
• ) RICHARD TAVL.OR ROBINSON.J+ 
I I 21•4 F'l R:.T NATIONAL. BAH K BUILDifCO 

SAN OIC:OO. CALIP"'AH lA 

March 
13 

1922. 

My de!\.r Mr. Fletcher:-

I am just in receipt of your 
letter of Ma.rch 10th enclosing C-'mplimentary 
'-~unission for hunting o.nd fishing at Murre.y 
and Cuy~aca for which please ~ccept my sincere 
thanks and ~ppreciation . 

I was extremely sorry that 
the events made it impossible for me to get 
in touch with Mr. Judson in time to give you 
some definite information which you requested 
and I sincerely hofe that the results of the 
meeting at Santee will be as satisfacto~f as 
you have hoped. I 11ish to t~<e this opportunity 
of a.ssuring you of rrry ~ cooperation a.nd 
support. ~ 

Thanking you again for your 
kindness and hoping for an early opportunity 
of bettaring our acquaintnnce, I remain 

Yours sincerely, 

~4/£v 
TD-

r. F. Fletcher, 
920 - 8th Street, 

San Diego, Calif. 

• 

• 

liay 22. 192 2 . 
' 

th ... H. T. Robinoon , Jr •• 
El Cajon, Calif. 
liy deBt• !rr. Bobinson: 

• 

At o. conference fJ1 'U1 the city tr'llotecs of 
El Cajon, thoy havo agreed to inmc otoly proceed 
m. th the sale of tl)3 ir ~:~ .ooo in bondo ·:for tho con-
atructi on of the hi hwey, c.s Goon as tho money io 
depoa1 ted in the Cuyo.rnaoa Sto.te Bv.:1k l>y tlla privet~ 
contri buto1•s, end thoy t"Til.l immedin te1y thereafter 
advertioe for bids. 

\7111 you kindly mclte out c c ock to the 
,. 

cu~rnmaoa. Sto.te Bank 'for yom' snbscr!pti on or ,1100 
and send 1 t to them on the umorotanding tho.t tho 
money ul.ll be returriod if £or o.ny 1•eo.oon tho hie:-h-
uo.y io not built \71 thin n rcnoonnble ti: e? ·!a de-
sire to ho.ve o.ll. of thio monoy 1n the bank by tho 

:rJrst of June. 
YourG vory tru1y , 

EE':All 

-

' 

~ ' 



• • 

r 

1 

• l ' I I. t 
~r..-. . ~. 2. 3obinson, 
~i 'C ·G .:. ?a t ioml nc.nl,. 
urP Die :o, CA..J. i of' . 

July 20 . 1922. 

Incl 0::1 cd , L"ld co yyg o:r lottor to 

J" o Jttdcon , :Jjlich I -f .. ur n i she d o.t h i o· r Sfi.UOSt • 

~ ic  i for yotn• i.nf' ' a. ~ion  

... 

I n ill be !:l "'u to furnish you any 
. .... t. d • 1l1:ror2u .1 on en u,.ed. 

~. ,, ---.: .. ~ -

Very c inceraly yd.trE , 

• 

.. 

• 

' • 
I 

• 

I, 
J 

lleasrs. Judson & Robinson, 
Fi.rat I·lo.tlonn.J Ba.nJ.: .Bldg ., 
san Dis o, Calif. 

Gentlemen: 

July 22, 1922. 

..tls per yonr request, 1nclosod find 
sts.ternont of gross revenue of the Cuyamnca Company from 
the year 1915 to date . Yon will notic~ fu:1t the yea;z 
1921 ia slirrh tly h!r.-he? thtUl tho fiG" u·e!J ~tic ~ave you . 
?his is because ";JO onl;i ) ... ave vun th reva"l'lue from the 
sale of water, but aa e. r.1a.tt ·r o-r fact, ·.ve ho.ve o theT 
revenues. su.ah as finhin._ , buatint·:. etc . 

