary period. 

b. All potential general members shall submit a resume and 
committee job description. 

c. General membership is conditioned upon maintaining dues 
current, attend meetings and be a working member of a 
standing committee. 

d. General members must declare membership in all other organ-
izations. 

e. Membership in other organizations by general members maybe 
subject to approval by the Board of Directors of the Comm-
ittee On Chicano Rights, Inc. 

f. All general members are entitled to one (1) vote on each 
matter submitted to a vote of the general membership and are 
eligible for office after on year membership. 

g. Only general members in good standing shall have voting power. 

Section II 

ASSOCIATE MEMBERS 

Associate members shall be supporters and/ or financial _ con-
tributors or volunteers of the Committee On Chicano Rights Inc., at 
the discretion of the Board of Directors of the CCR. Associate members 
shall not have voting rights. 

Section III 

VOLUNTARY TERMINATION 

Membership will he considered terminated upon written commun-
ication by a member to the Board of Directors of the Committee On 
Chicano Rights, Inc., All dues shall stay in CCR funds. 



ARTICLE II 

OFFICERS 

Section I-Duties 

1. The Chairperson shall preside over all meetings of 
the General Body and the Board of Directors. 

2. Be responsible for implementing the will of the General 
Body and the Board of Direcotrs. 

3. Authorize, by signature, all contracts entered into by 
the Corporation and approbed by the Board of Directors. 

4. Carry out all other duties as required by the Board 
of Directors. 

5. Shall submit a written report to the General Assembly 
once a month. 

6. Shall be the spokesperosn for the Committee On Chicano 
Rights, Inc. 

Section II 

1. The Vice-Chairperson shall preside at meetings in the 
absence of the Chairperson. 

2. Shall supervise and be responsible for the affairs of 
the corporation in the absence or disability of the 
Chairperson, or Board of Directors. 

3. Perform all other dities as may be assigned by the Chair-
person. 

4. Shall represent the Organization at public functions at 
the discretion of the Board of Directors. 

5. Shall coordinate the Committees. 

6. Shall submit a written report to the General Assembly 
once a month. 

Section III 

1. The Secretary shall keep acomplete record of all proceed-
ings and the correspondences of the Corporation and the 
Board of DirectOrs. It is his/her responsibility to: 

a. Give notices of meetings to members of the cor-
poration. 

b. Keep a log of minutes and make them available 
to all members. 

c. Keep current roll of membership. 
d. Perform all other duties of the Secretary. 



Section IV  

The Treasurer shall keep the books and accounts of the 
Corporation; and shall perform other financial duties assigned 
by the Chairperson or Board of Directors. Payments shall be 
made only for bills properly approved by the Board of Directors. 
All checks shall bear the signature of the Treasurer. In the ab- 
sence of the Treasurer due to incapacity or resignation, the power 
to sign checks may be delegated by the Board of Directors to the 
Vice-Chairperson, Secretary, or Sergeant of Arms. The Treasurer 
shall be responsible for financial reports, including, but not 
limited to: the State of California Franchise Tax Board reports 
and United States Internal Revenue reports. 

The Treasurer shall submit to the General Body a written 
financial statement every three (3) months. The Treasuerer shall 
submit a written report to the Board of Directors at the first 
meeting of every month. 

Section V  
The Sergeant of Arms shall maintain order and security at 

all meetings and gatherings. He/She shall coordinate all security. 

Section VI  

The Parlimentarian may be appointed by the Chairperson. 

Section VII-General Powers 

Officers of the Board of Directors must have been General 
members in good standing of the Committee On Chicano Rights, Inc., 
for a minimum of one (1) year. 

Section VIII-Number and Tenure 

The number of members of the Board of Directors shall consist 
of five (5) corporation officers and two (2) members at large; in 
addition with every fifteen (15) new members, one Member At Large 
will be elected to the Board until the Board reaches a total of a 
maximum of eleven (11) directors. Each Board member shall hold office 
for one (1) year, from July l,through June 30. 

Section IX-Attendance 

Any member of the Board of Directors who shall absent him/her-
self from three (3) consecutive meetings, or five (5) overall, dur-
ing term of office, unless satisfactory excuses are presented shall 
be deemed to have resigned as a member of the Board . of Directors and 
shall cease to be a member thereof. Written notices shall be sent to 
inform member of said action. 



ARTICLE III 

STAFF 

Salaried positions may be established at the discretion of the 
Board of Directors requiring two-thirds (2/3) vote of the Board of 
Directors and ratified by the General Membership. 

ARTICLE IV 

MEETINGS 

Section I  

REgular meetings of the Board of Directors shall be held once a week. 

Section II  

General Assembly shall meet once a month. The Board of Directors 
shall set time, place and date of meetings. At General Assembly 
meetings there shall be written reports from the Chairperson of 
the Board and all heads of Standing Committees.,_ 

Section III 

An annual meeting of the General Body shall be held for the purpose 
of transacting such business as is deemed proper and necessary and 
for the election of officers and members at large to the Board of 
Directors. 

Section IV 

Community meetings may be called at the discretion of the Board of 
Directors. 

Section V 

Any emergency meeting of ther-'oard of Directors may be called by any 
three (3) members of the Board of Directors or Chairperson. If a meet-
ing cannot be held, a telephone straw bote may be substituted. A reason-
able attempt must be made to contact all Board Members. 

Section VI-Notices 

Notice of any m-eting of the Board of Directors shall be given at least 
twenty-four (24) hours in advance by telephone, or two (2) days written 
notice. If an emergency is deemed present, a shorter notice may be nec-
essary. 

Section VII-General Meetings 
Written, printed and/or telephonic notice stateing the purpose, place, 
day and hour of any meeting of members shall be delivered either per-
sonally, by mail, or by telephone, not less than Seventy-two hours (72) 
before the date of such meeting at or by the direction of the Chair-
person and/ or the officer or person (s) calling the meeting, unless 
the Chairperson and/or the Board of Directors determines that there is 
an emergency present. All rclembers shall be notified of all meetings. 



Section VIII-Quorum 

A majority of general membership shall constitute a quorum. If a 
quorum is not present, the Chairperson shall declare a Committee 
of the Whole. Business may thus be transacted, pending approval 
of the Board of Directors. 

Section-IX 

A majority of the Board of Directors shall constitute a quorum. 
If a quorum is not present, the Chairperson shall declare a Commit-
tee of the Whole. Business may thus be transacted, pending approval 
of the General Body. 

Section-X GENERAL MEMBERSHIP ATTENDANCE 

General members shall not miss more than three (3) General member-
ship monthly meetings, unless excused by the Board of Directors. 

ARTICLE V 

FEES, DUES AND ASSESSMENTS 

Section-I 

Each prospective member or a family unit will be assessed an annual 
fee of Twenty (20) do-lars upon application to become a member. Dues 
shall be payable in advance• in full, in the first month of the fiscal 
year. Exceptions may be made by the Board of Directors, and shall be 
subject to periodic review and evaluation. Dues shall be set by the 
Board of Directors and ratified by the General Assembly. 

ARTICLE VI 

Section-I Misconduct 

Any member of the Corporation shall be expelled by two-thirds 
(2/3) vote of the Board of Directors and ratified by a majority of 
the Gene-al Body for action, which is construed as detrimental to 
the good order of the Corporation. 

Section-II 

A member of the Corporation or the Board of Directors may 
additionally be expelled for the following reasons: 

a. Unauthorized absences from meetings of the Board of 
Directors or General Body meetings without justifiable 
cause. 

h. Misuse of funds. 
c. Action construed as detrimental to the order of the 

Corporation. 



6. Law and Justice 	1172 Election/CCU 

7. Newspaper 

8. Immigration 

9. Security 

.41  

Section III Notice of Action 

Prior to any disciplinary action taken under these By-Laws, 
at least fifteen (15) days written notice of that action must be 
sent to the member involved stating the reasons for action. Due  
process shall be the right of any member suffering the rule of  
expulsion. 

ARTICLE VII 

STANDING COMMITTEES 

Section I 

1. Fundraising 

2. Membership 

3. Media/P.R. 

4. Education 

5. Finance 

Section II Membership 

a. Membership of Standing Committees shall not be limited 
as to number. 

b. Chairperson shall retain office for a period of one (1) year. 

c. Chairperson shall be appointed and removed by two-thirds (2/3) 
vote of the Board of Directors. 

d. Committee . Chairpersons shall submit a written report to 
the General Assembly at each meeting. 

e. All committee Chairpersons shall be responsible to the 
Board of Directors. 

f. The Board of Directors shall have control over all committees. 

g. All committees shall be advisory to the Board of Directors. 

h. ALL STANDING COMMITTEES SHALL BE UNDER THE BOARD OF DIRECTORS. 

Section III Duties 

1. Fundraiser Committee shall initiate, coordinate and oversee 
all fundraising activities and entertainment. 



2. Membership Committee shall collect dues from all 
members; recruit, screen, educate and orientate 
all potential members to the Committee On Chicano 
Rights, Inc. 

3. Media/P.R. Committee shall be responsible for main-
taining open communication With the mass media; will 
coordinate press conferences and may assist Chairperson 
in press conference; shall also be responsible for 
distribution of all press releases. ANY AND ALL VERBAL  
OR WRITTEN MATERIAL EMINATING FROM ANY COMMITTEE SHALL  
BE UNDER THE DIRECTION , CONTROL AND SUPERVISION OF THE 
BOARD OF DIRECTORS. 

4. Education Committee shall research and keep all members 
informed of education laws and issues; maintain commun-
ication with other organizations involved in education. 

5. Finance Committee shall work with the Treasurer and will 
develop and maintain potential financial resources. 

6. Law and Justice Committee shall research and keep all 
members informed of all issues. 

7. Newspaper Committee shall be responsible for production 
and operation of the Newspaper at the discretion of the 
Board of Directors. The Board shall have control over the 
entire content of the CCR Newspaper. 

8. Immigration Committee shall be responsible for research 
and keep members informed of Immigration laws and issues; 
maintain communication with other organizations involved 
in immigration. 

41; 
. Security Committee shall work with the Sergeant of Arms 
and provide security at all CCR functions and will proVide 
security for individuals and member at the discretion of 
the Board of Directors. 

CCR Elections Committee shall be appointed by the General 
in Assembly in April. Election Committee members shall not be 

candidates for office. Responsibilities shall be : 

a. Mailing notices and proceedures in April for elections 
to all eligible members. 



b. To screen and certify that all nominees are eligible 
for nomination. 

c. Certify all members eligible to vote. 

d. Make ballots and mail to all members by June 1. 

e. Set time, place and date of election. 

f. Count votes and inform members of election results. 

g. Supervise election process to assure and certify that 
all elections are fair and honest. 

h. Voting shall be by secret ballot and in person. 

i. No proxy ballots shall be accepted. 

Section IV-  AD-HOC Committees 

From time to time, as deemed necessary by the Board of Directors, 
special Ad-Hoc committees may be established for specific tasks. 

ARTICLE VIII 

BOARD OF DIRECTORS 

Section I  Composition 

The Board of Directors shall consist of the Chairperson; Vice- 
Chairperson; Secretary; Treasurer; Sgt-of-Arms; and Members at Large. 

The Chairperson, Vice-Chairperson, Secretary, Treasuerer, Sgt- 
of-Arms; and Members at Large shall be elected to the Board of Dir- 
tors by the General Body and shall serve in the dual capacity as Board 
of Directors and Officers of the Corporation. 

The term of office shall be for one (1) year. Elections shall 
be by secret ballot of the members of the General Body. A plurality 
of votes cast shall be required to elect. Vacancies occurring in the 
Board of Directors shall be filled by a vote of the majority of the 
remaining members of the Board of Directors. A Board member elected 
to fill a vacancy shall be elected for the un expired term of the 
predecessor in office. 

Section II  Elections 

Elections shall be held in June; under the following rules: 

a. Only general members in good standing shall be eligible for 
nomination. 

b. A candidate must be a Gneral member in good standing. 
c. Board members at Large must be the head of a committee; certified 

to be qualified for office; elected by plurality of General assembly. 

ti 



d. Thirty (30) days written notice of elections and election 
proceedures shall be sent to all members. 

e. Announcement of elections shall be made in April at a General 
Assembly meeting. 

f. Nominations shall be accepted during the first three (3)weeks 
in May. 

g. A list of eligible candidates shall be posted in CCR office by 
JUne 1. 

h. Resignation as head of a Committee,shall result in automatic 
resignation from the Board of Directors unless such resignation is 
to become head of another committee. 

i. Vacancies shall be filled by the Board of Directors. 
j. All nominess shall declare for only one office. 

ARTICLE IX 

Miscellaneous 

Section I  Amending By-Laws 

The By-Laws of this Corporation may be amended, repealed, or 
added to, or new By-Laws shall be adopted by the vote of 2/3 ma-
jority of the General members entitled to vote and present at a 
duly constituted General Body meeting. 

Section II  Rules of order 

Unless otherwise stipulated in these By-Laws, all questions 
of order or proceedure shall be resolved in accordance with Roberts 
Rule of order. 

:ARTICLE X 

CORPORATION AND/OR DISSOLUTION OF CORPORATION 

Section I  Management of Corporation property 

Property of the Corporation may be used and/or disposed cf in 
accordance - with the directions of the Board of Directors. 

Section II  Dedication and Dissolution 

This organization is not organized, nor shall it be operated, 
for pecuniary gain or profit, and it does not contemplate the dis-
tributiOn of gains, profits, or di'7idends to the members thereOf and 
is organized solely for non-profit purposes. 

The property of this corporation is irrevo:7zbly dedicated to 
charitable and educational purposes and no part of the net income or 
asset; ct this organiz,E.ti-_-,n sLall ever inure to the benefits of any 

direcOr, officer, or member therof or to benefit of any private individual. 



Upon the dissolution or winding up of the corporation, its 
assets, remaining after payment of, or provisions for p,4yment, 
of all debts and liabilities of this corporation, shall be dis- 
tributed to a nonprofit fund, foundation, or corporation which is 
organized and operated exclusively for educational or charitable 
purposes and which has established its tax exempt status under 
Section 501 (c) (3) of the Internal Revenue Code. If this corporation 
holds any assets in trust, or a corporation is formed for charitable 
purposes, such assets shall be disposed of in such manner as may be 
directed by decree of the Superior Court of the County in which the 
corporation has its principal office, upon petition therefore by the 
Attorney General or by a person concerned in the liquidation, in 
a proceeding to which the. Attorney General is a party. 
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On this  £  day of August, 1978 before me, the undersigned, a Notary 
Public, personally appeared HERMAN BACA, BETTY SUAREZ, RALPH INZUNZA, 
MIGUEL CASTRO AND CARLOS VAZQUEZ, known to me to be the persons whose 
names are subscribed to these Articles of Incorporation and knowledged 
to me that they executed them. 

NOTARY PUB IC 

fI 

ALVARO V. CELAYA 1 	NO1A.Fr 
"

PU3LIC .12 
,.•1.;.11. A;UCE 

!:AN
CAL'F. 5 " ,

Cc.1. 15. 13/3 

• • 

IN WITNESS WHEREOF, the persons who are to act in the capacity 
.of-first directors of this corporation have hereunto set their hands 
this  5' day of August, 1978. 

( 



The Committee on Chicano RIghts 
The Summer Retreat, July 21-22, 1979, Califas 

I. History 	Who are we 	Where are we 	 

1968-MAPA organized (Herman, Charlie and Howard are past 
members). MAPA, a statewide organization, attempts 
to educate and politicize the Chicano community. MAPA's 
methods are voter registration, running candidates,i.e. 
involvment in electorial candidates. 

The San Diego based MAPA runs the following candidates: 
Ernie Ozochar (69), Sweetwater Trustee seat 
Peter CHacon (70), STate Assembly seat 
Ben Moreno (70) Southwestern Junior College seat 
Jesse Ramirez (72), National City Mayor seat 

Mapa also endorses: 
Duffy-Sheriff Race 
Miller-District Attorney race 

=Trade-Off: Two Mexican-American 
positions - 

George walker Smith-School 
Micheal Walsh-U.S. Attorney 
Ricardo Romo-Governor 
Julian Nava-Super. of Schools 
Leon Williams-City Councilman 

Climate: The late sixties is a Period of little Chicano in-
volvment. It's considered a novelty when CHicano's run for office. 
The Chicano community has lettle political expirience and is just 
developing organizing skills. :'!ain organizing is done around the 
HUELGA-UFW movement. 

1969- The Chicano movement\ sees one of the first community-based 
Chicano protests with the "YA PASTA" march on Dia De La 'padres, 
sponsored by 'SPA . At that time Herman Baca was chairman of the 
organization and MAPA was represented by a delegate to the Chicano 
Federation. 

-- 1970-Traditional party electorial politics begins to be seen as 
manipulative and not resulting in responsiveness to the Chicano 
Community needs. "Trade-Off" liasons to the Sheriff and D.A. turn 
around to become establishent mouth pieces. 

State MAPA backs the traditional parties. membership is predom-
inately older college students with service expirience and 
families. Organizational activities generally come out of the 
campus. MAPA members going to college are also members of MECHA 
Central. Building a link between the community and student comm- 
unity. 

MAPA and other Chicano activists show strong empathy to the 
,lock movement and increasing community awareness. Services to 
the Chicano Community are c:emonstrated for. The San Diego Chicano 
Federation is conceptualized. Chicano activists s-e that the game of 
of influencing politicos isn't making it. Chicanos need to organ-
ize their own community and creat their self-destinies 



Southwest caucuses of Chicano activists result in the con-
ceptualization of a "La Raza Unida Party (RUP). JOse Angel 
Gutierrez actualizes the concept in Crystal City, Texas. A southwest 
-wide united front effort never concretely results. 

1970- San Diego establishes an organizing committee for RUP 
while maintaining the MAPA office. 
Concepts behind RUP: 

Alternatives to President Johnson's established Mexican-American 
politicos. 
Corky Gonzalez-use it to politicize and educate. 
Jose Angel Cutirrez -  ust it to take political office. 
RUP disintegrates at a national level. Local efforts to register 
10,000 do not succeed. 

1971- Bert Corona-long time labor organizer,plants a seed. 
Corona focusing on the immigration issue through or-
ganizing of CASA,(CENTRO ACCION SOCIAL AUTONIMO). 
Mario Cantu, Texas, is also involved and is editor of 
"Sin Fronteras". Corona plays an infuential role in 
Chicano politics through his involvment in MAPA, RUP and 
CASA(Abe Tapia and Senor Amador are also involved). Abe Tapia 
at one time was President of MAPA, Amador was one of the 
leaders in MAPA Los Angeles Area. 
Corona introduces the imigration concept to Herman and 
the RUP-MAPA volunteers. Herman and Charlie create a San 
Diego based organization called CASA JUSTICIA. Casa Justicia 
provides services to undocumented workers for approximately 
five years. Casa JuSticia and RUP and MAPA all in one fight 
DUFFY memorandum(71-72) ordering taxi-drivers to help iden-
tify and apprehend " illegals ". 

Meanwhile, community-based ,„organizations are vecoming coopted. 
(Maac, Federation, Padre Hidalgb, etc.) The immigration issue 
proves to be a major test of funded or g anizations committment, many 
won't take a position on the Duffy Memorandum. Herman and Chalrie 
form the AD-Hoc Committee On Chicano Rights in order to bring these 
organizations together and articulate issues of the Chicano Comm-
unity. The Ad-Hoc Committee attempts to bring about unity and 
strength on issues cutting accross the entire Chicano Community. 
Some of the involved organizations take some time to join, but 
slowly they come to be part of the coalition: 

CASA JUSTICIA, MAPA, RUP, MECHA,G.I. FORUM, SSPA, CHICANO FEDERATION. 

