.fijust whj’San Diego. is out three quarters’ ofﬂ&ﬁmillion dollara,?
-on‘the Barrett Dam, one single 1tem marked up againet:the’ tax

engineers asked for reporta and to submit: proposals. and“tontatii’xgan%

~¥r. Savage for a completed dam under his own: apeoifioationa,‘uero

itscompletion according to those plans, was in the’ noighbothood‘
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I want to toll you 1n.plain Englinh. right horo.yQ:Q?

 7.D1ego¢
‘“gtart our administration with acts and not talk}{ Let us conm-
plete the Barrett Dam and finance it here today ("
‘at’ once seconded the motion - then Virgil Bruschi and then

rayers among many others which happonod.andmwhidh T faughgmfb iﬁﬁﬁﬁgﬁ%ﬁgﬁg'-;‘,f 
againat during: my term . 1n'°ffi°° o MBYOT o) 0ol “;‘“ﬁlth?:T?}fkﬁfwéﬁﬁxﬁ-?'"
\ ._ , 9. \ r ¢ ' 'b.?r Ir'-.-:' ‘z'h’ ¥ SeAvL _.'; ‘\:;%i i,t;.:‘:{}& 3.;:\:33'3"&?“' 'v-.‘t{ir*
The Barrett Dam waa propoaod and’ planned . andmf“ﬁggvggggﬁ;;

figures. Mr. Savage was engaged as. condulting engi.nee:.".‘,.L dxoi“plsna-w“

‘specifications for the present dam = 'and:no other ‘engineer: had{a;"ﬂy¢?3232~'

h-_;:.r'*,‘

look in, neither O!sShaughnessy on the' ‘one’ sidowor -your: rriond, %
the multiple arch man, on the other. The 'estimates: furnidhed.by i
accepted and adopted and.the estimate ﬁhidh was made liberallwaor‘g“%ﬁﬁi

of $865,000. if I remember correctly. ‘A bond.campaign was/ in= A
augurated and everybody in town drOpped their g:ievancea an¢;wnnt
to the bat. v
Bonds were carried and issued and 1 aigned them. I urgod.that
bids be accepted from outside responsible contractors: &nd‘ﬁhat
the lowest bidder with suitable bond be given 'the ‘contract: under«_”aygg;
the directionnof our engineer, Mr. Savage, . and" that bondb‘bc”sold‘!ﬁﬁiﬂf
immediately as I already anticipated a: falling bond.markut; ‘Noﬁhr;gu;tf
ing much was done but. delayed until things looked: dangeroqy ’Hboutwq *a,
this time-we had a  second election and - I: naa re-oleqted.udyormﬁ‘hgﬁqf

after a morable figh‘b not forgotten. ,;_ ,.,.j__-.-.:.‘,..;-:~-"‘,‘;;‘1’“;;._,’, :-*m;‘:.i.?;’..,,f.,--,
- ..’; . % .-;'-s. s

_ The new COunoﬁl and uayor toot up- ﬁhorwu$erkqu ggion*g RS
nermoniously. I proposed that we see the: bankefi‘and.nfo -Spreckles ‘*“
get together and do something quick and:then." lbkneedQQantoi“”“

and there was no time to loaa in diapoaing of aecuritios.;uﬁhﬁ
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" and means to underwrite the bonds.

;f_Col. Ed Fletcher,
- Page Two. | .

. meeting.
there and then to complete the Barrett Dam according to the

 ‘specifications and plans of Mr. Savage.

Jan. 19th, 1922,

Mr. Sprecklea, vho at this time was completing hia

frailroad. had invited the Council and the new Mayor for a trip
_over that part of the road completed.
- ing us were several prominent citizens - including Frank Belcher,:
. President of the Firet Nat'l Bank, When we arrived at the end
- 0f ‘the line and after luncheon, I said to the crowd and to the
Council, to Mr. Spreckles and to Mr. Belcher: "We have with us

Ve accepted. Accompany-

today the City Covernment, Mr. Belcher, who represents the banks,
and Mr. Spreckles whose heat is in permanent action for real -

- ‘accomplishments and doing things worth while for & greater fan

Boyel Let us all get together today and do something -

Mr. Spreckles

Belcher and in a few minutes it wae unanimous and we called a
I, as Mayor, called a Special Meeting and we agreed

Mr. Spreckles and
Mr. Belcher were to teke up with the clearing house the manner
The details were discussed

ff”pro and con and it was agreed tentatively the banks should charge

:'"-troveray on the

» saved would belong

“-amount of bonds at th4#d time.
~outside
. for a turn key jobe.

