‘Hay 22, 1922,

lr, C. 5. Judson,
Jostonie,
Son VYiego Co., Calif.
ily deer ﬁr. Judson: :

AL d conference with the eity trustees of
1 Cajon, they have cgreed to irmedi atoly rroceed
with the sale of thoir 74,000 in bonds for the con-
struction of the highﬁdy; ac goon oo the money 1S
deposited in the Cuyemaca Stote Dank by the private
contributors, and they will immodictely thereafter
advertice for bids.

/411 vou kindly moke out a check to the
Cuvences Ctete Bank for your subseription of 3100
ond cend it to thom on the understonding that the
noney will be roturned if for ony reacon the high-
o 18 not built within e reasoncble time? Vo de-
sirec 40 have oll of thic money in tho bank by the
fLirct of Junce.

Yours very truly,
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June 2, 1922

Messrs. C. S. Juison and
R. 7. Robinson, Jr.,
210 Pirst lational Bank Bldg.,

San Diegp , Culif,
Gent lemen:

You lave given me three or four hours in which
to make recommendations relative to the purchase of the
Sweetwater System. :

Value of System: I am convinced from all records
that the system could not be reproduced today for less than
$2,400,000. Unquestionadbly $1,700,000 has been put into
the system to date, not including interest, andi its depre-
ciated value at the present time is approximtely 31,500,00C.
for its physical properties zlone.

To reproduce the system today, in order to acquire the
riparian rights alone, it would cost {300,000 or 400,000
to get the consent of thoe riparian ownoers btelow the dam to
the bay. This has been proven by what we have spent in
purchasing riparian rights on the Santa Ysabel, San Diegnito
and San Luis Rey Rivers.

: Referring to the lands within the reservoir site-
1029,1 acres: A large share of these lands were condemned
30 yoars ago, and cost $200 an acre for lands flooded. The
state engincer of California has placed $250 an acre for
the value of the lands flooded as a sales value to the
Cardiff Irrigation District, within the Lake Hodges Reservoir
8ite,1300 acres. The lands flooded by the construction of
warners Dam, in excess of 6,000 acres, the state cngineer
has fixed a sales value to the proposed San Luis Rey
Irrigation District of ${1B0 an acre. The State Railroad
Commission has put valuations from $150 to {250 an aore
as 2 value for rate fixing purposes on the lanis flooded
in the reservoirs of the Cuyamca Systen.

I ecall your attention on Page 12, in the report of
the Engineering Departmont to the California Railroad Com-
mission in Deoiscion Ho. 7202, Application 5345, as per
report of lessrs. Fanle and Monett, the Railroad Commission
authorized the sale of this Sweotwater System to & new
corporation, the Sweotwater water Corporation, for {1,450,000.
$1,000,000 being the capital stock of the company and {450,000
being the face value of the bonis.
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Page Two/

Please note that they say in their decision "that
the transfer of the above property for the above eonsideration
was upon a stipulation to the effect that the price mid for
the t ransferred property shall never be urged before the
Railroad Commission, or other rate fixing bodies, as a measure
of value for rate fixing purposes," however, the decision
did not make this reservation for sales purposes, and it gives
you their idea of the measure of value of the property at
that time, for sales purposes.

The Sweetwater Company, as you know, has never paid
dividends, but the property is imcreasing in value, and some
day, when a large share of this water is sold for domestic
pur poses, instead of irrigation purposes, thereby taking
the higher rate, and with a much larger source of income,

The value of this system will materially increase.

Last year the supply was so close to the demand that
the State Railroad Commission refused to allow any further
sale of water for irrigating purposes, but I understand that
temporarily, at least, that restriction has been removed,
owing to the reservoir being full.

There are two ways of developing more water on
the Sweetwater System. One is to build the Sweetwater Falls
dam; the other is to acquire lands, install pumping plants
and pump surplus water from the Sweetwater gravels above
the reservoir. From what I know of the situation, it will
cost at least $400,000 to aoquire the lands and build the
dam at Sweetwater Falls, and the ooat of a pipe line, _
spproximately 12 or 14 miles in leng to Sweetwater dam
to convey the water, will easily ooet 5250.000 gpore. Then
again there is the serious mtter of riparian owners to
contend with above Sweotwater dam, and below Sweetwater
Falls dam, along the Sweetwater River. The acquisition
of these riparian rights means a considerable sum of money.

I believe the safest bet for developing any large
amount of water is to aoquire the lands in the Sweetwater
valley above Sweetwater Lake, and for $200,000 or $300,0G0,
a first class pumping plant, developing 3 or 4 million ‘~
gallons of water a day can be installed, and a pipe line
built to the dam. ‘

My understanding is that youn have certain stocks .
that will in all probability not pay dividends for 10 \
years; that they have a possible prospective value of
one million dollars: that their prospeotive cash value is onl&
£300,000 or $400,000, possibly §500,000; that you are in .
danger at any t ime oi’ being frozen out by certain re-organ-
ization, those Eastern capitalists knowing only too well
how to do it, lNow, the Sweetwater Water System, ten years
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henoe is going to be worth a large sum of money. Our
/population will have doubled and your irrigation supply

will rapidly change to domestic with increased revenue

each year. The Sweetwater System could not be any source

of loss to you. The State Railroad Commission cannot

make you put additional money into the system ahiy, pussibly,
such profit as you may from time to time make in the operation
of the system, andi if the facts as I stated above are true,

I would rather own in fee simple this water system, and

take my chances on its value being 2 or 3 million dollars
'10/years hence, for I sincerely believe the courts will

‘give you that value, rather than take a chance owning

a8 minority interest in certain stocks which 7ou now hold
in an Zastern concern.

KMy underataniing is that bonmis are outstaniing
to the amount of $425,000; that you are only reauired to
retire $15,000 in bonis each year for the next ten years,
and that you can secure all the common stock of the
Sweotwater iiater Company in exchange for your interests
in the common stock of the Xastern corporation. You are
the better juige as to the value of your present securities,
but having every confidence in the future dewvelooment of
San Diego, and the fact that water is what makes wlue,
and knowing that the physical properties alone could not
be reproduced today unier $£2000,000.00, at least, and from
my hasty perusal of the facts and from yowr statements, I
would hesitate a long time before refusing to make the
trade.

I shall be glad to cooperate with you in every
way possible, and if you make the deal, if I can be of any
assistance indirootly, or directly, do not hesitate to
oall on me.

Yours very simcerely,

EF: KL

Pe S5« Io i1s understood that this letter is conf idential.

I regret that I did not have more time in order to go more
fully into the subjeot.
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Zoank Bldg,. ,

San Mego, dalifornin.
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July 22, 1922,

12008rce Judoon % obinson,
“i‘.‘.‘St 'fu'blt)n..l ...r Fl:: -.....-lr'.’
Sgn Depe, Calif,
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iIndependent of tho Cliy of San Diogo, our
domestic domandg hnve ingreasod in coven jeors over 1007:¢ In
915 the domestic nve wes only 77 or &7 of tho total uso. In
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July 26, 1922,

Mr, Co S. Judson,
First Hational Bank Bld g, ,
San Diego, California.

My dear Mr, Juison:

Enclosed find letter from our secretary,
lir, llathews, also 2 detailed statement, being an accurate .
record from our books, showing the advances made by

lir. lurray to be £654,7%83,60, and interest £325,9853.46,
total £980,217.06.

