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1~. C. ~ . Judson, 
Tiootonie., 
qon .Die so Co. • C"a1if. 

liy aeer Lir. Judson: 

\. 

May 22. ].92 2 • 

At a conferenco rrith tho city trusteoa of 

E1 Cajon, the :;r have c.craad to i r.medl a.toly prooeed 

\7i th the ca.le of their -~ 4.000 in bondo for the con-

otr uction of tho 1li fflt.7o.:r, ao o oon ao t he monoy 1a 

deposited in tha Cu.yo.rnaca s tate DOI;lk by the pr1 vata 

oontributorc, end they '..71.11 !r.modic..tely tbareai'ter 

o.tlvertioe f or bids. 

);111 you kindly rno.ko out o. aheok to the 

cu l:.Dcco. ~~tete Bank f 01• your ouboor1pt1on of (Jl.OO 

c.nd eend 1 t t o til.om on tlle unlerotanding that the 

money will be r a turned if fo1• any roacon tho high-

u~y is not bu11 t \ '! i th 1n e r oo.oo oo ble tim ? no de-

niro to ju>.ve all of thio coney in tho bonk by the 

fir c t o-f Ju110 • 

'" .. ,, ,,.. 

Youro vary truly . 
•. 
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a:une 2, 1922 

J 
lleasrs. c. s. Judson and 

R. T. Robinson, Jr •• 
210 First national Bank Bldg., 
San D1efJJ, Calif. 

Gentlemen: 

~r 

You mve given me thl·ee or four hours in wh1~ch 
to make reo ~ommendationa relative to the purchase of the 
Swoetwutor s1otem. 

Value of System: I am convinced from all records 
that the system could not be . reproduced today for 1e sa than 
e2,400,000. Unquestionably ~l,?'OO,OO(i has b ~oon put into 
the system to date, n.ot including interest, and it a depro-
oio.tod value at tb e present time is a pproxiJIBtely ~-1,500,000 . 
f )r its physical properties uJ. one. 
To reproduoa the a ys tom t oda1., in order to noquir ~e the 
r1par1un right e alone, 1 t 'tlluld cost ~500 ,000 or $4-00,000 
to get tho consent .o,f tho riparian ownors belo tho dam to 
the bay. This has been proven by what e have spent in 
purohns1ng riparian ri£ht s on tb e So.ntB Ysabol, San Diegn ito . 
and San LuiD ReJ Rivers. 

. Referring to the lands within tho re .serv~o1r site~ 
1029.1 aorea: .1 large share of those lands were condemned 
30 years ago, and ooet 200 an aore for londa flood,ed. The 
state onginoer of Colitornio. has plaoed .,250· an aore for 
the valuo of t'he lanls flo~oded ao a oolea value to the 
Cardiff Irrigation District, "1th1n tho Lake Hod~as Reaervo ir 
s1te,l300 sores. The lands flooded b7 tbo construction or 

rnara Dam, 1n amasa of 6,000 a ores, the state onglneer 
haa :fixed a soles value to the proposed San Lu1s Roi 
Irrigation DiatJ•ict of 180 an aore. Tha state Railroad 

~oommtsalon haa pttt valmtione fl:o . 160 to 260 an or 
as a value for rat flnng purposes on tho lo.rde :rloodacl 
in the reservoirs ot th CUJ& · ca JStem. 

I oall ,your attontlon on ge 12, in he 
the Ens!Daerlns D. JDr1mont to tho Oal.lf'orn R _ 1r· 

1aa1on in Deo1o1on So. ''1202, ppllo tion 6t s .. ao . r 
report of . aaara. F . lllo and on tt, tba lr d Co sion 

U'·horiaed 1ho a le or th1 o · -t r SJ&t 'to 
oor por t1 on. t e s t t r t r corp , t on, o · 

1 ,,OOQ .ooo - ~ the oap1t t oa or h 00"'¥'H~R<ft 
balng tb f e . 1 of' h bon\ • 

- .... 

• 
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Please note that theJ Sf11 in their decision ''that 
the transfer of the above propert;v f'or the above eonsideration 
was upon a stipulation to th.e effect tlBt the price IBid for 
the transferred property shall never be urged before the 
Railroad Commission, or other rate fixing bodie a,- as a rmasure 
of value for rate fixing purposes," however, the deoision 
did not make this reservation for sales purposes, and it gives 
:you their idea of the neasure of value of the property at 
that time, for sales pur posen .. 

The uweetwater Company, ae you know, has never paid 
dividends, but the property is 1m rea sing in va1ue, and some 
day, when a large share of this water is so·ld for dorm ati~ 
purposes, instead of irrigation purposes, thereby taking 
the higher rate. and \tith a much larger source of income, 
~he va~ue of this system VIi ll materially increase. 

Last year the supply trse eo ol.ose to the deman.d t:W.t 
the state Railroad Commission refused to allow any furtber 
sale ·Of water for :irrigating purposes, but I understand that 
temporar111, at least, that restriction bas been removed, 
ouing to the reservoir being full. 

There are two W4YB of developing more v.ater on 
the Sweetwater S~stem. ·One is to· build the sweetwater Falla 
dam; the other is to acquire lands, install pumping plants 
and · pump surplus water from the S eetwater gravels above 
the reservoir. From what I know of .the situation, it will 
coat at. least $4.00,000 to aoquire the . lands and. build the 
dam at sweetwater Falla, and the cost of a pipe line, I 

approximat el 1 12 or 14 mile a in 1ength to Sweetwater dam 
to convey the water, will easily oost ~250.000 Q1ore. Thon 
again tbere is the serious aatter of riparian owners to 
oontend. with above s eetwater dam. and belo sweetwater \ 
Falls dam. a lor@' the sweetwater River. The aoqu1sit1 on '. 
of tbese riparian rights means a ooneiderable sum of money. 

I believe the safest bot for developing any large 
amollllt of water 1 a to ao quire the lands in the Sweetwate%! ~. 
valleJ above Sweetwater Lake, and for 200,000 or $300.000" 
a first olass pumping plant, developing 3 or 4 million 
galloDB of ater a day oan be installed. and a pipe line 
built to tbe dam. 

Hy tmleratand1ng is tlat JOU have oertain atooka 
that 11 1D all }robability not tnJ d1v14enda for 10 , 
years; that they have a poeaible p~oepeotlTe value of . . 
one million dollarsi that their prooapeotive oaah valae ls onlJ' 
~00,000 or oo,oou. poaaibl7 500,000; that JOU ~ re in . . 
danger at a117 t 1me of being tro:en out b7 aert 1n :r·e-organ- \ 
1zat1on, those Eaatm:n aapital1Bts knowing onlJ too well 
ho to do it, o • tbo s e t ter . at r s:vata~~. t~n 1eara 
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Three/ 

.,.:henoe is goiDg to ba worth a large anm of money. our 
/ population will mve doubled and your narigation supply 
will rapidly change to domstic w1th 1.ncreased revenue 
eaoh year. The Sweetwater s~ tom ·CO ulcl not be any source 
of loss to you. The state Railroad Conmiseion cannot 
make you put additional monel" into tm system ohly, ::?OBsibly. 
such profit a you may from tiroo to time make in the operation 
of ·the s:vstom, aDi if ~ the :facts as I eta ted above are· true, 
I .. would ratber own in :feo simple this \VS.ter system, and 
:ta;e my chances on ita value being 2 or 3 milli~n dollars 

,: 10/ years hence, f'or I simerely believe the courts will 
' giye you that value, rather than tako a chance owning 
a .minorit:y i .nterest in oertain stocks which :70n now hold in an Eastern oonaern. 
. -

· My nnd.erst aniing is that bonia are outstanding 
to the amount of $425,000; tlnt you are on1y required to· 
retire $15.000 in bonls each year for t he next ten years, 
and that you oan secure all the common stock of" the 
Sweetwater \later Company in e:xcmnge· far your interests 
in the common etock of the Eastern corpora tlon. You a.re 
the better judge o.s to tm value of yo.ur present securit iea. 
but having every oonfideme in the future developnent o:f 
San Diego , and the fact tba t m ter is \Vha. t makes w lue. 
and knowiJl! tbs. t the physical pai.pertiss alone could not 
be repro!uaod toda;g unler $2~o.ooo.oo,. at least, and fl'om 
my haat7 perusal of tho faots and from your atatenents, I 
would he B1 tate a long tine before refusing to make the 
trade. 

I shall be glad to oo oporate th )'OU 1n ever}' 
ay poa.ai ble, and if you make \:he doal, if I can be of 81'13' 

assistance 1nd1root~, or d 1reotl7, do not hesitate to 
oall on ~e. 

Yours ver1 e 1noerel1 , 

P. s. Io is underotool that this letter 1e oontldenti ~. 
I regret that I dSd not hBTe more time in ardor to t~o more 
~ully into tbe oubjeot. 

E. F. 
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Jn.ly 20 , 1!>22. 

• 
·; ~·L"lr. tLe "tO:'? 1£)21 l.7d icpou.nc10r., 

::,Of10,71G.l0· '"·c:Llo.n~ , o~ c.n cv-:-:"1?,.., c o:i? 5 , Gl2 .200 po:r doy. 
"'2-c:_ c..."!·.:... cv~l ... ~; cJ.~~· o.: tho · Of-l.i.~. On:r totc.l oaJ.ao of rrotar 
·~o:o :, :~ ~ ;-cr:e J..g21 n ... :: ,:176.078.92. Qul• operating· oxponees 
-=·:~ ~ · .. 7~ ,1?2 . 'J • r.!".oo ope::.•ctin£· o:-.ponao=:; ohould. h c.ve boon 
lc :::; ) 7 1-j -:c c!1 ~[;""u i~ to oprn'c. t incr e.c..1><!1 ceo a. lot ot 
r -: c. n,-,;t~"'uc·ti.J.!1 01 .. lti]?rovcrran t ·on ii1o flllr.l:). Tho ..:tete 
_: .,.lll~vn.d o.-. .J:J. so ion c:::.J ... GIJet ou:t- operotinc QXpcnaoo should 
:o v..'Jont ··GG, OOO . !t c.~ been t~1e policy of ·thin Co~pmy 
to c.::-: Oilr OlJ~rc..t~· c.,"']C!lOOZ cs h igh c4c · poos1 ble, ao c 
~oio o:r lnc ·eo.oed ~ .... ten tl!n.t '.:rlll help to pllt u£J on o 
: otter l.lld"i.nc bcsirJ. ~·:t ~"OO."' r;c.s tr..a :f~st yoar that 

-~: ~" Cu.~~c~ .n tor Coopn.n 7 t7C.O ym t oa c. ilJ. ~tnr baois, ana. 
:-i i~ ·~h:" ' _,rJ..,_.,.. o:Z t-=!c Cit-y (\nJ. auuu.rba.n noction , and. r.Ti th 
tho L""lc..., eeoc. , ... o ·I' -nlt .?, I • olio't'e tll CuyniJQ.ca • yotom 
:7! J. in ..... -.C .:JCr:..? ru't ~l!'O bo t". \;"C.lmiJlo p~oparty. 

If th~rt' l o cs1y f'"trthor info.!."n!atlon that 
. ou c2:'1Glrc . <lo not heni·~cto t c.."\11 on me :fur sa.~.o. 

-. . . .. 
• t • - · 

cc - "~. - . 

,, 

: obinoo.1. 

