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1
Organizational Structure

One Library, 8 Locations
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Organizational Structure

▪ 2015-16 Unified Access Services

▫ Flat -> Hierarchical

▫ Entry level: Library Asst. III

▫ Leads: Library Asst. IV or V

▫ Managers: MSO II

▪ Reorganization Goals

▫ Remove silos

▫ Seamless user experience

▫ Streamline policies and procedures

▫ Learn from each other’s best practices

▫ Create a career path (within and 

outside of UAS)
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2
Challenges and Goals

What do we want to accomplish?
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Challenges

▪ Pre-UAS = 9 different, 

self-contained ways of training

▪ Very little communication between 

units

▪ Every unit made its own rules

▫ Often policies had not been reviewed in 

years or decades

▪ 8 physical locations

▫ 140 students

▫ 30 staff
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Goals

▪ “One Library” feel for patrons

▪ Everyone hears the same thing at 

the same time

▪ Everyone hears from each other

▫ Most impactful for Title IX/Safety

▪ Build on what worked before

▫ AMP and Sciences had trained as a group

▫ Safety and security (OEM+UCPD)

▫ Supervisor training for Sciences/Biomed
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3
Library Partnerships and 

Goals

Who do we want to work with?

What do we want to accomplish?
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Library Partnerships and Goals

▪ Preservation/Conservation

▪ User Engagement Librarians

▪ Interlibrary Loan

▪ Library IT

▪ Broad training for all staff

▫ ILL students participated in all 

sessions

▫ Stacks Maintenance students took 

Customer Service

▫ “Light” research assistance session for 

everyone
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4
Campus Partnerships for 

Security and Safety

Working together to keep 

everyone safe
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Campus Partnerships for Security and Safety

▪ Office of Emergency Management

▪ UCPD & Community Service Office

▪ Title IX Office

▪ Confluence software

▫ Track incidences

▫ Share official documentation

▫ Export to PDF for UCPD

▫ Video security footage and stills

■ Update in 2019-20 to central NVR
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5
Building a Training 

Program

Planning and Structure
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Planning Student Training

▪ April 2018 -> Zero Week 9/25 & 

9/26 2018

▪ Identify training topics

▪ Break into small groups

▪ Repurpose previous training

▪ Use collaboration tools
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Collaboration Tools: Box
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Collaboration tools: Confluence
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Structure of Student Training

▪ Two day training

▫ 1 full day (8:30am-5pm)

▫ 1 half day (9am-12pm)

▪ Dynamic sessions

▫ 130 students in total

▫ Mix of large/small sessions

▪ Classroom space

▫ Availability of spaces to accommodate 

large and small sessions

▫ Final determination in size/scale of 

sessions 
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Training Schedule:
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6
Assess Assess Assess!

Don’t forget to assess!
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Assessment of Student Training

▪ Don’t forget to assess!

▫ Integral part of training

▫ Design with assessment in mind

▪ Build a baseline

▫ Some assessment is better than no 

assessment  

▪ Use available tools

▫ Free platforms: Survey Monkey, Google 

Forms
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The Survey:
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▪ 8 questions

▪ 2 quantitative

▪ 6 qualitative

▪ Gage impact of 

sessions

▪ Open-ended 

questions for 

a range of 

responses

 



Quantitative Questions:

Confidence Scale - Much Less -- About the Same -- Much More
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Emergency Prep: 79.63% MC/MMC

Preservation: 68.52% MC/MMC

Customer Service: 61.11% MC/MMC

Billing: 37.04% AS

Library Cards: 38.89% AS
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http://www.slidescarnival.com/


Thanks!
ANY QUESTIONS?
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