~o inclosed plan..ae find statement of 
total consumption of water in C!lbic :feet from the :taa.l• 1915 
to 1921, inclnoive. 3howing the continual increase in th·l 
nurrbar of conrnl!'nera. You my \'londer rn1y the irrit;o.tion con-
sumption io Elorna".vhat lower na;r than in 1915 t'-.rtd 1916. ~ 1c 
reas.:>n is this:- In 1915 under orders of the ~c.i rro.ci Com-
miosion ua were selling irriga:tinf water to Oltr co..'lsn.mero ut 
1 . 5¢' per thouao.nd '<:ttllons, who1esele domestic ,'later at 11¢' 
a thouoa.nd gnllt.-"llB , nnd dotleotic e.t ~ s. thonsc.nd gallonz. 
In 1917 the ~a.i ro:  r!ommission incr.geoed our irrirt:r.tion -
rate to 3r/ u thouoand fB.llonc • 8lld in 1920 increuoec. it to 
5s{ n thons and ~: 'a ons , and \'le ara now ao ectinf~ 6r/ a thoustmd 
g3-llons , while tr..e wholsanle dome otic 1•ate to El co. ~on  East 
2o.n Diogo, e.nd La I."'esa is ~ n. thonsand gdl.lons up to 100,000 
cubi{! feet , nnd 15¢ a thousand t:ollons thereafter. 

i7ator wao oo ciwnp 1n 191.5, 1916, .and 191'1 
that everybody "tse.d &11 they wonted end rtas ted it, but at tbe 
new and lr1ghor ratce t ~y are oonservtn~ thoir vrD.ter mo e, md 
I ant r.lad to sea the il'ri!!tltion demand ~o down and the domestic 
demand incre!lse. 

Iuuependcnt o tho Ci cy o:f '"'en Diego. 
domestic demands hnve increased in ce,"en -earo c.ve~ C :~ . 

• • • 
1916 the domeBtia U::!e \7a.s only ·r· o_- 8, of the totsl a.se. 
1921, eliminating the asJ..aa to tjJe 01 ty of oan Die :ro, tm 
supply hacl. increased to 1a· .' c.r .~. 

our 
In 
In 

domestic 

use o:f water by 
Ln Me sa, nnd b"l 
furnish you. any 

At roche hera to is a.n axhi1 it aha tin- th 
m",utha ntt l. yoa.rs h,! t ~.~ ei ties oi East 1 a.n ~ ~  
Onion. at1 · r YvUl' :r oq· ost. I ""'1111 be ~a  to 
addlti en~. 1.. 1 · or!! t ion. 

• 



. 
? ,, 

J. 
RICHARD TAYL.OR ROBINSON,JR. 

I 121·4 F'IRST NATIONAl.. S..N K BUILDING 
SAN ou:Gc. CALI,-QRNIA 

!t!r. Sd. Fletcher, 
920 2ighth Street, 
S&n Diego, Califonlit... 

Denr ',1r. F1 etcher:-

Both yesterdl.ty 11nd today I tried several 

ti .oes to cor.:r..unicutf.l ~it  you by telephone to adviee 

you that ~.: r. Judson and I r3grot. thn.t existing 

circur..stunces wi11 not 11enni t us to toke advantage 

of your pro1'0si lion to s3ll to us 200 ucres of land 

near Del Mar. 

ThElnking you for your offer, I beg to remnin 

DHN 

• 

) l • , 

AUb'Uat 11, 1922. 

1b:. R. r_r . Robinson, Jr., 
First Uational Bank Bldg., 
San Die go , Cal if om ia. 

11\y desr i1lr. .!\ob in~on: 

/Jnc lon od 'find. !Xl rr:11 t for ours~ l.L-

and pe.rt:-9, '.V:b ich I am }Jlo as eel to sand you, nd I du hooe .. 
yon \?ill nse i·t often und e;et oo mE' !)lea sure o1.1.'t of it. · 

r~ sincerely, 

KLI:i 

• 

-

I 



Ootober 19, 1922 

Uesars. O. S. Judson and 
R. T. Robinson, Jr;, 

san Diego, California. 

Gentlemen: 
In anatver to Mr. Judson's request, I submit tho following strictly confidential letter for your considera-tion relative to the proposed plan of consolidating the Cuynmacu and ~ eet nter systems, the reasons why it should 

be done , und the b onefi t s to b o uocruod. 
Tho present development of the sweetwater system oun very little more than take cure of its present consumers. I bavo u plan of inexpensive development that can increase the supply o: water st a~at two or throe t ous~n  aore feet, but the elevation ia eo low, and it costs so much for pumping, together with the fact that there are so many hundred acres of 1 nd that can be irrigated from the sweetwater system 

by r~vity  included in tbe cities o:f Chula Vista, ltationtll 
City, etc. that "7111 need water, together \'lith the gr0\1th of the above mentioned communities, it muld be a mistake to attempt to divert the \1ater from the sweet\'later system to the lands that .~r. Judson owns, excepting pose i bly a 
limited aren. 