. . ' . 

Jt• . 

37-?-0 
¥A.,_, 

~.,. .... 

-• 

• 

... 

• 
l 

) C/l 0 
/t 

Jv.l;i t) c:) r.r. • ·1 S!"' 2 - ..... . 

, . "' 

.... ,,.1 .. .... :-0 !" ~C';,' lJ ·~..J. 
,~ -n·-... ,.. "'="', 1 ..... -~nc ... ~ L .r.'l'' ;; . .~ '" ... ~ l , 

,.., ' ' ~ 1 l .· -· -
L .. U •• - •• tJ .'J tJ 

- '· •.:...~ l: u •• '.) 11 

· ' .. Llr .:: ...... "i .. - . 
.. •. ; . -
. J ~ .... -

i s ~r) :.1.1 ~ ~....... . . . .., i ... ., -.· ~ ... l .... , D\ , , .,. •'--- -- -- ... - · • .. - -.. . . . - ' 1 • • • ' -:-.. J. ' " ::.. ..... -I .• - " 

.., ....... 
.to V • • 

- . -.. .. ( • 
:.. t:. -

.. "". 
• I 

• 1 1~ " ,.. - .. ,": (!_ (J. • • : 

U I o 

- "'· ··· JC t..J .. .. ,,. 
• • C' .,, ~ ' • '=-' -

-e'"' .. , I ~~ J. • 

• 

~."i' . ·r ...... . .. 

... 

. - .... -· ' 
. l ... .... - .. . -I ~ . . . 

' l •, -. 1 .. . . - ,, .. 
~ .... , ~~ · .... ·· + .._.;.,J,. I .! P ( -.. -.. 1. 

... .. . - .....,.. -- .•. ....-. .. 1 •• 
.in~· ... v ... . · 04~- , . .. 

1 .--

.. 



} 

July 2£, lg22. 

~o=M~ • Jud~on ~ :obinson , 
i;:ot Tlc.t lon::.l. _:,OJ-: :.·luc-. o 

~~i · Jn~~ . ~lif. 

·""'-. • '1 -~ • - " .. , • * . ... ... u.. -. 

.A9 !' ::-n·'-3:' roqn.o t, lnal. oo o :r !nc 
G3 J- :rJJ nu I,J :.. :-:--o ... c :'QV'OT10 oZ t: 0 '!nyOC . oc. Co~ :; ='roo 

:. ·."" . c"'~:. 101[: {;. •1 ntl1 . Yu~~ -::1.11 . tico UlO.t ti :JODr 
1 ~:1 ;.a f1~!~~ tl- ·~ i --~.c~ t:1o .. ~!o .::ictU·c · .wo ;-:ova you. 
-~~li ro; .:. .... ucc._:t:::;o ~7o onl;_; : -.:>n th rovoru;.o from tln 
"C.l " ·.!-: 7 ~t"":,, b t ~, Q. f:Vl "' ~ ::' Of fact. "Te J r:VQ Oth r 

--~"'\.1 .. "\/'"'t ~ ,.;! ,., I ,l"t1.'" '"''-111 -. b n ul::J:"• tc .-
-• .. " • .. • ..1 *' • .. y .. • ...... .__ ...... • • ... • (......:~ 

, , :--o ·ncl o n!n .:Je ~ind c totonn.nt of 
o- · ~ ~ i:; .:" in c::.uic :Zoot -"roo tho .;ecr l!>Jli 

· ..... 1 ~""~1 • ,...cl- ·- ' ,..,...-;--,J· .,~ :.!., ... c.-1 ..r...u'i,....ur J. inO""CBnO in t : '..J ..___, - ...., ., .. ~ ..- • •"- - \. I ' • _._..,. ...,. - ~ ..,_ .,.. :,J.J ~- __.._ .li 

i, 

.:i.l~ , n~ o·"' c 0."'or· ·.O- ::1. .. o-, !.:n J r:;. r&lcr tily t.he ir"za 1 ...-otio .. 1 oon-

... ... c-) ~l on :., coco~·~...c.t l o-. o~ noo t:~"'l i..ll l~lZ C!ltl lDlG. '2ho 
_ ::::c: -- r : ~ ·;,: :c :- I~ l~Jlj unuor ~'dol.*o oi ",; I10 .~a1lrrou coo-
:_7.·sl ~ ....... :-;o:.'c colli ,-. .t~~:_ ,... .. ·\t1i1r· r~nter to on~ c ncu.r.:oro at 

:0_ t:: :;~ ;C: ··~-10nc 0 :7·. o1~oc1o clO:J:)Gtic r:;otcz ct llij 
-:;~ .:-:, ~1 r n11·. :1. ~ C!.L fi.ODO!'"'tlc O.t 20' C th1Y .. r"~Qd GUllono • 

:!"'! 2 1 ;:··.o ::Ull:i.·o~d ... oo~i ::-- nion inc:: o.o=:\cl om." i2:."ir-otion 
~"'n~c to !;J ...... :r~ ·un~ .. :1 rnlltJ:lc , u.:<1 L.~ lV~O !no1•c::!:Oo it "'~o 
c'= ..t _ th:+ ~ :::'- (', .- e,.1lom., -~ r i!. ·Jo o e o no 1 aollocti.~ 6¢ ~· thousand. 
l?.~u~ .. , 'r."iJ .lln t'h-.1 t7Lolc~r1e a..:c~otic ~cto to· El· ca. ·Jon. ~t 
~:t ""'i~-:'0 , c.n\1 !Jc ::e:-e. is 20' c. t'hounand pcl.lono up ·to 100.000 

c·,ui:: ~cot, -, -:. 1~1 c. ~honno.nd cJ.loro t~'lOl"OOftar . 

:.·r....t .r ";7'"'0 no c·r.cp in 1!)15 • 1g1G • .an 191'1 
~ ~ :·-. vo ; .> \Xly t _ ou :JJ.J. the-J ·.7~tod C."1il u ctaa. it, but ct tho 

prr:; "ncl ~.1r; o l•ct-~c t• ... "1y C.- n::; ~v1 n,... ,.!L ir tJO tar more , Old 
~ ... lo.a t.:l :100 "10 !~r~cction u -cnnc.1 co do.7n o.nd tho llom tio 
:-..c..~r i · c:..·c:.:.~o o 

Indo .. ona~nt o:: tho C11U of san Dio~ • 
\N.V~v~a.llti C U.0I1:0J1t10 tlCVO 1 Or 0.00 [l 1-.n nOVCfl j"QQ:..-.0 0V0!: 100,:~. 

'l:!n J.oo'1 tic 11:;)e -:1as only 7-:: o • e;; o£ ~ho totcl uoo. 
1 g ., 1 i nn.t ,... t1 oat o. 't9 tho City oi' ~ on D1o~, tm 
~~n:01 I 1c.d no a, to 10.~~ ·rF 20~. 

our 
In 
In 

dcrnootio 

Attac.l]o :: ho~oto 1o a.n oTJlib 1 t o'hcmine tho 
· ... o o.r> .. 1 tor ;J t;on;;;h~ ~nt1 ~a.ro by uho c! t .ioa af Eaat Con D1((;0 • 
~.c :l"to , ~·1d m:. Ca..~ n. eo 1,;• :JO roqnont. I rrlll bo · ad to 

• T .... 
• 

cny . d tionc~ 1ruoroat1on. 

·· .'. , ,·' 
.~ 

Youro 

ll 
• 

I 
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July 26, 1922. 

Mr. c. s. Judm n, 
First national Bank Bldg., 
San Diego, California. 

1Jy d ea.1' 1Jr • Jud a:> n : 

Enoloa ad find letter from our secretary. 

Mr . ttuthews, alao a dotailed state.ment, beincr an uccnrate 

record from our books, ~how int;: the advances rode b~ 

lJ!r. IJurray to be $654 , !?83 . GO , and interest (;325,D33.46, 

total $980,21~.06. 

Kindly return the eo at ~oul' con~enie noe., 
after shol:'!ing thorn to lJr . Robinson. and please keep this 

' 1nr ormn tion oonf id. anti al. 

Yours sincerely, 

~:KLU 

v~~- Lee~ ... 
. 

1~, \ • 
L -<_(_,. 

r ... ' 

~t.Anh~ t) j_ ·.,~ ~ CLlvJ- ~~ CL ,. - , .. l.~ .... (... r-
I . 
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August 1 1922 

Messrs. c. s. Judson and , 
R. T. Robinson, Jr., 

First national Bank Bldg., 
S!ln Diego, California. 

Gentle man : -. 

: 

Agreeable to our verbal. conversation, will say 
I am desirous of' having you nsoocia.tad with me in the 
J!13.tter of t he 220 sores, fronting on the ooean, betVJeen 
Del J;!Sr and Cardi:ff. t?hich I sho,.-zed you yesterday, and 
which I control. 

I submit you the foll0 \1rling propos! tiona for 
:tour conoideration: I l"'i.ll .. sell you the property at 
~250 .00 an acre, approximately 200 to 210 acres, the 
::ianta Fe right of r«J.y oxoluded in determining the 
acreage, but not county highways. Terms of payment -
t5 ,000 do,m, *lS,BOO in 60 days, s.nd the balance in 
t wo years, with Gi:, int ere at- on deferred pa:vmen.ts, deed 
f nd morteage, or the property can bo deeded to a t .rust-
com~ny in trust. 

A ,certificate of titlo will be f~nislled by a 
res pons ible title comiBny, showing the property freo 
and clear of encumbrance. excepting usual rights of way, 
e-ach party to pay one-half the state and county taxes due 
and payable next october. 

I ;-rill guarantoe you your inv eatment baok, and 
6% interest, \;itbin 5 years from dute. 

The proporty should be immediately sub-divided, 
but the expense of building the roads and putting the 
property in shape to sell is very light. llo work to be 
done without your approval in Vll'i ting, and p1llne subm11itod 
in advance with e otima.tos of oost. The pr oporty will be 
sub-div i ded in a manner mutually eatief aotory, and sold 
a t prices mutually satisfactocy. From any sales of _ 
oroperty you are to receive your investment baok and G,J 
l ntorost. After that we ore to share alike 1n the not 
prof its. 

I ·.711.1 make no chargo for my aorvioes in tho 
matter of oaring for. a nd sub-division of tho proportJ . 
t h o onl y exoense being in the matter of oommisslon on salo 
o:r t h e proportlf, to be mutaally agreed upon • 

•'\. l . .- - -- .. 
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I , . 
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' 

,. \ 
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Hooorc. Judoon C! ?ol.Ji nno·1. 
: h --o t rrati oz:nl 11c.111: 3ldg •• 
sen Dioc:o , CoJ.i:fornic . 
Gant;1 emen : 

. 
) 

• 
I l·oceivoa a. telcg1•a.~n from r;1y :friona. 

i ll Chicoeo t ! c.t h\3 did.n ' t h.t1\-o the r.1onc ; n v a i."bb le 
a·t tho tir:!e to r;o into the ptn'chnne of the 200 ac:s:ec 
uot·...-rccn :Ue: l !J::.1· ant~ Opt,.CJ.fJ~, but I ~c.i~l'1d 1;he none~' 
yestordo.:r , m~ .. d·1 ·tl:a nccoc.o:.:.r ;," pc:ymcnt, r~ OJn :;oinr: 
a.hoad \"lith tl.e }l .. ropos i ti.on on ny ·o,:.'n ncc.otult. 

