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MINUTES 
 

LAUC-SD Membership Meeting 
May 8, 2012 

2:00 pm – 3:30 pm  
BML Events Room 

 
 
ADDITIONS TO THE AGENDA 
 
ANNOUNCEMENTS / UPDATES / REMINDERS 
 

 Elections Update 
 
System-wide:  One local person for system-wide secretary (Kymberly).  Ballots will be collected 
via SurveyMonkey.  Details coming soon. 
 
Local elections:  LAUC-SD will be using SurveyMonkey for our local elections.  Slate will be 
emailed after meeting – sometime this week.  Still time to participate; send nominations to 
Kymberly by May 10.   
 

 LAUC representatives needed 
o LTAG Immediately – Dan Suchy previously held position; pending, to be filled as soon as 

someone expresses interest. 
 

o CDC, HOTS, RSC – Terms will begin on September 1. 
 

Send statement of interest to Patrick McCarthy before end of June.  
 

 System-wide 2012 Assembly to be held May 10 at UCSC Extension Silicon Valley, Santa 
Clara, CA.  
Should have live video & audio streaming.  View on own; no call for setting up a room for a group 
viewing.  Recording of session will also be available sometime in the future. 

(See attached documents)  

http://library.ucsc.edu/lauc-spring-assembly-2012 

Librarian of the Year award:  Process will be announced at Assembly.  Currently a $500 award is 
expected. 

 
COMMITTEE UPDATES  

 CAPA (Calkins)   
Wrapping up the file reviews.  Thanks to all the file contributors & ad hocs. 
 

 Diversity (Garcia-Spitz)   
Author talk last week.  Planning for July potluck. 
 

 Mentoring (Sotelo)   
Librarian shadow day earned lots of positive feedback.  Had 16 people doing the shadowing.  
May do again sometime.  Planning for summer mentoring lunch & learn sessions.  Looking for 
mentors.  Details forthcoming. 

http://library.ucsc.edu/lauc-spring-assembly-2012
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LAUC-SD thoughts on internships:  Shadow day attendees where interested in internships.  Brian 
has yet to comment on the proposal submitted by Alanna & Dominique.  While it is a workload, 
there is a trade-off in fresh ideas and learning.  If it is a value of the organization to be involved 
with mentoring and giving back to the library community, then we should offer internships. We do 
have projects that students could help us with, especially in this time of reduced staff.   
 
Question/issue raised for some projects is, would there be sufficient time to get the trainee up to 
speed to do projects.  Often the training time needed is just about all of the time the student has.  

Internships can be of different time lengths, specifying 1, 2, 3 semesters.   
Can specify pre-requesites – e.g. cataloging class for a cataloging project. 

 
Patrick will raise the issue with Brian again.  A question about the mentoring committee is 
whether a charge should be added to the committee to formalize the process and manage the 
details. 
 

 R&PD (Coppernoll-Blach)   
One more local poster grant application has been received and approved for funding.  Grant 
applications are acceptable anytime.  Looking for more e-scholarship submissions as well. 
 

 Academic Senate Library Committee (Bergstrom):   
Lots of meetings lately.  System-wide initiative about open access policy, to ratify it formally.  
Putting forward statement to UCOLASC.  May be putting together some FAQs about open 
access, e-Scholarship, & copyright. 

 
NEW BUSINESS 

 

 APRM revisions:   
ARPM will be updated in the near future.  Previously, CAPA made minor edits, but we have not 
made major revisions for a while.  It is an agreement between Brian & LAUC-SD.  Some edits are 
just technical things like changing “UCSD Libraries” to “UCSD Library.”  Revisions could move 
from CAPA to ad hoc committee to Admin to HR.  Maybe use a special ad hoc committee over 
the next year as job changes go into effect.  Let Patrick know if interested in pursuing this further. 
 
Other documents to revise with our re-org? 
Bylaws:  Any name changes or role changes to be updated?  Check for  local conflicts with 
system-wide.  Tammy, Deb Kegal, & Peter B. were involved in last bylaws update. 
 

 What else should LAUC-SD be doing? 
 