Tho recorda show that with no further additions to tho Sweetwater dam, there will be no waatago of water 6ver 
the sweetwater spillway but 5 years out of 30. The elevation of Sweet\mter dam is approximtely 220 ft. above sea lovol; !.itu·1·uy durn 660 ft.; Eucalyptus durn at the end of our flume at La Mesa 620 ft. At slight expense a pipe line can be constructed :Crom Eucalyptus terri tory at the end of our n wm to Sweetwater d001 , a distance of' ro ugbly 6 miles, and a evelop some of san Die go 1 a best back country. This pipe line should be of good size, and in the winter ann be used to store in ~ eet ater dam the surplus waters of the san Diego river hich we ounnot store in Yurray dam. It is also ready for any emergency, and I suppose you are aware that there wero th1•ee or four years in au ooession 
when sweetwater dam was empty. 

The pipe line aonne.oting the Cu~uaoa Bnd Sweetwater 
systems oan be used at all times for t o purposes - deVQlop-1ng the torritory between ll eetwater dam and the Cuyamaoa connection, also by an extension of three or four miles from 

l 
) 

' 
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Swoetwator dam, water can be put on 8,000 or lO, COO ucres controlled by Harrison and Judson, on a baois that will be worth while from a real estate standpoint. 
Attached hereto is u letter from our superintendent, Mr. Barritt, furnishing a 1ot of' facta and fihrttres that will be of interest, and particularly showing that the Cuyamaca System io capable of a large water development that will more than take cure of the irrigation of the Harrison and Judson lands. 

Again, very few realize the value of our tremendous underground storage of water that can be secured i!l ·an omargency thru the El Uonte t>umping plant o·.med by the Cuyamaoa system, now installed and rea ~ at a moment's notioo. Y/e have pumped as high as 5 or .. G million gallons 
daily. !:t oan be kept up durint; the irrigating season, for years, ~n  a duplicate plunt cafl be imtalled for an expense of ~  in 90 days' time in case of emergency, and the \later pumped for not to exceed 5 cents a thousand gallons. The Cuyamaoa ~ater Company has eocu.red the right to pump water from the lands below the ifurap t o Lskeside that might posai bly be affected by pumping. The valuable thing is that there are many billion ga.llono of \'IJUter in the sands above, wl th very little land above to irrigate, which makes it impossible for the ~ter to gat a ~  froo us. It materio.lly increase~ the vs.lue oft he ~ eet ater syste:n to have a l"eserve such as the Cu~r.sca ~ystec osn furnish and at an elevation to furnish water by gravity. 

Tho two systems should be unler one mamgement for economical operation. I believe 20, 000 to 25,000 per annum oan ·be savod in operating expenses ulone if under one mamgement. I nat ice that the operating expenses slone f'or tho ~ eet ' ter System :r or the year 193 0 , not including tho interest on the bonis or depreciation ~s ~ . . but as to ho.w much of this roally went into o ap it al I do not know. 

. The City of san Diogo 1B a paid ap}roxlaetely . $9,000,000 for the develooment of its present water supply -This I unaorotand does not include the cost of its istri ~
~ on system ithin the city limits - or BPir oximatoly ·11,000,000 for each million gnllons of ter delivered at the city limits. I am taking !Jr. Savago •a estimate of net safe yiold, altho our enginar es.ya they have a net safe yield of only approximately a million gallons dsily. 
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\71th the complete development of the CuyanBca 
system, i ncluding the building of the ~ etc er dam, 172 ft. 
high und the South Fork dam, at a cost not to exoeed 

900,000, this would give us 19,000 acre feet per annum 
according to our superintendent 'a report, or a net safe 
Jield of b a tween 6 and 7 million gallons daily, not 
including our pumping possibilities. Based on the city's 
coat, our Cuyamaca !iystem \men this development io nnde ~ 
would be ~ort  $6,000,000 or $7,000,000 at least, and 
our water properties will materially increase in value 
from year to year, and become a fine interest paying . 
investment. 