I ·r (\iJ~ .. "'·~ o-"' "t;":""l- .,.,.e l..l ....... o- ecot ll ~ ::-'1 _. • · l&- - - ·- V L J. , I. \ U .L ~ ..r.,..;..:. 

o. pa1•t norchip lFO!lo:..·itivn , or i :i: you \fo u.::;. like :~ive~ 
ton, 01" t'!7en·ty acrco apl eco on tho nos t ;:. itlA o:£ the 
trac t o:' o. SL'""'lll ~aj~{?.c"~ on the ocao.n f- ront - cn;;thin,r: 9 

I ~:Ji ll b o very r-ln.<1 to Jrr-"_J::o s O!!le o.r~ot' t . . me nt rr i th 
you in t~he mattar , no I O.t' "'lO:~... ~lu:io7l!J m. have you 
i dent i :Ci ed cYon 1.1 a. an·1.1 ·.,cy in tho a ~v11.o!>mn t . 
l':l"a.Dgemn·ts al,..e nll undo to firtr tho 1~z-ip no:.~'t ·;co~ 
~1u.rcdnj' , r-.n(l i f :;01 ~c i .rto;.·eat od o.t all , ·rr> c nn 
lool~ t l te pro pOGi t-i n OVel' 0 .• l1Cl yon Cc..1.ll .1"C.V !'10~"0 ttn2' 
to do 1 ·~ on our ··uJ •. T hor.lf\ :D.·om our !'l:Uomru.~ ~~oucr'~nin tt•i n . 

i:T::1 • \ n ..Cii:- . .. 14 

.. 

v l C ~ l '\C .or 01 .,.,. -r , yr,, p 
-· - .. J •·f .......,. ~~ , 
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If either of :you want a few aores :ror your own 

r • benefit and deeded outright to you, this oan easily be 
arranged. 

.. Tbare is only an aare or two of ground out of 
the whol.e tract but ~t is @DOd p1ow land. This io the 
cheaoeat pieae of' property. on the o oa at, that I knon of. 
J,~ pdid ~150 an sore in 1'912 for tho land to tho north. 
inoludfng 100 aores of swamp land, and at $250 an acre 
this !Jr.Ope·rty is ohea!Dr today tlum when no bought 10 · 
years ago. Am sare wo can all make oomo money on this 
nronosition • .. 

If' you des:lre to buy only a half interest outright, 
paying cash within tba next 60 or 90 days, I can handle the 
oth,er half int era at , and. we can develop it toeether • . 

I feel the lanrl on the east of the road should 
be oub-<livided into one and f'ive acre tracts. We are rant-
ing the sdjo.ining land fbr -;30_.00 an a ore, cash .rent, at 
tho present time. There is no question but what I will be 
able · to put water on this land on n basis t list is mutually 
:sati.B!'aotory. and at an early date. East of' tho railroad 
traak. this lanrl runs to the top of the hill. giving a 
wom er:f'u.l a nd uno bstruoted via w of the ooean. Eaoh 10 acre 
tract is an ideal homesite of' its own • ., -

I bave given a friend of mine in Chioago unt 11 
toda y to come in with mo on the_ proposition. If I do not 
hear :from hia by wire toda3', I can g ive you unt-il noon 
.tomorrow. 41ednaSday. to let me know V1hethor yon ara 

~ interested or not. 

. _ I do not believe any of this proporty will eo11 
under ~BOO to AlOOO an aore~ and a lot o:f' it 1n sub-division 
for $2,000 to ~3,000 an acre. 

I hopl we can get togetmr on tha proposition. 

Very sim erely .yo,ura, 

2. · • I oan probably arrango for \'later for thio tract thru 
our proposed irrigation district. 

E.F. 

• I 
. , : . .... ,._ ... :. 

- -·-~ 

. r , .. I • 

• 

• 

• 

• 

, . 
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August 11, 1922 

l1r. C • .3. Ju:l son, 
C lc . !!} " • J , t .t. J.:. .nO!_.o.ns on, r •• 
:C·irst liation.al Bank Bldg. • 
StJ.n Diego, J.:Uirornia . 

1~3 dear rr . Judson: 

t 
I 

i ,.,. Q 
.&u.lo ...... . 

mclof: eG. :find permit t'lhich 1 s explAnatory, and 

J"Jd.son u an ':£3 e it at an:v time she das:U:· es for her9el:f 

and. ~~rty. 

It \'Jill be necessnr;1 to telophonc to me for 

rc.3erv.ltions J.. O!· ·I; he cottage. 

.ilso enclosed .. :find instructi.ons to Ur. Detrick 

relative to my bo~t at L~e Hod~~~s, ~11 a.:.- :'1 i h i ...... t ~,. _ -... - .1. t-;11 c _ e exp .J..U. rn ory • 

and. ·:;hie}! I l:1lll ;;lad to furnish you, · for I want rn:(fr:t~nds to 

e:u "oy what I have. It wouli be well to phone ilr. Detrick 

bc; cre ;..:o.;n ..... to L'""•-e llo~,.,. s ao h h .a.1.. .,. .... u a.~. u~~e .... · e may a VA ,...:1 o .. boat ready 

£o_" :~ou. -fou can make arrangements by phoning him to 

Eerhardo • 2ucif io Long Distance • - to t.he Bernardo Storo • . 

.-11th kind p;!r '-;ooul re,~al.'"( o, I e.rn 

Sinoarol:v yotn-P i 

E : ;r r · 

~---- -------
r 

. 
' 

' 

I 

. , . 

I 

. . 

' . 

I 

' I 

Hr. C. s. Jwiaon, 
First l~ational Bank Building, 
San Diego, California. 

~V dear 1Jr. Judson: 

) 

Auguet 14, 1922 

:Enclosed f .ind copy of 1ett,er frorn the 

inberitanoe ta.x attorney. v1ilich is e""'"phl rn tory, also 

letter from Hr. Harrison, all for youl" infor.nation • 
• 

Yours sino crely. 

EF:laJU 



• 

1 
I . . 

.. 

• 

• 

I 
CHARLES STIERLI NCJ.JUDSON 

EL. HOCJAR 
BOSTONIA.CA\.I,.OANIA 

h\.ifUSt. 16 1 102~. 

~r. Ed. F1e=tc1:er, 
,.. __ .,_ € .... • I ~ l- St t .=.1& .. 'h!. ret:: , 
SE..n Die~o , Csli fcntifo.. 

Ry de~r Colonel:-

I 

Snclosed fine letter !'ro::: Mr. r!o.thews 
L!..f:o s't~ 1.S!I:er:t sl . o~·il\; t~e t d\'~.nc~~ rr.~d-=: l'j' 
•. :r. r.h.: rrr,; to the Cuj·t.mzac-t. i~t.ter Co~t.l-'f..ny. 

I wish to thun:C yet.: hlEc f'or t! :e Co.nr~i­
r.er.t: .. l-,i ?~;:n ,•i ssic•n~ -;:"l : i~h j'Ov sent oll€: for the fit!l-
ir..:,: ::.n= c:~,.ir..[' ~rivil~;e or. Cl.lytJ~a.":.ct Lnk~ ,.,nd fCtr 
tn'! 1.:se oi' ~J~e to~t t.t L:..ke !i~dfes. "r r~gret to st..y 
t~~!. t C..e John~tc1.E' tir.r.t: is fO s:.ort. tht-;. t ?:e tti 1] te 
Ufl~t:1 e t .n. tr.;ke ~.jv~r:t:~·e of t!~ e:c, C~light!'ul O:.Jt in,·~ 

lui I 5-T. scr·:) -:.bt.t fron' t!ae r::.r they t!o.lk ~nd enj~y 
t~~a::.s~l veE t~~'- t t!-.:=:; ri 11 return in tl.e ne:1:r fvture 
:...t ... ~l· c·.:'l +1· .. , :e I •1o··n -.. -cu- •r1.~, 1 'o1· n 4 ' t' "~ _ - ,. .. ..t·~ • " " .; uF on rJore oj ne.e.-e 

( 'C:: T -.··• • '- J.l::t. 
-. :.r c. 

. . . .... ': ··-

Your~ Fin~er~ly , 

- +- ... 

• J ' I I 
• 

August lD, 1922 

li1Ue 190-1 

I 

Yr. c. s. Judson , 
Firat .National Bank Building, 
San Die e; o • C ·l.l if t)i.'f:. in • 

My dl)ar I.tr .. Judson: 

return of the pup~r::: sho .. ; 1 ~ th "l 

and somethine definite ?Till l:e dct err:-~ned in t:~c n€-Sl' 

fttt uro. 

Francieoo . 
Sincerely ~~ ottro. 

EF:KLM 

. 
' 

I \ 
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Ootober 16, 1922 

Mr. c. s. Judoon, 
FiJ.•at llat1onal Bank Bldg., 
San Diego, Cal.ifb m 5.a • 

'!1::1 dear lJr. Jude on: • 

(.) 

Ho~ many acros of actual tillable land 
I 

l'.ave you in :9our 6,000 aero tract·? ·li0\9 .O!iJll' acres 

are ura'ble und on ~hich tVater ·.r1ill be applied for all 

praotioal purposes? 

wo enonld havo thio 1nfonnat1on aa a cheok 

on onr own invest:bgntione anti will be ·a bsaie of 

determining the amount of . water that will bo needed 

to sup ply tho tro.ot. 

Youro ninoorely, 

. ... 

• 

, ' ' .. . 
. . 
Ootober 19, 1922 

Monera. a. s. Judson and 
R. T. Robinson, Jr., 

san. Diego, Cnl.iibmia • . 
Gentlemen: 

. 
. ·: · In a newer to M1.. • . Judo on's request , I s ubrn1 t the 

following atrictl1 o onfidontialletter for your oon~idora­
tion relative to the proposed plan of consolidating tho 
Cuyamaou and Sweetwater systems, t11c reasons \~hv it should · . 
be done, ·and the b,onef!ts to be uooruod. · 

Tho prosont. devolopmont of the snaetwa.tor eystom 
aan vory little more than take care of ito: present consumcro. 
I havo a plan. of inoxponsive development that can incro-so 
the auppl:7 of water at louot two or throe thoua~nd acre foot, 
but tho ale vat ion io so low, and 1 t coats ao much :for pUI:loine 
together \?! th the fuot that there aro so many hundred. n.crea ·, 
of land that oan bo lrrigatod fl:-om tho !Jweet,vater system 
by Bra. vi ty, included in the o itiea o:r Chula \Tieta, national 
Pity, eta. tlia.t \1111 neod water, together with the rro\"Jth 
of the above mentioned communi t1ea. it ro uld be a mis tate to 
attomp·t to divort the \1tltor from the tl\1eet\?ater oys tem to 
tho lando that .1r. Judaon o\1Ila, o:xoopt ine pooo i bly a 
11m1tod nroa. 