Kirdly return these at your cenvenience,
a.fter shoving them to Mr. Robinson, and please keep this
information confidential,

Yours sincerely,

EF s KTM

Tt~ Vi Weecelivival ~ fettan. 1 St

e N s B




August 1 1922

iessrs, Ce S. Judson and

Re Te Robinson, Jre.,
Pirst llational Bank Bldge,
San Diego, California.

Gentlemen:

Agreeable to our verbal conversation, will say
I am desirous of having you associated with me in the
matter of the 22C acres, fronting on the ocean, between
Del llar and Cardiff, which I showed you yesterday, and
which I control.

I submit you the following propositions for

our concideration: I will sell you the property at
£250,00 an acre, approximately 200 to 210 acres, the
santa Fe right of way execluded in determining the
acreage, but not county highways. Terms of payment -
$£5,000 down, $15,000 in 6C days, and the balance in
two years, wi th 6,.: interest - on deferred payments, deed
and mortgage, or the property can be deeded to a trust
company in trust.

A cgertificate of title vdll be furnished by a
responsible title company, showing the property free
and clear of encumbrance, excepting usual rights of way,
each party to pay one-half the state and county taxes due
and payable next October.

I will guarantee you your investment back, and
6% interest, within 5 years from date.

The property should be immediately sub-divided,
but the exnense of building the roads and putting the
property in shape to sell is very light. lio work to be
done without your approval in writing, and plans submitted
in advance with entimates of cost. The property will be
sub-divided in a menner mutually satisfactory, and sold
at prices mutually satisfactory. From any sales of
nroperty you are to receive your investment back and 65
interest. After that we are to share alike in the net
profits.

I will make no charge for my services in the
matter of caring for, and sub-division of the property.
the only expense being in the matter of commission on sale
of the property, to be mutually agreed upon.

-\

\ 0\0 Aupust 3, 1922,

lleoors. Judson & Robincon,
Mrst lictiorol 3Danlz Plage.,
sen Dieopo, Colifornic.

GCentlemens:

I recoived a telegran from ny friend
in Chicaro that ne didn't havo the monevw aveilable
at the time 1o o into the pm‘ehase of the 200 zecreco
betwrcen Del Ilmy and Cardifd, dbut I reired the meney
yesterdoy, made Lo nnce..s:.r pu3'1c:1t, ohd an going
ancead wit} the proposition on my own aceount.

If eitor of you ore interected in
o partnerchip ponocsitvion, or il you wounld liize Tive,
ton, or wrenty cereo aplece on tihe west =ide o0f the
traet o ¢ snall tract on the oceoir Tront - an:rthinf?,
I will be very rlad to male some arreafeomont with
you in the matter, ag I an vory amtions . have rou
identified oven in a onoll wey in tho dovolonmont.
Arrangemente are £ll mde to malie the trip nowt weel
Thursday, ond if you are intvoresitod at all, we can
look the propoc: J.'L’i M1 over end yon ecan have novre Hlme
to do it on our way home Nrom owr Tnlomary lountain trid.

Vory cincorely yowrsa,

P AR



If either of you want a few aores for your own
benefit and deeded outright to youn, this can easily be
arranged.

There i1s only an acre or two of ground out of
the whole tract but what is gpod plow land. This is the
cheapest piece of property on the ecoast, that I know of,
o paid £150 an aore in 1912 for the land. to the north,
including 100 acres of swamp land, and at £250 an acre
this mroperty is cheaper today than when we bousht 10
years ago. Am sure we can all make some money on this
nronosition.

If you desire to buy only a half interest outright,
paying cash within the next 6C or 90 days, I can handle the
other half interest, and we can develop it together.

I feel the land on the east of the road should
be sub-diivided into one and five acre tracts. e are rent-
ing the adjoining land fr $30.00 an aere, cash rent, at
- the present time. There is no question but what I will be-
able to put water on this land on a basis that is mutually
satisfactory, and at an early date. East of the railroad
track, this land runs to the top of the hill, giving a
wond erful and uncbstruocted view of the ocean. Eaoh 10 acre
tract ie an ideal homesite of its owm.

I have given a friend of mine in Chicago until
today to come in with me on the proposition. If I do not
héar from him by wire today, I can give you until noon
tomorrow, idednesday, to let me know whether you are
interested o1 not.

I do not believe any of this proporty will sell

. - under $800 to ;1000 an acrep and & lot of it in sub-division

for £2,000 to {3,000 an acre.

I hopo we can get together on the proposition.
Very simerely yours,

R KL

Pe S5« I can probably arrango for water for this tract thra
our proposed irrigation district .E "
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August 11, 1922

lire Co 5. dudson,

¢/o R. T. Roidinson, Jr.,
'f‘:irst liational Bank Bldg.,
van Diego, california,.

iy desar lir. Judson:

incloced find permit whiek is explamtory, and
Lrs, Judson ¢an uce it at any time she desires for hergelf
and 2ariy. |

4 will be necessary to telenhone %o me forxr
reacrvations for the cottage.

Also enclosed-find instructions to lir. ﬁetrick
relative to my toat at Lake Hodpges, 311 of which ies explamatory,
and whicen I am slad to furnish you, for I want my friends to |
exjoy what 1 have, It wouli be well to phone ir, Detrick
befcre soing to Lake Hodsres so he may have the boat ready
for you. 7You can make arrangements by pherning him to
Bernardo, 2ucif ie Long bListance, - to the Rernardo Storo.

ith kind personal regaris, T =2m

Sincerely yours,

4

August 14, 1922

jqo -l

Mr. C. S. Judson,
Pirst Hational Bank Build ing,
San Diego, California.

My dear HMr. Judson:
tnclosed find copy of letter from the

inheritance tax attorney, waich is ewxplamtory, also

lettor from Mr. Harrison, ali for your iInformation.

Yowr s sincerely.

EF: XL

e ey R R S T T N e SR TR ".'ﬂ'"'*m*?fﬂ-mmm‘MW'hﬁ\.' gl e SO - b



CHARLES STERLING JUDSON
EL Hoaan
BOoSTONIA CALIFORNIA

hugust 1€, 1022,

“r. £d. Fletcier,
€I€ Eighth Street,
Szn Diezo, Cslifcrnie.

Ky deuwr Cclonel:-

ancloszd fincd letiter fron Kr. Mathews
180 ststesert stewins the tdvencss axd2 bty
¥r. durray to the Cuyumuce Wrter Coupuny.

1 wish to thank ycu s£lso for tie Cosnpli-
rentry Pemvissions zhich you sent we for the fich-
ir- «nd c:a.irs privilegse orn Cuyusnnce Leke =nd for
the uese of ‘he tout et Lukz Hodres. I regret Lo suy
t:at tie Johknstcre' tive is g0 short that we will te

unutle to tuke eavirnt:rse of these delightful outinss

tut I &7 sure <het fron the woy they tulk &nd enjoy
thensslves thet they will retumn in tle near future
t which tiae I hope you wilil Join ure on mere of these

trips.

’.

I ¢lco receivel this zorning & cogpy of ths
re.cri of tie rur-off Jor the ssison up to éygust et
of the Ssun Luis Fey wnd Sern Tiezo Rivere ete for which
I thenk jyou.

wvins toixorro- mcrn:n; for « motor
o #1:d vill be gore Jor stouil isn

3 Leve some more ipterset-
tio irdfoyuetion: ty th: 1z end with kind personsl

reg;ri:, I e

- g - a . . o e WIS ey e Al S A i
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August 186, 1922

190-~-1

Mr, C. 5., Judson,
First lNational Bank Building,
San Diego, Cxlifornia.
My dear !NMr. Judsca:
Anawerinz wours of the 16thk,. I acknowledgs
roturn of the vapzrs shening the zdvances by Lr. Lwray.