MY hope is that e can control the Sweetwater 
and Cuyamaoa ::iystems, make some money out of the real 
estate end of it, have a safe investment and build the com-
bined QYatome up, permanent construction wherever possible, 
and hold the property until a v aluation is pnt on it ey 
the courts, - and that vuluat ion will be a very a ubs tanti al 
amount, running into the millions. The reproduction cost 
of our present Cuyamaca systems is a pproximately ~  

today a nd the Sweetwater system must be at least ~  

or ~ . 

· The City of San Diego, according to l.lr. Savage. 
has increased its demand for water this year over 1 million 
gallons daily. 7'/i th the r emov~  of tb e Uaval Training Station 
this fall from san Franc! eco to San Diego, w1 th the increased 
development of our Marine Base, etc., together w11h our normal 
growth, it is expected that the increase will be at least 
2 million gallons dally next year. The average use of water 
for ·an ·Diego during the year 1921 was approximately 10-1/2 
million gallons daily. The e stim ted amount for 1922 is 
11-1/2 million gallons; for 1923 - 13! 1111on gallons. With 
the city's present net safe yield of 9 million, and 2 million 
a day from Lake Hodges, making 11 million gallons daily, 1 t 
is only a question or time en San Diego is going to run 
dry if t bey do not make further development, and they are 
going to get at 1 t in the very near :1'ut ure. '"here is no 
question but at they are going into the ·san Diego · river 
!thin the next year or two, and start something. -rhere is 

some talk on the streets that the Cuyamaoa System should 
be purchased next b7 the citj'. The question of building El 
Capitan is practically eliminated. The;y will either build 
1n llission Gorge or purchase the CtQamaoa System. Ur. 
Savage's report will be out in a few daJs. It will favor 
Lliesion Gorge. 

I' 

/ \ 
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In acquiring the Uurray estate's 10/12tha interest 
in tho Cuyamaoa System, it tvould incltxle, of course, all 
tho properties that the water comm.ny controls, including 
the Fletcher dameite and reservoir site, so-called, except-
ing 200 acres that we have not yet acquired but are now con-
demning in court. It includes all the reservoir site on 
South Fork ~io  we have acquired from the government. It 
would include all our riparian rights up and o~n the 
river. We have a large share of these rights and no one 
protested the construction of Fletcher dam before the ··ater 
Commission. 

As you know, \"Zi.thin the last few weeks t h e -=>tate 
of California has recognized our ownerShip of all the ·water 
of the San Diet,ro River at our point of diversion at 
the diverting dam, and has given us five years in ?ihich to 
complete the construction of the b'letcher dum, and we have 
a letter from them that sny lit jgation with the city would 
aot as an estoppel in our favor as regards time lim! t • . 
The Federal iower Commission has also recognized our 
ownorsh ip of the water, and within the last week has given 
us permission to use government lands to build our power 
project on the San Diego river above the dlverting dam and 
below Cuyamaca lake. 

I believe that this power project osn be financed 
by the Gas Com(llny on an arrangement mutually satisfactory, 
whereby we get a revenue, the amount to be decided upon by 
the State Railroad Commiaai on for the use of the water. But 
the added advantage is that there is a big saving in our 
water supplJ bj' taking the water out of its natural channels 
and confining it in o oment dit cbes and pipe lines. There is 
approximately a 30 percent loss between Cuyamaoa L ke and 
the diverting dam, with a fall of 3500 i'eet, and eventually 
two power plants will be installed between the t points 
above mentioned, and a fine revenue received from the eale 
of power, as well as a materially increased net safe yield on 
account of the ·saving in water. 

The flume is in shape, w1 th the exception of 3 
miles which thould be re-lined in the next t , or three years · 
and has a life of at least 10 years. At the end of that ti e' 

e ought to plan a permanent re-oonstruotion or five miles 
a year. · 

Uurray dam alone, whon :Cull, holds enough 
to take oare of all the demnde on it from La llesa 
three years. This does not include any demands for 

o.ter 
eat for 
at r 
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from tho citJ. I have no four thut the City of San Diego 
can ever win its suit. Our attorneys absolut e1 y assure us 
that san Diego was not, a pure pueblo, but t1as a presidio 
instead, and there was no grant of water excopt thru a pure 
pueblo, and there sre only t~~ in tho st to, Los .:\ngeles 
and So.n't8. Clara. 