·Tho rooordo e11o~v t 'ha. t \U th no fnrtbor add it i ·ons to 
tho ·sweotwator d wn, there ~"Jill bo no v1aotaBo o:f' wator Civer 
the sweot\-Jater ap1llway but 5 yoa.ro out oi' 30. The 
olovation of sweetwater durn iG approxinntely 2r?.Q ft. abovo 
sen lovel; !.iurray dum 550 ft. ; Euoal,ptnn dn':l at th e end of 
our. flumo at La J.tesa 620 .ft • . dt alight exoonso a lpo 
line o nn be o onotraoted from Euosl;~ptue terri tory at the 
end of our fl. mm to :3wootwator dcm, a diatunoe o:r ro u~;,~ly 
G miles, and devQl.op oomo of ~n Diogo's boat oook country. 
Thla p1po line should bo of good s1 se. snd 1n the \'lint or -
oan bo used to store in ~ -ootmter dam tho surplus gatora 
of tho San Diogo river wh1oh \VO ounnot e.toro in lJurrny dum. 
It . ~D oloo ready for any omorgonoy, and I unpposo yon uro 
awa:re that thoro wero threo or four -,oaro 1n eo cooos1on 
who,n sweotwator d m woe ompt1 • 

. The pipe line oonmot1Il8 tho c~ rroo!l tlfld ~woot ter 
eyetoms oan bo uaod at all tlmee for t\'7o urooooe - dov lop• 
1ng the torritory bet\'7Gen weetVJBtor dam nd tho Cny-.lmoa 
oonneotion, also by an oxtenaion or three or four milaa rom 
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15woetwator dam, water oan be put on 8,000 or lO,coo uores 
controlled b:V Harrison and Judson, on a baoio that will be 
oorth VJhile from a rea1 estate standpoint. ' 

• • 

ttached horeto is a lettor from our auper1.ntondent, 
!Jr. Harritt, ~nrn1shing a 1ot of faote o.nd figuroe tbat will 
be of' lnt ere at • and particularly show! ng tba t tho Cuyamnoa 
System is ao.pable of a large mter development that will 
oore than take care of the irrigsti,on of the Ha.rri eon and 
Judson lands. 

Again • very few realize the value of our tremendous 
underground storage of' water that can be secured in an :. ·. 
ocergency thrn the ..!.l :.rente romping plant O\med by the 
cnya~oa system, no~ 1nsta1led and read31 at a moment's 
notice. ·;/e have pumped as high as 5 or 6 milli.on gallons 
dally. t:t can be kept up dnrine! the .irrigating .Deason, 
for years, and 'a duplicate plunt can be imtalled for an 
expense of v50,000 1n 90 days' time in esse of emergenoi, 
,and the t~ater pumped for not to exceed 5 oents a thousand 
gallons. The Cuyama.oa :·ator Compa113' has sooured the right 
to pump tnter from the lands beloo the a am t 0 Lakeside. 
that might posai bly be affected by pumping. The valm ble 
thintr is that thoro aro many billion gall.ono of water in·. ·, 
tho sands above, wl th vory little li:Uld above to irrigate. · · 
mich cakes 1t impossible :for tho mter to get anay from us. 
It materially increases the value of the ~weotooter system 
to have a reserve such no the Cuysr.aon .::iys tem can furnish 
3nd at an elevation to furnish water by gmvity. 

The t\70 oyetems aholl1d be m:der one mamgemont for· 
econooical operation. I boliovo t20 . COO to e25 ,000 per 
unnnm can bo saved in O{llratins expenses alone U uriler -
one mamgement. I not; ice tnat the opera~'f;ing expenses alone 
far tho ... \!leot\'Zater System for the year 1920.,. not including 
the intorent on the bonis or depreciation me ¢52 ,03'1.00. 
but aa to bo':l much of this roal.ly went ~to oa.pitnl I do 
not kno~. 

The Ci~ of ~n Diego lua paid aptroximtely 
C9,CCO,COO for the devc1opnnnt of' its preaont nater supply, -
This I unlerot:.md doea not .include tho oost of ito distribu-
tion eyatem ith1n tho o1ty limits - or BPJr .OxiiD!ltoly 1,oco,ooo for each million gallons of tor delivered at 
the o1ty limits. I am taking !.1r. ~ wgo'a ootimate of 

· net cafe yiold, al.tba our onginar saye thoy bave a net 
safo y1old of only approldmatel:7 9 1111on gallons do.lli• 

• 

. ' ' ... :... 

, 

, 

r • 
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.lith tho comploto development of the Cuy:-.:.r.nc:.l 
oyotom. i ncluding the build1nt.~ of the Pletcher dao, 172 ft. 
h1t$h und tha South }'ork dam, at a coat not to oxcoed 
~·goo .ooo, t.his '.'JOuld J;ivo ua 19 ,COO ucro foot por annum 
aocord1D6 to our suporintonlcnt 'a r~port, or a net so.fo 
y!old .. of botwoen 6 and 7 million g-.!.ll.onc d :111~1, not 
incluninf.! our pumping poeei bilities . E!lsed on tho city'o 
oost, our Cuyam!;lO:.l ..iyatom \mon thiF" dovolopmcnt in r.ndo, 
rJould be \~Orth (~G , 000 , OCO or 'ir7 , 0(,0 ,000 at least, and 
our wa.tor prope.rtles wlll mutorially incro:J.oc in v~lne 
from year to year, and become a fine 1·ntorost paying . 
investment. 

Ley hope is t1w:t vJe can control the ..jwootwater 
and Cuyamaca Systems, tn:1ke oome money out or the real 
ootste end of it, have u oafo inYcstment and build the cor.J-
binod ayotoma up, perm~nont constru.ct ion 't1hOl~ever poe e i ble, 
and hold the property until ~ v ~luation is · pttt on it by 
the courts, - and that V::.tluation will be a vory subst:mtiul 
ru:1ount . runnin~ ·into the milliono. Tho repl\)duction cost 
of our prooent CuyumocD. systems io a1pro':xim:ltoly C'~.EOG,COC 
today t..n.d the S\veot\7ator o:vetom r.lUSt be at least \.'1 ,500 ,OOG 
or esz ,000 .ooo. . 

Tho Cit-y of ~~un Dioe-o, accordinr; to :::i.· • . ~\""age. 
hu.u increased its d omand for \"tUtor this your ovor 1 million 
gallons dally.. :tth the removal or tho U .. 1val Tr a inin · ~tat ion 
this fall :rrom San Pranci sao to aun Diot;o, with tl1 e inore~sod 
davolopmcnt or our hte.rino Bane, etc .. , t orrethor ~i ~l our norr.1ul 
growth . it ie ex >Octad thn t tho incroaoo ·:Jill be at le~st 
2 rnillion gallono daily ~~xt yoar_. Tho a veraec usa o!" wator 
£or s un TJiogo during the year 1921 w~o upproxit.l~t('l~,; 10-1/""4 
million gollons duil:v. · The e~tir.o.tcd amount for 1922 is 
11-1/2 million ga.llone; for 1923 - 15?;- l)lillion e.allons. ''ith 
tho city's present not lVli"e :violrl of 9 mi·llion, ! nd 2 mill ion 
o. day from L!lko Hodgen, making 11 million gallono daily, it 
is only a quosti on o :.:. ti mo \'ben ~Wl ale go is golng to run 
dry if thoy do not make further d ovalopm·lnt~ tllld they rc 
eoing to eet at 1 t in the vary r..onr future. :'l ero 13 r1o 
quostion bllt mat they are going into tb a ,·.1n. Dioeo ri ,-or 
within t-ho next yoar or t~vo, and ntart oomathinl_\. '~hore io 
oomo tal.k on the atroeta that tho Cuyumacu tiyoto:n chould 
bo purohaaed noxt by the cit~. Tho quost1on o.r buil ln .•. - ··1 
Capitan. io practica lly o liminutod. r."tho:v will 1 thor build 
in W.nflion Gorgo or purch!1So the Cuyu.muca ~:vatarn. 'r. 
savago's roport.w.J.ll bo out in~ fn'.1 dn:vo. It will r vor 
t1ee1on · Gorge. 
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In a cquirinlS tho l.~urray estate's 1C/l 3tha intoroot 
in tho Cu:7a~c:l .)yotem, it t1ould incltxl e, of courso 1 all · 
the proportieo that the ~tar cor.t:nny controls, including 
tho :?letcher d 3msi to 11nd roser.,·oir oi to, uo-o ~1llod; exoopt-
int: 20C ac1.·es that wa ht\VO not yet aoqtt ired lntt are now con-
donninf' in court. It includos ~111 the reservoir site on 
!.;outh ~ork ":.hich we havo ac quired from tho ~ cwernrnent. It 
7/0ttld incll!de !.lll our riparian rights up tllld do~m the 
r!7Cl" . -:;e lnve a l argo ahtlre or tho so rights ~nd no ono 
rlrotcctecl the construction o:r ... ,lotche r fulo before tho · ·~a tor 
Cor:mission . · 

..lc you knO'-'! . ;·.ti thin tLc last few \?Ookc the ~tato or C::li : ornia has recogni :,:ed our 077nerm ip of' all the water 
o:r the S:m .Die ·.o ? iYer at our ~1o1nt o:f diversion at 
the d. ivertine; d :i.m . ana h=l$ ~iven us five yo a:ra in \;hich to 
comnlotc tr..c constt·n~tion o-:' t ha J:'letchor dam, and wo ·h lvc -letter ~0::1 th9m t11:.1t !!ny lit ig~ti on with the city v:oul.d 
aot 3S an ootoppol in our :f::1vor as rego:rdo time limit. · 
~he !. ader:ll .J~!.'C!" Co~rni:-1u1 on ho.s ' lso reco0'Tli zed our 
o morcl!.ip of the wn.ter . and ~ithin tho last woek has given 
u~ lJ9misnion to usc £OVIJ f'~.cnt l ~lods to build our pot1or . 
project on tho · n :. ia~o rj"Ver abo\e tho divertinG dam and 
below CU,."'J3=!!e ... ~ 1~~=(• . 

I bcliovc thu.t thin p071 er p:--o ject can be financed 
:.:y the GeE Cor.1oony on o.n a rrun.;;omen t mutw.lly satisfactory. 
·:;ilereby we got ~ rovanuc, the r.u:..ount to he decided upon. hy 
the .>t,c.t~· ?. .. tilro.~d -.!om::tin3ion for the usc of" the wa.tnr. But 
tho addoc1 udv n1;.:1~o is that there i n a ~ig saving in our 
~tor snp~1y by t al:ing the mter' out of ita nlltursl chnnnola 
and confi ning ! t in c omont llit chea and pi !X) lineo. Thero is 
•.l:->pro:rirn;'l.tc!y a !30 porocnt locs bet\?GOn CU,/Uf:".UQD. J. .. q.ke and 
the di;c~inz d~ ... 1, ?:ith n. fall of 350C feet, und evant"ti.:tl ly 
t~o poner ~lentF nill bo ins t~lled llctwcen the t . 10 points 
n.bova cantioned , and a fine revenue rcootved from tho sale 
of ~o,ar , an ~oll 3C a materinlly incroaoed not ~~£e yield on 
~ ccount or the se.vi nt; in VJ a tor . 

Tho finr.lo iu in oh upo . ·.-4. th t lle exception of 3 
r.11les which mould be re-lined in the next too or throe yenra, 
and haa a li:a.e of' o.t lo~st 10 :vearu. . J\t thn end oi' that time 
we ou !'ht to .?1; n permanent r e -con.strua ti on of f lve milo s 
a. :7oar. 

ilurruy ddm alono, tlhon ful1 , l~olda enough nlltor 
to t!ll:o c:1ro or ~111 tho darrunds on it from La. lleaa west for 
t hree :to~s . Thin dooe not include nny domundo fo,r ttater 

.... ·- -
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from tho city. I have no foBr that tho City of San Diego 
can · evor win its B~1 t. o·ur attorney a · abaolttt ol y aeaure ua 
that ~nn Diego .wae not a pure pueblo, but ~as a presidio 
inotoad. and thoro vas no g r !lnt· or \'ater e:r.oopt t hru a pure· 
pueblo, and there st•o only t \"Xl in tho state , Los Angelos 
und Santa Ciara. ' . . . . .. ' .. . 

