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in touch with the things you are doing and something might

S:p;:mbe;h eventually develop. Hoping everything is going forward
eighteenth, with you splendidly, I am
1 9 2 9
_ Sincerely, o
Colonel Ed. Fletchsr, . (/J/Q,
San Diego, Calif, : JCN/C ‘

My dear Colonel:e

I have just returned to Kansas City this morning and
the first thing I want to do is to write and tell you how much
¥rs. Nichols, Eleanor and I appreciated your courtesy to us
while in San Diego.

We spent two or three days in Los Angeles, one in
Santa Barbera, one in San Francisco with Duncan McDuffie
and then had a pleasant visit at Lake Tahoe, Zion National
Park and Bryce Canyon. We followed the road you suggested
and found it in excellent condition. In order to be at
the Kansag University at Lawrence, Kaensas, in time for my
son's enrollment in the University we drove the last 750 |
miles without stopping, starting at 5 o'clock in the
morning about 100 miles west of the Continental Divide
and driving all that day and that night, arriving at
Lawrence at 9 o'clook the next morning. I know that this
does not equal your great transcontinental record tour
but perhaps it may classify us a little bit higher as a
transcontinentalist. .

e

I enjoyed immensely seeing your property and got
a great ingpiration from it. I feel that my trip to
San Diego was well worth while for having gained your
acquaintance and friendship. We are all looking forward
to your making us a visit in Kansas City and we hope
you will bring Mrs. Fletcher and any of the ten children

with You.
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I have not yet had time to get into any of the
records of our own business activity while I have been
awvay and do not know just how our business has been. I
am leaving for Washington tomorrow night to attend my
Commission meeting and when I return will talk over the
matters you discussed with the rest of my organization
and let you hear further. As I told you, however, I doubt
very much whether we are in a position at this time to
oconaider any outside activities although I want to keep
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September 18th, 1929.

Ky dear Miss Nicholss

Tnclosed find book of pictures that mey be of
interest and bring to mind to your fother and
mother as well as yourself incidents in connection
wvith the San Diego County ride. I certainly
enjoyed it and feel sure you did as well, but there
is nothing like having the proof vhen you went

it.

Tell the good father I om going to write him a little
later on cbout Fletcher Hills.

Give my kindest regerds to both your father cnd
mother and with best wishes to yourself, 1 em

Sincerely yours,

Miss Flinore Wichols
1214 Ssnta Fe Poad
Kansas City, Missouri.
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September
twenty=-sixth,
19 -8 %

Colonel Ed, Fletoher,
San Diego, Calif.

My dear Colonel:=

I just returned from New York this morning and
while there I asked my friend, John F, Sinclair, to call
upon you if he is in San Diego in the next ten days or
two weeks as he is planning,

Mr. Sinolair writes for the North American
Newspaper Alliance and has a column each day on the
financial page of 40 or 50 of the leading newspapers
of the country.

I told him that I was sure that your activities
on behalf of the Southwest United States and particularly .
for the transcontinentel highwayd you created was of
national interest and would make a mighty good story.
You will find Mr. Sinclair a mighty good fellow and I
am sure you would enjoy meeting each other immensely.

By the way I was much pleased reading the recent

artiole in the Worlde Work relative to the big job you
did in blazing the trail through the southern United States.

o

Sincerely,

JON /C



November Thirteenth,

1 9 2 9
October mSt’
1 2 2 .9
Hre Je Ce niOhOlﬁ,
911 Commerce Bldg.,
Kansas City, Mo.
Ky deuar dre. Nichols:
I am sending under sepur:te cover a book of naps
and photos of Fletcher Hillse.
K¥re Je Ce Nichols, Fletcher Hills ccmpridses around 2100 ceres between
Kansas City, the city iimiis. of Lo Mesa and El Cajon and the towm
Hoe site is about 12 miles from the center of San Diego
or a twenty or thirty minute drive with {ive pawved
My deor lre Nicholss - roads into town salreudy built and one uors soon to
' , be construcicd in connecction with the Xilssion Vglley
I thenk yo: for your letter of the Useniy@sixth route and past the stute teacher's college.

and will be very glad to nmeet Mr. Sinclair.
o The Bell Lloyd people, devcloners of Bel Air and ell

I appreciste your calling me to his sttention. that territory from Beverly Hille to Santa Monica,

i have acquired 7000 acres running {rom my west line
of Fletcher Hills right into San Diego city. They

. have planned a puved road connection with uc running
through the center o! their property into tom past
the state college, which ic a part of the University
of Cglifornia, also their 36 hole goll coursc, ihiclr
proposed miliion daller hotel, leke, etc. This
route will go right through Fletcher Hills and is
the shortest route to Imperisl Valley, Yuma and ecst
over a state and national highwaye.