CHICANO PARK STEERING COMMITTEE, PADRE HIDALGO, SPANISH SPEAKING 
POLITICAL ASSOCIATION, UNITED CALIFORNIA MEXICAN-AMERICAN ASSOCIATION, 
N.I.A. BLACK FEDERATION 

Some major initiatives of the AD-Hoc Committee are: 

Duffy Memorandum 
Jail picket (400-500 protestors) 
Dixon-Arnett Bill -L.A. 10,000 protestors 
Rodino Bill-help stopped introduction 

Late in 1971, among chicano activists, the immigration issue is 
thought to be a no-win situation. A right-wing mentality :among 



Chicano allows the undocumented to be seen as job-thieves 
ans swelling the welfare lines. Intense education and con-
sciousness raising has to be done to begin changing this 
mentality. Albert Garcia, working at the border, brings down 
Congressional hearings agaisnt the U.S. Customs Service. 
Thousands of cases were presented (mainly women who had been 
searched, by men) and testimony was given by victims of the 
searches. The hearings result in hiring some Chicano Customs 
officers, women and matrons. Also included were several promo-
tions for already service Chicano officers. 

1972- The Duffy Memorandum is rescinded. 
San Diego Police Chief Hoobler issues a similar memorandum and 
the Committee is once again in action. Nick Inzunza leads the 
"Fire Hoobler" "Ya Basta" effort against the order(Nick gets busted)/ 
Mayor Wilson says the situation "creates a bummer." Wilson calls 
a meeting, 200 decide to boycott. Wilson sends an ultimatum to 
Louie Natividad (then Director Chicano Federation). The ultimatum 
outlines "stop working with Herman Baca or lose the Federation's 
dollar a year lease". Wilsons's ultimatum makes clear a begining 
split between activist groups and funded agencies. 

The Ad Hoc Committee fights the Rodino Bill. Border Patrolmen Richard 
Cock rapes a Mexican :,;oman (Lopez). Local authorities disclaim jur-
isdiction, so do Fedetal offices. Daniel Magana's erupts in Fall-
brook. Two Border Patrolmen bust into Magana's house, he runs away and 
lags down Sheriff. They take him back and, with Border Patrolmen, 
beat Magana up. Later Bernie Gallardo refuses to become a police 
informent, two weeks later he's fatally shot. 

In 1972 Herman and Charlie pull out of MAPA. MAPA members are develop-
ing careers as "professionA.ls" and losing their grassroots identity. 
1972's MAPA state convention in -Les Anaeles °roves to be unproductive 
Herman and CHarlie concentrate their energies into RUP, CASA and the 
Committee. RUP is up and down. Casa Justicia is healthy. The AD Hoc 
Committee is active. 

1973- Key issues are imurnigration, police brutality, and zoning. the 
police attempt to infiltrate the Committee with Herman Iglesia, the 
plant blows his own cover. Hoobler admits the attempted infiltration. 
CasaJusticia membership grows through UCSD and SDSC students involvment. 
Committee fights an attempt to rezone Otay as a commercial and in-
dustrial district. In Casa the rodriguez brothers (L.A.) dominate 
a major break. 

1975- on October 12, 1975, Tato Rivera is fatally shot by patrolmen 
Short of National City. 300 people meet and demands are made. On 
October.29, 1975, 2,000 people march on the Administration of National 
City. The Ad Hoc Committee security policies begin and confrontation 
with left opportunists. Ad Hoc community puroose and direction grows 
as recall against the National City Council is started. Ralph Inzunza 
has become involved. Concept of regular involvement and giving up 
personal time and luxuries is established. A nwtwork is being developed. 
Herman, Charlie and Ralph are doing most of the work, Ad Hoc members 
organization generally only cone for decision-making and.. tobe high-
lighted. 

3 



MAAC Project pull's out of the committee. A split grows between acti-
vists and "poverty-pimp agencies". A seed for a Committee on Chicano 
Rights is planted. 

Some pluses are: Committee memebership increases; community endorses 
leadership; people politicized and educated; media recognizes Comm-
ittee; Newsletter started/Media expertise developed; request for 
membership organization and fundraising starts. 

The History is in the makings from MAPA to RUP, CASA and AHC 

1976- The Committe wokrs on Proposition 14 campaign. 
Immigration activities continue. The Committee drafts its initial 
set of by-laws. The coalition is dissovled and an independent 
organization is started. 

1977- The Committee On Chicano Rights is established, by-laws are 
drafted. A southwest conference on immigration is called for. San 
Bernardino conference seen as a build-up for San Antonio conference. 
THe San Bernardino meeting becomes a counter to the upcoming con- 
ference, when it becomes apparent that the Texas session is SWP coopted. 

In September of 1977, a declaration is made against the SWP. The month 
before, in August, a decision is made to creat a national movement 
3gaisnt the Carter Immigration Plan. In October David Duke announces 
that the KKK will patrol the border. THis emotional issue leads.to 
a San Ysidro border march. 3,000 people protest along the intetnational 
Bor-er. CCR's first Newsletter comes out. Memvership increases and 
some national recognition is gained. Contacts increase and some major 
tours occur. During 1977 the Sweetwater issue is taken on by CCR and 
the Sweetwater Coalition is formed. 

1978- The Newsletter evolves into El Tiempo Chicano, a newspaper 
fundraising bcomes intensified. Mike Castro and David Avalos be-
come fulltime staff, Later these-  position go and some burnout occurs. 
CCr becomes involed in the Jess Haro issue. A postive outcome is the 
Community Convention. Anti-Carter Plan efforts continue, slowdown after 
the plan is seen to be in trouble in Congress. Locally CCR sees a 
CHicano right developing and merging with the powers that be. Howard 
sparks a CRR membership drive. 

1979- THe increased militarization of the border and proposed con-
struction of a fence along the international border focuses more 
attention on the immigration issue, Border violence escalates. Two 
baby children die at the San Ysidro Border crossing. Shootings in-
crease, two handcuffed men are shot resulting in a death of one of 
them. On February 11, 1979 a San Ysidro National protest march 
occurs and more thatn 3,000 participate. Media voerage increases 
both positive and negative. CCR participates in a locally-made 
video-tape on the immigration issue (channel 39). Oil is dicovered 
in Mexico and leads to new developments in U.S.-Mexican relations. 
Fallout occurs on Chicanos, this is exemplified by the Olmos case. 
George Olmo, shot in the head, is denied medical attention . by Uni- 
versity hospital. THe reason cited is that Olmos might be an indigent 
illegal alien, later iss discovered that Olmos was born at University 
Hospital. San Diego COunty's Grand Jury conducts two studies which 
result in attacks on the Chicano Federation and Bilingual education. 



Construction on the Fence begins with some difficulty. 
CCR's proposal is funded. Cases are documented and Herman 
Charlie and Rafael Arreola visit Washington D.C.. 
Fall hearings are promised, CCR begins concrete stepf for developing 
direction and future planning. 

CCR WEAKNESSES AND NEEDS 

NEEDS  
defined goals 
leadership training/building 
Unity of purpose 
allegience and accountabilitl 
CCE building 
emphasis on: flexibility 

honesty 
understanding 

. work/sacrafice 
systematized involvment 
full time staff 
family invovlemtn 
community support-base 
priority setting 
sharing talent/expertize 
youth involvement 
game plan for 10,15,30 years 

honesty on what we can 
really do 
fulfilled committment on 
bringing in associate members 
adhere to and when necessary 
update by-laws and committee 
structure 
consistent communication 
locally,state wide and 
nationally 
clarificaiton of business 
relationship 
resolution of how we're 
going to work together 
clear up what kind of organ-
ization do we want to be 
develop bette- relations 
stroncer alliance with 
third world groups who have 
proven themselves 
need for an economic base 
insuranve of follow through 

Weaknesses 

no well-defined goals 
leadership skills 
unclarified purpose 
membership role 
decision makeing and 
chain of command 
shop not controlable as CCR office 
lack of space 
Herman spread too thin 
media over emphasized 
out of touch with community 
lack of family involvment 
decsion making limited 
cliquish set-up 
image as "personality cult" 
shop closed eveninos 
lack of communicaition 
lack of discipline 
things don't cet done on time 
morale 
not enough associate members 
not following bylaws and committee 
structure 
delegation of authority by Herman 
forgetting our allies 
"Pig" reputation 
no unifying goal 
lack of consistency 
don't know where we're at 
politically 
finances 
lack of follow-through 



Potential Goals/Objectives for CCR 

School/credit union/Coop/Economic development 
own political party (RUP concept) 
an organizatinon that(l) contributes to the creation of those policies 
insuring equitable civil rights for people of Mexican descent, (2) for 
and humane resolvenent of the borfer issue and (3) articulates the pos-
itions of the Chicano community and moblizes for the addressment of 
Chicano needs; 
Nationalism/Aztlan 
A community-based organization that politicizes and educates the 
Chicano community, helps provide for cultural identification and 
trains orcanizers (note: security must be tighter) 
research component 
nonpartisan political organization 
vanguard organization 
nationalism through self-determination.... 1 year 
camcaign on issues 	- 
organizing for and insuring the equitable civil rights of CHicano 
:•:exicanos through community based self determination, education, and 
.he development of grassroots political power. 

Various definitions of self-determination 

control our destiny 
love of our people 
land address our cwn background 
common history, 'language 
chano rights soverigntv-a chicano nation 
chicano community speaking for itslef-chicano power 
land ownership and historical claims to 
keeping our slef identity,' language and culture 



Survival Rules 	CCR 

1. avoid political confrontation whenever possible, or 
unless otherwise instructed 

2. don't be fooled, maitain political/organizational awareness 
3. in personal relationship, play it by ear 

Policy: 
a. maintain status quo CCR position within business relationship 
regardless of personally positive or negative feelings 
b. rememver that in carrying out CCR business expedient relation-
ship must be established with individuals/croups having diverse 
political orientations. 

Membership issues 
1. members not recruting 
2. no new recruits over past 3,4 months 
3. lack of help or volunteer 
4. question on who we recruit: 

a. associate members 
b. general members 

5.potential member must: 
a.have good vibes-fit into croup work and meetings 
b. volunteer time 
c. have exhibited complimenting or nuetrral politics 
d. be favorable people 

Polcy: 
that associate' members agree with the goals and objectives of the CCP 

Issues to be ironed out 

1. grant, staff, funds 
2. building 
3. chain of command 
4. campaign 
5. allegiance 

1. roles with enemies (maintain CCR policy on relationship_ 
2. other organizations (see policy directly below) 

6. policy position; 
7. bad mouthing CCR, actions to those who do. 

Policy" CCR members must reaffirm and make as first priority their 
allegiance to the committee. 

Critique of CCR charge 

-created better understanding of members 
more time 
good start 
caused growth of organization 
good resolutions 
some going round in circles 
image of organization 
position of nationalsim established 
by-laws should have been discudded 
chain of command not discussed 
follow up on goals and objectives is needed 
utilization of time and enregy 
stronger dedication to building 

organization stronger ar 
better 
too much time on recogni: 
ing nationalism 
organizer should go into 
the community. We must 
state where we stand and 
maitain truthfulness 
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Accountability Sheet 

All members start with 100 points a month 
points are lost depending on performance 

points are divided into 5 catagortes of 20 
points each. see below. 

:FFICE 

start with  2• points per  month.  (5  pts week) 
everyone must put in a minimum of 3 hours per week at the office doing 
such things as, cleaning the office, throwing out trash, sweeping, mopping, 
filing and reading correspondence, cutting and pasting news articles, 
answering phone, etc. must sign in. 

individual committee work, assignments or meetings DO NOT COUNT! 

F 7JNDRAISING 

start with  2•  points per  month. 
tickets 	 must sell .40-.011  worth  or "eat" them. 

must turn in left-over tickets and money within a week of 
event. 

attendance 	 must attend all fundraisers* and stay for at least 75% of 
the time. 

YEETINGS 

start with 20 points per month. 

BOARD--- must attend 4 board meetings a month 

ALL --- must attend 2 general meetings a month 

ALL --- must attend 1 committee meeting a month 

ALL --- must attend 1 community meeting a month 

5 points are lost for missing a meeting* 

2i points for tardiness* 

general members have a minimum of 4 meetings a month. Remember that the 
By-Laws call for the expulsion of members for missing 3 consecutive meet-
ings. 

(associate members are encouraged to attend monthly community meetings) 



EVENTS 

	

4, 	Start with 20 points per month. 

PICKETS 	  all must attend* 

• DEMONSRATIONS 

.HEARINGS 	
It II 

PRESS CONFERENCES 

if no events occur no points are lost, 

RECRUITMENT 

	

5. 	start with 20 points per month, 

recruitment is still being discussed, 

* unless excused 

NOTE; all members must earn a minimum of 90 points per month. 
all members that do not meet the 90 point requirement will be 
subject to the following: 

1st. month- will lose the right to make motions 

2nd. month- will lose voting privilages 
3rd. month- will be dropped to associate members 



CPt 
Accountability Sheet 

All members start with 100 points a month 
points are lost depending on performance 

points are divided into 5 categories of 20 
points each. see below. 

:FFICE 

start with 20 points per month. (5  pts week) 

everyone must put in a minimum of 3 hours per week at the office doing 
such things as, cleaning the office, throwing out trash, sweeping, mopping, 
filing and reading correspondence, cutting and pasting news articles, 
answering phone, etc. must sign in. 

individual committee work, assignments or meetings DO NOT COUNT! 

FUNDRAISING 

start with 20 points per month. 

tickets 	 must sell 320.00 worth or "eat" them. 
must turn in left-over tickets and money within a week of 
event. 

attendence 	 must attend all fundraisers* and stay for at least 75% of 
the time. 

EETINGS 

start with 20 points per month. 

BOARD--- must attend 4 board meetings a month 

ALL --- must attend 2 general meetings a month 

ALL --- must attend 1 committee meeting a month 

ALL --- must attend 1 community meeting a month 

5 points are lost for missing a meeting* 

2i points for tardiness* 

general members have a minimum of 4 meetings a month. Remember that the 
By-Laws call for the expulsion of members for missing 3 consecutive meet-
ings. 

(associate members are encouraged to attend monthly community meetings) 



EVENTS 

4. 	Start with 20 points per month. 

PICKETS 	  all must attend* 

DEMONSRATIONS 	 

HEARINGS 	 " 

PRESS CONFERENCES 
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if no events occur no points are lost, 

RECRUITMENT 

start with 20 points per month. 

recruitment is still being discussed, 

* unlesS excused 
• 

NOTE; all members must earn a minimum of 90 points per month. 
all members that do not meet the 90 point requirement will be 
subject to the following: 

1st. month- will lose the right to make motions 

2nd. month- will lose voting privilages 
3rd. month- will be dropped to associate members 



CCR 
Committee on Chicano Rights, Inc 

work 	home 
HERMAN BACA (chairman) 	  477-3800 475-0554 

HUARD HOLLKN (vice-chairman) 	  235-169E 232-5428 

Leticia Jimenez (Lecratary) 	  474-8155 	233-0661 

Ralph Inzunza(Treasurer) 	  477-9374 426-9970 

Carlo: Vascuez (security) 	  427-0491 477-0552 

David Avalos (member at large) 	  235-6135 477-6764 

Jesse Constancio (member at large)  	 262-6631 

Ernesto Bustillos 	  293-6688 	235-6497 

Jeff Garzilazo 	  2'73-6666 455-6728 

Juan Parrino 	  477-7583 233-3721 

Mike Castro 	  253-6688 262-9481 

Liz Guillen 	  477-7583 233-0661 

Art Martinez 	  437-6620 287-4270 

Arturo Herrera  	 452-1584 

1837 Highland Avenue, National City, CA 92050 (714) 474-8195 



--COMMITTEE ON CHICANO RIGHTS-- 

ORIENTATION SHEET 

The Committee On Chicano Rights (CCR) is a non-profit and 

community based organization of volunteer activists. Found-

ed in 1970, the CCR was organized to fight for the human, 

civil and consitutional rights of our people through educa-

tion and self-determination. Since its inception the CCr has 

been involved with the issues of immigration, police brutal-

ity, education, voting rights, re-zoning, housing and other 

issues affecting the interest, welfare and self-determination 

of our people. The CCR is funded by membership dues, community 

contributions and foundation grants. 

HISTORY OUTLINE 

1963-MAPA, the Mexican American Political Association is organized 

(Herman Baca, Carlos Vazquez and Howard Hollman become members). 

MAPA, a statewide organization, attempts to educate and pol-

iticize Lhu Chicano ConununiLy. MAPA's methods arc voLuf 1 - utiiLJ-

tration and running candidates-involvement in electorial pol-

itics... 

Climate---The sixties is a period of little Chicano involve-

ment. It's considered a novelty when Chicano's run for office. 

The Chicano community has little organiz:,ng expirience and is 

just developing organizing skills. Main organizing is done 

around the HUELGA -UFW movement. 

1969-San Diego's Chicano movement organizes one of its first comm-

unity based Chicano protests with the "YA BASTA" march on Dia 

de Las Madres, sponsored by the Chicano Federation. At that 

time Herman Baca was Treasurer of MAPA and the organization was 

represented by a delegate to the Federation. 

1970-State MAPA backs the traditional parties, The local MAPA organ-

ization begins seeing traditional politics as manipulative and 

not resulting in responsiveness to Chicano Community needs. 

Chicano activists are showing strong empathy to the BLack Move- 

ment and increasing community awareness. These activists see 

that influencing politicos isn't making it. Chicano need to or- 

ganize their own community and create their self-destinies. 



1970 
Cont-Southwest caucuses result in the conceptualization of a 

"LA RAZA Unida Party" (RUP). Jose Angel Gutierrez actualize 

the conception in Crystal City, Texas. San Diego eslablishes 

an organization for RUP while maintaining the MAPA office. A 

Southwest wide comited front effort never concretely results. 

1971-Bert Corona, longtime labor organizer plants a seed. Corona 

focuses on the immigration issue through organizing CASA(Cen-

tro Accion Social Autonimo). Corona plays an influential role 

in Chicano politics through his involvement in MAPA, RUP, and 

CASA. Corona introduces the concept to Herman and the RUP. 

MAPA volunteers, Herman and Carlos create a San Diego based 

organization called-CASA JUSTICIA--providing services to undoc-

umented workers for 5 years. 

Casa Justicia, RUP, MAPA and G.I. Forum,MECHA v  Chicano Feder-

ation, etc. fight Sheriff Duffy's memorandum ordering taxi dri-

vers to helpidentify and apprehend "illegal aliens". The issue 

proves a testing ground of funded Chicano organizations' comm-

itment to the grassroots, many won't atke a position on the mem-

orandum, in order to bring organizations together and articulate 

issues of the Chicano Community. The Ad-Hoc Committee attempts 

to bring about unity and strength on issues cutting across the 

entire Chicano Community'. 

Climate---Late 1971...among many Chicano activists, the imm-

igration issue is thought to bea no-win situation. A ri ,j- ht-

wing based perspective allows the undocumented to be seen as 

job-thieves and swelling the wlefare lines. Intense education 

and consciousness-raising has to be done to change this men-

tality. Congressional hearings are held on the U.S. Customs 

Service. Thousands of cases are presented, mainly women who 

have been searched by men and testimony was given by victims 

of these searches, The hearings resultin token hirings, pro-

Motions, but no substantial changes. 

1972-The Duffy Memorandum is rescended. San Diego Police Chief 

Hoobler issues a similar memorandum and the AD-Hoc Committee 

swings into action, The Committee also fights the Rodino Bill. 



1972 

Cont-A Border Patrolman rapes a Mexican woman, all authorities 

deny jurisdiction. Bernie Gallardo refuses to become a po-

lice informant, two weeks later he's fatally shot. 

MAPA members are developing careers as "professionals" and 

are losing the i r grassroots identity. Herman and Carlos pull 

out of MAPA and continue their work with RUP, Casa Justicia, 

and the AD-Hoc Committee. 

1973-Key issues are immigration, police brutality, and re-zoning. 

The police attemot to infiltrate the Committee.The placa 

blows his cover. Hoobler admits the attempted infiltration. 

Casa Justicia membership grows through student involvement. 

Locally the Committee successfully fights an attempt to zone 

a barrio into a commercial and industrial district. 