-

T receidved s teleogrem tod2ay from tih s inkheritance
tax appraiser, ctating that he will Bo here nextv Sunday
and something definite will te determined in vic near
future.

I hooe youn will have a real trip to San

Francisco.

Sincerely yours

EF :KIM
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Ootober 16, 1922

Mr. C, S. Judson,

First llational Bank Bld 8.,
San Diego, Califomia.
Yy dear Ur., Judson:

Bow many acres of actual tillable land
kave you in your 6,CCC acre tract”? -liow many acres
are arable and on vwkich water will be applied for all
practioal purposest

We should have thic information as a cheok
on our own investigntions and will be a bssis of
determining the amount of water that will be needed
to supply the tract.

Yourgs sincorely,

EF ¢ X110
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Ootober 19, 1922

leoers. C. S, Judson and
R. T¢ Robinson, Jr.,
San. Diego, Califormnia,

Gmitlemen:

In answer to lir. Judson's request, I submit the
following etrictly confidential lettor for your concidera-
tion relative to the proposed plan of concolidating tho
Cuyamaca and Sweetwater systems, the reasone wvhy it chould
be done, and the bonefits to be aocruod.

Tho prosent development of the Swoetwater system
can vory little more than take care of its present consumers.
I havo a plan of inexponsive devclopment that can increzse
the supply of water at leant two or three thousand acre foct,
but the elevation ic so low, and it costs so much for pumning,
togethor with the faoct that there are so many hundred «cres
of land that can be irrigated from the Sweetwater system
by gravity, included in the cities of Chula Vista, lational
City, ete, that will need water, togethor with the growth
of the above montioned communities, it wuld be a mictalke to
attompt to divert the water from the tweetwater gystem to
the lands that lr, Judcon owns, oxcepting posocibly a
limited aroa,

Tho rocords show that with no furthor udditions to
tho Sweotwater d am, there will be no wastage ol water over

the sweotwater spillway but 56 years out of 30. Theo
olovation of Sweotwator dam io approximtely 220 ft, abovo
sea lovel: ilurray dam 550 £t.; Euocalyptus dam at tho end of
our flume at La llesa 620 ft. At dlight exoensc a nipo
1ine can be conotruoted from Eucalyptus territory at the
end of our flum to Swoetwator dem, 2 distance of roughly
6 miles, and d evelop some of Lan Diego's best back country.
Thic pipo line should be of good sise, and in the wintor
can bo usced to store in sSwoetwater dam the surplus wators
of 'the San Diego river which we cunnot storo in liurray dam.
It 10 aleo ready for any omergency, and I suppose you aro
aware that thore were threo or four yoears in succession

when Sweotwater dam was empty.

The pipe line conmecting the Cuyamaoa and Swootwater
gystems oan be used at all times for two purposos = dovelop=-
the torritory detween sweetwator dam and the Cuyamaca
connootion, also by an extencion of three or four miles from



alw

Swoetwater dam, water can be nut on 8,000 or 10,CC0 acres
controlled by Harrison and Judson, on a bacis that will b
worth while from a real estate standpoint. :

Attached horeto is a letter from our superintendent,
Mre Harritt, furnishing a lot of faots and figures that will
be of interest, and particularly showing that the Cuyamaca
System 1s capable of a large mater develooment that will
more than tuke care of the irrigation of the Harrison and
Judson lands. |

Again, very few realize the value of our tremendous
underground storage of water that can be secured in an -
emergency thru the Ll llonte 2umping plant owmed by the
Cuyamaca system, now installed and ready at a moment's
notice. /e have pumped as high as 5 or 6 million gallons
daily. fit can be kept up during the irrigating season,
for years, and a duplicate plant can be imstalled for an
expense of 60,000 in 90 days' time in case of emergency,
and the wator pumped for not to exceed 5 cents a thousand
gallons. The Cuyamaga :ator Company has secured the right
to pump water from the lands below the dam t o0 Lakeside,
that might possibly be affected by pumping. The valuable
thing ic that there are many billion gallons of water in .
the sands above, with very little land above to irrigate,
which maxes it impossitle for tho mter to get amay from us,.
It materially incroases the value of the Sweotwater system
to have a reserve such as the Cuyarmaca oSystem ocan furnish
and at an elevation to furnish water by gravity.

The two systems should be unier one manmagement for
economical operation. I believe $20,C00 to $25,000 per
annum c¢an beo saved in operating expenses alone if umier -
one mamgement. I not ice that the operating expenses alone
for the Lweotwater System far the year 192C, not including
the interest on the bonmis or denreciation wms $52,837.00,
but ac to hom much of this really went into capital I do
not know. ‘

The City of :an Diego lms paid apmoximately
$9,0C0,CC0 for the dewelopmont of its present water supply,
This I unmerctand does not include the cost of its distribu-~
tion oystem within the city limits - or apm oximately
+1,000,000 for each million gallons of water delivered at
the city limits. I am taking lir, Savago's eatimate of
"net safe yield, altho our onginexr says thoy have a net
safo yield of only approximately 8 qmilnon gallons daily.

s
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+ith the compleote development of the Cuyzmica
syotem, including the buildini of the Pletchor dam, 172 ft.
high and the South Fork dam, at a cost not to exccad
$900,000, this would give uc 19,000 acre feot por annum
according to our superintendent's renort, or a net safe
yicld of between 6 and 7 million i:llons d 2ily, not
including our pumping poesibilities. Rased on the city's
cost, our Cuvamacu JSystem vhon this devolonment is mde,
would be worth {6,0CC,0C0 or 7,000,000 at least, and
our water properties will materially inecrec:zse in valne
from year to ycar, and become a fine interest paying
investmeont.

Ky hope is that we can control the swoetwater
and Cuyamaca Systens, make some money out of the real
estate end of it, have u safe investment and build the conm-
bined systoms up, perminont construction wherever possible,
and hold the property until s valuation is put on it by
the courts, - and that valuation w11l be a vory substantial
amount, running into the millionc. The repwduction cost
of our preosent Cuyamaeca systems is asrproximately &2,500,C00C
toduay and the Sweeotwater system must be at least (1,500,000
or $2,000,0CC,

The City of san Diego, according to lir.. savage,
has inceroused its demand for water this year over 1 million
gallone daily. i/ith the removal of the ilaval Training Station
this fall from San Francisco to 3an Diogo, with the inereused
devolopment of our iiarine Base, ete., together with our normal
growbn, it is exeeted that the increase will bte at least
2 million gallonc daily next year. The average use of water
for Can iMogo during the year 1921 was approximatcly 10-1/2
million gallons daily. The ectimted amount for 1922 is
11-1/2 million gallone; for 1923 - 13} million gallons. vith
the city's prescont net safe vicld of @ million, and 2 million
a day from Lake Hodges, making 11 million gallono daily, it
is only a queostion o time vhen Sun Diego is goiniz %o run
dry if thoy do not make furtiher development, and they are
going to pet at it in the vory noar future, 7There iz no
question but what they are going into the isan Diego river
within the next year or two, and atart something. There is
gome talk on the streets that the Cuyamaca System should
bo purchaged noxt by the city. The guostion ol buildiln. =1
Capitan is practically eliminated. They will either build
in Migsion Gorge or purchase the Cuyamaca Sysctem. Mr.
Savago's roport will be out in 2 few daya. It will favor
liiesion CGorge.
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In acauiring the urray estate's 1¢/12ths intoreot
in the Cuyamaeca Jystem, it would inclule, of couwrse, all
the properties that the water ecommny controls, including
the Tletcher dameite and reservoir oite, so-called, excent-
inyz 20C acres that we have not yet acauired tut are now con-
derming in ccurt. It includos all the resorvoir site on
couth Tork thich we have acauired from the government. It
would include 21l our riparian rights up and domn the
river. e mave a large share of these rights and no one
rotected the censtruction of fletcher dam before the mtor
Commission. ‘