. . . { ·. · f'hen again the question o:f eetoppe1 comes in. 
He have ha.,d 35 years' undisputod possession flnd us a of' this· 
water~ The city ~eoognized our onnership and for o or 10 
years bought. \'lator from uo.. They even psssed an official 
resolution urging tho construction of the ~'letcher dam, so-
called, during tho war, and it io a cinoh they cannot take 
a~..1y :rrorn us \Vhat water wo have . diverted a nd pnt to b eneficial 
ttso. Tho vary worst that could happen is the loss o:r the 
water that goes ove~ our apillwayo. 

There is no reason \~hl' we should not commence the 
construction of tho Pletcher dum at a ny time, and if the 
city enjoined ua , we could mbmit a proposition to the peonle 
on rofernndum and beat thom out. for we have the sympathy of 
a large ma3ority of' the [)90ple in this city in any water · 
development, and we could, as an added induaeroont. offer to 
furnish them 2 or 3 million gallons n day at their option , 
or any surplus 718 had at 10 cents a hundred cubic feet or 
10 cents a thousand (;';\llono dolivorod st the city limits. 
ThiS would a avo the o 1 ty any added bond is sue and I o.o sur c 
th·ey are. sick of voting bond. e. One illustra. tion: llr. 
Savage • when costs were the highest in 191 '7-1910, mad,e an 
ostimo.to or the coat of Barrett dam at ~861,000. to l1old 16 
billion gallons, and men he got thru Bnrrott dam only holds 
12 billion gallons of water and it ooat -..1 ,GliC ,000. 

~gain, the cities of mst · !lll Die go. El C!ljon and 
La. ! .. losa sro going to intervene on the Cuyarooa :later Coccnny ' s 
aide to protect thoir present und future supply, nnd I do 

. not think on rererondam tho people of ~an Die go wi ll vote 
to take wuter away from their lii'e blood - the back country. 
Thoro 1o olroady tulk of a reforcnduo .next spring in making 
the 01 ty OOUD01·1 111 thdraw 1 te s u1t · ngainot tho Cuyamaca ,a tor 
Comtnny. and I .believe 1 t will o arry. 

) # 

. .. You· hu.vo aeon the origlnal report or tho Jtste 
Enginoer of Ol\ll:fornia to the ra llesa Irr 1gat1 on District t 
placing o vnluo of e1,45l,B60 on tho C~nanoa ~ystom do.tod 
A:aL>~t 1 2 , 1919. J inoo that timo ovor 9150,000 han boon 
addod to tho onpltal in the improvomnto and devoloprrent of 
tho pr oporty. 

You havo seen the sworn statement or our soorot r'3, .zu-. l.tntbEnts, a oopy or 'ilich 1s hero 1th attaohod, showing 

... 
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that the coat of the llurray estate's 10/l2tha intorost in 
tho Cuyamaoa ·yatem to dato of Deaombor 21, 1921 \.aS 
~:980,21'1.06; that there hao gone int e oyatem in sddition 
na~ly "-'100,000 or profits, 10/12 a of which ia t l50,000, 
m'lking 1,130,217.06 as the co . of tho l!urray ostate's . 
interest ao of Janmry let, 22. This does not include 
interest since that date, of it r.nde by t ba· t'tlter ooop9.ny. 
or money put into impro~ments • 

./ ,.. 

I am will g to go to san Francisco and gst the best 
possible offor and ~ercw for the liurray ostate 'a interest. · 
Thoy c a nnot givo itle for :rour or six months 1n any event. 

I . 
I am r.rl.1ling to put uo of the money 'for 

.. tho option, but an arrangem wnnld have to be made for :vou 
~entlemon to put up nitial paymoa of $100,000 or 
~150,000 , I usa g rny one-third of ho responsibility 

in rolution t11aroto, Wld. you to get Qk your money from 
tho profits of' the wator ·.comrmny a ast ao they are made, 
plus G~ interest. until you aro r aid in full; ·each of us 
to bavo a. one-third equity in t Utu·ro.y estato pro party • 
. ~Jhon w9 pay the ~100,000 or ·~ o.ooo down for the 10/12ths 
interest, the said interest o be transferred to a title 
comoo.ny in trust :for all o us. I believe that no further 
psyoents would h9.Ve to b made for . 5 or 10 yeo.ra, the . 
deferred payments beurllig 6;; interoet, llnd '!;hie -nould gi've 
us ?lenty of time to y'o-finsnae both the Sweetwater and 
Cnya~aoa systems s consolidate aaoe. 12th interest 
1n the Cttyal'!laca sy em is free nd ear of' ncnmbr3noe. 

J • 
I belietve I can llr. c. F . <• ern, vioe-presidont 

o:r tho : 1rst Uat onal ... of Lon Angc s to buy out 1Jr. 
lle~sh3w'D interes nd help ua in re lnnncing the whole 
proJect • pg.ying off tho old bonds the S~'lOotwator cyate·m 
nnd. paying of:f the l.lurray a eta te ndebtodnesa. If this 
.ero not thot advisable, I thipl! that the llnrray eatato will 

acceot our bonds on the Cuya~ca system for p~~on 'the 
b lance of the indebtedness_.· I am snro w ~ ge-;,.-together 
on a ootis:ractory v aluat1on of &weetwtLtO'r and c fa.r..aoa. Jyntonm 
for a aonool1do.t1on laterf on. ~ "' . 

• • • 

Aftor roading ramblinff 1 er my eusgeot1on 
ia we take ~~ediato action by mj go1PC to san Frnncisoo to 
·aeo what 1('1 the beat proposition tlD-t' can be secured in tho 
.ahnpe of an option On tho Murray _, ' tate's intoreot, getting 
it in black and white, and thon wo got together ogain and see 
hat a. ction if any wo dosire ~ tako. If you aro 1ntorosted, 
indl y let me kno next Monday, as}t am plsnning to go to 

san • ru-'lc 1 eoo on that and other ma tara noxt Tuooday or 
.7edne sd t-Y, and wl t hout male 1ng an:v inal oommi tment I 111 
see ·1hat can be done. Yours oinooroly, 

• • 

• 
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tho.t tho coot or tho ,rurray oot ~Lte ' E l0/12ths int(rreot in 
tho cu,nr.nca Syate~ to d~te of ~eoombar 21 , 19~1 was 
~900,217.06; that thore hao u>ne into the systo rn in u.ddition 
noarly ~ilOO .OOO or profitc, l0/12tho o ~ t1hich i c ~~1!3C , OCO , 
mak1nr_ ~1 ,130,217 .OG as the coHt or the ·lnrra.:; esta to' a 
intoreat aa of January 1st, 1922 . This doos nat include 
interest sine o t hat dato, pro~ it nl'lde by the \"1.lter oo rnr:nny · 
or money put into lmprovomcnts. 

I have, ~or four months , had tbo verb~l oromise 
of tho oxecutor that I sh ~1ll dispose of tho !.turray"' estate' e 
interest prov:J.ding it is sold vzl. thin ~ rc ...~. sonu.ble time. 
In fnct, I have a dofini te verbal opt ion, !llld I em t;oine- to· 
San Francisco to get it in writint: t his coming weak. und 
I will bo in a po ni tion thia ooming t'locJ~ to subr:1it -von a 
dofinite proponi tion ii' you arc . in·terested. I ru vo trio 
othar partie s who I believe I oun int crest, but I profer 
to do btu. ina ss wi t.h ~lOU i f ,o·t r o inturor:to-l, und ~-rould 
bo plouued to }::.now by ~Onfl• y nc:>:t if yc.u c are to con~id.or 
n definite [')ro ooni ti 011. . ' 

I own an nndi v .ided 1 /l.:;th ... n~orofr'li in the Cuya.rn c ..! 
:system which is free und cleur of oncumbranco. · 

I bcliovo T o ~n fiOt :.lr. C. 1' . ...~t e1·n, vic c-p~·osi dont 
of the :b,irst U~\ti onal B!lnk or T.~o n ,.._ r~;: eles to buy out r:r. 
Hcnshuw 1 fJ interest ~r.cl help uc in re-fin: !lcl n · t.h e ~:~ole 
project, payinr off tho old J!O nds of t..lto !.i'i:aet-,;:ltt?r s~·ztern 
and pu.ying off. the !.!urruy estate indebted no ss. .:r. ~tern 
wan formor atato ~uperint~ndent or b~nks , ~d 7d ll ~ oon 
be prooident of tho i''irst lhltl anal B:.mk of Lo u ..ln ·P.loa, 
the bank that h fle tho mor.; t tlopon its of uey b~nl: in the 
state o-r C .. ll ifornla. I ,. 1 t ""."JOl'O not tho"~ ad v 1 c :..L blo to 
pay f)ff thF.t bo!'l'10 or th ~ · ~()0~ '\' ._lta:r s~otc ..• , I ucl i~VC th 
Liurrt.l7l qetnt~ ~'lOUl!l be ;,·;ill in~ to aoco :l i~ onr bonJ.n on tha 
cu:vamao'\ a~ntom fnr uny dofnrr·3d n l:lr.t 'nta . I fool oaro \W 
c~n eat to roth~r on t.l n:lt!o i"uctoTy v~ lru tlon of ~ Q :\tw:1tor 

nd Cn:7n"1non n;7ston~ ~or ~ oo nol icl· t;ion l:..Lor on . 

Kindlv lot rno ::ilo\1 if. ~on uJ-o lntorooto • 

Yourn alncoroly, 
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October 19, 1922 

Messrs. 6. s. Judson and 
R. T. Robinson, Jr., 

San Diego, California. 

Gentlemen: 

In a newer to Mr. Judson's request, I a ubmi t the 
following strictly o onfldential letter for your oonsid ora-
tion relative to the proposed plan · of consolidating the 
Cuyumaoa and Sweet\"'ater systems, the reasons why it should 
be done, und the benefits to be a.oorued. 

Tho present development of the Sweetwater s:va·tem 
can very little more than take oare of ita present consumers. 
I havo a plan of ine~pensive development that oan increase 
the supply of water at least two or three thousand. aore feet, 
but the elevation is · so low, a.nd it costs so much for pumping, 
together with the faot that there are so many hundred acres 
of land that can be irrigated :trom the Sweetwater system 
by gra.vi ty, included in the cities of Chula Vista, Uational 
City, etc. that will need water, together with the growth 
of the above mentioned communi ties, it vould be a mia take to 
attempt to divert the water from the Sweetwater a,"Btem to 
the lands that J.o'r. Judson owns, exoepting possibly a 
limited area. 