‘meeting,
and confirmed it.
~‘heroes of the hour.

~not to exceed 6% interest and would underwrite and take the bonds

‘and complete the work in full without any further worry or con-

rart of the city fathers, that any amount over
interest, plus actual cost, and within the bond issue

to the city and at no time and no place was anything
‘thought of or contemplated or spoken of that referred to an excess

The $865,000, was coneidered an

price for completion of all work called for by Mr. Savage

and above 6%

- We returned very Jjubilant and at our next Council
which was only a day or so afterward, revived the issue
It was published in the papers and we were

Mr. Fred Stearns and Mr. L. A. Wright were

'Wgappointed.aﬂ attorneys representing the clearing house and .

- Mr. Spreckles.
Tkt e L 3 25
~~the construction work and the damsite would remain or be held

-in esscrow during the construction period and that the banks hold

The City Attorney's office was to represent the
The only question at issue was to find a legal way that

"ﬁjjuriadiotion over the work until the dam was finally completed

ef{..ao all monies advanced by them would be secured from technical-
: fﬁitiel and to .conform with State and National Bank Act.

iR At th e point some newspaper opposition injected the
thought that the banke were probably making too much money or
AT Sprooklos had an ax to grind. At any rate, it started argu-

ﬁly;ment ‘and I believe Mr. Heilbron at the next Council meeting made
zﬂﬁga motion that the counoil reconsider its action and eee if some




. Col. Ed Fletcher, CRSEEG SO MR e = e o PRBS O gnuian o /i Pl an, 19th, 1922.
- Page Three. ' b denfe S gan s 19 thy 1922 i i Fei Bl i e SRR ol
work and take the bonds on a;5%'1ntﬂreﬂt'b&!lﬂyf&ﬂ{hp{s&idﬁsﬁﬁﬂﬁéyg&gr:;gjyfw@yﬂgyﬂﬂ;hgﬂ’rpqmplcted,ﬁhq;dﬂm'wiﬁh ﬁhzﬁpvailable funde to organize and
?. :

" 'purchase in the early days of the Barrett Dam, therefore this is
' 0] gm whatever to, for or against anyone - merely an ex-

IO T s s PN A

was too much and the banks should do finanoing without prof X P e

Mr. Heilbron's motion was seconded by one of the other Councilmens SAAY A0 icist ’ %0, T & |
Now the question was open for discussion. I immediately set forth . .~ | 1'.2;.-:"-j;;;letit_?nﬁ‘.&!}d';Onﬂf-'ij_,,’-thO_ examples - costly and glaring - of_
the dangers of changing and delays and showed the.folly of auech ' = ooeopeond o0 ‘muniocipal construction, - i
.action = that the banke, mare vitally interested in theioclbyle . 'w . = vl beiinn oo e .

growth than any Councilman, should be oriticieed and charged with "o ofo 0 oo My dear Colonel = you could have comple ted two dams
holding up the city. My own banking- experience- Q_,nd.;knoﬁ}";o_jdg‘g,‘_?;'j‘-.':,‘-f._'.r-_i--_';f'*_%fa_’-;.“._‘-';?-"-‘j;:i‘-_:‘-’;;:__‘_'--jf'j;?-* SRR EE } Y half the time and had ‘twice as much water if turned locse on
of financial conditions outside .of our city plaoedmein..* yourownhook and,_h;vo begn paid a salary of 850 ,ooo. a year
position to know and .to antioipate a rapid falling bond market, =~ F = = for doing the work and then we would have been money ahead and

a higher wage scale and material advance coming. This would = =~ = .t f .o - .80 ocould this have been done under the direction of the clearing
operate in whipsaw fashion againat our early action and I pleaded = 7 -é._f\-_{‘f_.*f_"-_1-;}:j;‘j--;_,;_“.:_:]';;_‘fi@qgg’g‘_‘_ghgr'.g‘;e_oongmi_o .braine and not political ones enployed; oOr
we g0 on with the contract and hold the bankers and Mr.: Spreoklu ,;} ;.-._._a_gny.-::‘g‘ng:_:gf, thg ;__CPungilm_en, gingle_handgd, could have done much

to their acceptance of our proposition and guarantes to fipish the . . = wof ctn better but collectively there were t00 many cooke holding corres-
work as proposed, but I pleaded in vain and was told, ® City, under =« | - ' - pondence school recipes and I dare the city of San Diego to

the operating department, could build the dam iteelf and save money = . .+ " complle the actual cost, compounding the interest lose and the