As you know, within the laet few weeks the stato
of Czliforniz has recozpnized our ownershin of all the water
of the San 2ieg0o Ziver at our onoint of diversion at
the diverting d am, and has given ue five years in which to
comclete the construction o the Mletcher dam, and we have
a letter from them that any 1it igation with the city would
act as an ostopoel in our favor as regards time limit.
The rederal ?Jower Commiscion hacs also recognized our
ovnerskip of the water, and within the last week has given
us cermigscion to use government lands to build our powor
arojoct on the Jan 2dago river ahove the diverting dam and
below Uugamuca luie,

I velieve tnut Chis pover groject can be financed
2y the Gas Communy on an arransoement mutually satisfactory,
wunercby we gel 2 revanue, the amount to he decided upon by
the Uicte Railroad Comnission for the use of the water. But
the added advantape 1s that there i =2 big saving in our
mater supaly by taking the water out of its natural channrels
and conlining 16 in coment ditches and pipe lires. There is
anarorimately a 0 pnreent loss between Cuyumuca lLake and
the diverting dam, with a fall of 3560C feet, and eventuilly
two pouer pnlante will be installed hetween the two points
above mentioned, and a fine revenue received from tho ssle
of nomer, as well ac a materially inereased net safe yisld on
account of the saving in water.

The flumo 1if in chape, wWith the exception of 3
miles which chould be re-lined in the next tw or three years,
and has a life of at least 10 years. A%t the end of that time
me ought to »ilan a permancent re-construction of five miles
2 Jear.

ifurray dam alone, when full, holds enowh wmater
to tale care ol all theo demands on it from La Liegsa west for
three yours. This doce not include nny demunds for water

from tho city. I have no fear that the City of San Diego
can evor win its suit. Our attorneys absolutely assure us
that Can Diego was not a pure pueblo, but wae a presidio
instoad, and there was no grant of water exeopt thru a pure
pueblo, and there are only tw in tho state, Los Angeles
and Santa Clara. |

‘ -Then again the question of estoppel comes in.
/e have had 35 years' undisputed possession snd use of this
water. The city recognized our ownership and for 8 or 10
years bought wator from us. Thoy even passed an official
resolution urging the construction of the ®letcher dam, so-
called, during the war, and it is a cinech they cannot take
away from us what water we have diverted and put to berneficial
use. The very worst that could happern is the loss of the
water that goes over our spillways.

Therce is no reason why we should not commence the
congtruction of the Fletcher dum at any time, and if the
city enjoined ues, we could snbmit & propocition to the peonle
on referpndum and beat them out, for we have the sympathy of
a large majority of the people in this city in any water
development, and we could, as an added inducement, offer to
furnish them 2 or 3 million gallons a day at their option,
or any surplus wme had at 10 cents a hundred cubic feet or
10 cents a thousand gallons delivered at the city limits.
Thics would save the city any added bond issue and I am sure
they are sick of voting bomds. One illustration: Ilir.
Savage, when costs were the highest in 1917-1918, made an
estimate of the cost of PRarrett dam at $861,000, to hold 16
billion gallons, and vhen he got thru Barrett dam only holds
12 billion gallons of water and it cost {1,65C,000.

Again, the cities of East San Diego, E1 Cajon and
La losa aro going to intervene on the Cuyamaca ater Commny's
pide to protect their present and future supply, and I do

not think on referondum the people of San Diego will vote

to take water away from their life blood - the back country.
There is alroady tulk of a reforcndum next spring in making
the city council withdraw its suit againert the Cuyamaca dater
Company, and I believe it will carry.

= You have seon the oriiinal report of the ttate
Enginoer of Cal ifornia to the La lesa Irrigation District,
placing a value of §£1,451,860 on the Cuyamica Uystem dated
Auguct 12, 1919, Since that timo over $150,060 has been
addod to tho oapital in the improvemento and devolopment of

the proporty. _
You have gseen the sworn statoment of our secretary,

Mr. Hathews, a copy of vhich is herewith attached, showing
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that the cost of the iurray estate's 10/12ths interest in
the Cuyumaca oystem to date of December 21, 1921 was
1980,217.06; that there has gone int gystem in addition
nearly 180,000 or profits, 10/12t88 of which is §150,000,
making $1,130,217,06 as the cogt” of the Llurray estate's .
interost as of January lst, 2. This does not include
interest since that date, ofit made by the wmter company
or money put into mpro/v_:amenta.

I am :911111(5: to go to San Francisco and get the best
possible offer and ferms for the lLiurray ostate's interest.
Thoy cannot givo'_,x./itle for four or six months in any event.

ey _
I am~7il1lling to put uo of the money for
tho option, but an arrangen monld have) to be made for you
gontlemen to put up nitial sayme¥ of $100,000 or
+150,000, I ass ¢ ny one-third of fhe responsibility
in relation thereto, and. you to get bZek your money from
the profits of the water conmpany ag/Tast ac they are made,
olus 65, interest, until you are rebHaid in full; -each of us
to have a one-third equity in the lLiwray estate property.
‘hen w2 pay the $100,000 or $M60,000 down for the 10/12ths
interest, the said interest o be transferred to a title
company in trust for all us. I believe that no further
yments would have to bg made for 5 or 10 yeara, the .
deferred payments bear 6~ interest, and this would give
us plenty of time teo pe-~finance both the Cweetwater and
Cuyamacs gystems ani consolidate same. 12th intorest
in the Cuyamaeca s%;%ém is frec and oYéar of

4

I believe I can lir, C. F,
of the First llational of Lot angelds to buy out ir.
llenghaw's interes d help us in re-financing the whole
project, paying off the 0ld bonds od the Sweetwater system
and paying off the illurray estato dndebtedness. If this
were not thot advisuble, I thipK that the lurray estate will
accept our bonds on the Cuyandca system for eggym
balance of the indebtednesss I am sure we edn ge ogethor
on a satisfactory valuation of Sweetwater and Cuyamaca Systoms
for a consolidation later'on. A
= 113

Aftor reading rambling letter my suggestion
is we take immediato action by my golipg to San Francisco to
pee what ic the best proposition that can be secured in theo
shape of an option on the lMurray ectate's intorest, getting
it in black and white, and thon we get together again and see
what action 1if any wo desire take. If you are interected,
kindly let me know next llonday, as_1 am planning to go to
San Proncisco on that and other ma\lters next Tuesday or
jednesdyy, and without making any i{inal commitment I will

see what can be done. Yours cincerely,

on the

2P s KLY
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that the cost of the lfurray esctute’s 10/12ths interest in
the Cuyamaca Eysten to date of Decomber 21, 1921 was
$980,217.,06: that thore has gone into the system in addition
nearly 160,000 or profits, 10/12ths of which is {150,0CC,
making $1,130,217.0C as the cost of the lurray estate's
intorest as of January lst, 1922, This does not include
interest since that date, profit mde by the wuter comnmany -
or moncy put into improvements.

I have, for four monthes, had the verbal nromise
of the executor that I shall dicnose of the lwrray estatoe's
interest providing it is s0ld vi thin & rcusonable time.