I em going to wkite you a letter later on and send

you some data re Fletcher Eills for your considerztion

~and to tcke up with some of your older men in your
sales force, if it meets with your cpprovale

With kindest regurds,

Sincerely yours,

Grossmont and Mt. Helix are close by on the south. e
abbut on to the city of El Cajon on the east and

the San Diego & Arizona railroed runs for rearly

a mile through the propertye This neans splendid
indvstrial possibilities in lhe valleoy along the

railroade e

—

Our southeast corner adjoins the depot grounds.of the
San Diego & Arizona of the city of El,Cajon, and the
ground falls off gradually making all of thst land

EF:AK possible along the railroad for industrial jurposes.

The land is nmuch diversifiedes On the hills it is ideal




# 2 Mr, Jo Ce Nichols 11-13-29

residential property for the wealthier with a
magnificant view of the ogean, valley, mesa and mountains.

There are 21 small hills in the whole tract making it
ideal for residentiasl purposes.

This is the best development that I have ever made or
lent my name to and I want it to be the best effort of
oy life in subdivision worke It is being so subdivided
“hat nearly every house will have & splendid view and
those that want their orchards in the valley below can
have ite

The vailey lands hove been epproved by the real estate
comnission as icdezl for oranges, winter vegetables,
avocaucs, etc. I am referring to the velley lands around
the tomm site. y

I have g0ld in ezdvance tuo tructs of land to my friends
oue purchuasing Ze.2. acres at $:2000 an acre cush. Another
Las teken six acres at $2000 un acrc and he i3 now
buillding « beautiful S;anish type of hone, & plcture

of which is incluced in the bookxe The ower is

Lre Stumuwey Bycerse Another friemd, lr, Frisius,

hes pluns for a splendid Spenish home, ic now

levelling ils lund, instelling his pipe lines

anc 1 believe ne will have his nouze under

constructdo:n within thirty days.

In the valley below nevr the industrial site, the

ides is to have strictly California or Sranish

Wpe of housus with tile roof and proper restrictions,

& somewhainore moderate cost of home with a Spanish type
of roof even for garages as well as homes. It will
meke it & most attractive site from the heights above,

The low lunds are only adapted for 21fslfa, peaches,
apricots, wulnuts &nd things of thut nature. From the
railroad up the land is good for oranges ané lemons.
Over a th usand acres are now in oranges and lemons

in E1 Cgjon Valley,

On the mesa and where we have been raising winter
vegetables the land is ideal for avocadoes, citrus fruits
and winter vegetables so the property is very much
diversified in its use and appeals, therefore, to a
larger number of people.

The water supply for ahout 700 acres comes from the

La Mesa Irrig:tion Districte The balance of it will

come from wells by pumping from our omn lands in the
valley - this is my plans The present cost of irrigating
water is approximately 7i¢ per hundred cubic feet and 184

LTI T
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# 35 MreJ.Ce Bichols 11-13-29

for domestic use,

There are two paving projects under the improvement
district act, one running eest and west is already
comnleted with a splendid 20 foot highwuy with fifteen
year bonds and only interest to puay for five years and
taking in only a small portion of the lands.

The other improvement district Hoe 19, includes

the installation of cast iron wuier mains and puved
roadse This work is row under construction and will
be completed within sixty dayse. The cost is around
$400 an acre but it is under a L0 year bonding plan
with only interest to pay for five years. These

are the necessary improvements wihich make it possible
to put the vroperty on the narkete Anybocy buying this
property nssumes thesc oblig.ticnse

All the mork has been done under thi supervision of the
Board cof Supervisors who have sclected their engineer
and approved the work step by step, advertising for
bido and letting it to the lowest bidder,

It is my understending that the bends sold for 95.
The whole project was financed, the ratc ol Interest
ins 7% and within ton days we will h.ve one ol the
best jobs completed in San Dicgo Counlye

I am planting the road sides in Fletchcr Hills,
some to eucalyptus, othere to corodb and cocus
plumosase -

This property is within twenty or thirly winutes

ride from the center of San Diego with no city taxes

to pay, with every convenience of ths ciiy including
electricity on the ground and gas nearby whiczh can
be put in if we desire it, both busses end railroad
transportation, telephones and ahove all, in oy
opinion, the best climate in the United Stutes, just
far enough away from the spring fogs, high logs end
any harsh breezes from the ocean which are tempered by
the mesass It is idevcl country for asthma, the
elevation being 600 or 700 feet above sea level with
a view unsurpassed in southern California from a
residentinl standpoint, with &« semi-tropicul climate.

