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LAUC SD Exec Board Meeting 
Monday, 11am, 6/23/2014 
Redwood Conference Room 
 
Attendees: Roger Smith, Cristela Garcia-Spitz, David Schmitt, Adele Barsh, Penny Coppernoll-Blach, Kelly 
Smith, Gayatri Singh, Mary Linn Bergstrom, Heather Smedberg 
 
Announcements 
 
Retirement Gifts (Roger) 
Linda Barnhart’s retirement reminded us we could use a better procedure for contributing the LAUC-SD 
gift.  All Exec Board members should keep an ear out for librarian retirements.  We can contribute to the 
group gift and make sure that the LAUC-SD contribution gets noted.  Or we can provide a separate gift.  
Typically we only give retirement gifts (not for when people are leaving). 
Action Item: Gayatri will recommend a place to put that info on the LAUC-SD website 
 
LAUC Mini Assembly Recap –Riverside 6-19-2014 (Cristela and Dave) 
Speakers from UCI, UCR, UCSD, and UCSB addressed their experiences on their campuses.  It was a good 
spectrum of speakers.  Some changes on campuses have been more radical; some have had little 
changes over time. Campuses call it different things—reorganization, realignment, reinvigoration, etc.  It 
seems we might have been more proactive instead of reactive, but it’s hard to get a sense of when to do 
that.  On reflection, an introspective period with conversation with librarians before making structural 
changes would be helpful.  There is a conversation happening about split % for the subject librarians.  
The conversation seems to be happening with 2 AULs (Catherine and Martha), 4 PDs (LSV, ALP, RRAS, 
CDM), and the subject librarians.  It seems weird that not all the PDs who supervise split assignments are 
at the table.  There is a meeting scheduled with the subject librarians on July 29th.  We don’t know if 
recommendations or a finalized plan will be presented.  LAUC-SD hasn’t been consulted. 
Action item: Get a follow up at next LAUC-SD Exec Board Meeting about meeting; Roger can also follow 
up with Brian about the feedback process. 
Action item: Roger will ask LHR to see if it’s possible to make a list of open job positions and current 
status that could be viewable by all (maybe on LiSN?). 
 

 
Old Business  

 
Telecommuting Expectations / telecommuting guidelines – Lib Council Discussion 
The discussion was good, but it didn’t really get at the equity issues that LAUC-SD would like to see 
discussed. Next steps might include drafting a supplementary statement in addition to the campus 
guidelines that might help Program Directors making the decision.  
Action Item: Roger can follow up on the appeal process. (it needs clarifying) 
 

 
New Business 
Divisional Election Committee (Roger) 
Congratulations to the new board!  
Vice-Chair/Chair Elect = Heather Smedberg 
Secretary/Treasurer = Peter Rolla 
Delegate = Harold Colson 

https://libraries.ucsd.edu/lisn/committees/lc/_files/LC%20recap%206.11.14.pdf
https://libraries.ucsd.edu/lisn/committees/lc/_files/Telecommuting-Guidelines06-14.pdf
https://libraries.ucsd.edu/lisn/committees/lc/_files/Telecommuting-Guidelines06-14.pdf
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Member-at-Large = Kelly Smith 
CAPA = Cristela Garcia-Spitz and Dominique Turnbow 
 
Budgets 
Roger emailed Tammy about the Mentoring Committee’s request for a one-time request for additional 
funds.   
Action Item: Roger will follow up and report back. 
 
Transition 
Time to start checking in on committee appointments, state-wide appointments, etc.  It might be helpful 
to send out an email to the outgoing chairs/exec board meeting to remind folks to clean up P drives, 
figure out memberships, etc., before the Transition Meeting in August. It’s somewhat challenging to get 
old/new exec board and old/new chairs all together in one meeting.  
Action Item: Roger will start looking into transition documentation. 
 
Committee Reports 
R&PD 
They will sponsor the ARL CEP Presentations on August 10th.   
 
An IRB Guidelines document was drafted but never posted.  There was one lingering question—is BECS 
the only PI for the Library? BECS thinks as authorized member of Academic Senate he should be.  CRF 
believes that if you take the IRB training, then librarians can stand as PI. According to the Office of 
Research Affairs, proposals for extra-mural funding require a PI, and that person is the university 
librarian (and no other librarians).  There is a section on exceptions.  There is another set of documents 
on Human Subjects research that does not state who the PI needs to be.  You only need to state the PI in 
the document, and take the IRB training.  Even in order to request an exemption, you need to take the 
training, and list a PI. Only having one PI at the library can be seen as a professional development issue.  
It can also add to the time it takes to get things done. 
Action Item: The Committee will follow up with Admin Team to get clarification, and then document the 
decision.  
 
Mentoring 
Planning Summer Panels in July that will be advertised to local area library school students: 
 
Job Search Skills:  July 22, 1-2:30 (Seuss Room) 
Catherine Friedman -- AUL perspective: resumes, interviewing 
Sue McGuinness -- PD perspective:  resumes, interviewing 
Talitha Matlin (from CSU San Marcos) -- networking, interviewing tips & tricks, how to stand out 
Adele Barsh -- selling transferable skills, negotiating salaries 
 
Professional Development:  July 30, 1-2:30 (Seuss Room) 
Peter Rolla -- national associations 
Susan Shepherd -- regional associations 
Gayatri Singh -- internal/campus committees 
Harold Colson -- addressing committee work on academic reviews 
 
Diversity 
Given that Admin approved the creation of a Library-wide Diversity Committee, LAUC-SD Exec and 
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LAUC-SD Diversity will play a role in helping determine the charge, make-up, etc. of this new group, but 
it is unclear to me at this time what that role, or what the process will be. Hope to know more soon. 
 
The winner of the LAUC-SD Diversity-sponsored registration to ALA is Ruby Loredo. She was able to 
supplement this with travel money to support her travel and lodging through Library Travel Funds. The 
idea was well-received, but the timing was a little off, with the Library Travel Funds offer going out very 
close to ours, and decisions being made simultaneously. This could be better coordinated in the future, 
perhaps by sending our offer sooner. 
 
The June event (celebrated in late May) “Journey to Juneteenth,” an author talk and reading by local 
author Tamara Carson, was a success with visitors from the library, campus, and beyond attending this 
lively, engaging, and educational event. There will be no further event in June.  
 
The next event will be the LAUC-SD Diversity Sponsored, CEP Fellows welcome, set for July 2 from 11:30-
1. Please all come and meet our CEP Fellows! 
 
CAPA 
The Academic Review season is officially over! A recap meeting is scheduled where they will review 
survey and get that sent to the membership.  They’re still reviewing appointment files as they come in.  
They’re starting to schedule meetings for the ARPM review.  There will be two debriefs scheduled for 
outgoing/incoming CAPA members.  They will select a chair this summer.  The two members staying on 
are Annelise Sklar and Teri Vogel.   