1975-Tato Rivera, an unarmed youth, is fatally shot in the back 

by a police officer who had recently threatened TaLo's life 

(Officer Graig Short has since been promoted within N.C.P.D.'s 

juvenile Division). 300 residents and activists meet and de- 

mands are developed. 2,000 people subsequently march on the 

administration of National City. The Ad-Hoc Committees' sec-

urity policies begin, as do confrontations with leftist oppor- 

tunity. Committee purpose and direction grows as the recall 

against the National City Council is started. Ralph Inzunza be-

comes involved. Herman, Carlos and Ralph are doing most of the 

work, Ad-Hoc members generally only come for decision-making 

and to be highlighted. MAAC Project pulls out of the Committee, 

a split is growing between activists and "poverty-pimp "agencies. 

The concept of a Committee On Chicano Rights is taking shape. 

1976-The Committee On Chicano Rights drafts its initial set of by-

laws. The coalition is dissolved and an independent organiza-

tion is started. The Committee works on Proposition 14. Imm-

igration activities continue. 

1977-The Committee On Chicano Rights is established. A southwest 

conference on immigration is called for. The San Bernardino 

conference is seen as a build-up for the san Antonio, Texas 



1977 

Cont-conference. Berdo meeting becomes a counter to the upcoming 

conference, when it becomes apparent that the Texas session 

is SWP coopted. 

A San Diego declaration is made against the SWP. A decision 

to create a national movement against the Carter Immigration 

Plan is made. Later, David Duke announces that the KKK will 

patrol the border. This emotional issue leads to a San Ysidro 

Border march. 3,000 people protest along the International 

Border. CCR's first Newsletter comes out. Membership increases 

and some national recognition is gained. Contacts inccease and 

some major tours occur. During 1977 the Sweetwater issue is 

taken on by CCR and the Sweetwater Coalition is formed. 

I978 -The Newsletter evolves into El Tiompo Chicano, a new:;paper 

fundraising becomes intensified. Mike Castro and Dvaid Avalos 

become fulltime staff. Later, these positions go and some burn-

out occurs. CCR becomes involved in the Jess Haro issue. A pos-

itive outcome is the Community Convention. Anti-Carter Plan 

efforts continue, slowdown after the plan is seen to he in 

trouble in Congress. Locally CCR sees a Chicano right wing de-

veloping and merging with the powers that be. Howard Hollman 

sparks a CCR membership drive. 

1979-The increased militarization of the border and proposed con-

struction of a fence along theinternational border focuses more 

attention on the immigration issue. Border violance escalates. 

Two baby children die at the San Ysidro Border crossing. Shoot-

ings increase, two handcuffed men are shot resulting in a death 

of one of them. On February 11, 1979, a San Ysidro National Pro-

test march occurs and more than 3,000 participate. Media coverage 

increases, both positive and negative. CCR participates in a loc-

ally made video-tape on the immigration issue (Channel 39). Oil 

is discovered in Mexcio and leads to new developments in U.S./Mex- 

ic,in relations. Fallout occurs on Chicanos, this is exemplified 

by the Olmos case. George Olmos, shot in the head, is denied me- 

dical attention by University Hospital. The reason cited is that 



1979 
Cont-Olmos might be an indigent illegal alien, lat-r its' discovered 

that Olmos was born at University Hospital. San Diego County's 

Grand Jury conducts two studies which results in attacks on the 

Chicano Federation and Bilingual education. 

Construction on the Fence begins with some difficulty. CCR's 

proposal is funded. Cases are documented and Herman, Carlos 

and Alberto Garcia of the United Mexican-American Association 

and Rafael Arreola visit Washington D.0 	 

Fall hearings are promised. CCR begins concrete steps for de-

veloping direction and future planning. 

CCR hears through the grapevine that Congressman Ed Roybal is 

planning a Customs hearing soon after the Washington D.C. trip. 

Roybal never officially contacts CCR. He will not deal with 

I.N.S. or Border Patrol issues, only that which is officially 

within his jurisdiction. He will not help arrange or wait For 

a combined hearing of Customs, INS and the Border Patrol. He 

Insists on having where many Chicanos/Mexicanos will not go to 

....U.S.-Customs Building at San Ysidro. CCR attends the hear- 

ings and condemns it as a"white wash". A majority of attendants 

walk out to support CCR's protest. The hearings yield no sub-

stantial constructive changes of Customs practices. 

During the period from September through late December,1979, on 

bidding of Mayor Kile Morgan of National City, the N.C.P.D. is 

given permission by the City Council to "do whatever is nece-

ssary to stop the invasion of lowriders". The following week- 

end police pull "low-rider sweeps" of the main throuyh-Care 

and general National City area. The law is selectively enforced 

and the police racistly stop and harrass every young chicano 

they can. Over 170 people are arrested in two nights, an over-

whelming majority are Chicanos. CCR outreaches to victimized 

families, gather complaints against the city. The City Council 

will have 45 days to respond (Jan,80). 



K•Y 

Immigration -The CCR's primary function has always centered on 

the immigration issue, The Committee has helped educate and pol-

iticize the community on the actual causes of issues within the 

undocumented worker situation, the intent of immigration-oriented 

legislation, and the militarization of the Southwest border. 

CCR has also raised community consciousness on and mobilized against 

INS/Border Patrol/CUstoms abuses, CCR has impacted Washington, D.C. 

officials with comp-led cases of thes abuses. CCR has contacts with 

a nation-wide network of immigration-oriented organizations. 

Committee members have been interviewed on the immigration issue by 

media publications of North America, Latin America and Europe. 

CCR has also compiled a history of docummentation on the immigration 

issue. 

Education and politicization-A major function of CCR is to put across 

alternative perspectives on issues that effect our people, in order 

that the Chicano community be better able to self-determine their 

future. This happens through a variety of means including speaking 

engagements, tours, press coniferences/releases, media interviews, 

and protest marches/demonstrations. CCr has international media re-

sources and has traveled nation-wide and within Mexico to speak on 

the issue of immigration. The Committee holds monthly community mee-

tings where CCR work and relevant issues are discussed and Chicano/ 

Latino documentaries are shown. CCR's publications Committee also pro-

duces leaflets/posters that publicize organizational positions, adver-

tises CCR events, and a tabloid called "El Tiempo Chicano". 

Legal Advocacy-CCr has been invloved in legal advocacy since its' 

inception. Originally, the CAsa Justicia provided legal advocacy for 

undocumented workers, Carlos Vazquez has continued these needed ser-

vices. Over the years legal advocacy has been provided for fights 

against community re-zoning, case ofpolice and INS/Border Patrol bru-

talities, negligent education, racist-actions of local government, 

and other forms of dicrimination agianst our people. Two current legal 

cases are a suit agaisnt the Sweetwater Union School District, which 

has been ruled guilty of discrimination and six complaints against 

the City of National City, stemming from the recent "low-rider" sweeps, 

in National City. 

The CCR-sponsored complaints are a first step towardslegal suits de- 



manding over $60,000 in damages. 

Community Action-Along with efforts of educating, politicizing 

and legally aiding the Chicano community, CCR has continually played 

a role in community mobilizing, The Committee sees community actions 

as a crucial function, inherent to CCR's premise that Chicano power 

will nol be gained through individual Chicanos' gains of social, po- 

litical or economic power influence: Chicano power will only be gained 

when the Chicano community as a whole, has to be dealt with as a po-

litical force, Over the years CCR has helped mobilize protests against 

the immigration issue, in support of the HUELGA-UFW,against barrio 

conditions, police shootings, the treatment of Chicanos in jails, in-

adequate educational services, and many other issues. In 1978 and 79' 

CCR organized two National Protest Marches at the Border. These marches 

were organized to protE:st agaisnt border killings, the proposed "Carter 

Curtain" (fence) and Carters' Immigration Plan. Approximately 3,000 

people attended each march. For 1980, CCR is organizing a National. 

Immigration Conference and Memorial March. Hopefully the conference 

will create an active national immigration network,help provide a 

cohesive direction to a new decade of immigration organizing and have 

an impact on the June, 1980 presidential primaries. 

The March will he a memorial to those who have died, been brutalized 

or dehumanized at the U.S/Mexico border. Tho organizational set-up 

for carrying out the above described functions, maintaining CCR's 

supportive operations and insuring committee acountability and attain-

ment of goals are as outlined 	 

BOARD 

Chairman 	 Herman Baca 	Member-at-Large...Jesse Constancio 

Vice 	 Howard Holtman 	 Becky Castro 

Treasurer 	 Ralph Inzunza 

Secretary 	 Leticia Jimenez 

Sgt-at-ARms 	Carlos Vazquez 



CCR 
Committee on Chicano Rights, Inc 

BOARD OF DIRECTORS MEETING ' 
7-14-80 

present: Herman, Howard, Jesse, Charli, Leticia, Ralph, David. 

1. discussion on the function of the Board and what kind of Board was needed. 

motion for a strong Board that would provide leadership, decisions, policy, 

and direction was passed with an amendment that it adhere to the by-laws. 

2. letter of resignation was read....Jose Berrellez 

resignation was accepted. 

3. brief discussion on youth committee , Jesse reported that he would meet 

with the people working with youth this week and will have some more 

information for us next, week 

4. discussion on trip to Tucson. 

1837 Highland Avenue, National City, CA 92050 (714) 474-8195 



FUNDRAISIFC REPORT 

Up-date  

As of July 28, 1980, the fundraising committee has put together 4 fundraisders. 

* Jan. 12, bar at Mike's wedding 	  $200.00 
* Feb. 23, tardeada at Don's house 	  $275.00 
* Max. 29, tardeada at Art M. house 	  
* July 	Charlies house (tardeada) 	  $260.00 

Total 	$1,380 

Goals  

I. 	Organize at least 1 small (housed) fundraising tardeada per month. 

2. Organize 1 or 2 large (dance) fundraiser per year. 

3. Hold raffles at least 3 times a year. 
(raffle liqour, t.v.'s etc.) 

4. Series of posters and cards (seasonal) printed to raise funds. 
(U.F.W. prints these types of cards) 

5. Hold monthly breakfast at members homes to raise funds. 
(breakfast for members only) 

Recommendations  

I. Since members (some of them) find it easy to "eat" $20.worth of tickets, 
the fundraising committee strongly recommends that we raise the ticket 
sale quota to $30. This will serve as an incentive to members, making 
them sell at least part of their quota. 

2. That members take the fundraisers more serious and that "everyone" parti-
cipates. 

3. That Art Martinez take over as Committe Chairman, since Ernesto is taking 
over the newspaper. 



COMMITTEE ON CHICANO RIGHTS, INC. 

County of San Diego, California 

BY-LAWS 

ARTICLE I 

Members 

This association shall be constituted of those persons who 

have agreed to abide by the Articles and By-Laws of this asso-

ciation. 

(a) Membership shall commence upon payment of the initia-

tion fee and the first months dues. At that time the 

members name shall be added to the membership roster. 

(b) Active members are entitled to one(1) vote on each 

matter submitted to a vote of the general membership. 

(c) Active membership is conditioned upon maintaining 

dues current. 

ARTICLE II  

Meeting of Members 

Section 1-General Meetings. Meetings of the general body shall 

be held once(1) a month at the call of the chairperson. 



Section 2-Special Meetings. Special meetings of the general body 

may be called by the chairperson or any member of 

the Board of Directors with approval of not less than 

1/3 of the Board of Directors. 

Section . 3-Annual Meetings. An annual meeting of the general body 

shall be held for the purpose of transacting such 

business as is deemed proper and necessary and for 

the election of members to the Board of Directors. 

Section 4-Notice of Meetings. Written, printed and/or telephonic 

notice stating the purpose, place, day and hour of 

any meeting of members shall be delivered either 

personally, by mail, or by phone not less than 72 

hours before the date of such meeting at or by the 

direction of the chairperson, secretary, or the 

officer or person(s) calling the meeting. Unless 

the chairperson and/or the Board of Directors 

determines that there is an emergency present. 

ARTICLE III 

Board of Director 

Section 1-General Powers. The affairs of the association shall 

be managed for the general body by the Board of 

Directors. Members of the Board of Directors must 

have been members in good standing of the 

Committee for Chicano Rights for at least six (6) 



months. 

Section 2-Number and Tenure. The number of members shall be at 

a minimum five(5). Each shall hold office until 

his/her successor shall have been elected or appointed 

and qualified. 

Section 3-Composition, Manner of Election, Appointment and term  

of Service. The Board of Directors shall consist of 

the Chairperson, the Vice-Chairperson, the Secretary, 

and the Treasurer. 

The Chairperson, Vice-Chairperson, Secretary, and 

Treasurer shall be elected to the Board of Directors 

by the general body simultaneous and shall serve in 

the dual capacity as Board members and officers of 

the corporations. The term of office shall be for 

one(l) year. Election shall be by secret ballot of 

the members of the general body. A majority of votes 

cast shall be required to elect. Vacancies occurring 

in the Board of Directors shall be filled by a vote 

of the majority of the remaining members of the 

Board of Directors. A Board member elected to fill 

a vacancy shall be elected for the unexpired term of 

of the predecessor in office. 

Section 4-Attendance. Any member of the Board of Directors who 

shall absent him/her from three(3) consecutive 



meetings thereof, unless satisfactory excuses are 

presented, shall be deemed to have resigned as a 

member of the Board of Directors and shall cease 

to be a member thereof. 

Section 5-Management of Association Property. Property of the 

Corporation may be used or disposed of in accordance 

with the directions of the Board of Directors. The 

Board of Directors shall not incur any debt or liabil-

ity, or any combination of debts or liabilities ex- 

ceeding the net assets of the Corporation. 

Section 6-Regular Meetings. Regular meetings of the Board of 

Directors shall be held once a month. 

Section 7-Special Meetings. Special meetings of the Board of 

Directors may be called by or at the request of the 

Chairperson or any two(2) Board Members. The person 

or persons authorized to call special meetings of the 

Board may fix any place, within San Diego County as 

the place, for holding any special meeting of the 

Board called by them. 

Section 8-Notice. Notice of any special meeting of the Board of 

Directors shall be given at least twelve(12) hours 

previously thereto by telephonic or written notice 

unless an emergency is deemed present and a shorter 

notice is necessary. The Business to be transacted 



at the meeting need not be specified in the notice 

unless specifically required by these By-Laws. 

ARTICLE IV 

Duties of The Board of Directors - Officers  

Section 1-Duties of the Chairperson. The Chairperson, shall 

preside over all meetings of the General Body and 

the Board of Directors. The Chairperson shall: 

(1) Be responsible for the affectuating of 

the will of the General Body and the 

Board of Directors. 

(2) Represent the Corporation in all matters 

as instructed. 

(3) Exercise a general supervision over all 

the affairs of the Corporation. 

(4) Certify the minutes of the General Body 

and the Board of Directors. 

(5) Authorize by signature all contracts entered 

into the Corporation. 

(6) Sign with the Treasurer all checks issued in 

the name of the Corporation. 

(7) Carry out other duties as required by the 

Board of Directors. 

Section 2-Duties of the Vice-Chairperson. 	Preside at 

meetings in the absence of the chairperson, shall' 



supervise and be responsible for the affairs of the 

corporation in the absence or disability of the 

Chairperson. Perform all other duties as may be 

assigned by the Chairperson. 

Section 3-Duties of the Secretary. The secretary shall keep a 

complete record of all Proceedings and correspondences 

of the Corporation and the Board of Directors. It 

is his/her responsibility to send notices of meetings 

to . members of the corporation, keep a role of the 

members and to perform all other duties usually 

appertaining to the office of the Secretary. 

Section 4-Duties of the Treasurer. The treasurer shall keep 

books and accounts of the corporation, and shall 

perform any other duties usually assigned to this 

officer. Payments shall be made only for bills 

properly approved by the Board of Directors. All 

checks shall bear the signature of the Chairperson 

in addition to that of the treasurer. In the absences 

of the Chairperson due to incapacitation or resign-

ment, the Vice-chairperson will be the authorizing 

signature in addition to that of the treasurer. In 

the absence or incapacity of the treasurer, power 

to sign checks may be delegated by the Board of 

Directors to the Chairperson and the Vice-chairperson. 



The Treasurer shall also be responsible for Financial 

Reports including but not limited to: The State of 

California Franchise Tax Board reports and United 

States Internal Revenue Service reports. 

The Treasurer shall submit to the General Body a 

quarterly financial statement every four(4) months. 

ARTICLE V 

Committees  

Special Committees  

From time to time as deemed necessary by the Board of Directors, 

special Ad Hoc Committees shall be established for specific tasks. 

ARTICLE VI  

Dues & Assessments 

Section 1-Initiation fee. Each prospective member will be assessed 

an initial $5.00 initiation fee upon application to 

become a member. 

Section 2-Annual Dues. Annual dues shall be in the amount of $36.00 

per year unless changed by the Board of Directors by 

a simple majority vote. Dues shall be payable in 

advance in full in the first month of the fiscal year 

or may be paid on a month to month bases at a rate of 

$3.00 per month. 

Dues of a new member shall be prorated from the first 

day of the month in which such new member is admitted 

to membership for the remainder of the fiscal year 



of the Corporation. 

Students will be assessed an initiation fee of $2.50 

and annual dues of $18.00 per year. Dues are payable 

at a rate of $1.50 per month. 

Senior citizens over 55 years of age will be assessed 

an initiation fee of $2.50 and an annual dues of $18.00 

per year. Dues are payable at a rate of $1.50 per 

month. 

ARTICLE VII 

Default and Termination of Membership  

Section 1-Default of Dues. When any member shall be in default 

in the payment of dues for a period of three (3) 

months from the beginning of the fiscal year or 

period in which such dues become payable, voting 

privileges are automatically terminated until such 

time as dues are made current. Continued failure to 

pay dues will be grounds for automatic termination 

of membership unless extenuating circumstances are 

declared to exist by a vote of the Board of Directors. 

Section 2-Voluntary Withdrawal. Membership will be considered 

terminated upon written or verbal request of a 

member to the Chairperson or an officer of the Board 

of Directors. 



Section 3-Misconduct. Any member of the Corporation shall be 

expelled by majority vote of the General Body for 

continued action construed as detrimental to the 

good order of the corporation. 

Section 4-Actions contrary to the good of the Corporation. A 

member of the Board of Directors may additionally be 

expelled for the following reasons: 

(a) Unauthorized absences from three (3) meetings 

of the Board of Directors or General Body 

meetings without justifiable excuse. 

(b) Misfeasance of funds 

(c) Action construed as detrimental to the order 

of the corporation. 

Section 5-Notification of Disciplinary Action. Prior to any 

disciplinary action undertaken under this By-Laws, at 

least 15 days written notice of that action must be 

sent to the member involved stating the reasons thereof. 

(a) Due process shall be the right of any member 

suffering the rule of expulsion. 

ARTICLE VIII 

Miscellaneous 

Section 1-Power of General Membership to Amend By-Laws. The 



By-Laws of this Corporation may be amended, repealed, 

or added to, or new By-Laws may be adopted by the 

vote of a majority of the General members entitled 

to vote and present at a duly constituted General 

Body meeting. 

Section 2-Rules of Order. Unless otherwise stipulated in these 

By-Laws, all questions of order or procedure shall 

be resolved in accordance with Roberts Rules of 

Order. 

ARTICLE IX 

Corporation and/or Dissolution of Corporation  

Section 1-Corporation. Chapters of the Committee on 

Chicano rights may be established upon petition to 

the Board of Directors by responsible individuals 

or groups. 

(a) Majority vote of the Board of Directors is 

required for authorization to establish a 

chapter. 

(b) Application for affiliation, must be com-

pleted prior to authorization. 

Section 2-Dissolution of Corporation. This Corporation, The 

Committee on Chicano Rights Inc., may be 
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dissolved by the vote of the two-thirds (2/3) 

majority of its active General members at a duly _ 

constituted meeting. 