[ 24 ' . . impounding of water lose to date over the original bond issue.

Qould do the work earlier, save time and collect the early rains, Lorar e You! will find close %o a million dollars has been lost by honest,
etc. etc. A;:; any rate, I was voted down and this gave .'_:.hé"'-_ba'.nk_e_rsf-_if_.5‘*.c- S0 innocent, bad manage_ment. | :
and Mr. Spreckles the finest excuse in the world to say ®"We give ' = = i dpEvic oo e

it upl There is nothing in it for us-and'wc{vero-onIY’tfyinggtdfﬁlj;@;igg;w}ggéﬁﬁﬁvgqﬁngmjpw_5  'Wnile I think of it = let me call your atention to
assist the Mayor, the Council and the City of*San_DiegOEinidoing;jjﬁi4j-12__gg{ﬁﬁ;1;;§ﬁ§e old town bridge - about the only bridge in the county to
something immediately and completing the work for the good of every . =~ ‘fe- ' 0 ~‘withetand the floods and recent rains and where the pressure and
citizen and the credit of the city = already in a bad way. =~ " '_;é?ﬁﬁﬁ4{;g}!gight a;e:the,greatpst. Look at your hurried construction of
RIS i AT oo e e RS s e S gonerete bridge work throught the county — it has wenti And that
Now, my dear damasite= these facts are history that = . = A5 ‘new proposed old town bridge which would have cost $150,000. at

e cannot be eradicated. They were published. The banks will tell === =~ . ?&ggﬁqgﬁﬁlépqteiffbu;ltﬁby;oont:aot_and $250,000. if built by Govern-
et you as much and so will Mrf.Spracgges. They were mighty glad to = = ?ﬁﬁijj;”jmcnt?iwou1dgalso”havefwont but the old, deep driven piles of the
X get out of their promises and responsibilities and place them back .~ '~ ‘i - old town bridge withstood all danger and is there to speak for
upon the City Government. I shall not attempt to tell you what =~ @= = iteelf, I do not need 1o repeat the history of the old tom
has followed Eﬁeso last several years! of loss, overhead, drags AT S DR LAg0 e gt

and delays <« e loss of waters that might have been impounded ' - S O RNt LIS R _ .

by an early completion of the work. ThEn cams the time when all of M o oo I also call your attention to the city's piers - the
the $865,000. bonds were exhausted and the dam only partly com- =~ ‘B Capp's pier, and also refer you to Rufue Choate on my struggle
pleted. Then another big bond issue of $500,000. proposed and =~ . ' St to bulld a new pier and warehouse which was incorporated in the
cer ried -« the expense attending same, now all spent. and gone, dam = ;ﬁ;gfgﬂf*bqnd;1q§uq‘but'aftprwarda-out,out and reduced to such an extent
not completed and a8 shown by latest estimate, it will take in the ﬁiﬁﬁﬁJQﬂﬁhﬂt.Fh§t§F§3§4°n°f“35 nothing and lost effort.

neighborhood of £300,000 more bonds we haven't got. Even then we IR o S B A S e |

are not sure of the finish. This has been done under:city manage- = e naiaiando et i Th ese- re but a few glaring facts just remenbered
ment, absolutely dead againet the petition and appeal of the Mayor gﬁggggg3¢qggng;my;pg;m,inAfoyoe, Differences of opinion, of course,
at that time and I am omly making this statement in justice to one ' but ‘I was dead right and if you will show ons single ruling -