As stated before, I have alreudy sold two or my friends
at $2000 an acre.

You huve. seen whut I have done at Solana Beach and we
must do the same thing at Fletcher Hillse Credte a



#4 Mp, J. Cq Richols 11-13-29

tomn site, finance three or four stores have everything

in Spanish or California type and have an architectural
commission to pass on all constructions,

The photos that I have in my book which I am aenciing
you will show you the type of construction that I
plen to have for stores, residences, etce

My architect is William Templeton Johnson vho, in
competition with all the architects in the United
States was selected by the United Stutes Government

to propare the plens and build the Government buildings
built by the United S8tutes Government at the exposition
in Seville, Spain now opene

At lenat $100,000 will build the necessary stores
as they arc rented and we ought to have two or
thrce nice homes for sale all the time with some
planting of avocadoes and oranges as welle.

My ~ronozition for your consideruation is thise. Deed
the oroperty i2 a trust comyany in trust as desired,
arreeinr ir andvance on reascnahle relecse clausese
The nrice ~f the 2100 cdd vercs of Flotcher lHills
Onit Noe 2 to be 3250 an acre. XYou and your friends
could take a guarter interest or a helf interest or
e three-cuvarter interccot, just as you choose, but
onc condition will be thut thz name of the sudbdivision
remain Fletcher Hills, I went oy name parpetuated
in the development of the most beautiful subdivision
adjacent to San Diegoe. |

I don't care for any money excepting enough to develop
the property and am willing to take my 6% intercot und
spread the payments over a period of yeurs.

Under the right menagement and sales caupaign the property
should carry itself as the actual investcent of the
improvements above mentioned will cost approximately $100,000,

I owe about $125,000 against the property but the payments
are spread over a period of years - ten years - with 6%
intercat and a release clavse of $250 an acre with no
peyment of principal for three yeurse I would have no
trouble in clearing the title to this property at any
time if desired by giving other securities as a perscnal
friend and former partner is the owner of the mortguges

There are only about 700 acres included in the improvement
district and under bond issues 1200 or 1400 acres have
no encumberance on them for road improvements,
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#5 Mre Jo Ce Ndchols 11-15-29

If you had a man in whom you had confidence and wanted to -
send him out here to take churge of the project and

to protect your interests this would be perfectly
satisfactory to me, the conditions to be mutually agreed
on,

To sum the situation up, it is about zs follows: 2150
acres of lend at $250 an acre or $537,500. If you and
your friends wanted to take a half intercst this would
cost you $268,750 and taking helf the indebtedness it is
approxinately $65,000 lecving £20%,750, I cm willing

to sell a half interest for this amount, terms payable -
as followss 50,000 domm, $50,000 in six zonths, $50,000
in two years and the balance, $53,750 in fcur yeurs

with 6% interest pgyeble cquarterly on deferred payments.

We could euch then put up half the necessary money
for deveolopucnts as needed znd mutually agreed on,

I would say to do the thing right we should put iin the
generul {ind 53,000 by the first of Jonuary end
$50,000 by the first of next July. -I zm willing to
set aoide the first 350,000 thst you nay me &s 1y share

of the $100,000 fund necesssry to pubt over the proposition
righte.

I shall be very much disappointed i the 700 acres that
ere in the irrig.tion district and which zre under the
inprovement uct when sold do not more than pay for the
entire cost of the proposition, leaving s ::Ath the 1400
acros as clcar profit for l:ter develorment au they
certainly should,

It will add very materially to the valne of th: rest

of our property to have this development mdde and probably

400 or 500 acres of the 1400 acres are rnot included in the

present development progrum is some of the best recidentiel
lands - what I cadl millionaire points - that we have.

