
LAUC-SD Exec Board Meeting  
Monday, 2:00 PM, 2/23/2015 
Redwood Conference Room 
 
Absent:  
Gayatri Singh 
 
 

Announcements / updates /Additions to the agenda 

 Peter will miss the March 23 Exec Board meeting. Heather agreed to take the 
minutes. 

 
Old Business  
2015 LAUC Spring Assembly: 

 Brian Schottlaender has been confirmed as the speaker for the “Future of the 
Librarian Series” session, possibly accompanied by Tammy Dearie. 

 Kymberly Goodson and her team are working hard on the planning and preparation 
for the Assembly. The website for registration, which will be hosted locally, should 
be up around March 9.  

 Penny volunteered to have some UC San Diego librarians talk about our 
reorganization at the Assembly. She has asked one person already, and Roger also 
agreed to participate. Several other campuses have also volunteered to talk about 
where they are in their reorganization processes.  

 Harold mentioned that Kari Lucas is working on the catering and the progress looks 
good. There will be a variety of vegetarian and non-vegetarian offerings for the 
midday break and lunch. 

 Also, Harold and Adolfo Tarango are working on housing and parking options. They 
are not choosing a host hotel but will give people a list with a few options, like the 
Sheraton and the Estancia (the only walkable option). 

 Matt Conner is already asking for lists of participants from campuses to help budget 
travel costs. 

 
Bylaws Changes: Diversity Committee & Mentoring Committee 

 Changes were approved and posted on the website. 
 
Bylaws Changes: R&PD Committee 

 No progress yet. SuHui recommended that this item be taken off agendas until further 
notice. 

 
Employee Participation in Workplace Statement: 
 LAUC has no real feedback to give to Tammy and the Admin Team. Annelise, as current 
CAPA chair, didn’t see anything that would be a problem. Roger feels that this statement is 
positive, as it will be available as a benchmark and context for areas A and C of the 



academic review, in that librarian activities can be closely pegged to administration goals. 
Penny will tell Tammy that we are in agreement with the statement. 
 
 
New Business 
Bylaws Changes – Committee on Professional Governance (Adele) 

The proposed changes to the statewide bylaws concern the participation and 
membership in LAUC of professional library staff who are not in the librarian series. This 
happens generally when AULs are taken out of the academic series and also when 
professionals are hired outside the librarian series due to the nature of their jobs (e.g., 
curators), the person’s background (i.e., no MLIS), or for reasons of compensation. Should 
these professionals be allowed to become members of LAUC? If not, under what 
circumstances should they be able to participate in LAUC activities? Adele is compiling our 
local reactions to these issues for the statewide CPG and asked for the Exec Board’s blessing 
to have a brown bag in the next week for membership to weigh in. The Board agreed. 

Regarding the actual documents and the issues they raised, the Exec Board discussed 
several questions and concerns but did not come up with any specific recommendations or 
feedback, with one exception. We did not agree with the option to base LAUC membership 
on having an MLIS degree regardless of position or title. 

Local LAUCs have been loose about allowing affiliate members, to serve on committees 

for example. The Exec Board generally supported this and agreed that such members 

shouldn’t be given LAUC voting rights. Such affiliates are excluded from statewide voting, 

committees, and R&PD funds. 
The Exec Board’s biggest concerns have to do with the issue of compensation and the 

fact that some professionals are hired outside of the librarian series to increase their 
compensation. We feel strongly about the librarian series and don’t want to encourage the 
hiring of professionals outside of or around the series. Another concern is CAPA. Non-
librarians are reviewed differently than librarians and we would have concerns about non-
librarian members of LAUC serving on CAPA. 

On the other hand, some discomfort was expressed with the idea of allowing non-
librarians to join LAUC as non-voting members and the fact that it would create two 
different categories of members. Also, the question was raised of how LAUC and its 
members benefit from continuing or solidifying the exclusion of professionals in the field 
but not in librarian series. We did not see any real benefits for this exclusion, except 
perhaps as a statement against hiring outside the librarian series. Could the question of 
LAUC membership be used as a point of engagement statewide regarding the issue of 
compensation? 
 
Committee Reports  
CAPA 
 They are reviewing two appointment files. They haven’t received this year’s review 
packages yet but probably will soon, as the packets are due today to Doug. 
 
R&PD 



 They received three local applications for statewide presentation grants. All three were 
approved and sent to the statewide R&PD committee for consideration. 
 
Mentoring 

Planning is underway for Librarian Shadow Day. It will be Tuesday, April 21st. More 

details will follow soon as will a call for mentors.  Based on last year's response, we will be 

limiting the number of participants based on the number of mentors available. 
 

Diversity & Inclusion 
Gayatri was unable to attend today’s meeting but sent in this report via email: 
The ARLIS/NA webinar on Intercultural Competence was attended by 10 people. We’re getting 

closer to getting our own budget index. Our next event will be: LLAMA Webinar: Racial and LGBT 
Microaggressions -- An Introduction for Library Leaders. We'll send an email with date/location 
soon. We’ve had some folks send emails to the LAUC-SD Diversity Committee mailing list, so it’s 
probably worth a reminder at the next LAUC-SD Membership meeting to remind people to use the 
new Committee’s email--  Library Diversity & Inclusion Committee 
LibraryDiversityInclusionCommittee@AD.UCSD.EDU 