AL T AT ST R G X Al IR Ay TP
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that they could sell the bonds as'thoy.noodedlfundsfandﬁss_b?pgﬁQy
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”f" single item where at least §750,000. has been lost to the taxpayers ;h;ﬁéﬁ?i@@@{o@lygggq-f;during*thg four years I was in the office of Mayor,
by an erzor of judgment snd that is putting it modestly and mildly e e o Liain and you know theh would be great mews
Council ogodny peragn°§§v° 51dﬁr322}32ttggtwﬁﬁiiﬂzqggzggﬁgfﬁga\_ :ﬁ;ﬁgﬁéﬁﬁgéfifixgghing to,thosq:whéahave opposed and fought me all the

the best thing to do under the circumstances and belisve all 'tried = i\ yeare I tried to do my best for the Beech-nui-City.

to think their way was great stuff. put you had a Mayor who knew T T SRR A S O

wnat he was doing and as in a hundred other cases, never had a look in.

Mr. Virgil Bruschl was really the only member at that time who = ==~

backed me on the water question. I._bglquf__ EnginaorSavagowould =

-
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Col. Ed Fletcher,
Pags Five.

R
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Now, Old.-Man, I am writing to you and not :tor

publication or favors or any old thing. Do not care about AP T R ";jf;;-
politics or any political honors for they are empty oompon R _-aé“-.‘! _;_j._g_f-_a it
sation for direct, clean cut service. There is nothing in d.oing Earae
: right but a bid for abuse and slander but it is highly proper -';'. ORI | '.-'f
I tell you =~ interested in San Diego® so largely - the faocte ‘
\ concerninzg just one item - the Barrett Dam - that you may know R oS e
the truth is all balled up.and when the dam is comp htod GEYOLT s e
; of people will be out there with bells on who mado a mess of :l.t ;g-_,.:j;:z; e u
. " and used it for political advancement - all of whioch thoy are SEE A
' not entitled to - no matter how honest their intontiona nro. _.-'”-?ﬁ.;_g-.j;-;.':';f-i"‘r._ R 3
They simply fell down. It was too big and the taxpayors of {
San Diego paid the price. & | , LR e ;,.: ALt Rt |
LIW*B =y ol
I' ” 3, - 5 : ‘F "__l-‘_‘_.
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mﬂ”mm&orht&onnpdmﬂu lv
“equity. thorororo, on's basis of $450,000,00, would be
OMO 000400, !nn m lubatntmiy the pnrtionhr- of

tho pmporty. |

ST In amd to what mrmr to rop.rd:l.ng other
agontl 1111 ‘state that I can not control the anxiety or
mgmity of the varionl real estate firms in this town.
lobodyhaa the price. any lower than yourself, and mo one

- ocan buy it for less than yourself, no matter what overtures
oom to you. I expect to d.u:l. diroot with your customer .
uul. to ray you the regular oommission. You are not obli.
gated to- diyide with anybody, and I shall not recognize
ansbod,y on your ocustomer exsept yourself, People you refer
%o simply have the prqporty for sale the same as yourself
~and on the same basis. It is onlyhmmmtun I presume,
for thamtotrymdmkn a sale or help make one, and get
in on' the commission; you do that yourself, !owdo not

" be quarrelling over the spoils amd worrying about the comm.
" issiom and other agents, but try to effect a sale if yowr
partiu m latiaﬁea. with the terms.

: _- !oﬂwhoyinandgetuyputionlanm
unt 1n ro@nl to prices, and I will guarantee you the
lo'ut pouibh terms and prices, and empest to pay you
wur commission. I do mnot proror to sell both pieces of
proporty, bnt will if negessary. If my price 18 not satis.
futory, it is up to you to say tha best your people will
‘do, and if we can give and take a little ani get together,
alr&dlt 4f not, we will forget it and no hamm done. If
~Ido’ not u;l.l lhortly I expest to raise the price instead
of lour:lng There is nothing else available on Broadway
‘80 desirable, anlnonrvul be a time again when you can
got 4n as now. I would not think of making a sale but

I have a building preject 1n mind, and would like to begin ;
to couphto by Worlds Fair time. If I ocan not effect

80 th:l.ng nt:llfutory l?mrtly, will take the property off
tho nmt .and not bother for two or throo you-l when I
uu got a.,nry mch Iargor prioo.

wl

!oylngthou pu-t:lcnlm in thiu htto
¥y andnwul g‘ttoayu g._
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