With San' Diego now a town of over (160,000 in itn city
linits, with nearly 200,000 included in 1ts suburbs,
with the navy having its submarine base, destroyor base,
naval hospital, noval air station, navel training station
and marine base all located in San Diego with one of
the largest Arny and Navy YeKeCeA in the United States
with our lighter-than-air base practically pledged to
San Dicgo, with our ideal climate and residentianl
sections and being the teminus of three continentel
highways - 0ld Spanish Trnil, Dixie Overlend Highway,
and Broadway of Amekioa - which last year brought over
250,000 people through our Yuma gateway alonc amd
inoreasing 25€ a year, it gives you some idea of the

N



#6 MreJ. Ce Nichols 11-13-29

possibilities of future rapid growth.

Our population was about 10,000 in 1890; 15,000 in
1900; 39,000 in 1910; 79,000 in 1920; and over 160,000
ih 1929,

The cssessed value of our city alone, if my recollection
is oorrect is over $268,000,000,

You cre aware of the rcmarkable back country a mile
high among the ouzks and pine where we get skating and
snow in the wirnter with en averege of 40 to 50 inches
of roinfall while fifty miles awey San Diego only
gets Tive or six inches of rain with a semi-tropical
climute.

e have enough zuter available for the clty o a-
million people from the Tia Juana, San Dicgo and
San Dieguito Rivers when conpletely developed.

Wle have a paved high:uy from the Mexlcan line and

San Diego o the Canadien line and will soon heove a
completely paved highury east acrozs the continent with
nugnilicant peved highrays into the back country,

ané our beauty spots developed to which chovld be added
our fishing and huniing making 1% a naredise for this
section to say nothing ubour our agriculiural possibilities
in the growing of winter vegetobles end the devolopuent of
a naw industry - the avocndo industry which, in ny opinionm,
will rival the citius industry in "ﬂ' thern California

in time, for it is hérec #e can grow avocudoes eveyy month
of the year the same ac we do in growing lemonse

I dictuated this letter hurridely but I um anxious to
get it off and to get your renction o whether or

not you care - you e&nd your friends - to nake an
investoent here which I belicve is a sound cone

and one thut you will never regrete

I feel sure you have confidence in the future of this
Pacific Southwest with our Colorado River wster
ussured for Southern Celifornia we are growlng possibly
faster then any state in the union, particularly in
Southern Californiz and we have all the United Stales
to draw fron-

fhen cver you want. to get into & good clinate and get
out of a bad one, especially during thc winter months,
you know wherc to comes

You, however, can testify that our climate is
wonderful down here during the summer montho as well,

The success or failure of any enterprise depends
nostly on nanagements

g
3ig

AN

xrs s s
Sy e A
LR -

2
T g ¥

!
P e
o

S5

AT
Y ) by :.-!

e k)
R

i el
h--'l-dr—-“m wd B 4

(AP TS R T
Pt ’tr e e

e
S e
s W K .-
LR et bl

P TR P ey

=’ 19 fg~ 4% Y

— -+
. =
‘_-“J-. "

L)
¥

=
O Ln
-

Lo
ol
?

Lt PP T e R e

e e R S S

#7 Mr.Js 8, lichols 11-13-29

I hage to handle the rctail end of any proposition
in re:l estate a5 you ‘mow but I an here to help
guide the ship.

Cive this metter serious consicerution and let me
know Whether you and your friends cure to teke z cuarter,
half or three-cuarter interz=st in the proposition.

If you or your friemdc could not consider tiking
ar. intercst or buying the whole property I wish
you would send sone of your representuitive salesuen
out here, lel then look the situw.tionover and

sce 1f we cannot uulke some arrangsuent .here yvou
can tele over the sules ngency of thc whole Wwact
either through coume orgurnizetion or yocurselfe

I hope youv will directly or indirecclly interest
yourself in this property. I cm sure you will
nevelr repeet ite

With kindest personal regurds,

Sincercly ;surs,
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Decernber
fifth,
19209.

Colonal Ed, Fletcher,
1020 Ninth Street,
San Diego, Calif,

My dear Ed:e

I rocoived your letter and the other information and
discussed the matter quite at length with our Board of
Directors. Confidentially, our sales have been considere
ably affected by the losses in the stock market and we
naturally feel rather pessimistic right now and would
hesitate to divide our efforts or undertake any outside
development. In other words we feel we have all we can
do to steer our ovn ship.