ADJOURNMENT 
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LAUC Assembly 2012 - UC Santa Cruz (Extension Silicon Valley) 
 

Thursday, May 10, 2012 
2505 Augustine Drive, Santa Clara, CA 95054 

 

[Use regular Access Code: toll-free number 866-740-1260 and, when prompted, enter the access code 8249732#] 
[Web content: Log into http://www.readytalk.com/, enter access code 8249732# in PARTICIPANT box] 
For assistance during Assembly:  949-278-8263  
Support through AIM chat:  UCILibkaned 

 “This year the LAUC Executive Board is broadcasting the proceedings of the Assembly from the UC Santa Cruz 

Extension Silicon Valley to give all campus divisions the opportunity to participate in the presentations and 

discussions of the annual meeting.  The Assembly discussions and speaker presentations will be broadcast using 

ReadyTalk teleconferencing for audio and web content.  Campus divisions can participate in the discussion 

sessions via conference telephones or through chat questions in the ReadyTalk web client.  As LAUC President I 

encourage LAUC members to join the virtual Assembly from your local campuses on May 10.   

Audio and video of the Assembly sessions will be available from the LAUC Assembly blog 

(http://laucassembly.blogspot.com/) following the meeting for subsequent viewing.” 

Assembly Agenda  

[Connect to Readytalk by 9:55 a.m.] 

10:00 – 10:35 

1. Call to Order [Mitchell Brown] 
2. Announcements [3 min] 
3. Welcome: Ginny Steel, University Librarian, UC Santa Cruz [15 min] 
4. Preliminaries  

i. Roll Call of Divisions and Delegates: [Lillian Castillo-Speed] [5 min] 
ii. Approval of Minutes, Assembly 2011: [L. Castillo-Speed] [2 min] 

5. Presentation by [Joanne Miller, Systemwide Library Planning, UCOP] [15 min] 
6. Committee Reports (submitted and posted):   

i. Nomination Committee announcement – [Michael Yonezawa] 
ii. Research and Professional Development Committee Update – [Keri Botello]  [5 min] 

7.      LAUC Representative Reports  (submitted and posted)  

8.      LAUC Outstanding Service Award [M. Brown] 

9. President's Report – [M. Brown] 

10:35-11:05 

http://www.readytalk.com/
http://laucassembly.blogspot.com/
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10.  Update on CDL – Laine Farley, Executive Director, California Digital Library 

11:05 – 12:00 

11.  David Hansen, Digital Library Fellow, UC Berkeley School of Law 

Speaking on what librarians need to know about copyright issues for orphan works, library privileges, 

digital lending and metadata ownership – the issues that we need to understand about working with 

digital collections. 

  

[End of morning session; reconnect at 12:55 p.m.] 

[Connect to Readytalk by 12:55 p.m.] 

1:00 – 2:15  

12.  NGTS – Martha Hruska, UC San Diego, NGTS Steering Group Chair, and Emily Lin, UC Merced, NGTS 

Communications Manager, on NGTS at one year 

 

2:15 – 3:30 

 

14.  Breakout Sessions on what are the next steps for planning for future librarianship. 

http://laucassembly.blogspot.com/2012/05/breakout-sessions-next-steps-for.html 

 

The session will follow on the discussion from campuses on librarian attributes from the Committee on 

Professional Governance Final Report 2011.  Librarians talk about what they want to be doing/or think 

they should be doing in the future and more specifically how they plan on actually doing these activities 

to support the initiatives of the UC Libraries and the University.  How can we mobilize the “skills” 

identified for the next generation of academic librarians and how do they plan on acquiring these skills?  

On the job training, mentoring, recruitment, collaboration with other institutions with specialized 

knowledge and expertise [both with and outside of UC] 

a.      Shared Service Models 

b.      Lighting Teams – The New Working Model? 

c.       Communications Models 

d.      Training and New Skills 

3:30 – Adjourn 

 
  

http://laucassembly.blogspot.com/2012/05/breakout-sessions-next-steps-for.html


 

5 
 

Breakout Sessions: Next Steps for Planning for  

Future Librarianship 

Thursday, May 10, 2012 
  

“I want to use breakout sessions at the Assembly because past Assembly evaluations have asked for more 

participation by the assembled group.  This is an opportunity for LAUC members on their home campuses to 

participate in the Assembly as the event is happening.  If we can't reach a conclusion about all the discussion 

items suggested by the Breakout Session on the Future of Librarianship, then at least we can have a closing arc to 

the discussions that began at the Berkeley Fall Assembly 2009 and through Irvine Regional Assembly 2010 and 

Santa Barbara Assembly 2011.   