The recorda show that with no further additions to 
tho sweetwater dam, there will be no wastage of water 6ver 
the Sweetwater oplllwaJ but 5 yeara out of 30. The 
e1evat1on of sweetwater dam is approximtely 220 ft. above 
sea level; Uurray dam 560 ft.; Euoal:vptua dam at the end of 
on.r flume at La Mesa 620 ft.. At slight expense a pipe 
line can be c onstruoted from Eucalyptus terri toey at the 
end of our flum to Sweetwater dliD, a d1etanoe of ro u@hly 
6 miles, and develop some of San Diego's beat back country. 
This P'ipo line should be of good aiz~. and in the winter 
cun be used to store in sweetwater dam the anrplua waters 
of the san Diego river which we osnnot a tore in Murray dam. 
It is also ready for any emergency, and I euppoe e you are 
aware tha.t there were three or fo,ur 7ears in au ooession 
when s -eetwater dam as emptJ'. 

The pipe line connecting the Cu18a&oa o.nd Sweetwater 
systems oan b,e used at all times f ·or two purposes - develop-
ing the territory between sweetwater dam and the CQamaoa 
oonneot1on, also by an extension of tbree or four miles from 

. ' , . , .. . 
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I 
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Sweetwater dam, water oan be put on 8,000 or 10,000 acres 
controlled by Harrison and Judson, on a baa is t bat will be 
worth while from a real estate standpoint. 

Attached hereto ie a letter from our superintendent 
Mr. Harritt, :furnishing a lot of facta and fib'llres that will ' 
be of int ere at, and particularly showing that the Cuyamaoa 
System is capable of a large water development that will 
more than tuke care of the irrigation of the Harrison and 
Judson lands. 

. Again. very few realize the value of o nr t ;emendous 
underground storage of water that can be secured in an 
emergency thru the El lJonte .ewnping olant 0 ,_7ned by -the 
Ouyamaoa system, now installed and ready at a moment's 
notice. We have pumped as high as 5 or 6 million gallons 
~aily. :Srt can be kept up during the irrigating season 
... or years, ~nd a duplicate plant can be installed for an' 
expense of 950,.000 in 90 days' time in case of emergency 
and the water p~ped for not to exceed 5 oente a thousand 
gallons. The Cuyamaaa Vater CompaJl1 has secured the right 
to pump water from the lands below the pumn t o Lakeside 
that might posei bly be affected by pumping.· The valuable 
thing 1 s that thore are many billion gallons of water in 
the sands above, vd. th very little land above to irrigate, 
which makes it impossible for the \titer to get away from us .• 
It materially increaaea the value of the Sweetwater system 
to have a reserve auoh as the Cuyo.mca .:iystem can furnish 
and at an elevation to furnish water by gravity. 

The two systems should be UD:ler one management for 
economical operation. I bolieve 20,000 to ~25,000 per 
annum can be saved in operating exp,'\nsee alone if unler 
one mam~ement. I ~ot i ·ae that the operating expenses alone 
~or tho Sweetwater System far the year 1920,. not inolnding 
the interest on the . bonis or depreciation 111a ~52,037.00. 
but as to how much of this really went into capital r do 
not k~ow. -

The City of san Diego lB s paid appro:x-imte~ 
09,000.000 for the development of its present · ater supply, _ 
This I unl erst and does not include tho oost ·of ita distri bu-
tton system within the o1t7 limits - or appr oximatel:y 
1,000,000 ~or eaoh million gallons of ter delivered a t 

the oity limits. I am taking JJr. vage •a estimate of 
net Bf.l:t'e )'ield, altho· our onginar aaya th.ey bave a net 
sa:to )'iald of onl;y approximately e illion gallons dail)'. 

......-' -.. 
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:;ith the complete development of the Cuyan6cu 
system, including the building of the Pletcher dam, 172 ft. 
high und the South Fork dam, at s cost not to exceed 
$900,000, this ~auld give us 19,000 aero ~eet por annum 
according to our suporintcnlent • a report, or a net safe 
yield of bat ween 6 and 7 million e,J"Ullona daily, not 
including our pumping possibilities. Based on the city's coat our Cuyam!lca ~ystem .. .nen thi.s development io nndo, 
would be worth ~6,000,000 or $7,000,000 at lellst, and 
our water properties will materially increase invalue from year to year, und become a fine interest paying 
investment. · 

lly hope is that we .can control the .:iweotwater 
und cuyamaca vystcms, In!l.ke some money out of the real 
estste end of it, have a safe investment and ,build the com-
bined systorns up, permanent construction \1he:nf:!ver posai ble, 
and hold the property until a VJluution is put on it ~y 
the courts, - ~nd th~t valuation '.-"lil~ be a very substantial 
oount,. running into the millionc. 1:he reproductl~n cost 

of o·ur pr eoent Cuyamuc!l systems ia a 1proximntoly ":~ ,500,000 
today ~nd the ~weotwater systor.1 must be at least v:L,500 ,000 
or -:2,000,000. 

Tho City of ~""'n Diego, ~ccording to 1tr. ;:W.vage, 
baa increaJJed its demand for water this year over 1 mil~ion gallons daily. ,;ith the remova.l _,of the Uuval Training Station 
this :fall from san Fra.nci sco to ~an Diego, w1 th the increased 
devolonmont or our !Jarine Base, etc., together w11h our normal 
growth·, it is ex~cted that the increase will .be at least 
2 million gallons daily next year.. The average use or wat1er for .;)an Diego during the ~ar 1921 was o.pproximtltely 10-1 2 
million gallons dailJ. The e stinn ted amount for 1922 is . 
11-1/2 million gallons; for 1923 - l=* illion gallons • . r/ith 
the city's presont net safe yield of 9 million, and 2 million a day from Lako Hodges, making 11 million gallons daily, 1 t 
is only a question o f timo \-hen so.n Diego is going to run 
dr~ if they do not make further development, and theJ arc 
going to ret at it in the very near futuro. Thoro is no 
question but at they are going into the san Diego river 
within the next year or t so, and start something. There is 
some talk on the streets that the Cu7amaoa Syotem should ... 1 be purchased next bJ ·the city. Tho question of building E 
Capitan is practlcally e liminBted. They will either build 
1n Uiasion Gorge or pu.rohuso tho Cuyamaoa :lyetem. Ur. 
savage's report will bo out in a few da:pe. It will favor 

l .asion Gorge. 

!1\ • ... 1-
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In acquirinl.{ tile !.iurray estate's 1C/12tha interest 
in tho Cuya.ma.oa !.>yatem, it would inclal e, of' courao. all 
the properties t ha.t the ~vo.ter commny controls, including 
the Fletcher damsi te a.nd reservoir site, so-called, except-
ing 20 0 aorea that \11/e have not yet acquired but are now con.-
demning in court. It includes all the reservoir site on 
South Fork m ioh we have ac·quired from the government. It 
would include all our :riparian rights up and down the 
river. '/e lave a larg~e share of these· rights and no one 
protested the construction of Fletcher do.m before tb e rlt:Ltor 
Commission. . 

As you know, within the last few weeks the .:)tate 
of California has recognized our 011nersb ip of al1 the water of the San Diego River at our point of diversion at 
tho diverting dam, and has given ua five years in which to 
complete the construction of the ~·letcher dam, and we hs.ve 
a latter from them that any litigation with the city nould 
act as an estoppel in our favor as regards time limit. 
The b,ederal io\ver Commisoi on has slso recoa"1lized our 
ovJnorship of tho wuter •. and within the last neek has gi~en 
us permission to use government lands to build our power 
project on the San Diego river above the divertin~; dam and 
below C~amaca lal:::e. · 

I believe that this power project can be financed 
by tho· Gas ComJ»DY on a.n arrangement mutually satisfactory, 
\"Vhereby we get a revenue, the amount to be decided upo·n by 
the State R.ailroad CommisBi. on for the use oft he water. But 
the added advuntage is that there ia a big saving in our wator supply by taking the \titer out of its natural channels 
and confining 1 t inc oment ditches and pi~ linea. There is 
approximately a 30 peroent loss between Cuyutm1au. Lke and 
the diverting dam, with a fall or 3fiOC feot. und even·tlllll.ly 
two power plants will bo installed between the t points 
above mentioned, and a f'ine revenue received from the sale 
of power, aa well as a materially inoreaae·d net safe yield on 
aooo~nnt of the saving in water. 

The flumo is 1n ehapo ., with the· exception of 3 
miles which mould be re-lined ln the next two or three ye re, and has a life of at least 10 Jears. At tho end o£ that tl e we ought to plan a pormanent re-construction of five miles 
a yeo.r. 

Uurray dam alono, hen full, holds enough uter 
to take a are of all tho demnda on 1t from La. Lles eat for 
three years. This dooe not include Ill' ·demands for ter 
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from the city. I have no fear that the City or San Diego 
can ever win its suit. Our ~ttorneys abeolut el ~ assure us 
that ~an Diego VJas not a pure pueblo, but \,as a presidio . 
instead, and there was no grant of water except thru a pure 
pueblo, and there are only t '."X> in tho state, Los Angeles 
and Santa Clara. 

Then again the question of estoppel comes in. 
We b ave r~d 35 years' undisputed possession nnd use of this 
. ater. The city recognized our O\~ership and for a or 10 
:;ears bought ~a tor from us. They even passed an official 
resolution urg ing the construction of the Fletcher dam, so-
called, during the war, und it is a cinch they cannot take 
a.wuy iroc us ".'lhat water we have diverted and put to beneficial 
usa. · The very worst tbat could hap~en is the loss of the 
~ater that goes over our spillways. 

Thero is no reason why we should not commence the 
constr uction of t he Fletcher d .. m o. t a ny time, and if the 
c ity e n j oined us , we could sn bmit. a proposition to the people 
on re f erendum and beat them out, :for we ha.ve the sympathy of 
a l~rge m!ljority of the people in this city in any water 
develooment, and we could, as an added inducement, o:ffer to 
£urnish them 2 or 3 million gallons a day at their option, 
or any surplus ·ne had at 10 cants a hundred cubic feet or 
10 cents a thousand gallons dolivored at t~e city limits. 
This ·-~Jould savo the city any added bond issue and I um sure 
they ure sick of voting bonds. One illustration: Mr. 
Sav ge. When costs were the highest in 1917-1918, made an 
estimate of the cost of Barrett dam at ~061,000, to hold 16 
billion gallons, and men he got thru Barrett dam Ctl1y holds 
12 billion gallons of water and it coat 91,660,000. 

~gain, the cities of East san Diego, El Cajon and 
La .. 'csa a.re going to int ervone on the Cuyamaoa water Company •a 
side to protect their present und future supply, and I do 
not think on referendum the people of ·an Die go will vote 
to take uter away from their life blood - the back country. 
'1bero is already ttilk of a referendum next spring ' in making 
the city council 11itbdraw its suit against the Cuyamaoa water 
Company, and I believe it will carrJ. 

You have aeon the original report of the state 
Eng ineer of California to the La Mesa Irrigation District, 
placing a value of 1,45~,860 on the Cu3amnaa System dated 
ugast 1 2 , 1919. ~inae tbat time over 160,000 has boen 

added to tho o pltal in the improvements and d evoloptmnt of 
the -pro rty. 