(a) in the event of dissolution, the property of 

the Corporation shall be distributed as 

follows: 

(1) First, all the debts of the Corporation 

shall be paid in full. 

(2) Second, any amounts of real or personal 

property remaining after the above debts 

have been paid, shall be distributed 

according to the corporation laws of the 

State of California. 

In Witness Whereof, the undersigned have signed these By-Laws 

this 2  day of PZVeerStr , 197G at 	 , National City,Sani3/5. ;) 

California. 
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•4% 	 COMMITTEE ON CHICANO RIGHTS, INC. 

COUNTY OF SAN DIEGO, CALIFORNIA 

BY LAWS 

ARTICLE I 

Section 1 

GENERAL MEMBERSHIP 

This association shall be constituted of those persons 

who have agreed to abide by the Articles and By Laws of this 

corporation. 

°C early 	Isfeeib-P-4p General membership shall commence upon‘payment of  amiligimmink 

fee and the first months dues. At that time members' name shall 

be added to the membership list. 

(a) All potential general members shall serve a six month 

probationary period. 

(b) All potential members shall submit a resume and committee 

job description. 

(c)Ane  membership is conditioned upon maintaining dues 
current)  mod  attending meetings,  4)644/ rtle"l)er • P co rApatet 

(d) General members must declare membership in all other 

organizations. / 
Afoot' $1: 	 4, y te A, filei, 

(e) in other organizations y ela 	e 	c-f- 
w.j.114-4 .4approval of the Board of Directors of the 

Committee On Chicano Rights, Inc. 

(f) All general members are entitled to one (1) vote on each 

matter submitted to a vote of the general membership and 

are eligible for office after on year membership. 

(g) Only general members in good standing shall have voting 

power. 
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Section II 

ASSOCIATE MEMBERS  

Associate members shall be supporters and/or financial 

contributors or volunteers of theCommittee On Chicano Rights 

Inc, at the discretion of the Board of Directors of the CCR. 

Associate members shall not have voting rights. 

Section III 

-ref/Mt/I- 	(s 
VOLUNTARY  41-1TIIDRATIT•  

Membership will be considered terminated upon written 

communication by a member to the Board of Directors of the 

Committee On Chicano Rights, Inc. All dues shall stay in C.C.R. 

funds. 

Section I-Duties of the  hairpo4.coon   

1. The Chairperson shall presXide over all meetings of 

the General Body and the Board of Directors. 

2. Be responsible for implementing the will of the 

General Body and the Board of Directors. 

3. Authorize, by signature, all contracts entered into 

by the Corporation and approved by the Board of 

Directors. 

4. Carry out all other duties as required by the 

Board of Directors. 

5. Shall submit a written report to the General Assembly 

once a month. 

6. Shall be the spokesperson for the Committee On Chicano 

Rights, Inc. 



Section II-Duties of the Vice-Chairperson  

1. The Vice-Chairperson shall preside at meetings in 

the absence of the Chairperson. 

2. Shall supervise and be responsible for the affairs 

of the corporation in the absence or disability 

of the Chairperson, or Board of Directors. 

3. Perform all other duties as may be assigned by the 

Chairperson. 

4. Shall represent the Organization at public functions 

at the discretion of the Board of Directors. 

5. Shall coordinate the Committees. 

6. Shall submit a written report to the General Assembly 

once a month. 

Section III-Duties of the Secretary  

1. The Secretary shall keep a complete record of all 

proceedings and the correspondences of the Corporation 

and the Board of Directors. It is his/her responsibility 

to: 

a. Give notices of meetings to members of the 

Corporation. 

b. Keep a log of minutes and make them available 

to all members. 

c. Keep current roll of membership. 

d. Perform all other duties usually pertaining 

to the office of the Secretary. 

Section IV-Duties of the Treasurer  

The treasurer shall keep the books and accounts of the 

Corporation; and shall perform other financial duties assigned by 



the Chairperson or Board of Directors. Payments shall be made 

only for bills properly approved by the Board of Directors. All 

checks shall bear the signature of the Treasurer. In the absence 

of the Treasurer 	due to incapacity or resignation, the power to 

sign checks may be delegated by the Board of Directors to the 

Vice-Chairperson, Secretary or Sergeant of Arms.The Treasurer 

shall be responsible for financial reports, including, but not 

limited to: The State of Calfironia Franchise Tax Board reports 

and United States Internal Revenue Service reports. 

The Treasurer shall submit to the General Body a written 

financial statement every four  (4)  months. The Treasurer shall 

submit a written report to the Board of Directors at the first 

meeting of every month. 

Section V-Duties of the Sergeant of Arms  

1. Shall maintain order and security at all meetings and 

gatherings. 

2. Shall coordinate all security. 

Section VI -PARLIMENTARIAN  

May be appointed by the Chairperson. 

Section r1W-GENERAL POWERS   
(,k`. (CCP 3 

M,A. fellree-r-s-of the Board of Directors must have been General 

members in good standing of the Committee On chicano Rights, Inc. 

for a minimum of one (1) year. 

Section VIII-NUMBER AN TENURE 
- 

The number of-- -;.e:frapf the Board of Directors shq11  4,1 .760/151.,  Ar  
CO34/1) clAk c s 	 d ot86.c.0/4 Pa  —P'( 

of five (5) and w.. .1c---7E members at large; with every  000'1.  /P707-1  
OX 	 w ; `rat sleet 

fifteen (15) additional members, one member at large will be...1_,  ■ cc .-.4 L444'1 
(7. 

(1) year, from July 1, through June 30. 

elected, until a maximum of 11. Each shall hold office for one 



Section IX-ATTENDANCE  

Any member of the Board of Directors who shall absent him/her-

self from three (3) consecutibe mmetings, or five (5) overall, 

during term of office, unless satisfactory excuses are presented 

shall be deemed to have resigned as a member of the Board of 

Directors and shall cease to be a member thereof. Notices will be 

sent to inform member of said action. 

ARTICLE III 

STAFF 

Section I- 

Salaried positions may be established at the discretion of 

the Board of Directors requiring two-thirds (2/3) vote of the 

Board of Directors and ratified by the General Membership. 

TIE 	 VE DIREcTtmr 

ion 

ARTICLE IV 

MEETINGS  

Section I-BOARD OF DIRECTORS  

Regular meetings of the Board of Directors shall be held once 

each week. 

Section II-GENERAL MEMBERSHIP MEETINGS 

General Assembly shall meet once a month. The Board of Directors 

shall set time. place and date of meetings. At General Assembly 

meetings there shall be written reports from the Chairperson of 

the Board; and all heads of Standing Committees. 

Section III-ANNUAL MEETINS 

An annual meeting of the General Body shall be held for the 

purpose of transacting such business as is deemed proper 
and necessary 



• ample major -  • • s shall 

mai C 4Pri falr _ 	a  ,,arle 
and for the election ofAmembersAto the Board of Directors. 

Section IV-COMMUNITY MEETINGS  

Community meetings may be called at the discretion of the Board 

of Directors. 

Section V-  EMERGENCY MEETINGS 

Any emergency meeting of the Board of Directors may be called 

by any three (3) members of the Board of Directors or Chairperson. 

If a meeting cannot be held, a telephone straw vote may be sub-

stituted. A reasonable attempt must be made to contact all Board 

Members. 

Section VI-NOTICE OF MEETINGS 

Notice of any meeting of the Board of Directors shall be 

given at least twenty-four (24) hours in advance by telephone, 

or two (2) days written notice. If any emergency is deemed 

present, a shorter notice may be necessary. 

Section VII-NOTICE OF GENERAL MEETINGS  

Written, printed and/ or telephonic notice stating the purpose, 

place, day and hour of any meeting of members shall be delivered 

either personally, by mail, or by telephone, not less than Seventy-

two (72) hours before the date of such meeting at or by the direction 

of the Chairperson, Secretary, or the officer or person(s) calling 

the meeting, unless the Chairperson and/ or the Board of Directors 

determines that there is an emergency present. All members shall 

be notified of all meetings to be held. 

SectioVIII-QUO 
 o 

 RUM 
f 

7,(40142W7 „sks110 
l y 	6; ,A  , 	 e 	/  64-'4   

If a Quoruth is not present the Chairperson shall declare 

a Committee of the Whole. Business may thus be transacted. caaistl- 

Sec. Ix_ -ot.topt.tA -6061-1. cp. P Dtrec.:1_01(_5 



within 

ARTICLE V 

FEES, DUES AND ASSESSMENTS 

Section I- 

Each prospective member or a family unit will be assessed 

an annual fee of Twenty (20) dollars upon application to become 

a member. Dues shall be payable in advance, in full, in the first 

month of the fiscal year. Exceptions may be made by the Board of 

Directors, and shall be subject to periodic review and evaluation. 

In-kind services shall be approved by the Board of Directors in 

lieu of the annual dues. Dues shall be set by the Board of Directors 

and ratified by the General assembly. 

ARTICLE VI 

DEFAULT AND TERMINATION OF MEMBERSHIP  

section I-DEFA T OF DUES 

When any memb 	shall be in defa 	in the payment of dues 

for a period of three 	 s, a notice of dues in arrears 

shall be sent by t •  membershi Chairperson and if not payed 

(30) days, membership Cha • rson will resolve 

issue. 

ARTICLE VII 

Section I-MISCONDUCT  

Any member of the Corporation shall be expelled by two-thirds 

(2/3) vote of the Board of Directors and ratified by a majority 

of the General Body for action, which is construed as detrimental 

to the good order of the Corporation. 

Section II-ACTIONS  CONTRARY TO THE GOOD OF THE CORPORATION  

A member of the Corporation or the Board of Directors may 

additionally be expelled for the following reasons: 

(a) Unathorized absences from  tkree- --{-34  meetings 

of the Board of Directors or General Body meetings 

without justifiable cause. 



(b) Misuse of Funds. 

(c) Action construed as detrimnetal to the order 

of the Corporation. 

Section III -NOTIFICATION OF DISCIPLINARY ACTION  

Prior to any disciplinary action undetaken under these 

By-Laws, at least fifteen (15) days written notice of that action 

must be sent to the member involved stating the reasons for action. 

(a) Due process shall be the right of any member suffering 

the rule of expulsion. 

ARTICLE VIII 

STANDING COMMITTEES  

Section I -Standing committees shall be: 

1. Fundraising 	6. Law and Justice 

2. Membership 	7. Newspaper 

3. Media/P.R. 	8. Immigration 

4. Education 	9. Security 

5. Finance 	10. Election/Voter Education 

Section II -MEMBERSHIP OF STANDING COMMITTEES  

(a) Membership of Standing Committees shall not be limited 

as to number. 

(b) Chairperson shall retain office for a peroid of one 

(1) year. 
ski*/ be appo/vdt4 4' 

(c) ChairpersonAmaS7 be removed by two-thirds (2/3) vote 

of the Board of Directors. 

(d) Committee Chairpersonshall submit a written report 

to the General Assembly at each meeting. 

(e) All Committee Chairpersons shall be responsible to the 

Board of Directors. 

(f) The Board of Directors shall have control over all 

committees. 



(g) All Committees shall be advisory to the Board of 

Directors. 

Section III-DUTIES OF STANDING COMMITTEES  

All Satnding Committees shall be under the Board of Directors. 

1. Fundraising Committeeshall initiate, coordinate 

and oversee all fundraising activities and enter-

tainment. 

2. Membership Committee shall collect dues from all 

members; recruit, screen, educate and orientate 

all potential members to the Committee On Chicano 

Rights, Inc. 

3. Media/P.R. Committee shall be responsible for 

maintaining open communication with mass media; 

will coordinate press conferences and may assist 

Chairperson in press conference;shall also be re-

sponsible for distribution of all press releases/ 

ANY AND ALL VERBAL OR WRITTEN MATERIAL EMINATING 

FROM ANY COMMITTEE SHALL BE UNDER THE DIRECTION 

CONTROL AND SUPERVISION OF THE BOARD OF DIRECTORS. 

4. Education Committee shall research and keep all 

members informed of educaiton laws and issues; 

maintain communication with other organizations 

involved in education. 

5. Finance Committee shall work with the Treasurer and 

will develop and maintain pitential financial resources. 

6. Law and Justice Committee shall research and keep all 

members informed of all issues. 



7. Newspaper Committee shall be responsible for 

production and operation of the Newspaper at the 

discretion of the Board of Directors. The Board 

of Directors shall have control ober the entire 

content of the CCR Newspaper. 

8. Immigration Committee shall research and keep 

all members informed of Immigration laws and issues; 

maintain communication with other organizations 

involved in Immigration. 

9. Security Committee shall work with the Sgt-of-Arms 

and provide security at all CCR functions and will 

provide security for individuals and members at 

the discretion of the Board of Directors. 

10. Election/Voter Education Committee shall coordinate 

all voter registration drives; keep all members fully 

informed of candidates and issues; shall also analyze 

election results. 

11. CCR Election Committee shall be appointed by the 

General Assembly in April. Election Committee members 

shall not be candidates for office. Responsibilities 

shall be: 

(a) Mailing notices and proceedures in 

April f or elections to all eligible 

members. 

(b) To screen and certify that all nominees 

are eligible for nomination. 

(c) Certify all members eligible to vote. 

(d) Make ballots and mail to all members 

by June 1, 



(e) Set time, place and date of election. 

(f) Count votes and inform members of 

election results. 

(g) Supervise election process to assure 

and certify that all elections are 

fair and honest. 

(h) Voting shall be by secret ballot and 

in person. 

(i) No proxy ballots shall be accepted. 

Section IV-AD-HOC COMMITTEES  

From time to time, as deemed necessary by the Board of Directors, 

special Ad-Hoc Committees shall be stablished for specific tasks. 

ARTICLE IX 

COMPOSTION, MANNER OF ELECTION APPOINTMENT AND TERM OF SERIVICE   
/7anid ti 6 e/evms- 

Section I- COMPOSITION OF  BOARD OF DIRECTORS  

The Board of Directors shall consist of the Chairperson; Vice-

Chairperson; Secretary; Treasurer; Sgt-of-Arms and Members-At-Large. 

The Chairperson, Vice-Chairperson, Secretary, Treasurer, Sgt-

of-Arms and Members-At-Large shall be elected to the Board of Directors 

by the General Body and shall serve in the dual capacity as Board of 

Directors and Officers of the Corporation. 

The term of office shall be for one (1) year. Elections shall 

be by secret ballot of the members of the General Body. A plurality 

of votes cast shall be required to elect. Vacancies occurring in 

the Board of Directors shall be filled by a ;vote of the majority 

of the remaining members of the Board of Directors. A Board member 

elected to fill a vacancy shall be elected for the unexpired term of 

the predecessor in office. 



Section II-ELECTIONS  

Elections shall be held in June; under the following rules: 

(a) Only General members in good standing shall be eligible for 

nomination. 

(b) A candidate must be a General member in good standing and 

as tt - 
	 attend 

a4  meetings duringlast twelve (12) months prior to time of 

nomination. 

tc) Board members at Large must be head of a committee; certified 

to be qualified for office; elected by plurality of General 

Assembly. 

(d) Thirty (30) days written notice of elections and election 

proceedures shall be sent to all members. 

(e) Announcement of elections shall be made in April at a General 

Assembly meeting. 

(f) Nominations shall be accepted during the first three (3) 

weeks in May. 

(g) A list of eligible candidates shall be posted in CCR office 

by June 1. 

\'.. 
 On election day the members shall elect 5 (5) officers and 

Members at Large. 

These officers shall constitute the Board of Directors. 

(j) Resignation as he ( ;(1 of a Committee shall result in automatic 

resignation from the Board of Directors unless such resignation 

is to become head of another Committee. 

(k) Vacancies shall be filled by the Board of Directors. 
OnlY 

(1) All nominees shall declare fornon'e office. 



ARTICLE X 

MISCELLANEOUS  

Section I-AMENDING BY-LAWS 

The By Laws of this Corporation may be amended, repealed, 

or added to or new By Laws shall be adopted by the vote of 

two-th rds (2/3) of the General Members entitled to vote and 

present at a duly constituted General Body meeting. 

Section II-RULES  OF ORDER 

Unless otherwise stipulated in these By Laws, all questions 

of order or proceedure shall be resolved in accordance with Roberts 

Rules of Order. 

ARTICLE XI 

CORPORATION  AND/OR DISSOLUTION OF CORPORATION  

Section I-MANAGEMENT OF CORPORATION PROPERTY  

Property of the Corporation may be used and/or disposed of 

in accordance with the directions of the Board of Directors. 

Section II -DISSOLUTION OF CORPORATION  

This Co •oration, The Committee On Chicano 	g ts, Inc, may 

be dissolved by he vote of two thirds (2/ 	of its active General 

Members at a duly constituted annual 	eting. 

(a) In the 	t of dis lution, the property of the 

Corporation 	al be distributed as follows: 

1. All debts 	Corporation shall be 

paid in ull. 

2. Any mounts of real or •ersonal property 

r maining after all debts .ve been paid 

hall be distributed according to the Corpor-

ation Laws of the State of Calfio ia. 



June 19, 1970 

Dear Chairperson: 

have received requests from Chicano organizations and individuals 
locally and throughout the country, for information on the many organiza-• 
tions which represent us. Our people want to know who these organizations 
are and how to net in touch with then. This information is important to 

all of us. Therefore , we are attempting to compile and publish a direc-
tory of all the Chicano organizations in the U.S. 

You can help us in carrying out this task by filling out the attached 
questionnaire and returning it to the address given below. Thank you 

Sincerely, 

ge 44_4C/0 / 
Cesar Caballero, head of Circulation 

and Chicano Services 

Hail Questionnaire to. Cesar Caballero 
Chicano Services Section 
The University of Texas 

at El Paso - Library 
El Paso, Texas 7990>6 



COMMITTEE ON CHICANO RIGHTS, INC. 

COUNTY OF SAN DIEGO, CALIFORNIA 

BY LAWS 

ARTICLE I 

Section 1 

GENERAL MEMBERSHIP  

This association shall be constituted of those persons 

who have agreed to abide by the Articles and By Laws of this 

corporation. 

C 	 A4 &-• 
General membership shall commence upon payment of 4mi*-44,41141.-pn'' 

fee and the first months dues. At that time members' name shall 

be added to the membership list. 

(a) All potential general members shall serve a six month 

probationary period. 

(b) All potential members shall submit a resume and committee 

job description. 

(c) membership is conditioned upon maintaining dues 

current god attending meetings,'; 

(d) General members must declare membership in all other 

organizations. 

- 
(e) in other organizations 

--L_- 
wmisftwite approval of the Board of Directors of the 

Committee On Chicano Rights, Inc. 

(f) All general members are entitled to one (1) vote on each 

matter submitted to a vote of the general membership and 

are eligible for office after on year membership. 

(g) Only general members in good standing shall have voting 

power. 



Section II 

ASSOCIATE MEMBERS  

Associate members shall be supporters and/or financial 

contributors or volunteers of theCommittee On Chicano Rights 

Inc, at the discretion of the Board of Directors of the CCR. 

Associate members shall not have voting rights. 

Section III 

VOLUNTARY MOOMONAWL  

Membership will be considered terminated upon written 

communication by a member to the Board of Directors of the 

Committee On Chicano Rights, Inc. All dues shall stay in C.C.R. 

funds. 

ARTICLE II 

titotitithoeoeerieRs 

I-Duties  of the_Q64ine,:elan  

1. The Chairperson shall pres,tide over all meetings of 

the General Body and the Board of Directors. 

2. Be responsible for implementing the will of the 

General Body and the Board of Directors. 

3. Authorize, by signature, all contracts entered into 

by the Corporation and approved by the Board of 

Directors. 

4. Carry out all other duties as required by the 

Board of Directors. 

5. Shall submit a written report to the General Assembly 

once a month. 

6. Shall be the spokesperson for the Committee On Chicano 

Rights, Inc. 

Section 



Section II-Duties of the Vice-Chairperson  

1. The Vice-Chairperson shall preside at meetings in 

the absence of the Chairperson. 