How do we leverage our training and experience as librarians in order to take advantage of this new 

organizational structure?  

I'm concerned that not only do we lose the knowledge base but also the skills are missing when librarians retire or 

leave the University of California.  We do not have to resolve these issues at the Assembly, but I have asked the 

Committee on Professional Governance to facilitate discussions on the campuses, the results of which will be 

added to the final CPG report.  We will continue to use the blog entries for this feedback as well.  It is a bit 

ambitious to try to have both on-site and remote participation at the Assembly, but Assemblies may look like 

more and more like this in the future.” 

Mitchell Brown 

LAUC President 2011/2012 
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LAUC Committee on Professional Governance 

Suggestions for Questions/Discussion points for LAUC Assembly, Santa Cruz 

May 10, 2012 

Breakout Sessions with Next Generation LAUC Members 

Librarians talk with next generation librarians about what they want to be doing/or think they should be doing in 
the future and more specifically how they plan on actually doing these activities to support the initiatives of the 
UC Libraries and the University. What “skills” will the next generation of academic librarians need for the 21st 
Century and how do they plan on acquiring these skills? On the job training, mentoring, recruitment, collaboration 
with other institutions with specialized knowledge and expertise [both with and outside of UC]  

Your group will have 35 minutes to discuss one of the topics listed below.  Each group will have a designated note 

taker and a group facilitator.  At the end of the discussion period, each group will then have 3 minutes to report to 

the Assembly a brief summary of the group’s discussion and/or highlight one or two significant points made by 

the group.  The notes as well as a list of participants will be collected by the facilitator and submitted to both the 

LAUC Secretary for the official minutes of the Assembly and to the Committee on Professional Governance for 

further analysis.   

A. Shared Service Models 
  

Concrete suggestions on how to keep pace with ever-increasing user expectations in an era of shrinking 

resources and budgets (and maybe personnel). 

 

Collections & Scholarly Communication 

Concrete suggestions for maximizing the collections of all the UC libraries in the future – which assumes we 

will never again have the funding we need – and which assumes librarians will be making tough choices 

every day. 

1. Lighting Teams – The New Working Model? 
  

Working with smaller teams with a smaller project focus for quicker results? 

Can we leverage work on different committees to support planning across the state? 

Concrete suggestions for project team structures, projects, or management styles that worked well 

(examples)?  

1. Communications Models 
  

To which new groups should UC libraries be reaching out with communication models – and to what end? 

What are the gains broader communication? 

2. Training and New Skills 
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Give some examples of successful training initiatives, at your institution or elsewhere. What do they do and 

how is their success measured? 

OR 

What are the advantages of different training models and to what extent should UC librarians be directing 

their own local professional training? 

Details for Meeting Discussions 

Facilitator:  

1. Solicit participation from all team members  

2. Keep your colleagues at the table focused on task  

3. Help the table to synthesize individual responses into a collective response  

4. Shift conversations away from unproductive tangents back onto main topic(s)  

5. Encourage quieter group members to participate  

6. Ask probing questions as necessary  

7. Paraphrase what people say to make sure you understand their main points  

8. Redirect the group if the discussion goes off‐track  

9. Encourage divergent views  

10. Keep track of time  

  
General Ground Rules for all participants  

1. Speak openly and honestly  

2. Listen carefully to what others have to say  

3. Treat everyone with respect  

4. Keep comments brief and to the point  

5. Stay on task  

  

Note Takers  

1. Helps capture and track the key points throughout the discussion 

2. Assists in the group prioritization process  

3. Identifies each of the top points with some sort of star or similar indicator 

4. Assists table facilitator  

  

 