You bave seen tbe s orn statement of our seoretarJ, 
Ur. · atba a, a coPJ of ioh is herewith attaohed, showing 

. . 
~ . . . . ., 
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that the coat of the Uurray estate's 10/12ths interest in 
~he Cuyamaca System to date of Deoomber 21, 1921 wa& 
:;;980,21~.06; tl1at there has ~ne into the system in addition 
nearly 180,000 or profits, 10/12ths of whioh i s ~ '150 000 
mukin~ vl,l30,217.06 as the cost of tho uurray estate:s ' 
intorest as of January 1st, 1922. This does not include 
interest since that date, profit rnado by the ~ter company 
or money put into improvements • 

I have, for four months, had t he verbal oromise 
~f the executor that I shall dispose of the ~urray4 estate•e 
ntereat providing it is sold within a re~sonable time 

In fact • I have a definite Yerbal opt ion, and I am go i~j,. t 0 
San Francisco to get it in writing t his comin (r week and 
I will be in a position thie coming wack: to s~bmit you a. 
definite proposition if you are interested. I have two 
other parties who I believe I can interest, but I prefer 
to do business with ~ou if you are intere ~tea, and ~ould 
be pleased to know by !Jonda:y next if you car e to con3 i r. or 
a definite propositi on. -

s t h I own an undivid.ed l/12th interest in the Cuyamuca 
ya em w ich is free and clear of encumbranco. 

~ '" :\ I beli~ve 1 can get .wr. C. 1'. stern, vice- orosi dent 
01: the ~irat Hat1.onal .B9.nk of Los .~ngeles to buy out~ llr . 
Hensh~w ~ interest and help us in re-financinG the ~hole 
project, paying off tho old gonds of the s weetwater system 
and paying off the Uurrny estate indebtedness. llr. ·tern 
waa former state superintendent of banks, und ~ill s oon 
be president of the .it'irst uati onal :&mk of Lo r .lnt;eloe 
the bank ~hat has tho most deposits of uny b~tik l~ #the' 
state of California. ·rr it wore not thot advi s able to 
~ay off the bonds of the Sweetwater systc r.1 , I boliovo the 
.tdUrray estate 'vould be \'lilling to aocopt our bonli..o on t he 
Cuyamac~ system for any deferred payments. I feel cure e 
oun ~et tof,Othor on a. antisfaotory valuation or ~woct . ator 
and Cuyamuca systems for a oonsolid~tion later on. 

Kindly let me J:now if you aro lnterootod. 

Yours sincerely, 
ED FLI·:TCliER 

EF:KLU 
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November EIGHTEEII 1922 

Yr. c. s. Jwlson, 
First National Bank :Bldg. , 
~an Diego, California. 

MY dear Mr. Judeon: 
Enclosed find oop1 of report of our engineer, 

Mr. Zing, together with oopy of my letter to l!r. Vlhite, 

all of which is explanatory and confidential. 

·yours ai.llOerely • 

oo- 1/:r. Robinson 

. \. . .. 
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.Nov. 18, 1922 

File 190-1 , 
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Mr. 0. s. Judson, 
First National jank Bldg., 
San Diego, Calif. 

My dear l.fr. Judson: 

Enclosed find statement sho"ing Mr. 

- Henshaw's aotual cost for his one ... twelf th interest 

in the Cuyomaoa. system, for your oonfid enti al 

information • 

. . Regar~ing the Supreme Court decision. . - ...... .. ... 
The Sweetwater •Vater Company should be grateful, for 

we .ha.ve done your work and it cost tha Cuyamaoa Comoa.ny 
I 

s over i\16,000 the last two years in litigation. 

/ . 

. . . 
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Yours s1noerell'• 

.. 
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CHARLES STERLIID JUDSOIJ 
El Hogo.r 

:Boston~ • Colifornitl 

llovembor 20 • 1922. 

, 

Col . Ed ?1 teller, 
916 Yi~hth Stroet, 
San Die • Ca.lif orn ia . 

Daur Colonel:-

Enclosed Jwre\71 th plaase find the 

fifu.re:.; as re1uonted b~: ur. Chv.s. ' tern rage.rdins 

as.£e net ~ ield, co t, '·at r furn iohe d and income 
. 

of the sweetwater .i~ter COJ:porntion, ulao Ba.lanae 

i'...eet !Hl of ~eoember a. 1921 and Sto.trumnt of 

Earninr-s and · onoes far thet yeo.r. 

I truu t that this Wi ll ei va l41:'. Stem 

the lnf"orma.tion he deslroo but if he ~ri s has o.ny further 

infornntion, I 71111 la.dly ~ocure the onme. 
I wish you rtould ploas o oend me n copy 

of the figures vrhich you end :.L. . s t rn relative to the 

• !iany thanks for too map which you cent zm 

ohonillt7. ?ator ah da n.nd dralnago areo.s. 

Yours veey truly, 

C. s . JUDSOU 

CSJ Dim 

. . . 
•\. ' 
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' a.~ttEB'I! '/ Tim \fA~:t CORFOR.:~TIOlt 
• 

jsJ.o..no 3be et / 
Deoodbor·3lst, 1921 

AS3ET3-
FL~ed Capitol prior to Jon. lot, 1913. 
P1xe4 Capital a1noe Jan. let, 1913 

• 

Cash tn Bonk 
Ctwh in O:f!fioe 

OOOU11TS REOEIV A RLf. 
Consumers Aooounto 
W.oo&llnneous 
san Diego Lande. I.no. · 

JJATERIALS 8.: SUPPLIES 

PREPAID Ilt SU!WtCE 

COitSTRUC~I0%1 , OR~ Ill PROGRESS 

OTI!Fm ~~USPilltSE 

UISCE!a "',AllEOUS DEDUCTIONS ?~01,! StmPLUS 
contra· 

ttiSCBL-u\.ITEOUS AD!>IT!O!r~ TO SURPLUS 

AOO!IUBD TAAB-S 

LIABI~ITIES-

CAPITAL STOCK 
~IRST ~.iOnTGAGE BOITDS 

..:\OOOUiiTS PJ,YABL~ 
Audited Vonohero 
\7QBes a.yablo 
Oonsnmere Deposits 
Dopoaits po.1d in ndvsno 

IDTERI:S T •\ CORUF.D 

DEPlmOIATIOD RRSE:iVE 
R'ESE..ttVE -:tO DAD DEBTS 

CO POUATE SURPLUS ACOOUD~ 
• 

ITE~ G D1 ~OR YE R 1921 

I 

119009'7. 97 
2479,9.90 

2916.94 
1000.00 

4964.91 
482.21 

13078.18 

645.58 

10'7.00 

246,.. .35 
849.32 
821.70 s•t .56 

144G067.0'1 

3916.94 

18.525.30 

11982.'16 

211.86 

102.85 

1250.39 

538.58 

725.00 

49'7.14 

1453827 .G9 

1000000.00 

420000.00 

15000.00 

4lVl. 5 

2'1.08 

'1104.59 . 

~ o.oo 
15108.18 

.91 



COm. ·ofa:L oloa 
Industr!al Snles 
UDn1o1 l . nyarant Ben~o 
su- et Spr1nltl1ng 
non-Operat! ·~ ~ovenuss 

0?&'1A.Tll7G E..tPEHS~ 
lton-opera 'Elno Deduotiona 
Source of · ~Inter SUpply 
Purif1cst1on 
Dlatribut!on 
Comr rclc.l 
Gen 4"tral. l'~ena e 
~6.-'"'tt'a 
D prao!ation 

1921 

13200.98 0140.40 6068.68 
940.60 584.11 356.5'1 
166.00 162.00 4.00 . -- -- .. ---. ... ----
435.01 .1034.94 IS99.~ 

14750.6'1 D921.45 4829.22 
L 

l49.oe 157 . o9 ·7 .• 21 
158.96 174.39 16.43 
4S2 .6:3 l ";2 . 81 339, • 01 

1440.50 2351.00 910.55 
439 .46 24G.l3 195.53 

2293 .84 1678.43 615.41 
1553.00 4GG3.4G 3110.46 
16GG.'74 271£.22 1045.48 
2176.00 2250.00 ?5.00 

3o.oa 74.49 44.41 
'75.3l. 289.33 214.02 

In taro D t on Bond a 
Other -Interest 
Cloarlng Acoounto 

. 104dS.39 N739.40 I iiE14.01 . 
llet Profit- Dec . bar 1921 4285.28 4917.95 9103.23 

----~~~------~--------~~~ 
l47DO.G7 9921.45 4829.22 

RECAPITti'L.:\TIOll ~~AR!iillGi;; & &.!PE!It~E:.-; 
Jan. lst, 1921 to Deo . 3.let, 1921 

III CO~ 
' · U'ore.orc1n1 3t:l o 

Induatritil ~nles . 
f!unlci!Xll I!.!t1rant ;~entala 
Streot dprl-~..lin · 
lron-ol)!)~G ··blng 

• .. , ,.; 

114121.74 
7548.20 
2094.00 

332 .5'1 
66'19.54 

130676.05 

102414.61 
6439.67 
1964.25 

439.26 
6154.00 

l174ll.'l2 

• 

- - ... ~ __ ............. 

11"107.23 
1100.53 

129,'16 
10G.G9 
425.51 

13264.53 

r 

lATER SU'' PPL'!' 
,t 
l { 

SAJ'E 11~ nxr:o 

OOST 

5,300 acre feet (A) Dovoloped 
(b) Potent1a1. a,ooo to 10,ooo acre feot 

(a) Preaf)nt Vnlc;e of SliB ten 

Book Value Sopt. 301 1922. 
Ro}>l&oonsnt Value 
Railr oBcl. Con-.td.m a ion Vol uo for 

Re. to I'ltrpoo oa 
Vtllun in terns of unitD oi' ~1o.tar 

doltvarod e.t n.qrmt 

(b) Ooot Of oontor!\pl.Bted improvomonts or 
eddltions to develop full capacity 

.. ;499,163.99 
2,500 , 000.00 

1,zoo,ooo.oo 

? 

(n) ~Wlicitnl dennnda over period of ~tkr's ) 
C b ) A.~ 1 oul tur ul dom.nd s ) 

note: Report t.o the Ro!lroed Oomnieaion does n t cecre·gnte 
domestic from irrigation we.te:r w;ed. T"ne ootimted 
domestic water \'lOod 1c a vor:.r olooe a.ppro:;.-!nn tton. 
A11 fig-urea are re:re:t~"ad to i n C"l\blc feet . 

• 

- 1910 - - 1919 - - 1920 ·- - 1921 -
Irrigation & Domestlo 205 ,5®,.000 
Pmror & Mt'nttfoctur!q~ 20,860,000 
~lio ouon as op~1nkl1ng,S,OS4,000 

fire 9orv1 oo eto. · 
~otimated Domootio 18,000,000 

222,s:;1.ooo 217 ,o84,1oo 211 ,4•;o,ooo 
l01 66G,OOO 5,593 1 000 4,6G8,000 
s.4Ga,ooo 2,lM,ooo 1, 97" ,ooo 

19,ooo,ooo a.ooo,ooo 26, 7ao,ooo 
( o) Aoroago oapcblo of .:tovololkmnt und r sya t , .• 

end ooot of ouch devalormnt e,ooo to 10,000 c..oren 

Ill COMB 
Income of oomlllllY ovor pericd of tn"a. ~1v1ns oth r:rosa U!l . nat :-e enu 
Bhowt -

fa) Ret revenue c.vailabla .. for lnt~rest1 div ldendn, oto. 
-1921- -192o- -lg19- -191 . ~1917-

Grooo Income 1noludi.llg 130,G7tt.on ll'l,XU,72 J.O'l,'" O.GG 99 . .. "5.1>2 so, 
Iion-oparo. t"i rovonuo · 

Iret Inoom avatlnbl for · 501.660.'13 41!.044.0'1 2.GG~.s ns,:-10 01 .5,ooe. 
Inter,eot Dividendo to · 

IJet amount of rntoroot 27 ,16G.rsG 2'1, ?Ol.m 2G.a40.e 2V, · ... o.09 2G 055. 
DQl.onoo to Corp or at .. '.:· 
surplus · 23,612.17 1 ,25r,.. .04 1G,322.'1ti s.avD. 