2. Shall supervise and be responsible for the affairs 

of the corporation in the absence or disability 

of the Chairperson, or Board of Directors. 

3. Perform all other duties as may be assigned by the 

Chairperson. 

4. Shall represent the Organization at public functions 

at the discretion of the Board of Directors. 

5. Shall coordinate the Committees. 

6. Shall submit a written report to the General Assembly 

once a month. 

Section III-Duties of the Secretary  

1. The Secretary shall keep a complete record of all 

proceedings and the correspondences of the Corporation 

and the Board of Directors. It is his/her responsibility 

to: 

a. Give notices of meetings to members of the 

Corporation. 

b. Keep a log of minutes and make them available 

to all members. 

c. Keep current roll of membership. 

d. Perform all other duties usually pertaining 

to the office of the Secretary. 

Section IV-Duties  of the Treasurer  

The treasurer shall keep the books and accounts of the 

Corporation; and shall perform other financial duties assigned by 



'h 

Tai?rg on or Board of Directors. Payments shall be made / roc  

-gills properly approved by the Board of Directors. All 

bear the signature of the Treasurer. In the absence 

_,Ja5urer • due to incapacity or resignation, the power to 

may be delegated by the Board of Directors to the 

:=erson, Secretary or Sergeant of Arms.The Treasurer 

responsible for financial reports, including, but not 

The State of Calfironia Franchise Tax Board reports 

States Internal Revenue Service reports. 

.reasurer shall submit to the General Body a written 

statement every four (*) months. The Treasurer shall 

—itten report to the Board of Directors at the first 

every month. 

_ties of the Sergeant of Arms  

Shall maintain order and security at all meetings and 

gatherings. 

Shall coordinate all security. 

-.7--- ARLIMENTARIAN  

be appointed by the Chairperson. 

---17,ENERAL POWERS  

of the Board of Directors must have been General 

'mod standing of the Committee On chicano Rights, Inc. 

—71 of one (1) year. 

-NUMBER AND TENURE  

,er of members of the Board of Directors shall be 

five (5) AIT&Tvx (6) members at large; with every 

additional members, one member at large will be 
t 	 1,4 k 01.1, 	1,7 

1 a maximum of 11.ArEach shall hold office for one 

July 1, through June 30. 



Section IX-ATTENDANCE  

Any member of the Board of Directors who shall absent him/her-

self from three (3) consecutibe mmetings, or five (5) overall, 

during term of office, unless satisfactory excuses are presented 

shall be deemed to have resigned as a member of the Board of 

Directors and shall cease to be a member thereof. Notices ma-41 be 

sent to inform member of said action. 

ARTICLE III 

STAFF 

Section I- 

Salaried positions may be established at the discretion of 

the Board of Directors requiring two-thirds (2/3) vote of the 

Board of Directors and ratified by the General Membership. 

-a1111 111141111111=iisomowlowswelmerwiliglafty  . 

ARTICLE IV 

MEETINGS  

Section I-BOARD OF DIRECTORS  

Regular meetings of the Board of Directors shall be held once 

each week. 

Section II-GENERAL MEMBERSHIP MEETINGS  

General Assembly shall meet once a month. The Board of Directors 

shall set time. place and date of meetings. At General Assembly 

meetings there shall be written reports from the Chairperson of 

the Board; and all heads of Standing Committees. 

Section III-ANNUAL MEETINS 

An annual meeting of the General Body shall be held for the 

purpose of transacting such business as is deemed proper and necessary 



and for the election of members to the Board of Directors. 

Section IV-COMMUNITY MEETINGS 

Community meetings may be called at the discretion of the Board 

of Directors. 

Section V-  EMERGENCY MEETINGS 

Any emergency meeting of the Board of Directors may be called 

by any three (3) members of the Board of Directors or Chairperson. 

If a meeting cannot be held, a telephone straw vote may be sub-

stituted. A reasonable attempt must be made to contact all Board 

Members. 

Section VI-NOTICE OF MEETINGS 

Notice of any meeting of the Board of Directors shall be 

given at least twenty-four (24) hours in advance by telephone, 

or two (2) days written notice. If any emergency is deemed 

present, a shorter notice may be necessary. 

Section VII-NOTICE OF GENERAL MEETINGS  

Written, printed and/ or telephonic notice stating the purpose, 

place, day and hour of any meeting of members shall be delivered 

either personally, by mail, or by telephone, not less than Seventy-

two (72) hours before the date of such meeting at or by the direction 

of the Chairperson, Secretary, or the officer or person(s) calling 

the meeting, unless the Chairperson and/ or the Board of Directors 

determines that there is an emergency present. All members shall 

be notified of all meetings to be held. 

SectionVIII-QUORUM- 
‘,  

If a Quorum is not present the Chairperson shall declare 

a Committee of the Whole. Business may thus be transacted, a Quorum 

of the Board of Directors shall be a simple majority. 



ARTICLE V 

FEES, DUES AND ASSESSMENTS 

Section I- 

Each prospective member or a family unit will be assessed 

an annual fee of Twenty (20) dollars upon application to become 

a member. Dues shall be payable in advance, in full, in the first 

month of the fiscal year. Exceptions may be made by the Board of 

Directors, and shall be subject to periodic review and evaluation. 

In-kind services shall be approved by the Board of Directors in 

lieu of the annual dues. Dues shall be set by the Board of Directors 

and ratified by the General assembly. 

ARTICLE VI 

DEFAULT AND TERMINATION OF MEMBERSHIP  

section I-DEFAULT OF DUES  

When any member shall be in default in the payment of dues 

for a period of three (3) months, a notice of dues in arrears 

shall be sent by the membership Chairperson and if not payed 

within Thirty (30) days, membership Chairperson will res_aive 

issue. 

ARTICLE VII 

Section I-MISCONDUCT  

Any member of the Corporation shall be expelled by two-thirds 

(2/3) vote of the Board of Directors and ratified by a majority 

of the General Body for action, which is construed as detrimental 

to the good order of the Corporation. 

Section II-ACTIONS CONTRARY TO THE GOOD OF THE CORPORATION  

A member of the Corporation or the Board of Directors may 

additionally be expelled for the following reasons: 

(a) Unathorized absences from ,IPMfe, a) meetings 

of the Board of Directors or General Body meetings 

without justifiable cause. 



(b) Misuse of Funds. 

(c) Action construed as detrimnetal to the order 

of the Corporation. 

Section III -NOTIFICATION OF DISCIPLINARY ACTION  

Prior to any disciplinary action undetaken under these 

By-Laws, at least fifteen (15) days written notice of that action 

must be sent to the member involved stating the reasons for action. 

(a) Due process shall be the right of any member suffering 

the rule of expulsion. 

ARTICLE VIII 

STANDING COMMITTEES 

Section I-Standing committees shall be: 

1. Fundraising 

2. Membership 

3. Media/P.R. 

4. Education 

5. Finance  

6. Law and Justice 

7. Newspaper 

8. Immigration 

9. Security 

10. Election/Voter Education 

Section II -MEMBERSHIP OF STANDING COMMITTEES  

(a) Membership of Standing Committees shall not be limited 

as to number. 

(b) Chairperson shall retain office for a peroid of one 

(1) year. 

(c) Chairperson wow be 'remold by two - thirds (2/3) vote 

of the Board of Directors. 

(d) Committee Chairpersonshall submit a written report 

to the General Assembly at each meeting. 

(e) All Committee Chairpersons shall be responsible to the 

Board of Directors. 

(f) The Board of Directors shall have control over all 

committees. 



(g) All Committees shall be advisory to the Board of 

Directors. 

Section III-DUTIES OF STANDING COMMITTEES  

All Satnding Committees shall be under the Board of Directors. 

1. Fundraising Committeeshall initiate, coordinate 

and oversee all fundraising activities and enter-

tainment. 

2. Membership Committee shall collect dues from all 

members; recruit, screen, educate and orientate 

all potential members to the Committee On Chicano 

Rights, Inc. 

3. Media/P.R. Committee shall be responsible for 

maintaining open communication with mass media; 

will coordinate press conferences and may assist 

Chairperson in press conference;shall also be re-

sponsible for distribution of all press releases/ 

ANY AND ALL VERBAL OR WRITTEN MATERIAL EMINATING 

FROM ANY COMMITTEE SHALL BE UNDER THE DIRECTION 

CONTROL AND SUPERVISION OF THE BOARD OF DIRECTORS. 

4. Education Committee shall research and keep all 

members informed of educaiton laws and issues; 

maintain communication with other organizations 

involved in education. 

5. Finance Committee shall work with the Treasurer and 

will develop and maintain pitential financial resources. 

6. Law and Justice Committee shall research and keep all 

members informed of all issues. 



drives; keep all members fully 

and issues; shall also analyze 

7. Newspaper Committee shall be responsible for 

production and operation of the Newspaper at the 

discretion of the Board of Directors. The Board 

of Directors shall have control ober the entire 

content of the CCR Newspaper. 

8. Immigration Committee shall research and keep 

all members informed of Immigration laws and issues; 

maintain communication with other organizations 

involved in Immigration. 

9. Security Committee shall work with the Sgt-of-Arms 

and provide security at all CCR functions and will 

provide security for individuals and members at 

the discretion of the Board of Directors. 

10. Election/Voter Education Committee shall coordinate 

all voter registration 

informed of candidates 

election results. 

11. CCR Election Committee shall be appointed by the 

General Assembly in April. Election Committee members 

shall not be candidates for office. Responsibilities 

shall be: 

(a) Mailing notices and proceedures in 

April f or elections to all eligible 

members. 

(b) To screen and certify that all nominees 

are eligible for nomination. 

(c) Certify all members eligible to vote. 

(d) Make ballots and mail to all members 

by June 1, 



(e) Set time, place and date of election. 

(f) Count votes and inform members of 

election results. 

(g) Supervise election process to assure 

and certify that all elections are 

fair and honest. 

(h) Voting shall be by secret ballot and 

in person. 

(i) No proxy ballots shall be accepted. 

Section IV-AD-HOC COMMITTEES  

From time to time, as deemed necessary by the Board of Directors, 

special Ad-Hoc Committees shall be stablished for specific tasks. 

ARTICLE IX 

COMPOSTION, MANNER OF ELECTION, APPOINTMENT AND TERM OF SERIVICE 

Section I- COMPOSITION OF  BOARD OF DIRECTORS  

The Board of Directors shall consist of the Chairperson; Vice-

Chairperson; Secretary; Treasurer; Sgt-of-Arms and Members-At-Large. 

The Chairperson, Vice-Chairperson, Secretary, Treasurer, Sgt-

of-Arms and Members-At-Large shall be elected to the Board of Directors 

by the General Body and shall serve in the dual capacity as Board of 

Directors and Officers of the Corporation. 

The term of office shall be for one (1) year. Elections shall 

be by secret ballot of the members of the General Body. A plurality 

of votes cast shall be required to elect. Vacancies occurring in 

the Board of Directors shall be filled by a vote of the majority 

of the remaining members of the Board of Directors. A Board member 

elected to fill a vacancy shall be elected for the unexpired term of 

the predecessor in office. 



Section II - ELECTIONS  

Elections shall be held in June; under the following rules: 

(a) Only General members in good standing shall be eligible for 

nomination. 

(b) A candidate must be a General member in good standing and 

must 	.fttr_V!iseitztgaiwn Mad -meggibc; Tieggeprdeir* 

Arf -isiligieentis - Anaztal*Eist -#401sAm'e Cam) :mss pacimo-rlinv 

nomination. 

(c) Board members at Large must be head of a committee; certified 

to be qualified for office; elected by plurality of General 

Assembly. 

(d) Thirty (30) days written notice of elections and election 

proceedures shall be sent to all members. 

(e) Announcement of elections shall be made in April at a General 

Assembly meeting. 

(f) Nominations shall be accepted during the first three (3) 

weeks in May. 

(g) A list of eligible candidates shall be posted in CCR office , 

 by June 1. 

on 	 e4mmegi=inan Tray -151Fe nmaaftws Tita4*-i ct 757 161 -e4MgET 	-4me 

Mistliabo*--s at_4.4e._ 

(41) AlgrEe c*S.441c.mrsmfttl- -esamelb thie-Pg-7.1mrpiR014insehos. 

(j) Resignation as head of a Committee shall result in automatic 

resignation from the Board of Directors unless such resignation 

is to become head of another Committee. 

(k) Vacancies shall be filled by the Board of Directors. 

(1) All nominees shall declare for one office. 



ARTICLE X 

MISCELLANEOUS  

Section I-AMENDING BY-LAWS 

The By Laws of this Corporation may be amended, repealed, 

or added to, or new By Laws shall be adopted by the vote of 

--AgaNimidatits  (2/3) of the General Members entitled to vote and 

present at a duly constituted General Body meeting. 

Section II-RULES OF ORDER 

Unless otherwise stipulated in these By Laws, all questions 

of order or proceedure shall be resolved in accordance with Roberts 

Rules of Order. 

ARTICLE XI 

CORPORATION  AND/OR DISSOLUTION OF CORPORATION  

Section I-MANAGEMENT OF CORPORATION PROPERTY  

Property of the Corporation may be used and/or disposed of 

in accordance with the directions of the Board of Directors. 

--S"Lgl""WMMI-IUMMISIMINEIMIIMW911SPIIII2eN  

This Corporation, The Committee On Chicano rights, Inc, may 

be dissolved by the vote of two thirds (2/3) of its active General 

Members at a duly constituted annual meeting. 

(a) In the Event of dissolution, the proper, ty of the 

Corporation shall be distributed as follows: 

1. All debts of the Corporation shall be 

paid in full. 

2. Any amounts of real or personal property 

ramaining after all debts have been paid 

shall be distributed according to the Corpor-

ation Laws of the State of Calfiornia. 



*COMMITTEE GI CHICANO RIGHTS, 10. 

COUNTY OF SAN DIEGO, CALIFORNIA 

BYLAWS 

ARTICLE I 

Section 1 

GENERAL MEMBERSHIP  

This association shall be constituted of those persons who have agreed 

to abide by the Articles and By Laws of this association. 

GENERAL MEMBERS  shall attend meetings; pay dues; be working members of a 

standing committee; are eligible for office after one (1) year membership, 

with trial period of six (6) months. Only General Meithers shall have voting 

power. 

ASSOCIATE MEMBERS shall be supporters and/or financial contributors., or workers 

of the Committee On Chicano Rights, Inc. Associate members shall not have 

voting tights. 

Membership shall coamence ucn oavment of initiation fee and the first months 

dues. At that time meMbers' name shall be added to the membership list. 

Active members are entitled to one (1) vote on each matter su.,braitted to 

a vote of the general rx.e. hip. 

Active membership is cantioned upon maintaining dues current. 

Al' potential mem-2s snail sUbmit a resume and committee job descriotion. 

Members must declare memhership in all other organizations. 

Imbers may hold .office in other organizations, but priority must he to 

the COmmittee On Chicano Pights, Inc. 

Section 3 

A..1:ILLNEE MEMBER CPGANIZATIGNS  nay be established by two-thirds (2/3) vote of 

the :oard of Directors and ratified by the General A -sembl- 

STUDENT SUPPO-R7  G-,17:0UPS -.my be established by two-thirds (2/3) vote of the 

Board of Directors and ratified by the General Assembly. 
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• 	Section 4 
VOLUNTARY WITHDRAWAL Nembership will be considered terminated upon written 

or verbal request of a member to the Chairperson or an officer of the Board 

of Directors. All dues shall stay in C.C.R. funds. 

ARTICLE II 

BOARD OF DIRECTORS  

Section 1 - Duties of the Chairperson  

The Chairperson shall preside over all meetings of the General Body and 

the Board of Directors. The Ch airperson shall: 

1. Oversee the duties of the Executive Director. 

2. Be responsible for irkpletrenting the will of the General Body 

and the Board of Directors. 

3. Authorize, by sienature, all contracts entPred into by the • 	Corporation aed aeeroved by the Board of Directors. 

4. Carry out all other duties as required by the Board of Directors. 

5. Shall sutnie a written report to General Assembly once a month.. 

Section 2 - Duties of t:ee  'ee Chairperson 

1. The Vice Craivoerson shall preside at meetings in the absence of 

Chairperson. 

2. Shall supc=se and be responsible for the affairs of the coreor -a-- 

Lion in the absence or disability of the Chairperson. 

3. Perform all other duties as may be assigned by the Chairperson. 

4. Shall represent the Organization at public functions at the dis-

cretion of the Board of Directors. 

5. Shall coordinate the Ceei,,Littees. • 
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411 	Section 3 - DUTIES OF THE SECRETARY 

The Secretary shall keep a complete record of all proceedings and the 

correspondences of the Corporation and the Board of Directors 

It is his/hers responsibility to: 

1. Send notices of meetings to members of the Corporation. 

2. Keep a log of minutes and make them available to all nnbers. 

3. Keep a current roll of rerbership. 

4. Perform all other duties usually pertaining to the office of 

the Secretary. 

Section 4 - DUTIES OF THE TREASURER 

The Treasurer shall keep the books and accounts of the Corporation; and 

shall perform other duties assigned by the Chairperson or Board of Directors. 

• Payment.. shall be made only for bills properly approved by the Board of Direc-

tors. All checks shall bear tfte signature of the Treasurer. In the absence 

or incapacity of the Treaserer, power to sign checks may be delegated by the 

Board of Directors to t'le Jeaieperson and the Vice Chairperson. 

The Treasurer shall lee eesecnsible for financial, reports, including, but 

not limited to: The State cf California Franchise Tax Board repot 	Ls and the 

United States Internal Revenue Service reports. 

The Treasurer shall sebmit to the General Body a written financial state-

ment every four (4) months. The Treasurer shall sthnit a written report to 

the Board of Directors at ti-le first meeting of every month. 

Section 5 - DUTIES OF THE SGT. OF AINS 

1. Shall eaietain order and security at all meetings and gatherings. 

• 	Q17all coordinate all security. 
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Section 6 - PARLEMTENRIAN 

Section 7 - GENEPAL POWERS.  

Members of the Board of Directors must have been members in good standing 

of the Committee On Chicano Rights, Inc., for at least one (1) year. 

Section 3 - tTLINTBER AND TENURE  .   

The number of members of the Board of Directors shall be a minimum of 
F,ve (6) t)F:eeizs A/v:1 

five (5) and a maximum of eleven (11),Asix (6) menbers-at-large. Each shall 

hold office for one (1) year, from July 1 through June 30. 

Section 9 - ATIENDANCE.  

Any member of the Board of Directors who shall absent him/herself from 

three (3) consecutive meetings, or five (5) overall, unleRs satisfactory ex-

cuses are presented, shall be ,ieemed to have resigned as a member of the Board 

of Directors and shall cease be a member tnereof. 

III 

Section 1 - 

Salaried positions =a7 be established at the discretion of the Board of 

Directors requiring two-thirCis (2/3) vote of the Board of Directors and ratie 

fied by he General MeMbership. 

Section 2  -  DUTTES OF TEE ENECUTIVE DIRECTOR.  

1. The affairs of the Association shall be managed for the General 

Body by•the EXecutive Director. 

2. -Represent the Corporaticn in all matters as instructed. 

3. Exercise the geneeeil supervision over the affairs of the Corpo-

ration. 
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Section 3 - DUTIES OF THE EXECUTIVE SECRETARY.  

ARTICLE IV 

MEET-DIGS 

Section 1 - BOARD OF DIRECTORS.  

Regular meetings of the Board of Directors shall be held. once each week. 

Section 2 - GENERAL MEMBERSHIP MEETINGS.  

General Assembly shall_ meet once a month. The Board of Directors shall 

set time, place abd date of meetings. At General Assembly meetings there 

shall be reports from the Executive Director; Chairman of the Board; and all  

heads of Standing Committees. • 	Section 3 - ANNUAL MEETINGS.  
An anneal meeting of t'ne General Body shall_ be held for the purpose of 

transacting such business s is deemed proper and necessary and for the elec-

tion of 7-embers to the 	_r ,Df Directors. Annual meetings shall  he an awards 

banquet and the larger : _eeLraising event of the year 

Section - 	:=2:711'GS  

Communir7 meetings shall be called at the discretion of the Board of Directors. 