In faet, I have a dofinite verbal ontion, and I am going to
san Francisco to get it in writing this coming weeik, and

I will be in & position this coming week to submit wyou a
dofinite proposition if you arec interested. I nave two
other parties who I believe I cun interest, but I prafer

to do buciness with you 1f youn are interested, und would

be pleused to know by londay next if you eure to consider

& definite omnosition.

I own an undivided 1/12th interost in the Cuyamacu
oystem which is free und clear of encumbrance.

I beliove T esn get v, C. P'e OGtern, vice-prasidont
of the First liutional Bank of Lot amgzeles Lo buy oui iir.
Henshuw's interest and heln ug in re-financins the =wle
project, payving off the o0ld bonds of the Uweetwmater syatem
and puying off the lfurray egtate indebtedness. lir. ctern
was former stute superintendent of btunks, and will =29on
be president of the iirst lational Bk of Los ingelas,
the bank that has the moot deposits o0F any bunk in the
state of Califoraia. IT it wore not thot advisuble to
pay 0ff the hondg of the Swaebtwater system, I Lelieve tho
ilurray sgtate would be willing to aeceni our bonds on the
Cuyamiaon system for any deferrad payanis., I feel sure we
ean got topather on o gatigfactory valwitlon of Uwoeltwater
and Cuyamaca nvstems for a connolidation luler on.

Kindly let no )now if you are interasted.

Youra slncorely,

BPF sKL



October 19, 1922

€. S. Judson and
R. T« Robinson, Jr.,
San Diego, California,

lfes8rs.

Gentlemen:

In answer to Alr. Judson's request, I submit the
following setrictly confidential letter for your considera-
tion relative to the proposed plan of consolidating the
Cuyamaca and Sweetwater systems, the reasons why it should
be done, and the benefits to be uaccrued.

The present development of the Sweetwater system
can very little more than take care of its present consumers.
I have a plan of inexpensive development that can increase .
the supply of water at least two or three thousund acre feet,
but the elevation is so low, and it costs so much for pumping,
together with the fact that there are so many hundred acres
of land that ean be irrigated from the Sweetwater system A
by gravity, included in the cities of Chula Vista, Hatigﬁa
City, etc. that will need water, together with the grgwk 3
of the above mentioned communities, 112 wuld be a mis ata )
attempt to divert the water from the Sweetwater system to
the lands that lr. Judson owns, excepting possibly a
limited area. -

e records show that with no further additions to
tho sweetwla‘.ger d am, there will be no wastage of water over
the Sweetwater spillway but 5 years out of 30. The oo
elevation of Sweetwater dam is approximately 220 ft. a 3 L,
gea lovel; ilurray dam 560 ft.; Eucalyptus dam at the en
our flume at La liesa 620 ft. At slight expense a p%p:he
1ine can be constructed from Eucal yptus territoryf a :
end of our flume to Sweetwator dam, a z}iatanoe 0 rou&y
6 miles, and develop some of San Diego's best back 3311; rye
This pipe line should be of good size, and in the w 1;or
ocan be used to store in Sweetwater dam the surplus wa o;':
of the San Diego river which we camnnot store in Murray dam.
It is also ready for any emergency, and I suppose yon; are
aware that there were three or four years in succession

when Sweetwater dam was empiy.

twater
ipe line connecting the Cuyamaoca and Swee v
stems oagh‘gepuged at all times for two purposes - develop
gryx the territory between Sweetwater dam and the cuyamo;
oognootion. also by an extension of three or four miles from

Lo
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Sweetwater dam, water ocan be put on 8,000 or 10,000 acres
controlled by Harrison and Judson, on a basis that will be
worth while from a real estate standpoint.

Attached hereto is a letter from
Mr. Harritt, furnishing a lot of facts and

be of interest, and particularly showing that the Cuyamaca
System is capable of a large water d evelopment that will

more than tauke care of the irrigation of the Harrison and
Judson lands.

our superintendent,
figures that will

Again, very few realize the value of our tfemendoua
underground storage of water that can be secured in an

emergency thru the El lionte Pumping plant owned by the
Cuyamaca system, now installed and ready at a moment’'s
notice. e have pumped as high as 5 or 6 million gallons
daily. It can be kept up during the irrigating season,
for years, and a duplicate plunt can be installed for an
expense of $50,000 in 90 days' time in case of emergency,
and the water pumped for not to exceed 5 cemts 2 thousand
gallons. The Cuyamaca iater Company has secured the right
to pump water from the lands below the pumpt 0 Lakeside,
that might possibly be affected by pumping. The valusble
thing is that there are many billion gallons of water in
the sands above, with very little land above to irrigate,
which makes it impossible for the water to get away from us,
It materially increases the value of the Sweetwater system
to have a reserve such as the Cuyamaca system can furnish
and at an elevation to furnish water by gravity.

The two systems should be unier one manmagement for
economical operation. I believe $20,000 to £25,000 per
annum can be saved in operating exponses alone if unier
one management. I notice that the operating expenses alone
for the Sweetwater System far the year 1920, not including
the interest on the bonmis or depreciation wmas $52,837.00.

but as to how much of this really went into capital I do
not know.

The City of San Diego s paid approximately
$9,000,000 for the development of its present water supply, =-
This I unierstand does not include the cost of its distribu-
tion system within the city limits - or apmr oximately
$1,000,000 for each million gallons of water delivered at
the city limits. I am taking Mr. Savage's estimate of

- net pafe yield, altho our enginexr says they have a net

safe yleld of only approximately 8 million gallons daily.

R .
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iith the complete development of the Cuyamaca
system, including the building of the Fletcher dam, 172 Tt.
high and the South Fork dam, at a cost not to exceed
£900,000, this would give us 19,000 acre feet per annum
according to our superintendent's report, or & net safe
yield of between 6 and 7 million gallons duily, not :
including our pumping possibilities. Based on the city's
cost, our Cuyvamaca System when this development is made,
mould be worth £6,000,000 or 7,000,000 at lsast, and
our water properties will materially increase in value
from year to year, and become & fine interest paying

investment.

liy hope is that we can control the Sweetwater
and Cuyamaea Lystems, make some money out of the real
estate end of it, huve a safe investment and build the com-
bined systoms up, permanent construction wherever possible,
and hold the property until a valuation is put on it by
the courts, - and that valuation will be a very substantial
amount, runninyg into the millionc. The reproductiagn cost
of our mresent Cuyamaea systems is asproximately §a.500,000
today <nd the sSweetwater system must be at least §1,500,000

The City of san Diego, sccording to lr. savage,
has increased its demand for water this year over 1 million
gallons daily. iith the removal of the Haval Training Station
this £all from San Francisco to San Diego, with the incressed
develooment of our lLarine Base, etc., together with our normal
growth.. it is exrected that the increase will be at least
2 million gallone daily next year. The average use of water
for san Diego during the year 1921 was approximately 10-1/2
million gallons daily. The estimated amount for 1922 is
11-1/2 million gallons; for 1923 - 131 million gallons. #ith
the city's present net safe yield of 9 million, and 2 million
a day from Lake Hodges, making 11 million gallons daily, it
is only a question of time vhen San Diego is goling to run -
dry if they do not make further d evelopment, and they are
going to get at it in the very near future., There is no
question but what they are going into the San Diego river
within the next year or two, and start somi_':hing. There is
gsome talk on the streets that the Cuyamaca System should o
be purchased next by the city. The gquestion of building E
Capitan is practically eliminated. They will either build
in uission Gorge or purchase the Cuyamaca System. Ur.
Savage's report will be out in a few days. It will favor

Hission Gorge.