We have a great many unsold houses on hand and have
been carrying on new developments at the rate of about
$1,000,000 per year and have erected about $1,000,000
of store buildings this year. The rate of interest
on real estate loans has been advanced considerably
and we are finding difficulty in getting loans. Then,
too, a great many people who have been figuring on lots
have been held up temporarily at least on account of
their losses in the stock market. I belisve eventually
this will work out and probably prove of benefit rather
than disadvantage.

However, considering the whole matter at considerable
length we feel that it would be urnwise for us to sproad our
operations. I appreciate very much the information you
gave me and am thoroughly sold on the possibilities of
Fletcher Hills and would be delighted with an assooiation
with you., However, when anyone is working about 16 hours
per day, as I have boen doing for several years the question
of your whole philosophy of l1life enters into the problem
of becoming even more involved. We feel for the present
at least we should not divide our activities. I regret to
say this but I beliave you will agreo with me it is wise.

I would appreciate it if you would not repeat to anyone

else my statement on the present adverse situation. I hope
it has not affected San Diego in the same manner,

31mW
JCN/C '

Decombar 94, : B
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Hrt Je Co NiChOls
911 Commerce Building

Reases City, Lige

My deny lps Kicholas

I ccknovledge receipt of your lctier regording
«cnscs City conditions. They are not cuite so
bad heres, but things hove been slow.

I hate to put Fletcher Hills on the norket mysclf.

I need cone good min %o hopdle ity toke lne cdetedl

cac. worzy off ny hends, bat I exm 1o pouilisa to do

it if I heve toe The poving is o11 in, snter pipes
in - we are plenting trees slong the hichwy. Ome

houge 15 completed - - another 15,002 -atnish home
under construction soon, ¢néd threo more in csight.

If you cen't intercst yourself personclly in thio
metter, there might be come of your zosd o: lecmen
wentlng o come to Cclifornia oy you ugsested wnd
7illing ‘o look the situction over fronm - 2: les
egency stondpoint. Sand€ one or L of them out
here to look the situation over, plezce.

Glad to cee the stock morket is picking up. I @id
ngti{ée't burned, personclly. Thenk hesven we kept out
0 ™

I get your polnt of view sbsolutely :nd 011 I om

asking is this, that vhen you think of the West,

think of Fd Fletcher, sn@ T 111 Lo happy. Sometine,

I hope to be ussocisted with you directly or indirectly.

Give my kindest regirds to the good lidy :nd deughter
end keep & good mecsurs yourself.

Sincerely your friend,

o TR
~ . e

I am glad you are teking st Intore-t in :1d Devis and
glving hin an opportunity.

Send me back the book of photos vhen ya: get thru with it,
please, at my exvensee

EF:CMF
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Decombar
eighteenth,
1 9 2 9,

¥r. Ede Fletchar,
1020 Ninth St.,
San Diezo, Calif,

NDear Mr. Fletcher:-

I have yvour letter of December 9th and I will
return the book within a few days. It is now being handed

around among some of the men of our organization.

I wish I did have a man I felt I could turn
over to you to hslp on your project but I do not have. I
think vou know how much I regret I do not feel justified
in joining you in your undertaking now and hope that some
of these days we will be able to become associated.

Wiith my very best rezards and my wishes for
a merry Christmas for vou and Mrs. Fletcher, I am

Sincerely,

Jen/e |
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Decewber Twenty-sixtih,
1 9 2 9

lre. Je Ce Nichols, Prese.,
J. Ce Nichols Investment Compeny,
Kansas City, }oe.

My dear Mre liicholss

Answering vours of the eighteenth I do l.wpe some time
thut sorme of your good men will become interested
in our vroject ané will come out here and look it overe

I reclize your position at this time end would ivke
the samec attitude that you do. MNow is nol any tine
‘bO brﬂnc}l oute.

T did think, however, thail some of your fooC men you
spoke of might mnt a sales egency contrict and work
with use.

one lowely Spanich home is already built =nd another
one in course of conztruction with threo more in
sighte I huve noi, hoiever, put up & sign or spend
a doilar adveriisinge

" ¢ o Many Happy Returns
Wishing you end the good wife Namg 3

of the New Year and hoping some time %o be acssociisted
with you in some way and with kind st personal regards,
I an -

Sincerely yours,

EF: AK
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