(b) No.rmtll. 1Zlo aa 1D n t ~ o, to. 
Co) ~o~aot d ~ot ~ 1~t ao :fUll o _ ol 

1 4 loped 

Preaent oonM tlon {otnt · nt) of com~... h '1-. ........ 
(.a) Don 4 4 bt.· • turltl i oto ...... -0 ooo.oo 
· · . tur1t1. s o. 31, · 28 lD,OOO.oo 
(b) anrrent aobt , to nov .• 15, 1 22 

A 1 4 Vouoh a · , so.oo 
b 1 eoo.oo 

0 1 . ,ooo. -

-



I 
r· , . 
• . I 

1 
Dopoo .1 to in aclvenoo . 57.66 ConouJ:Jet•n dva.noe for constZ'tlotion __ 1 ......... 4..,.o ... s ....... v ... s_ 

(c) Taxes, eto 
· CCl'tte·d ~es (eet1mte4) 

• • • 
.....-- __ ,........ ____ _ 

. , .. • . a. 

,364.08 

File 
199-1 

. , ) 

Lir . c. s. Judoon, 
Firat na.t1ona l Bank B:ta.g •• 
San Diego. Calif • 

. 
;:;.y dear IT,, • Jucla on : 

• 

november 
1\TJan ty- Seaom 

l 9 2 2 

. 

) 

I wioh to · thank iJOU :fo1• your 1o~ter o.P 
riovombel"' 20th ond oto.temmt' \tl1ah tlill (0 diroat to 
·lil.·. r. torn with a copy of oy l"' epm·t on "ulle cn~nnco. Syotoo. na \'1011 . I oi11 send ;1ou o. copy o'f the cuyn.o),oo 
repm.·t. onl .. r aSking that ~1ou ru1d I.:r . ~obinson keop it · 
confidential. 

You \7ill be ~'lad to know tiu~t \7e boot 'tile 
tr;o and a 1lc.lf olllion dollllr bond. io suo in Arizom • 

• 

'"!a uro nor1 o..~k1nr- fuo State !\o.llroad 
Comn1so1on fo~ a:n inol·oooo in rc.ton e.gai11 , · .. nd fjf--hti.rt 
yo'tlr battloa oo uonal. a wo did in tho J.c.ot oo.oe _o!ldercd in our favor in tho Sunroo.o Com,t on tho 1neotion of 
vro.ter t•ic:llto . I o.m thinkJ.na serioUDly of -n ondin,.... you 
people a bill for · o.bou··'G t:5o,ooo for oorviooo rendorod 
to do.te. bef'oro you bourht tho oyutCJll • 

.. ,1 th kind poroo ml ro("ordo. 

Ver; o1nooroly ~tll .. s. \ 

EF1ls.I! 

co • ur. Robinson, Jr. 

.. 
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Meosra • Judao n an:l .?.00 inson, Jr • ' 
?1rst national 3ank Bldg •• 
Slm Diego . Csl!f. 

Gentleoan: 

!ncD.aaed haratd tll '£ :lnd net scfe yield 

raport oi' tno ~ca. ~ten by our ah1ef engineer. 
ti.f'tar nnny months of etudy. all of ,./hich 1a explsmtory. 
I af'!l reruly to otnke ey money n.nl repntatlon on thle 
rrnn 'c repor·t. ne ina been studyin8 tOO ~nnoa e1 ttm-

tion :ror mny ~~e.rs. 

~ other reporto ~rill. be out Bhortly. md 
c copy r~:tll be aent you. 

• 

• 

• 

• 

•• 

. 

,f 
I .. 

• ·II 
) • 

01\ 
\U\ . Novombe~ 29, 1922 • 

Ueners~ o. 5. Judson and 
.R. T. Robinson. Jr., 

First national Dank Bldg., 
San Die I!P , Calif • 

My dear Sirs: 

I 
) 

Enclosed find statement of our superintendent 

Mr. Harritt, which has been sent to Mr. stern, ro Cuyarnaoa 

System• also enoloaed find ldr. Ha.rri tt 'a report in the 

matter of connecting up tho ~weetwa_ter and putting water 

on the Harrison-Judson l~nds. 

I feel ouro Ur. Rarri tt 'a report on distances 

i:a at least 10,000 ft. in excess of the aatual measurC!nonts. 

I doublo-ohaoked it by my automobile both ways, Sweetwater 

·to a oonneotion with the Ceya.maca System. I believe hie · 
,: , 

.: estimates are· high, but prefexred to lethim make hie own 

r!lp~rt and later on wo can oheck lt up and jointly criticize 

same. 
"· ' 

r 

I \10uld like to see you at :vour oonvenicnoo, after 
• .. : reading the above reports • 

/ \ / 
·'~ ,i Thoro are five or elx tbow::and sores of land 
:. 'I 
I 
; between the Sweetwater and the CU)'ams.os Jye tema that aro . • 

. ·, orylng for ·we.tor, and wUl give el{ther a land bonn:~ or 
I \ • • I • 

·f~ - /.go a long wn;v to ard paying for the ooat of o.ey plpe Una 

.J ( might install botweon sweetwater om O~msoa. In faot, 
. 

• .. ._._j ... _ - .. 

• 



.. 

• 

• 

( . ( 
I 

I • 
' -2- ,.. . "" . 

, I . . 
' . \ 

I believe we oan get oither land or a oaah ·bonus auf'f1~1'ent 
• . . 

to pay for the entire aost of the pipe line between sw~~t '· -.. 
water and Cuyamaoa 11' we are y,ill1ng to serve water to··th ·,. 

land owners at rates ea:tabliahed by the oomm1seion. 

Are you interested in to.king over those l~nds 
• 
I 
I • I 

near Grossmont, the llurray property, on aomo basis that 
. I 

I • . 

. . . . 

is aatief'aotory? I oould like to show you the boundaries 
' ' I .· 

of the proporty at ony time you are· ready. 
. 

The City of Bl Cajon is asking me to take ·ovor 

the El Cajon pipe line, and I ?.'Ould 'like to dieousa this 

r.'.atter with you at the same tins \7e go to Grosamont··. 

Yours ainaerel.y, 
·. 

EF:KLU 

• 

t II • • 

1 '\ nl 

190-1 

: 

I 

·. 

I 
I. 

... . , 

I 

Deo. 19, 1922. 

Mr. c. s. Judson, 
First National Bank Building • 
San Diego , Calif. 

My dear 1lr. Judson: 

• . . 
,I • 

\ • • 

. ' \ 

. \ 
. , 

I 

I • • 

~ 

·I encl.ose herewith Deoiaiop of the Supreme 
I 

Court which knocks out all the old wat,er rle..ht 
' 

oontz:a~ts on the Cuyamaoa. Syst,em. It is Brewer v. 
' Railroad Commission ,on ..Page 457, also · Brewer vs. Railroad 

. 
commission on l'aee 4'12. You will .find it interesting 

re~ding • 

Yours tmly , 

EF: I<LM 

' .. . 

' 

/ I 

.. 

. . . 

• 
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Deoember 
TwentJ-two 

1 9 2 2 

Hr. c. :S• Jt:ulson, 
Firat national Bank Bldg •. , 
San Diego , California • · 

My dear Mr.. Judson: 

Attached hereto is map showin8 property, 
marked in red. ot what the llurraJ estate owns excepting 
a few l.ote out. The Uurray Estate o.wns approxlmatell' 
540· uares • inoluding 5 houses. ~he water B3'Btem in 
El Cajon Aorea and Murray Hi:ll is owned bJ the 
Cuya,mqoa Compa1J3 with an obligation to furnish water 
at rates established b~ the ~a11road Commission. 

. 
Of this 540 acres there are approximately 

95 a.crea lying east _of th.e paved highwal' in El Cajon 
Valley. 

In E1 CaJon Aores east of the paved highwa1 
there are onl7 6 or a small lots sold out. There are 
only 3 lots sold. Lots 23. 24 and 36 in Ltarray Hill 
inside the red lines. The ta%88 last Jear on the Murray 
540· aores, belonging to the :Uurray Estate were $554.32. 

·The only two pieoes of land that should be 
acquired are those mark-ed"%",. totalling 150 acres 
I will get, an option on this property at the ver1 
lowest prioe it oan be purchased. 

llow the property controlled by Thum and 
Fletcher is known as the Ha\'lle:v.~l41ller traot, as per 
map hereto attached, total aoreage being appron.mtely 
1741 sores. It adjoins the 11~a1 Estate propert7 on 
the north. The taxes last ,ear were e726.19. llr. Thum 
owns an undivided 3/4ths interest in th1s. property 
and I own an undivided l/4th interest. If you are . 
1llt erosted 1n the Uurra:J Estate propertJ and this 
traot, I will .be .. glad to go into 1 t w1 th 10u in detail. 

Yours vo17 trnl7, 

e' • ' 
, , , I •• ~ 

• I ' 

• 

, -

·- . 

.. 

Mr. c. s .• Judson, 
Firs·t llationa.l Bunk Bldg •• 
San Diego, California . 

My dear Judson.: 

november 6, 1923. 

I have tried two or three times to gat in touch 
with you. but unfortunately have failed. 

Enclosed find copy of letter i'rom the State 
Railroad Commission in. answer to a 1etter from them· • also co~y of my letter to Ur . Gould; also copy of 
clippinl;~from the Sa.n Diego Union o:r l1ovember 3d, giving 
Ltr . Higg·J.ns 1 point of vie\?, ropresonting the cit~. 

It means, according to Higgins, that the first 
ctcp would be to have the courte decide ~Jhether the cit:v 
would be obligated to furnich any we.ter at all outside 
the city limits, except to the present consumers, and he 
also suya ho did not believe that the Cit;l ·of Sun Diego 
oould afford to .sell water any cheapor than it is now 
~o1nu, \1llioh is 20 cents a thousand gal.lona for irrigat-
ing put·pooes. 

It io about time you '900ple out in that country 
wake up and acquire the Cuyanaqa ciystem. \'lith. the 
1rr1gat1.oll distl"iot D0\1 organized we would be will~ng to 
put 150,0 nares more in the diatr:.ot , i:L deaired, und you 
better take some initiative soon. 

·I rJould be glad to tulk this mstter over ~ ith 
you at any time that ia convenient, ae woll as one ·Or t\10 
other mnttora of mutual interest. 

Yours aincoroly, 

EF:KLU 
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CH · RL. ST Ra. • NB Juo o 
E L. Ho~ • -

So TONtA .CAL ..JRNtA 

, -· 

Deoem r 7, 1923. 

Co • Ed. Fletcher, 
San Diego, 
California . 

Dear Colonel .... 

This ill ex ress my agreement 

•tb you that I will ay you 2 1/2% commission 

on the $35,000. urcbaee r·ce o~ the elena 

Rese.rvoir L de, such payment to be made on y 

· out of the second 5,000. to be made by b 

Cuyamace.. ater Company on ita contract of 

purchase with me. 

Very t ly yours, 

I -
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