Section 5 - FIAKRGPNCY e'V, T7GS. 

Any emergency meeting may be called by any three (3) members of the Board of 

Directors. If a meeting cannot be held, a telephone straw vote may be substi-

tuted. A reasonable eseteu„kmust be made to c onLx ct all Board ireirerrs. 

411 	Section 6 - SP IAL  %1EETINGS. 

Special meetings of the General Body may be called by the Chairperson or any 
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member of the Board of Directors, with the approval of not less than one-

411 	third (1/3) vote of the Board of Directors. 

Section 7 - SPECIAL BOARD MEETINGS.  

Special meetings of the Board of Directors may be called by, or at the re-

quest of, the Chairperson or any two (2) Board. members. The person or per-

sons authorized to call Special Meetings of the Board nay fix any place 

within the County of San Diego as the place for holding any special meeting 

of the Board called by them. (Telephone Poll?) 

Section 8 - NOTICE OF MEETINGS.  

Notice of any meeting of the Board of Directors shall be given at least 

twenty-four (24) hours in advance by telephone, or two (2) days written 

notice. If an emergency is deemed present, a shorter notice may be necessary. 

• 	Section -10 - NOTICE OF GENERAL NEEIINGS.  

Written,printed and/Or telet:enric notice stating the purpose, place, day and 

hour of any meeting of rereers Shell be delivered either personally, by mail, 

or by telephone, not less -Lhala seventy-two (72) hours before the date of such 

meeting at or by the t".L.1--.."7::::1:1 of the Chairperson, Secretary, or the officer 

or person(s) calling the meeting, tOless the Chairperson and/or the Board of 

Directors determines tnat there is an emergency present. All members shall be 

notified of all reetines to be held. - 

Section 10 - QUORUM.  

If a Quorum is not present the Chairperson shall declare a Committee of the 

insole. Business may thus be transacted. AQuorum of the Board of Directors 

shall be a simple majority- • 
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• ARTICLF, V 

F=S, DUES AND ASSESSMENTS  

Section 1 - INITIATION tL4S.  

Each prospective member will be assessed an initial fee of ten ;Oak dollars ($10.00) 

upon application to become a member. Exceptions may be made by the Board of 

Directors, and shall be sub ject to periodic review and evaluation. Students 

will be assessed an initiation fee of two dollars fifty cents ($2.50). Senior 

citizens, over fifty five (55) years of age, will be assessed an initiation 

fee of two dollars fifty cents ($2.50). In-kind services shall be approved 

by the Board of Directors in lieu of initiation fees. 

Section 2- ANNUAL DUES.  

Annual (Ales shall be in the amount of thirtysix dollars  ($36.00) per year 

per person unless changed bv he Board of Directors by a simple Tajority vote. 

Dues shall be payable in a=ance, in full, in the first month of the fiscal 

yea, or may be paid on a :nonthly basis, at a rate of three dollars ($3.00) 

per month. Dues shall be set by the Board of Directors and ratified by the 

General Assembly. Dues of a new member shall be prorated from the first clay 

of the ILK.41th in which each new rember is admitted to renhershio for the re-

nainder of the fiscal ,,rear of the Corporation. 

2 .RTI01- F 

DEFAULT AND TERMLNATIaN OF bEMBERSHIP  

Section 1 - DEFAULT  OF DUF'R. 

Jhen ar:y rember shall be in default in the payment of dues for a period of 

three (3) months, a notice of dues in arrears shall be sent. 
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• ARTICLE VIII 

Section 1 - MISCONDUCT.  

Any member of the Corporation shall be expelled by two thirds (2/3) vote of 

the General Body for continued action, without good cause, which is construed 

as detrimental to the good orePr of the Corporation. 

Section 2 - ACTIONS CDNTRARY TO THE GOOD OF THE CORPORATION. 

A uember of the -'''47e 9c5il the Board of Directors may adaitionally be expelled 

for the following reasons: 

(a) Unauthorized absences from three (3) meetings of the 

Board of Directors or General Body meetings without 

justifiable cause. 

(b) Misuse of funds. 

(c) Action construed as detrimentA3 to the order of the 

Corporation. 

Section 3 - NOTIFICATICN 	EIS;.i,JLINOONETkdION. 

Prior to any disciplira,r7 .]:=Ion undertaken under these By-Laws, at least 

fifteen (15) days wri'-ter -r--ice of that action must be sent to the meMber 

involved stating the reascns for action. 

(a) Due process shall be the right of any 'amber suffering 

the rule of al<ulsion. 

pisaTo-F, ix 

SMNDLN-Z COMMITTEES 

Section 1 - Stane"ng Ccrratttees shall be 

i. Fundraising 	 4- Education 

2. Membership/Volunteers 	5. Finance 

3. Mdia/ P.R. 	 6. Police Investigation 
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• 	7. Newspaper 	 9. Security 

8. Immigration 	 10. Election/ Voter Education 

Section 2 - MEMBERSHIP OF STANDING CONNITTEES  

(a) Membership of Standing Committees shall not be limited as to 

number. 

(b) Chairpersons shall retain office for a period of one (1) year. 

(c) ChaiirpenxIn may be removed by two thirds (2/3) vote of the 

Executive Board. 

(d) Committee Chairperson shall submit a written report to the 

General Assembly at each meeting. 

(e) All Committee Chairpersons shall be responsible to the Board 

of Directors . 

(f) The Board of Directors shall have control over all committees. 

(g) All Committees SIIA11 be advisory to the Board of Directors. 

Section 3 - DurrEs OF Sr.It:ND=G COMMITTEES.  

1. Fundraisi:lc; Committee shall initiate, coordinate and oversee 

all furazirg activity and entertainment. 

2. MEMRF'RSHIP/VOLUNiEEPS COMM:M.12, shall collect dues from all 

members; recruit and screen all potential members; Set up 

affiliate memberships; coordinate all volunteer activity; and 

coordinate all Student Support Groups. All volunteers must 

submit resume and committee job description. 

3. MEDIAJP.R. COMMITTEE hall be res tJonsible for maintaining open 

and friendly carram..1.:..ation with mass media; will coordinate presEi 

conferences and may assist Chairperson in press conferences; • 
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• 	shall also be responsible for distribution of all press 

releases. ANY AND ALL WRITTEN, MkTERIALEfrITIMI_TNG FRC11 TEE 

C.C.R. SHALL BE UNDER THE DIRECT CONTROL AND SUPERVISION OF 

THE BOAPD OF DIRECTOPS. 

4. EDUCTION COMMIltht  Shall research and keep all members in-

formed of education laws and issues; maintain cannunication 

with all other organizations involved in education. 

5. FINANCE COMMITTEE shall be chaired by the Treasurer; be res-

ponsible for all monies of the Corporation; hold, close liaison 

with Fundraising Committee and Membership/Volunteers Committee; 

develope and maintain potential financial resources. 

6. POLICE INVEST=TION shall research and keep all members in- 

formed of 	enforcement proceedures and issues; maintain 
41 

cammunicatLan 	all other organizations involved in law 

inforcement agencies. 

7. NEWSPAE3 :::e!.AleiseL., shall be responsible for printing and dis-

tributien of Newspaper at the discretion of the Board of Direc-

tors. Tee 3oard of Directors shall have control over the entire 

content of the C.C.R. Newspaper. 

8. Ie,MICRATION CCYMIii_eie shall research and keep allmerbers in-

formed of Ludrigration lads and issues; maintain cammunication 

with all other orcanizations involved in Iiludgration. 

9. SECURITY CO I' ,N.:=E shall provide security at all meetings and 

demonstrations; provide security for individuals and meobero at 

the discretion of the Board of Directors. 
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10. FLELriON/VOTER EDUCATION CONMIluEL  

10. VOTER EDUCATION COMMIalhL  shall coordinate all voter registrar. 

tion drives; keep all members fully informed of candidates and 

issues; shall  also analyze election results. 

11. ELECCION comriall,  shall be appointed by the General Assembly 

in April. Election Committee members shall not be candidates 

for office or have voting power. Responsibilities shall be: 

Xa) Mliling notice and proceedures for election in April 

to all eligible memiaers. 

(b) To screen and certify that all nominees are eligible 

for nomination. 

(c) Certify all members eligible to vote. 

(d) rake ballots and mail to all members by June 1. 

(e) Set time, place and date of election. 

(f) Count votes and post results at C.C.R. office. 

(g' -37:-.per,iise election process to assure and certify 

that all elections are fair and honest. 

(h) Voting shall be by secret ballot and in person. 

(i) No proxy ballots shall be accepted. 

".:bsentee ballots must be sealed and/Or mailed and 

must be in the C.C.R. office by election day. 

Section 4 - AD-HOC COwAT'l'ic 77S. 

From time to time, as deer.ed necessary by the Board of Directors, special Ad-

Hoc Committees shall be established for specific tasks. 

• 



ARTICLE X • 	COMPOSITION, MANNER OF ELECII.ON, APPOINTMENT AND TERM OF SERVICE.  

Section 1 - COMPOSITION OF BOARD OF DIRECTORS.  

The Board of Directors shall consist of the Chairperson; Vice Chairperson; 

Secretary; Treasurer; and Sgt. of Arms. 

The Chairperson, Vice Chairperson, Secretary, Treasurer and Sgt. of Arms 

shall be elected to the Board of Directors by the General Body aid shall serve 

in the anal capacity as Beard of Directors and Officers of the Corporation. 

The term of office shall be for one (1) year. Elections shall be by secret ballot' 

of the members of the General Body. A plurality of votes cast shall be required 

to elect. Vacancies occurring in the Board of Directors shall be filled by a 

vote of the majority of the remaining members of the Board of Directors. A 

Board member elected to fill a vacancy shall be elected for the unexpired term 

• 	of the predecessor in office. 
Section 2 - ELECTIONS.  

Elections shall be helL en June; under the following rules: 

(a) Only ..s in good standing shall be eligible for nomination. 

(b) Members_ yam. standing must have paid dues for, eighteen (13) 

months; eetanded 50% of meetings during last twelve (12) 

months prior to time of nomination. 

(c) Board 1.‘bers At Large must be head of a committee; certified. 

qualified for office; elected by plurality of General AsseMbly. 

(d) Written notice of elections shall be made to all members. 

(e) Election proceedures shall be sent to all, members. 

(f) Anne:meagre-et of elections shall be made in April at. General 

• 	Assembly reeting. 

(g) Nominations shall be accepted during the first three (3) 

..-,2eeks in Nay. 
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(h) A list of eligible candidates shall be posted. in C.C.R. office 

by June 1. 

(i) On election day the members shall elect five (5) officers, and 

six (6) Board meMbers At Large. 

(j) These eleN;en (11) persons shall constitute the Board of Directors. 

(k) The Five (5) officers shall constitute the Executive. Board. 

(1) Resignation as head of a Committee shall result in automatic 

resignation f_LalEcard of Directors unless such resignation is 

to become head of another Carnaittee. 

(m) Vacancies shall be filled by the. Board of Directors. 

A:-RTI^T,E XL 

MISCELLANEOUS  

Section 1 - AMNDLNG BY LP JS. 

The By Laws of this COr7c_taaon may be amended, repealed, or added to, or 

new By Laws shall bear=r7ta.,i 17 the vote of two-thirds (2/3) of the General 

1'4,Kr:hers entitled to vote ;Ind pc:esent at a duly constituted General Body meeting. 

Section 2 - RULES OF OPLER. 

Unless otherwise stipulataa in these By Laws, all questions of order or cro-

ceedure shall be resolved in acvordAnce with Rbbertos Rules of Order. 

ARTICLE h7I 

CORPORATION AND/OR DISSOLUTION OF QDRPCRATIO 

• 	Section 1 - MNNAC 	OF ASSOCIATION PROPERTY. 

Property of the Corporation may be used and/or disposed of in accordance with 

the directions of the Board of Directors.- 
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Section 2 - CORPORATION.  • 	Chapters of the Committee On Chicano Rights, Inc., may be established upon 
petition to the Board of Directors by responsible individuals and/or groups. 

(a) Petition rust incliv-le: 

1. List of membership. 

2. By Laws, Constitution and/or Articles of Incorporation. 

3. List of all other affiliate organizations. 

(b) Majority vote of the Board of Directors is required for 

authorization to establish such Chapter. 

(c) Application for affiliation must be completed prior to 

authorization. 

Section 3 - DISSOLUTION OF COPPOIIATION.  

This Corpration, The Cora mitt On Chicano Rights, Inc., may be dissolved by the 

vote of two thirds (2/3) of Lts active General Merbers at a duly constituted meeting. 

(a) In the event of dissolution, the property of the Corporation 

shall be tistributed as follows: 

1. All -.HI= of the Corporation shall be paid in full. 

2. An-s 1=-=ts of real or personal ',property remaining after 

all -;4e^ts have been paid shall be distributed according to 

the Ccrtoration Laws of the State of California. 

In witness Whereof, the undersigned have signed these By Laws this 

, 1970, at 	 , California. day of 

• 



Misc to be discussed 

Section 	- DUTIES OF THE EXECUTIVE SECRE'WY.  

Section 	-DUTIES OF PLEABLIVENTARIAN. 

FINANCIAL CODE - All expenditures shall have prior_ approval of, the Board. 

The Chairperson, the Board of Directors and/or General Members may be compen-

sated for expenses at the discretion of the 12,oard of Directors for work  done 

on behalf of the Committee On Chicano Rights, Inc/. 

No Person shall represent the C.C.R. without official approval. and permission. 

The C.C.R. COLORS shall be shown at all meetings, press conferences, demcnstrar 

tions, functions and gathemcs of the Committee On Chicano Rights, Inc. 

The Committee On Chicano z_chts, Inc., shall not work with any organization 

that is not predaninan Cnicano/Nexicano/LatinoMnd.can -Americzn andior 

whose principal objectiv 	 do not meet the standards of the C.C.R. 

ORGANIZATIONAL 



20 ZIEZIT FCRCLS 

by James Forman 

TWENTI DEE! Foe= LTIE2NA RVOLUTIONARI ORGANIZATION THAT A= BIZ COMEATTLD. 

1. Lack of practice and day to day work. 

2. Loss of morale. 

3. Laziness 

4. Failure to study revolutionary theory and the experiences of other revolution-
aries. 

5. Failure to engage in criticism and self-criticism. 

6. Liberalism 

7. Failure to exert leadership. 

S. Lack c° initiative and imaginatiaa. 

9. Lack of disciplins and intilvidualiam 

1C. .7ilitiam. 

11. Lack of internal democracy and authoritarian actions. 

12. Zgotism. 

13. Jealousy. 

14. Sectarian attitudes and actions. 

15. Isolation. 

16. Adventuriam and romanticism. 

17. hale chauvanism. 

18. Reactionary natimAliftr . 

19. Police infiltrators. 

20. Lack of administration. 
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Introduction 

Individuals who belong to revolutionary organizations that are seeking and 
working toward the seizure of state power must not only study the theory and 
practices of other revolutionaries, but must carefully study our awn experiences 
and draw conclusions from those experiences that will help others. This paper is based on long experience in the revolutionary struggle inside the United 
States, collective discussions, wide reading of revolutionary experiences of 
others, intimate knowledge of many organizations in the United States and intense 
personal experiences in the past and currently as we struggle with many sisters 
and brothers and as they struggle with us. 

People are urged to discuss and expand upon the contents of this paper. It 
must always be stressed that no written or spoken word is the definitive state-
ment upon any subject, but only a guide for action, learning, discussion and 
further exploration. All of ua must strive to contribute to revolutionary theory 
by summing up our experiences and drawing lessons for the future. A revolutionary 
learns a great deal from his mistakes. 

To wage the ideological struggle does not only mean to try to convince these 
outside of revolutionary organizations, but the internal struggle in organizations 
and within people is a never ending. process. Fevolutianaries must constantly be 
an guard for tendencies inside a revolutionary organization that will lead to its 
destruction and a retarding of the revolutionary process. Constant vigilance must 
be exercised and corrosive tendencies fought vigorously at the time they begin 
to spring up. Otherwise thev will grow like deadly cancerous tissues and infeee 
the vetelity and life of healthy revolutionary organizations. 

Every revolutionary pamphlet, article, essay, memorandum or book is written 
to serve a need and this paper is written to consolidate the thoughts of many 
people who have had negative experiences with the tendencies listed as enemy 
fortes within a revolutionary organization. These tendencies are mark fasted in , 
many of us and in some sisters and brothers they exist to a greater degree than 
in others. Many organizations have failed to raise to a discussion level many 
of the points contained in this essay and as a consequence revolutionary struggle 
is not proceeding at the pace it should or could if internal struggle was waged 
around the implications of the twenty enemy forces within a revolutionary organ-
ization that must be combatted. 

Back-biting, underhanded tactics, gossip, rumors, incorrect statements and 
laziness are just some of the destructive tendencies that plague soca organiza-
tions that seek to call themselves revolutionaries. Struggle could be and must 
be waged within individuals who manifest these tendencies and others, but the 
tendencies themselves must be exposed and all effort must be made to correct them. 
Without the struggle to eliminate the cause, then other sisters and brothers will 
be infected with the same deadly poison and we will find ourselves constantly 
fighting the enemy within rather than United States racism, capitalism and im-
perialism. For it is impossible to fight the external enemy when one is cons- 
tantly eneaed in internal strife and internal strife is rampant in many organ-
izations that call themselves revolutionary. 

The revolutionary struggle in the United States, however is mounting each 
day and many people are learning revolutionary theory and trying to struggle 
with themselves and their comrades because we live in crucial times, a time 
when we meat try to recruit more and more people into the difficult struggle a- 
gainst United States imperialism with all its racist forms and institutions. We 
must resist the destruction of our offensive work by the twenty enemy forces with 
a revolutionary organization. 
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1. The lack of practice and day to day work. 

that we do and how we behave is usually called social practice. And social 
practice is the primary basis for learning and testing all our ideas. ibch has 
been written on this subject, but Mao Tse Tung's essay, "On Practice", stands as 
a classic work in talking about the role and importance of concrete work and social 
practice. It is not my intention to restate the material contained in this essay, 
but the reariing of that article is absolutely essential and should accompany the 
reading of this paper. Loreover, all revolutionaries should constantly reread 
"On Practice" for there are many insights contained within it and the more we strut 
gle each day the more profound becomes the implication of actual work as the basis 
for learning and the testing of ideas. 

People who want to change the oppressive conditions under - which we live and 
who strive to be revolutionary but are not willing to actively engage the repres-
sive forces of the state in struggle an a day to day basis are not very serious 
about the thoughts in their mind. Many people have ideas about how society should 
be like and what must be done to change institution and to work for a revolution. 
But this is not enough. Often these ideas do not confoym to reality and if they 
do conform to reality there is only one way to test them: Try to put them to work 
and see if they succeed. Testing our ideas in concrete work is the only way we 
will ever know if they are correct. Moreover, we will never change the world if 
we are not prepared to work very hard each day to implement our ideas. There i2 
an old saying that you shall know them by their deeds. This simply means that 
the words we utter. are not sufficient. What we do is important and primary. 

Quite often people look for blueprints for the revolution. They say there 
must be a blueprint for the new society. This is absurd. There cannot be a blue-
print for the new society. We can have general ideas and stated objectives that 
describe how we would like to see the affairs of the world conducted. But if we 
fail to do any work to change the world, then all the "blueprints" in the world 
will not make any difference. If the four students who sat at the counter, in 
Greensboro, North Carolina in F ebruary 1, 1960 had waited for a blueprint of the 
perfect society, then much of the political consciousness which we see in the 
United States might not exist, for the actions of those four students sparked a 
wave of southern student protests that has led to many developments in this country 
Action was fundamental to the oppressed students throughout the south and they 
helped to infuse many people with a committment to change. Their work, their day 
to day struggle, their social practice was paramount. 