“wh vwl
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In acquiring the iiurray estate's 1C¢/12ths interest
in the Cuyamaca System, it would incluie, of course, all
the properties that the water commny controls, including
the Fletcher damsite and reservoir site, so-called, except-
ing 20C acres that we have not yet acquired but are now con-
demning in court. It includes all the reservoir site on
South Fork shich we have acaquired from the government. It
would include all our riparian rights up and down the
river. /e lave a large share of these rights and no one

protested the construction of Fletcher dam before the ater
Commission. .

A8 you znow, within the last few weeks the state
of California has recognized our ownership of all the water
of the San Diego River at our point of diversion at
the diverting dam, and has given us five years in wnich to
complete the construction of the Iletcher dum, and we have
a letter from them that sany 1it igation with the city would
act as an estoppel in our favor as regards time limit.

The Federal cfower Commission has also recognized our
ownership of the water, and within the lust week has given
us permission to use government lanis to build our power
project on the San Diego river above the diverting dam and
below Cuyamuaca lake, |

I believe that this power groject can be financed
by the Gas Compuny on an arrangement mutuzlly satisfactory,
wnereby we get a revenue, the amount to be decided upon by
the State Railroad Commission for the use of the water. But
the added advantage is that there is a big saving in our
wator supply by taking the water out of its natural channels
and confining it in coment ditches and pipe lines. There is
approximately a 30 percent loss between Cuyumaca Lake and
the diverting dam, with a fall of 350C feot, and eventuslly
two power plants will be installed between the tw points
above mentioned, and a fine revenue received from the sale

of power, as well as a materially increased net safe yield on
account of the saving in water.

The flume ic in shape, with the exception of 3
miles which should be re-lined in the next two or three years,
and has a 1life of at least 10 years. At the end of that time
we ought to plan a permanent re-construction of five miles
a year.,

KHurray dam alone, when full, holds enough water

- to take oare of all the demands on it from La llesa west for

three years. This does not include any demands for water
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from the city. I have no fear that the City of San Diego
can ever win its suit. Our attorneys absolut el y assure us
that San Diego was not a pure pue blo, but was a presidio
jnstead, and there was no grant of water except thru a pure
oueblo, and there are only two in tho state, Los Angeles

and Santa Clara.

Then again the question of eatoppel comes in.
4o have had 35 years' undisputed possession &nd use of this
water. The city recognized our ovmership and for 8 or 10
vears bought water from us. They even passed an official
resolution urging the construction of the Fletcher dam, s0-
called, during the war, and it is a einch they cannot take
away from us what water we have diverted and put to beneficial
ase. The very worst that could happen is the loss of the

water that goes over our spillways.

There is no reason why we should not commence the
construetion of the Fletcher dam at any time, and if the
city enjoined use, we could sabmit a proposition to the people
on refernndum and beat them out, for we have the gympathy of
a large majority of the people in this city in any water
develooment, and we could, as an added inducement, offer to
furnish them 2 or 3 million gallons & day ab their option,
or any surplus we had at 10 cents a hundred cubic feet or
10 cents a thousand gallons dolivered at the city limits.
This would save the city any added bond issue and I am sure
they are sick of voting bonds. One illustration: Mr.
Savage, when costs were the highest in 1917-1918, made an
estimate of the cost of Barretd dam at £861,000, to hold 16
billion gallons, and when he got thru Ba{rett dam canly holds
12 billion gallons of water and it cost $1,650,000.

sgain, the cities of Zast san Diego, El Cajon and

La decsa are going to imtervens on the Cuyamaca fater Company's

gide to protect their present and future supply, and I do

3 te
+ think on referendum the peo ple of San Diego will vo
22 take water away from their 1ife blood - the back country.

| king
mhere is already talk of a referendum next spring in ma
;hgrcity conncii mithdraw its suit against the Cuyamaca Water

Comouny, and I believe it will carry.

ou have seen the original report of the State
Engineer og Cal ifornia to the La Nesa Irrigation Diatriot&
placing a value of 1,461,860 on the Cuyamaoca System date
August 12, 1919. 5ince that time over 150,000 has beo: X
added to the capital in the improvememnts and d evelopment o0

the property.

tary,
have seen the gworn statement of our secre
Ur. uatmwzc:ua copy of shich is herewith attached, showing
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that the cost of the ilurray estute's 10/12ths interest in
the Cuyamaca System to date of December 21, 1921 was
$960,217,06; that there has gone into the system in addition
nearly $180,000 or profits, 1C/12ths of which is $150,0C0,
making $1,130,217.06 as the cost of the lLiurray estate's
interest as of January lst, 1922. This does not include
interest since that date, profit made by the witer company
or money put into improvements.

I have, for four months, had the verbal promise
of the executor that I shall dispose of the liurray estza2te's
interest providing it is sold wi thin a reusonable time.

In fact, I have a2 definite verbal option, and I am going to
San Francisco to get it in writing this coming week, and

I will be in a position thie coming week tc¢ submit you a
definite proposition if you are interested. I have two
other parties who I believe I can interest, but I prefer

to do business with you if you are interested, and would

be pleased to know by iionday next if you cars to conziier

a definite proposition.

. I own an undivided 1/12th intercst in the Cuyamaca
System which is free and clear of encumbrance.

I believe I can get hr. C. I'. Stern, vice-prosident
of the First liational Bank of Los Angeles to buy out lr.
Henshuw's interest and help us in re-finaneing the whole
project, paying off the old honds of the Sweetwater system
and paying off the Llurray estate indebtedness. Llir. Stern
was former state superintendent of banks, and will soon
be president of the i'irst lational Bunk of Loc Aingeles,
the bank that has the most deposits of auny bunk in the
state of California. 'If it were not thot advisabdle to
pay off the bonds of the Swectwater system, I beliecve the
ilurray estate would be willing to accopt our bonus on the
Cuyamaca system for any deferred payments. I feel cure we
can pet topether on a satisfactory valuation of Swecetwater
and Cuyamaca systems for a consolidation later on.

Kindly let me know if you are Iinteresnted.

Yours sincerely,
ED FLETCEER

EF :KLM
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November EIGHTEEH 1922

Mr, C. S, Jmlson.'
First National Bank Bldg.,
San Diego, California,
iy dear lir, Judson:

Enclosed find copy of report of our engineer,
Mr, Zing, together with copy of my letter to Mr. vhite,
all of which is explanatory and oonfidential.,

'Yours sincerely,

BE o XTM

gc- ifr. Robinson

Nov. 18, 1922

File 190-1

Mr. C. S. Judson,

Pirst National ¥ank Bldg.,
San Diego, Calif,.

My dear Kir. Jﬁdson:

Enclosed find statement showing lir.

- Henshaw's actual cost for his one-twelfth interest

v !

«
Rk

} ’1 R
'l " .l_.

in the Cuyamaca system, for your confidential
information.

- Regarding the Supreme Court decision.
The Sweetwatef.ﬂater Company should be grateful, for
we have done your work and it cost the Cuyamaca Comoany
over $15,000 the last two years in litigation.