For some of us the revolutionary movement in the United States is a young 
r and we have made several mistakes on all fronts. But if we had not been willin 
to act, to engage the control forces of the state in concrete struggle, then we 
would not have the legacy of experiences by which we could fudge correct for= of 
struggle. There are many dogmatic armchairm revolutionaries who parade aroubd 
in the name of harxist-Leninist thought who fail to understand the creative role 
in the revolutionary struggle by those who do not consider themselves Marxists. 
Reading and studying all the classics of Marxism will not by itself help the 
revolutionary struggle. One must act Action is primary Social practice is 
fundamental and from our work we will learn more and more theory. 

Personally, I know that we cannot make a revolution in the United States 
without the aid of all revolutionary thought that has been tested in practice 
by groups and countries that have made and are seeking to make a revolution. It 
is not an accident that the science of Marxist-Leninist thought has guided those 
who seek to make a socialist revolution. All of us in the United States must 
study this science in order to learn to apply it to our concrete realities. But 



page 4 

the fundamental thing that you learn from studying Marxism is that social prac-
tice is primary and from this arises all knowledge. The science and art of 
making a revolution arose fram the historical actions of people and has been 
tested in many countries. • 

Revolutionary, theory is important, but it is misleading and false to assure 
that all revolutionary theory comes wrapped neatly in a sterile package of old 
ideas. People who are engaged in acts against the state are guided by same form 
of ideas; as they work against the state or any of its control mechanisms they 
develop more theory based an their concrete work. It is also misleading to assure 
that people who have worked in the revolutionary struggle in the United States 
have not produced a body of material that can be called revolutionary theory. 
Their concrete work and their understanding of ideas of other revolutionaries 
have helped them to extend the volume of revolutionary theory. 

We do ourselves and the revolutionary struggle a great disservice if we do 
not begin to realize that our concrete work in the United States must be des-
cribed in writing for the benefit of all the world, especially ourselves. We 
must constantly sum up our work, our revolutionary efforts, our social practices 
so that we might learn what is -correct and positive and what must be farther 
developed. At the same time we must discard that which is irrelevant and nage 
tive. To assure that the Bolsheviks, the Chinese, The Vietnamese, the Cubans, 
the Algerians and other revolutionaries have not made mistakes from which they 
profited is not to understand that there are no blueprints for revolutions. The 
concrete work that we do in the final analysis is the basis for truth. 

Within the United States we must realize that we are struggling to make a 
revolution in the most advanced technological society ever known in the history 
of the world, a society where the dogmatic assertions of an exclusive class 
struggle must be rooted in the realities of racial and national oppression. 
Thus our work in this country, our social practices, will lead to a body of 
knowledge that will enrich revolutionary theory, but this will not occur auto-
matically. We must struggle each day against the state and its control mecha-
nisms and constantly summarize  our experiences so that we will have theories 
go guide our future work. 

Many people with extensive social practice, people who have had long ea-
perience in organizing, sometimes do not feel they have the ability to write 
down those experiences, but in the United States tape recorders are readily a-
vailable and all activists and revolutionaries who can talk should record their 
experiences an tape and transcribe them. The sensitive revolutionary organizer 
is aware that some people have acquired writing skille while others have not. 
These are accidents of history, but every revolutionary organizer must &Neys 
struggle to get his fellow workers to summarize their experiences through the 
use of a tape recorder or through the written word. (Those with writing skill  
must teach others those skills.) Some people with writing skills simply do 
not tabs time to reflect and to realize that the experiences we gain 	the 
revolutionary struggle are important and a basis for future actions. 

Social practice, what we do and haw we behave, is the basis for truth and 
the development of knowledge. The more we root ourselves in the struggles 
against the state and strive to enlarge our ranks—the greater our knowledge of 
revolutionary action becomes. As we work each day against the ruling class, vo 
build upon revolutionary theory and we should study our awn experiences and 
thOse of other revolutionaries so that we can have more effective social prac-
tice. If we fail to work each day and to organize for the revolutionary strug-
gle, we are helping the United States imperialist powers to maintain their o-
ppressive administration and control over the people and ourselves. 
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2. Loss of morale. 

The greatest strength that a revolutionary has is morale. The higher the 
morale, the more efficient the revolutionary work. In other words, a defeated 
person mentally is a defeated person in reality. One of the reasons that the 
United States will not win'inl'istnam is because the morale of United States sol-
diers is at a low ebb. Imagine an army where forty to fifty percent of the sol-
doers are using dope of one kind or another and many of them are heroin addicts. 
No tmount of administrative.rules will booster the morale of the soldiers fighting 
Vietnam because the United States is fighting an =just war and there'is no basis 
for morale among its troops. 

Revolutionary organizers must fight to maintain their morale Early people 
who start out with enthusiasm tend to drop by the wayside because they have lost 
their morale and have become frustrated. One of the key reasons for the loss of 
morale is failure to understand the long range nature of the revolutionary strug- 
gle. Revolutions do not cone in instant packages or short commercials. Revolution; 
are a long term view of struggle. Inside the United States this long range view-
point is essential for the odds against the revolutionary forces are immense. 

In addition to taking the long range viewpoint it is necessary to realize that 
perfection does not cone in people. We are all human and we have our positive and 
negative factors. Those who look for perfection in humans are going to become 
demoralized, fruetrated and unable to function, not reelieing that perfection does 
not exist within themselves. We should strive to develop our strengths and mini- 
rize our weaknesses. This requires considerable effort, but morale-will increase 
as we all accentuate the positives and struggle to elirrinate the negatives. 

Loss of morale will result from constant in-fighting. any of the quarrels 
inside organizations are a result of uneven political development and sometimes 
a failure on the part of leadership to recognize that its primary function is to 
train, to plan and to give direction. And this means that people with long ex-
periences in the revolutionary struggle should strive to find the time and it 
be involved in the political education of incomes and advanced cadres. 

The reasen for this lies in the tremendous amount of experience that older 
members of an organization have acquired. Their social practice, their accumulated 
day to day workC-usually gives them insights into struggles against the state, 
insights in how to deal with internal conflicts, insights into the mobilisation of 
people and insights into the application of revolutionary theory. 

Leadership has the responsibility to share its experiences with new members 
of an organization. If it does not do this, the results will be disastrous sooner 
or later, for the new member will not have a method by which he can participate 
in the experiences of the older members of the organization, leading to an uneven 
political development_ 

Those in leadership positions must realize that the morale of people is vepy 
important to the revolutionary struggle and the actions of leadership reflect on 
the morale of the peeple. Organizations and people who are &elected for leadership 
positions must always strive to maintain their revolutionary principles and not 
betray the confidence of their members and people in general. 

Some people in the revolutionary strugae lose their morale because they do 
not have a method of changing the stagnation that is often apparent in some or-
ganizations. This is a result of an authoritarian structure. Leadership moist 
constantly avoid authoritarian structures and actions and strive for an interaction 
between the base and the top not only in theory but in practice. Failure to hear 
and to act on the correct ideas that spring from the base will lead to a loss of 
morale and a retarding of the revolutionary struggle. 
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Sometimes people lose their morale because they believe in the cult of the 
personality and are often betrayed by the treat "leader." It is very dangerous 
and idealistic to place faith in the Treat "leader" rather than principles and 
collective organization. Too many people have had their hopes raised by the .  • "leader" only to have them dumped when the leader 1-0038 astray. The fault is not 
only in the so-called leader but in the failure of people to realize that a •- " ' 
people's -.over-ant rust be ruided by the people and not by the freat "leader." 

VCmenlose their morale throuth the. actions of hale chauvanists who fail to 
realize there is a special oppression of women in the society and often in revolu-
tionary ortanizations as well as the hoe-v. Some brothers have dismissed the com-
plaints of sisters as women's lib. "Ve're all exploited. No such thintjr. I don't 
exploit ,-ou, bitvt. Vhat do ,,ou,reen. I'll smock the shit out of 70U, if you keep nush!nr that crap," 

Stated ICAg ram goals, a firm political education program that studios the 
revattionary experiences of all people, and eoncreto work eaoh day—these are the 
Om tact prescriptions for cogbatting loss of morals sad sustaining the =orals 
of the revolutionary orgy and members of revoluticnary organizations. 

3, Laznese 

Nue) of the rationalising of the failure to do day to day work comes tram 
DISiA lezincee ann a failure to understand the urgency of the work that must be dons, Perhaps there is a psychological basis for laziness and this subject nee& 
to be further explored, but many people have acquired lazy habits from street 
VIC a chatran, students and community organizers and still wish to be known 
as revt:utionariea, !evolutionary organizations must elimd ,:ste the lazy person 

iti raWis, for the effect§ are corrosive and tend to didmoralim those who aieciplined and who work very hard. 

4. Failure to study revolutionary theory and the experiences of other revolu-
tionaries. 

A serious person committed to revolution in the United States cannot ever 
take the attitude that we do not have something to learn from all revolutianariam. 

mast bar  lri  upon all revolutionary thinkers and test our ideas in practice. 
It is important to read and to study biographies and works about revolutionary 

thinkers. This type of reading gives insight into some of the background naterial 
and references that are often cited in the writings of revolutionaries. Books 
about the political economic and social developments within revolutionary countrieT, 
are important. Some books that are supposed to be critical of revolutionaries 
and revolutionary countries are often useful if one reads critically. Naturally 
there is no substitute for reading primary sources, but it must always be stressed 
that one cannot read primary sources one time and expect to gain all the wisdom 
contained in these works. Devolutionary works as well as all other important 
works must be read and re-read and we will gain more knowledge as we read again. 

All those seeking to engage in revolutionary struggle should make a priority 
of acquiring revolutionary books. Sae can still buy books in the United States--
some books. But it is not unreasonable to assume that there will come a day when 
revolutionary books will be banned from bookstores. We should resist this possible 
intention, but we should prepare for it by acquiring all the books possible on 
policial and rilltary struggles anywhere in the world. All inputs of information on revolutionary struggles will increase our understandint and committment. 
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Where possible ve should strive to keep articles and stories that appear in 
revolutionary newspapers and magazines since many fresh ideas first appear in 
t.hese forces. In order to keep abreast of current events we must read establishment 
newspapers and magazines and sometimes this gives us information on the intentions 
.of the United States governwent. 

Political education means that the revolutionary must keep abreast of the 
chanaina circumstances in the world. Without knowledge of what is occurring in 
the world the revolutionary organizer And revolutionary leadership will not be 
•able to shift direction when that is required. 

In some organizations revolutionary theory is not systematically discussed 
and people flounder and stumble upon revolutionary concepts the best way they can, 
often distorting the ideas of revolutionary thinkers. 

And some people who parade as revolutionaries have done the black struggle 
in this country serious harm by attacks on harxism as a white ideology written for 
white people. One leading personality used to preach that Marx was a hanky and 
had nothing to say to black people. All. these statements and many more have had 
their negative effects. Rapidly, people are repudiating this poiaon and beginning 
to understand that there are scientific truths in the works of Marx and Lenin, 
Mao Tee Tung, Kwmze Nkra,mah, Fanon and =any other revolutionary thinkers. 

People who attack Karxism as a white ideology are not serious about revolution. 
Many of the sciences that we study each day in some form were developed by the 
accaaralated wisdom of people including white people. 1 ,7e utilize scientific dis-
coveries reuardless of the race of the person who is credited for the discovery. 
Those who attack Marxism as a white ideology simply do not understand and refuse 
to recogmize the scientific truth contained in the discoveries of Marx about the 
functioning of societies and how revolutions are aade. 

Political growth will not come simply through social practice, although this is primary and must never be minimized. however, revolutionary study most accom-
pany practice. Political growth is essential and political growth will come 
_through reading and intensive study of the revolutionary experiences we acquire 
and those of others. Coupled with conraete work against the repressive forces of 
the state, we are armed for the intense'struggle that we must wage. 

There is nothing perfect in the world and nothing is fixed. All things change 
and sae constantly charging. One of the ways that revolutionaries have of im-
proving upon their ideas and experiences is to subject those ideas and experiences 
to the criticism of others. Collective discussions about plans, nethods of work, 
:.eas and policy decisions will produce greater results than aailateral actions. 
And the more people who bring their wisdom to bear on a subject the greater the 
reflection of reality. Criticism improves the quality of the work that we are 
b•eking to do in the niece of revolution. 

5. Failure to engage in criticism and self criticism 

To fully understand the implications of criticism and self-criticism we should 
atrive to master dialectical materialism, a world outlook that holds that all 
events are rooted in material substances that can be verified by Tbservation and 
must be understood in their historical development, their interconnections, their 
changes, their development from one stage to another and interdependence upon all 
other forms of matter. In his essay, "On Contradiction," Mao Tse Tung sets forth 
a detailed analysis of dialectics that must be studied. Again, it is not my in-
tention to summarize Mao's thought. Rather I refer to this essay and the need to 
understand dialectical =aterial:Ism so that the scientific basis of criticism and 
self-criticism is clearly understood. 
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There is nothing perfect in the world and nothing is fixed. All things change 
and are constantly changing. One of the wawa that revolutionaries have of im-
provinc upon their ideas and experiences to the criticism of others. Collective 
ciscussions about plans, methods of work, ideas and policy decision., will produce 
heater results than unilateral actions. And the more people who bring their wis-
dom to bear on a subject the greater the reflection of reality. Criticism im-
proves the quality of the work that we are seeking to do in the name of revolution. 

Once we have taken actions and implemented plans it is absolutely necessary 
to constantly evaluate those actions and plans end to bring to bear collective 
discussions and criticism. What were the positives; what were the negatives; where 
was strength exhibited and where was weakness displayed. We study our strengths 
in order to maximize them and our weaknesses in order to eliminate them and thus 
grow stronger. 

Sometimes we fail to recognize that criticism and self-criticism must stem 
above all from a desire for unity. Some people do not have the strength to cri-
ticize or often criticism is all negative without pointing out the good points. 
No action is all negative. Somewhere there are some positive points in the actions 
we have performed. And it is the duty of the brother and sister who is striving 
for unity to not only criticize but to take into account the historical development 
of an organization, a person, or an action performed by the group. 

Self-criticism is sometimes the hardest task for =any of us. We often can see 
incorrect actions in others but fail to assess our responsibility for those actions, 
and sometimes people think they are above criticism leading to an authoritarian 
style of work. Within a group we must ask people to give criticism of themselves 
so that they develop the habit of self-criticism and we must always examine our-
selves for mistakes. finny times people point the finger at the political unit or 
members within the unit without reklieinE that all the members of a political unit 
or group share equal responsibility for actions. 

The objective of criticism and self-criticism is to bring about greater pur-
pose of will Transformation of old habits and ways of thinking and methods of 
carrying out work will not come about without criticism and self-criticism. Writhe 

 out such transformation we often retard the revolutionary struggle. 
Leadership, especially, must set the style and tone of criticism and self-

criticism. It must constantly evaluate its actions and infuse this spirit in 
others. Where leadership is authoritarian, certainly the spirit of criticism and 
self-criticism will not prevail and just as certain the organization that does not 
engage in this practice is marked for dame and a reactionary role in the revolu- 
tionary struggle. 

Some people erect many ego barriers and defense mechanisms that prevent cri-
ticism and self-criticism. Than too sore people engage in criticism at a very low 
level, without offering alternatives or suggestions for improvement. 

Criticism and self-criticism that strives to consolidate a unity of will and 
to transform incorrect habits and ways of actions is the most valuable weapon that 
a revolutionary organization possesses and it must be cultivated as a tender young 
rose among a field of weeds. The strength that we will all derive from criticism 
and self-criticism is beyand measure and absolutely necessary for the rough days 
ahead and the fulfillment of any revolutionary objectives. 

6. Liberalise 

In his essay, "Combat 	 'mac Tee Tung has clearly defined many forma 
that liberalism takes and the destructive nature of this tendency. We have placed 
this entire short essay as an appendix, and the study and constant discussion of 
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its contents is mandatory to fully understand this paper. In mg personal expere 
iences and observing and interacting with =any others I have found the contents 
of this essay illuainatinE. any people after re ad. it have had a scientific • 
basis for criticism and self-criticism. Inside the United States with its stress 
an comprimieee, individualism and law level political discussions—many of us are 
affected by liberalism In essence liberalism is the refusal to engage in prin- 
cipled ideolbgical struggle inside and oetside of a revolution ary organization and 
if we are truly revolutionary we will struggle to eliminate all forms of liberaliee 
from our sociel practice. 

7. Failure to exert leadership. 

As we have stated, the primary funct i on of leadership is to train, to plan 
and to give direction. In order to do this leaderhip must be thoroughly ac-
quainted with ell phases of the struggle—political, rzilitary, culteral and econe 
anode leadership =et read widely and study developing trends in the world and 
within the territory in which it fights. Under no circumstances can aayome in a 
leadership position reflect a lazy, know-all attitude. leadership reqeires hard 
work, a willingness to sacrifice time and energy and to work each day to help 
implement revolu+iauary objectives. Above all leadership nest strive to tharoeghly 
master the SCLERCS and art of making a revolution. 

randy conflicts in organizations are really conflicts im.the leedeeship and the 
failure of leadership to understand that its functian . is to give direction and to 
plan. Leadership shows its courage and wisam in the plans that are for 	and 
its willingness to tretn people to implement those pleas. aelite oftce people con-
fuse leadership with the fixing of orders or the unilateril execveion of sci.e 
"daring act." But this is hardly the case and reflects an_autheritarian spirit 
and adventurism. 

Same people in leadership positions fail to plan either through incompetence, 
laziness, a loss of morale or a confusion of•roles. Sceetimes the last point 
arises when people in leadership positions do not take the necessary time to plan, 
to ievestieste the facts, to study concrete situations, to read :evolutionary 
material, to summarize experiences, to heed the demands of the base, mouth less 
people outside its organization. Halter-ske2ter-raedam activity, failure to pur-sue Agreed objectives, constant :11iftina of activities, failure to train and to 
educate new members and to recruit, liberaliam, inadequate plenreela  of long and 
short range goals, disregard for the importance of neetlees, constant infiEhtini-- 
all these are for= of fellure to exert leadership. And these tendencies have a 
disastrous effect upon the base and cause a loss of rerale and disinteeration of 
revolutionary work. 

Leadership which strives to be authoritarien, demanding blind loyalty eed 
the rigidty of the green berets is a leedership that is. net only faulty but the 
type of leadership that will find itself without a base, with ecre former meebere 
outside the organization than within. 

E71x4inating from positions of power those who fail to exert leadership LS not 
an easy task and in an authoritanian organization such efforts often lead to bre-
tality and terror against those who dare to criticize in the interest of revolu-
tionary work. Hence it is absolutely essential that sincere people evaluate eery 
carefully those they select to install in leadership positions. And in organ-
izations they seek to join they must pay close attention to the leadership struc-
ture and how it is composed, by what methods of work does it carry out is functions,• its movement history, class attitudes, relations with fellow verkers end treatment 
of women. 
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Careful selection of leadership and controls to insure that the leadership is 
responsible to the base are the two most important considerations for a sincere, 
dedicated revolutionary who does not want to work alone, for that is futile in 
the long run. 

People in leadership positions cannot be liberal with each other and must 
constantly assess whether they are performing a correct role. The members and 
ceders of a revolutionary organization have an indisputable right to demand that 
all those in leadership positions perform in the interest of the organization and 
the revolutionary struggle. Eoreover, they have the indisputable right to replace 
anyone in leadership position who betrays the riles and regulations of the revolu-
tionary organization and retards the revolutionary struggle. But power is not 
something that people give up easily and usually they do not without a fight. 