Yours sincerely,

© BERiKIM

-
. s it

\
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'~ CHARLES STERLING JUDSON | ]

Zl Hogar
Bostonin, California

llovember 20, 1922,

Col., Ed ™letcher,
916 Eighth Streetd,
San Disgo, California,

Daar Colonel:-

Enclosed harewi th please f ind the
figures a8 requested by lir. Chas. Stern regerding
safe net yleld, cost, water furnished and income
of the sSweastwater ‘.:ater Corporation, also Balance
Sheet ze¢ of December 3, 1921 and Statement of
marninrs and Expences Tor thet year,
I truct thet this will pive ir. Stem
the information he desires but if he wishes any further
informmtion, I will £ladly mrocure the amne.'
I wish you would please Zend me & COpPY
of the figures which you send Iir. Stern relative to the
Caymmena System, . -
liany thanks for the map which you sent me
today, chowinz water gsheda and dralnage areas,
Yours very truly,
Ce 5. JUDSON

CSJ DHN

a\:.l .-.

,-;-ﬂw»'f'*"‘m
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oo ' SUEETIATER WATER CORTORATION

{i Balence heet ,.
Degerber 31lst, 1921 |

ASSETS-
Pized Gepteal Binoe Jans 0%, 193 1547979.90
aan in Office 1006100
T g
San Diego Lands, InC. 13078,18
MATERIALS & SUPPLIES
PREPAID INSUZANCE
CONS TRUCTION #WORE IN PROGRESS
OTHER SUSPERSE
KISCELLAIEOUS DEDUCTIONS PROLI SURFLUS 645,586
HISUELﬂAHEOggnggg;TIOHS 70 SURYLUS 107.00
AMORTIZATION RE-ORGANIZATION EXPEHSH
ACCRUED PAXES
LIABILITIES-
CAPITAL S5T0CK
PIRST lORTGAGE BONRDS
NOTES PAYADLE
ACCOUNTS PAYADLE
Audited Vouchers 24065430
Jages Tayable 849,352
Consumere Deposits Bgil(.:'gg

Doposits paid in advanoce
INTEREST ACCRUED '
DEPRECIATION RESERVE
RESRRVE TOR DAD DB3TS
CORPORATE SURPLUS ACCOUNT

| BT GAIN FOR YEBAR 1921

14406067 ,87

5916,94

18525,30
119B82.76
2£11.86
102,85
12590439

5SB 458
725,00
497,14

14E3827.69

1000000.00
420000.,00
15000.00

4171,95
27,08
7104459 -
500400
1510818
22115.91

' 1485887.69




SUESTUATER WAZER CORFORATION

BARNINGS & EXTBH3ES NATER SUPPRLT
Dacembor, 1920 and Deocembdber, }921. - l'
1921 1920 Inorease
LHOOME bk R i SAVE NET YIELD
ercial Salos 15208,98 8140.,40 5068,60
Induatrisl Sales 940,68 564.11 366467 ‘a Developed 5,200 scre foot
Yunioiml ydrant Rentals 166,00 162,00 4,00 b) Potential 8, 000 to 10,000 acre feet
Street Sorinkling “ - - .- - - o oo ooo=-
Non=0Operatins ovenuas 435,01 1034,94 599 .95 ks
14760,67 9921 .46 4820488
" (a) Prasent Value of Syntam
PERATIIG EXPBNSES 1) Boolk Value Sept. 30, 1922, ?1 2499,183,99
Ton-0para Dednctions 149,88 157.09 7421 2) Replecament Value 2,500, 000,00
Sowrge af liater Supply 158,96 174,39 10443 Reilroad Commiswoion Value for
Purification 482,63 142,81 339 481 Rete Murpoooo 1.-'00.000-00
Diatribution 1440460 2351 .06 910,66 (4) Velue in terms of units of water
GCommereinl 439,40 246413 1934563 dolivered 2t moriet
Genoral Zxpense 22935 .84 1078443 6156.41
Texes 156563 ,00 4003 4406 S110 446
Daprecintion 1666474 27T1E .22 1045.,48
Interost on Tonds 2176 .00 2250,00 75,00 (b) Ooot of contemplated improvements or
Other Interent 30,08 74 449 44 .41 edditions to develor full copsecity
Cloaring Accounto 75431 289433 214,02
llet Profit - Decenmbar 1921 4285,28 4817 .95 0105 o235
n; Ianieipel demands over period of ma.rs;
14750467 9921446 4829,.,22 - b) Asricultural dermnds
Note: Report to the Rweilrond Commission does net cesregate
RECAPITULATION BARNINGS & ZIPRISES domeatlic fronm irrigation water wsed. The aotimnted
Jan. lst, 1921 to Dec. Jlst, 1921 domestic water used iz & very close approximntion.
A1l figures are referrod V0 ia cubic fedt.
INCoIE
uommnreial sgles 114121,74 102414,01 11707 «23 - 1918 -~ - 1919 ~ - 1920 - - 1921 -
Tnduotrisl Sales 7548 .20 6439 .67 1108,.53 Irrigation & Domestie 205,500,000 222,657,000 217,085,100 217,276,000
tmnicirel Hwirant Rentals 2094.00 1964 .26 129,75 Poner & MHenufacturin: ?0 860, 000 10, 686 *000 O, 59.: '000 4 568, ’000
Street iminkling 532 457 439,26 106,69 Public such as sprinkling,3, '081.000 5,468, ooo 21104,000 1,973,000
Yon-Onorating 6579 .54 6154 .08 425461 Zire sorvice evc.
, Sotim ted Domontic 18,000,000 19,000,006 21,000,000 25,780,000
120676.,06 117411.72 135264 ¢33
(e) 4icreaze capeble of development under systen,
end coot of sueh developmant 8,000 to 10,000 acres
0?-&..— 1P m 3..1‘..1’::.40
on-Operatin:.- Deductiono 2391.71 1447 .97 043,74 INCcOLE
Somroe of ieber Supply 2441 ,54 2162 ,87 268447 ) |
mi_ﬂgauon 2065 .01 ORBB .34 269,75 Income of Conmpany over period of years, givins both pgrosa and nat revenues
Diotrit tio 15260499 ; ghowing-
a/o Paving, etc. 1975416 16645,93 280,22 (a) Net revenue availadble for interest, dividends, ete
PR 4770455 = 5833409 037 +44 1921 | -19Z -1919- -1916-  =1917-
.,enerel ::-pemo 14715 63 ; Gross Income including 130,076,056 117, ZIX,72 107,500.68 99,000.02 86,008,600
le Commission Pxpanse 4314,54 156042 449 3987,.,38 lon-oparating revenune
Jnzes 1363600 12635 .60 1000 .40 llet Incomn avallable for 50,668,723 42,044,07 42,005459 365,510.01 5,008.96
Depreciation 20000,00 21046436 10406 ¢36 Interest, Dividends ote
Interest on Sonds 26100,00 27000,00 900,00 Iat amonn{. of Intorest 27,166.06 27,791.080 26,340.84 27,000.09 26,050.84
Othor Intereot 90049 791.08 109,90 Balange to Corporate o " i° _
~ - Surplus ‘ 25,612,17 14,265.04 16,328,7 6,279,92 ©20,146.68
Iat Cain to Decs 31, 1921 22115.91 14253 .04 7862 .87
g ——— ,b; Rormal inorease in net earningo, ete. 5 years  38,444,00
150676.056 117411.72 13264 .33 Prp jJooted not fevonue as full oaxncity ?
ie devoloped
Precent ocondition ( atutemnt) of C
(a) Bonded debt, matur ition . Aaio 000,00
" Maturities Dec. &l ieaa. 15, 000,00
(b) Current debta, oto 11OV 13, 1922
Aundited %uohera 11,950,00
Wages Payable 1,800.,00

Consumers Deposits 1,000,77

- R e 4 5y ST st - . — f—— T WY T T A A e S S S -,



Depooits in advence 3 37.66

Conoumers advanes for Coxnstruction 1,485,756
36 3 364 .08

(¢) Taxes, ote

scerued Taxes (estimnted) 22,942,657

Inmber of acres of land owned includinz thooe flooled 1,656.72 aores

Bl ———— T U YA D et e, G T %5 G P — e - e & W
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Ilovember
Tanty-Second
2 9RR

lire Co S« Judson,
Firot National Bank 3Sldg.,
San D’-BQO. Calif.

iy dear I, Judsons

T wish to thank you for yowr lotter of
Jovember 20th and ototenment, vhiich will ro diroct to

Ire Storn with a copy of oy report on the Cuayomea

Syaten, a8 welle I will cond won & copy of the Cuyamoea
report, onl asikzing that vou and Lr. Robinson =ep it -
confidenticl. ;

You 7ill be plad to know that we beat the
tvo cnd o helf nillion dollay bond issue in Arizsomm,

o cro nov asking the State Zallroad
Cormisagcion for can inerense in rates cpain, and Ticntine
yowr battles as uousl, ocs wo did in the lost coce rendered
in our Ifavor in the Supromo Court on the mmeostion of
veter rights, I om thinking serioucly of sendings you
poople o vill for about 750,000 for servisces rendered
to date, before you boupiat the systom.

7ith kind persoml repards,

Very scinceroly yowrs, \

EFiAl
co - lir, Robimoon, Jr.

R e b e e —— ——— ——— — =% -~ - - —
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llovenber 24, 1922,

Sen Diego, Calif,
Cantloren:

Inclosed herewith find net safe yield |
roport of tho Cupmmace System by owr chief engineer,
t.fter many conths of study, all of which is explame torye
I an ready to ostale ny money and reputation on this
mn¥c report. o e been studying the Cugmmoca oitua-
tion for meny ears.

Th2 other reports will be out shortly, mad
g copy 7ill be sent Iou.

Yours very traly, -

E:J
i

\0\0 November 29, 1922,

Messrs. C. S. Judeon and

Re T. Robinson, Jr.,
First Nlational Bank Bldg.,
San Diego, Calif.

My dear Sirs: |
Enclosed find statement of our superint endeht

lir, Harritt, which has been sent to lir. Stern, re Cuyamaca
Systemg also enclosed find lir, Harritt's report in the
matter of connecting up tho Sweetwater and putting water

on the Harrison-Judson landa,

I feel oure lir., Harritt's report on distances
:I.tsi at least 10,0CC ft. in excess of the actual measurcments.
I double~chocked it by my automotile both ways, Sweetwatoer
‘r;,l;o a connection with the Cuyamaca System. I believe his'
"estimates are high, but prefered to lethim make his own

' roport and later on we can check it up and jointly criticice
Bphﬂlﬁo

I would like to see you at your convenience, after

. reading the above roports.

-/,",‘ _f There are five or six thoucand acres of land
[ '

' between the Sweotwater and the Cuyamaca Systems that are

. orying for water, and will give eigher a land bonus or

L

1y

‘' i'go a long way toward paying for the cost of any pipe line
| ‘.'.m might install botween Sweetwater and Cuyamaca. In faot,

i -_..B-ur-p.“—-g.._..w-......-, N ey A B vy T T ———— i, ey WP v S - “\ . .
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I believe we can get oither land or a cash bonus a'uﬁ’ibien
to pay for the entire cost of the pipe line between waot;{\ '
water and Cuyamaca if we are willing to serve water to th__éi
land owners at rates established by the commission. |
Are you interested in taking over those lands
near Grossmont, the liurray property, on some basis that
is satiefactory? I would like to chow you the boundgiriaa |
of the property at any time you are ready. |
The City of X1 Cajon is asking me to take over
the F1 Cajon pipe line, and I would like to discuss this

matter with you at the same time we go to Grossmont,

Yours sincerely,

EF s KLU

it i - ——— .

C e i e W

190-1

Mr, C. S, Judson,

First National Bank Building,

San Diego, Calif.
My dear lUr, Judson:

™

Dec. 19, 1922,

I enclose herewith Decisio_n of the Supreme

Court which knocks out ell the old water right

contracts on the Cuyamaoca Syétem. It is Brewer v.

Railroad Commission on Page 457, also Brewer vs. Railroad

Commission on Page 472.

j reading “

EF: KILM

You will find it interesting

\

Yours truly,
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Deoomb&r
Twenty-two
1928

r. C. 3. Jud son,
First National Bank Bldg.,
San Diego, California.

My dear lir, Judson:

Attached hereto is map showing property,
marked in red, of what the Murray estate owne excepting
a few lots out. The lurray Estate owns approximately
540 acres, including 5 houses. The water system in
El Cajon Acres and Murray Hill is owned by the
Cuyamaca Company with an obligation to furnish water
at rates established by the Railroad Commission.

0f this 540 acres there are approximatély
95 acres lying east of the paved highway in El1 Cajon
Valleye. :

In E1 Cajon Acres east of the paved highway
there are only 6 or 8 small lots sold out. There are
only 3 lots sold, Lots 23, 24 and 36 in Murray Hill

inside the red lines. The taxes last year on the Murray

540 acres, belonging to the Murray Estate were $554.32.

The only two pieces of land that should be
acquired are those marked "x", totalling 150 acres
I will get an option on this property at the very
lowest price it can be purchased.

How the property controlled by Thum and
Fletcher is known as the Hawley-liiller traot, as per
map hereto attached, total acoreage being approximately
1741 acres. It adjoins the Liurray Estate property on
the north. The taxes last year were $726.19. Mr. Thum
owns an undivided 3/4ths interest in this property
and I own an undivided 1/4th interest. If you are.
interested in the lurray Estate property and this

traot, I will be glad to go into it with you in detail,

Yours very truly,

EF

:

Hovember 6, 1923,

r, C. S, Judson,
First National Bank Bldg.,
San Diego, California.

My dear Judson:

I have tried two or three times to get in toueh
with you, but unfortunately have failed.

Enclosed find copy of letter from the State
Railroad Commission in answer to 8 letter from them:
also copy of my letter to Mr. Gould; also copy of
clipoing from the San Diego Union of November 3ad, giving
lir. Higgins' point of view, represcnting the city.

1 means, according to Eiggins, that the first
step would be to have the courte decide whether the city
would be obligated to furnich any weter at all outside
the city limits, except to the present consumers, and he
also says he did not believe that the Ciiy of San Diego
oould afford to sell water any cheape:r than it is now
doing, which 1s 20 cents a thousand gallons for irrigat-
ing ourposces.

It 1o about time you veople out in that country
wake up and acquire the Cuyamaca System. /ith the
irrigation distriet now organized we would be willing to
put 1500 aores more in the distriet, if desired, and you
better take some initiuative soon.

‘I would be glad to talk this matter over with
you at any time that is convenient, as well as one or two
other mattors of mutual interest. |

Yours sincereoly,

E sKL:f




CHARLES STERLING JUDSON
EL HoG as
BosSTONIA CALIF IRNIA

o

December 7, 19823.

Ccl. Ed. Fletcher,
San Diego,
Californie.

Dear Colonel:-

This will exprese my agreement
with you that I will pay you 2 1/2% commission
on the $35,000. purchase price of the Helena
Reservoir Lands, such payment to be mede only
out of the second $5,000. to be made by the
Cuyamacs Water Company on its contract of

purchase with me.

Very truly yours,

c-5.§udmw

PST DHN
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