Fart I/ 

8. Lack of initiative and imagination 

The initiative is an advantage in warfare and in concrete revolutionary strug-
gle and organizing. Guided by objectives, rules and regulations, the revolutionary 
organizer must always strive to initiate forms of work that will help the revolu-
tion. To sit and wait for orders, specific detail' of every assign .mnnt and never 
to use our creative imagination is to retard the revolutionary struggle. No books 
will ever give all the details for action in every specific situation. Lazxiste-- 
Leninist thought is not a dogma but a guide to action. Intense creative powers 
must be applied to the revolutionary struggle wherever we figlAt. Wide reading of 
the revolutionary experiences of others, the acquisition of skills, study and a 
determination to engage in constant practice will all lead to an increased caper-
city to assure the initiative and creatively use our imagination. 

9. Individualism and lack of discipline 

Discipline implies self-control, a willingness to submit to the rules and 
regulations of an organization and a willingness to follow the authority that must 
be exercised in a revolutionary organization. Based on an understanding of the 
objectives of the revolutionary organization and a need to work consistently in an 
orderly fashion--using initiative and imagination—organizational and self-dis- 
cipline can be acquired. 

People often disregard discipline because they have not given up the traits 
of individualism which is rampant in a capitalistic society. Arriving late for 
meetings, failure to execute detail', performing work in a sloppy manner are all 
signs of the lack of discipline. Naturally, disregard for the rules and regu-
lations of an organi7ation stands at the apex of individualism and a lack of 
discipline. These tendencies rust be weeded out immediately for they have a deadly 
effect upon the morale of people who are disciplined. 

Discipline can be increased by the acquisition of address books, appointment 
calendars, diary pads, three by five cards for addresses that can be fildd with-
out retyping and a refusal to take an more work than one can handle. Zxtreme 
security must be taken with addresses. 
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A unity of will and purpose can never be achieved without conscious efforts 
of all members of a revolutionary organization to strive to achieve the maximum 
discipline. When we give our word:that we are going to do something, this carries 
4 burden of responsiblity and trust and all efforts should be made to keep our 
prondses. Often quarrels and disagreements have arisen in organizations because 
people have failed to keep their word and promises. Revolutionary work has been 
retarded 1ecauee this or that comrade has said that he would take such and such 
responsiblity and failed to deliver at the proper moment. 

As the armed struggle in the United States escalates, the importance of dis-
cipline will increase. It is not easy to acquire conscious discipline. Even 
many who are forced to discipline themselves on jobs for fear of loss of pay and 
dismissal refuseto consciously discipline themselves in a revolutionary organ-
ization. (Good work habits should always be discorded.) Actually a lack of dis-
cipline is a disrgard for the feelings of others and an egoistic assumption that 
your actions are more important than the group's or some other brother!s and 
sister's. 

When we enter groups and organizations at have asthmatically pledgdoUto give 
up something of ourselves for a greater unity and we rust expect that geater 
unity to exercise some control over our actions. 1:e no longer can think of just 
ourselves but of the group, the political unit, the political education and group 
study are the two best methods for instilling discipline in all members, because 
discipline must be conscious. An intense love for the revolutionary struggle 
which will cone through constant political education and day to day work s•ieviates 
a greater desire for conscious discipline in revolutionary work. 

Thus, to build discipline and elierieate individualism we must stress, constant 
political education, criticism and self-criticism, the appropriate use of censure. 
Ultimately, revolutionaries must purge from '',heir ranks those who consistently 
violate organizational discipline 

10. Elitism 

Many people and organizations take an elitist attitude when they think their 
small numbers are the cream of the crop. Students in particular are full of 
elitist r:mcepts due to their educational and class experiences but there are 
nany other people who Judge themselves as vanguard forces, recazdIess of the size 
of their ranks and some of their social practices, revealing elitist tendencies. 

Elitisn tends to make people very sectarian and instills a dislike for mass 
work and lc e of people. Those who do not understand the laws of history and the 
role that mdllians of people will play in revolutionary actitivity will fall prey 
to elitism, isolate themselves and become ii-,,, ffective. 

11. Lack of internal democracy and authoritarian actions 

Po person or revolutionary organization will grow successfully if internal 
democracy is ),at practiced. The form of internal democracy will vary according 
to the nature of the work that an organization is trying to carry out, but coll-
ective discussions =lust rxist reiarless of the size of the collective. 

Some brothers and sisters are confused about internal democracy thinking that 
all members of an organization must be present before any decisions can be reached. 
This is ultra-democracy and can never be achieved in practice. 
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In some organizations tailing themselves revolutionary people are constantly 
purged because they failed to obey the whine of some authoritarian person in charge 
Strong political emits that are not afraid of authoritarian actions and actively 
combat them must be built to insure that the revolutionary process is accelerated. 

There is a distinction that must be made between individual authoritarian 
actions and the collective authority of a group. Nor should it be assumed that 
once a group has invested power in scans person that he should not exercise his 
authority, but power should not be invested in anyone who is not willing to pro-
mote collective discussion and internal democracy. 

12. Egotism 

We are not using the term egotism in the sense that people should not be aware 
of themselves. In psychological terms we all have egos. Rather we are accentuat-
ing a tendency that expresses itself in conceit and the dwelling upon one's self 
and one's interests. Lamy people in political movements have used organizations 
to build themselves rather than -the organization. They have willfully disregarded 
the interest of the brothers and sisters who worked with them and concerned them-
selves only with their own interest and social mobility within the ranks of pro-
gressive and revolutionary forces. They have lied, cheated, plotted, disregarded 
organizational rules, plundered resources and abused the trust and confidence 
that people have placed in them. 

Egotism is rampant in the United States and is a reflection of the drive for 
profit and social mobility, characteristics of a capitalistic society. Egotism 
flourishes in organizations that do not have stated rules and objectives and a 
membership base that is afraid to challenge the actin:als of the egotist. 

Egotism is manifested in many different forms: 
a) The egotist usually refuses to do detail work, thin ldng that he or she is 
above the day to day, tedious work that is necessary to build a revolutionary 
organization. 
b) The egotist is unwilling to struggle with other members of the organization, 
assuming they are ignorant or stupid or not at the proper level of develepment. 
c) The egotist tends to be elitist in outlook, believing in the privileged few. 
d) The eeetist, therefore, actually has a disregard for the masses, although 
rhetoric is often couched in terms of the people. 
e) The egotist seeks his own personal advantage in most situations. 
f) The egotist is very authoritarian. 
F) The egotist is usually chauvanistic. We have known sour popular egotistic 
revolutionary heroes who consistently beat woren and/or kicked them out of bed 
after intercourse. (There are many subtle forme of chauvanism but these examples 
are real.) 
h) The egotistic person hoards informatian. When there is a travel assignment 
in the nare of the organization, the egotistic person is concerned with his or her 
own advantage and not that of the organization that the person represents. 

Egotism must be fought all the time, for it appears in various forma in all 
of us. Absolute vigilance about the rules and regulations of an organization 
is essential and no person must be permitted to violate them without censure and 
ultimate expulsion, if necessary. It follows that without rules and regulations, 
as we have stated, the egotist will have a field day. 

Constant political education and intense criticism are vital. Often the ego-
tist will agree with a criticism but violate the spirit of the session immediately 
after its over. 



page 13 

liseay of us have seen important political units and eeanizations crippled by 
the egotistic act=ions and worts of many people. The class basis of eeotien must 
be thoroughly exertned, but entire erotism flourishes it can readily be determined 
that it is an authoritarian organization whose members are weak politically and 

• do pot understand the role of criticism and self-criticism. 

13. Jealousy 

Webster's enabridged dictionary defines jealousy as suspicion, and appre-
hension of rivalry. Seldom is jealousy discussed wAhin the renka of revolu-
tionaries because it is usually assumed that this enaction does not exist, but 
this is hardly the case. People and organizations have often indicated jealousy 
of each other, masking this tendency under some form of revolutionary ,jargon or 
back-biting tactics. Some people fail to do what they are sepposed to do on the 
theory that they do not knew what others are doing and then, -"ore they cannot' 
function. At base in scee of -these argueents is jealousy and a law level of or-ganizetianal development and political  experience. 

Jealousy will lead to inaction and a reedy, selfish tendency, eryine to board up everything for one's oreenization 	refusing to realize that in a 
revelutizmary struegle we must share experieenes end resources in order to make 
the ranks of reeelutionaries stronier and stronger. 

14. Sectarian attitudes and actions 

Sects are ueuelly small, exclusive and narrow minded. Within the ranks of 
revelutionries there are many people end organizations that take a narrow view 
of the revolutionary process, insisting that some dope they inherited twenty, 
thrity, forty, fifty, or sixty years ago is the only correct approech to revolutian. 

Within the United States thee: are =any email organietions that absolueely 
eafen-, the join the ranke of a larger unity ' at because they disagree in prieciple 
but because they well have to relleeeuish some of the prestige and glory of their 
little sectarian corner of the revolution. Often it is best to let sectarian group. 
wallow in their egotistic myths, for in a larger unity they bring these attitudes, 
often dencralizing fresh and new forces that are serious about revolutionary action. 

15. Isolation 

In my paper, TIuee Taetice, we have desit - with the problem of isolation at 
crest leneth. In essence, sectarian attitudes, jealousy, elitism, refusal to 
do mass work aed ineoeyeet political training, all lead ieo isolatien and a re-
tarding of the revolutionary streegle. 

26. Adventurisn and Roee -eicism 

Usually when people speak of adventurism in the United States they are putting 
down mtary farms of struEzle, and this is not the point I an trying to eake. 
Fowever, not to realize that revolution in the United States is the work of min li.cma 
of p eple and not a small croup of military speclalists is eo take an adventurist 
and romantic attitude toward revelutian, ueually caused by axtreme frustration end 
a failure to study dialitical and historical materialism, the method and science 
of bee revelytians are made. 
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17. Lisle Chaueanism 

See Three tactics. 

18. Reactionary nationaliena  

. See Three tactics. 

19. Police infiltration 

The greatest danger facing revolutionaries in the United States is not police 
infiltration, but a refusal to organize in such a manner that police infiltration 
will be cinitized and eirliaated. People are often brought into revolutionary 
organizations without a thorough check on their backgrounds. Often all they have 
to do is to present themselves and they are automatically made a part of the workin, 
force and inner circles. This is a fault of the organization and not a credit to 
the police infiltrator. 

The revolutionary movement in the United States has not reached the point 
where police infiltrators are killed after they pi plicly reveal their rola in 
helping to destroy an organization or frame one of its members on trumped up =o-
der charges or a conspiracy, but this day is fast approaching. 

The best safeguard against police infiltrators is to take the long range view 
of history and test people in practical, day to day work, checking an their back-
ground, points of view, statements and actions. Secrecy in certain organizational 
matters is another protection from police ilea-mere. - 

One cannot be too careful, but at the same time mass political work must 	• 
be !tapped up, for it is impossible to make the total population police informers. 
In fact police informers and frame-ups are a deliberate part of psychological 
warfare waged upon an oppressed people. The more the government can rake the 
people feel there are informers everywhere, the more resistant to organizational 
work they will become. 

Concurrent with police infiltrators is police surveillance. The simple device 
of not using the telephone very much will help eliainate aame forme of police 
aarvelllanre 

2C. Lack of administration 

Within the ranks of some revolutionaries there is a dislike for administra-
tion, for it usilally involves office work, typing, filing, writing reports, et= 
cetera. Sometimes people have not been trained in administration and therefore 
erect defense mechanises against this type of work on the basis of what they are 
doing in the field is more important. Often adminiatration is relegated to sisters 
from a conscious and unconecious male chauvanist position that women should do 
the office work while the brave male is out making the revolution. 

Actually, administration is one of the most important tasks of revolutionary 
work and cannot be considered something that is not significant. Control and dis-
cipline are impossible without an aciar!rlistrative apparatus. Initiative and ima-gination becomes al:ontaneous and lessons learned from revolutionary work are lost. 
An adninis+-ative network helps to codify and to spread the political lessons 
learned iron actual work to other members of the revolutionary organisation and to 
the revolutionary movement in general. 
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Big business and the United States government have the people's money to 
operate erferieletrative networks. They have plundered our labor and stolen our 
riches and take that money to further control us with the Federal Bureua of 
Ieeestigation and the Central Intelligence Agency. But there are many theesande 
of other adminietrative networks that the oppreasers use to control the exploited 
population. Vast sums of money are spent on the latest research and coarpeter 
planaFement that will further the interest of the imperialitts while sore of us 
in the revolutionary stale do not. have adequate typewriters, mimeograph =chine!: 
much less printing operations or the use of the latest coneamication devices. 

But orieinietration is soesthing that we must all discuss and raise to a new 
level of awareness, for without efficient administration we will retard the re-
volutionary struggle. every revolutionary must spend time learninc how to type 
so that we can do our work more efficiently. That is the basic tool of adminis-
tration in this highly technological society. 

Yany of our beathers and seaters have performed services for the giant cor-
porations and are still committed to revolution. In these functions they have 
learned new skills in programming and menace:eat that the ranks of revolutionaries 
could desperately use. We must stretch out, politically educate many people with 
technological skelle and bring them into the ranks of the revolution. We fail to 
do this at our own peril and we will continue to administrate with horse and 
buggy while the imperialists use the latest in cooputer management. 

Under no circumstances will our administrative network ever equal those of the 
imperialists, but we could make more efforts at simple letter writing and report 
writing and share these with our brothers and sisters. liany meetings take P long 
tree because the organizer wants to share all of his experiences with the group. 
a or she has been working in isolation and when the political unit meets there 
is en urgency to talk about work that has been done, usually highlighting many 
details rather than the essence. Written reports save much tine and they can be 
shared with of 

Se= will argue that the intelligence network of the United States ;takes it 
a security risk to write reports. This is extreme paranoia and a failure to 
realize there are some things you write down and some detaile are ammitted, but 
the revolutionary movement will not grow if people do not share their experiences 
through the written word. This fear of the government cannot stop the population 
once it is arced with ideas and a determination to make a revolution. Writing 
experiences and usinc those experiences to teach others is an important tool in 
the revolutionary struegle. 

Stress must be placed on discussion of written material, for we usually do 
not creep all the essence of a written resort or docueent with a quick reading. 
We nest strive to internalize the lessons of revolutionary experiences and that 
cows through discussion, criticism and self-criticism. 

Administration must be stressed, for all of ua are in the procss of learning 
how to make a revolution in the most technological society in the world and the 
wiedom that we are acquiring must be passed on to future Feneratians. Among many 
colonized people the oral tradition is very strong, but when passed on orally many 
insights are lost from generation to generation. 

Seem revolutionary organizations do not have a historical file and many leaf-
lets and newspapers that are published are lost, no copies can be found, the files 
are in diner: ay. This is a lack of adednistration and a criminal waste of energy. 
Every revolutionary organization, political unit or cell must assign someone as 
t!ec keepee of records. Systematic filing of leaflets, bulletins, reports and 
raeutes should be done by someone who is security cautious and all the members of 
n 	 eleit should struggle to keep their own individual files. Material 
peesed oe. it a neetang must be kept in a safe place, for we never know when it 
might be =31111. It is again criminal for a people to lose their records and not 
to have copies in more than one safe place. 
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Perhaps the first step in overcoming the lack of administratian is to recog-
nize that no organization will ever grow to its potential it it does not have an 
aaraniatrative network and that ariarinietration is not shit work, but a vital part 
of the revolutionary struggle. Every member of a political unit or revolutionary 
organization mast be concerned with the administrative network that belongs to the 
organization. 

One aspect of adminiztratian that is often ignored at great damage is that of 
fund raising and resource gathering. In the final analysis the base of an organ-
ization mast be totally responbible for supplying the necessary funds to carry out 
revolutionary work. If we fail to organize fund raising at the base, we are not 
involving people to the extent where they feel politically responsible for the 
growth of the revolutionary organization. 

Taxation of the community and the membership must becoae the standard by 
which we ultimately raise money for revolutionary work and this will be easier if 
we are truly serving the people. In this respect we should thoroughly understand 
that a financial contribution to a revolutionary organization is a political act, 
an act that must be multiplied. If our programs and objectives are clear and 
revolutionary and if our social practice is worthy of the people's respect—me will 
not have auch difficulty in finding financial support. 

every revolutionary must have food, clothing and shelter. Scae can get jobs 
in this country and some cannot. Welfare is often ignored out of stupidity. 
;:here possible we should utilize the email amount of money that is provided by t a 
welfare system. It will at least provide us with food and some shelter. 

Only until we realize that the fund raising machinery of a revolutionary or-
ganization is perhaps one of the most vital parts of adaTthistration will we begin 
to gather some of the resources we need to survive and to help make the revolution. 

We have stressed the role and importance of administration in the general 
sense, giving caly a few retails of how it night be improved, but additional ideas 
will acne when every revolutionary seeks to find those persons who night help in 
administration—research, fund raising, cammunications, printing and publishing, 
and crganizing. For the good organizer is a good administrator. And we cannot 
establish an efficient administration without organizing. 

Inside the Prited States many of us are in the process of slamming up the 
experiences of the sixties and preparing for the long years ahead, especially the 
decade of the seventies. We have acquired much experience in the last ten years 
and there have been many profound changes in the ccnaciouaness of people. The 
changes that have taken place in the ,Tirril of many people cannot be underestimated. 
We will becore very frustrated if we fail to realize the tremendous difference in 
the political conscioranesa of people today and the consciousness that existed 
in thebaginning of the sixties. That chenge did not cone about just through dis-
cussions, but rather concrete struggle against the aggressive forces of the state. 

Maay people in the future will ignore the history of the sixties, to their 
own aril. One lesson that stands clear to many of us is the absolute necessity 
to wage the ideological struggle and to stress the importance of revolutionary 
theory. The police infiltretian and surveillance, the many forms of cooptation, 
the difficult in maintaining revolutionary comnitteent, the betrayal of may of 
our friends and former associatee, the observation that many people who once were 
revolutionary long years ago are today fired and enjoying a good living—all these 
phenomena are best combatted by waging the ideological straggle and striving each 
day to engage in concrete work, fighting at all times to keep our morale and re-
volutionary committaent. 
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James Forman was born in Chicago in 1926, and grew up in a working-class 
neighborhood an the city's South Side. Upon graduation from high school he enteref 
the kir Force, serving four years there. A veteran of the Korean War, he con-
tinued his formal education during the fifties. 

The emerEing Civil Rights struggle in the latter fifties—and the Southern 
student movement in particIllp?---had a stirring effect upon him On assignment 
as a reporter for the Chicago Defender  in 1956, Forman travelled to Little Rock, 
Arkansas, to gather information concerning the aftermath of the school deseErega-
tion crisis. Not content with mere reportage, however, 196C saw him involved 
as an activist in Fayette County, Tenn., where he cane into contact with the then 
recently formed Student Non-Violent Coordinating Committee (SNCC). Forman was 
elected Executive Secretary of SI= in 1961, as post which he held until 1966, 
when he resicned. In 1967, as International Affairs Director of SNCC, Forman 
travelled extensively throughout the African continent, representing SNCC at the 
UN International Seminar On Apartheid in Lusaka, Zambia. In 'winter of the same 
year he spoke before the Fourth Committee at the UN. 

Seeing in the Black Panther an "extension of Frantz Fanon's concept of the 
lumpenproletariat as...the most revolutionary force in a colonized situation," 
Forman assuned the role of ninister of Foreign Affairs of the Panthers in February, 
1966—a post he resigned the following July. From here he began work on the 
Black Lanifesto, becor717;g Field Director of the Black Economic Development Con-
ference (BEDC) in 1969. A member of the League of Revolutionary Black Workers 
in Detroit, Forman has recently become Executive Secretary of the Black Workers' 
Congress. 

In addition to his daily political activities, Forman is committed to the 
recording of his experiences on paper—what many other dedicated black revolu-
tionaries in the U.S., unfortunately, have failed to do. A most important work 
is his political autobiography, he Faking of a Black Revolutionary (Macmillar4, 
to appear in Fall '71. Lore than Just a personal analysis, this book delves 
into the essence of the black struggle as it passed through the forties, fifties, 
and sixties, with great emphasis placed upon the entire SNCC experience. Also 
in proFress is a work centered around the life of Frantz Fanan. 
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