I 

• . 

~ en o.guin the question o:f estoppel comes in. 
we h .... ve had 35 years' undisputed po ssossion and use of this 
~vater. Th.e city recognized our ownership and for S or 10 
years bought water from us. They even passod an official 
resolution urginr; tho construction of the ~~ etc er dam, eo-
called, during the wo.r, und it ia a cinoh thoy coonot take 
at~:..y :from us \·ihat water wa have diverted e.nd put to bene:fiaia.l 
uso. Tho vory worst t ha:'.; cottld happen is the loss of the 

- .. ,ater ti1at goes over our npill':lflya. 

Therv is no reason \Vlly we should not oornmonce the 
construction of the Pletcher ~rn at any ti!!le, and if the 
ci.ty ~n.ioina  U:!, wo could sn bmit ~ proposition ta tho .;people 
on refernndum !lnd beat them out,, for we hava tha sym:9atny of 
a 1:1rge mt1jor itl' of the peo ple in this city in any water 
devalo oment, :1nd :n -a could, as a.n added induoeroont, off or to 
furnish them 2 or S anlllion a ~ s a day at th;:.ir option. 
or a.ny aurplus we had at 10 cants a hu.ndred cubic feet or 
10 oe.nts a thOil;;3.n3. l):!.llona dslivored :1t the city limits. 
This 'lJOttld. sav<J the city a ny a.O.ded bond issue snd I tl'Cl sure 
they ure sick of voting bonds. One illuetr:;tt,.on: 11r. 
sa.v&ge, when coste iiere the highest in ~ -  rnnde an 
ea .. ~i : ato of t be cost of Barrett dam at ...,.061 ,000, to held ~  
billion gallons, and men he cot thru Burrott dnm only holds 
12 billion gallons o f vzater and it coat .... 1.660 ,.000 • 

~in  the citie,s of Bunt 3an Diego, ~  Cajon and , 
La .:caa. are going to int ervone on the Cuyamaoa ':tater Cornfl3.ny s 
sido to protect their present and Xttture s;ppl:;. n.nd ·t do 
not think on referendum the people of .:..an ,jiego i~  vote 
to ·take wa·ter away from their life blood - the baa-. country. 
'l!here ia already tulk of a reforondum next apri .ng in making 
the city council withdraw ita s uit against the Cuyamaoa ~ter 
comfX;iny, and. I bel ie ve it ·.?ill c o.rr:y. 

You hc.vo soon the original report of th a ~'tste 
··n, .. ir.eer of Californitl to the T..a Ltasa Irrigation IJistriot, 
~cin  a va1uo of C1,451,850 on t'hc. Ou:vannoa System doted 

!Ug'..ZSt 12, 1919. ~inoo tbat timo over 150,000 has boen 
added to the capital in the improvcroont ,e and development of 
the property. 

You bave seen the sworn statement of our eeoretar1, 
• Ltatbs a • a oo py or vh ic h is berewi th attached, showing 

": 
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that the coat of the Murz:ay eet·ute 'a 10/l2tha interest in 
the Cuyamaoa System to date of December 21, 1921 was 
$980,21'1.06; that thore has ~ne into the system in addition 
nearly ~  or profits, 10/12tha of which ie tl50,000, 
makin6' t>l.l30.217.06 as the coat of tho Murray estate's 
interest aa of January let, 1922. This does not include 
interest sine o tltat da.te, profit nnde by the v6ter oomrnny 
or money put into improvements. 

· I have, for four months, hnd the var ~  promise 
of the executor that I shall dispose of tho !Jur ray estate's 
interest providing it is a old ttl thin a reusonuble time. 
In fact, I have a definite verbal option, and I a.m going to 
san Franciaao to got it in writing this coming week, and 
I will be in a position this coming v1eek t ~o aubrnit you a 
definite proposition if you are interested. I ba ve two 
other parties who I believe I oun interest, but I prefer 
to do business with you if you are interested, and 710Uld 
be pleased to know by Monday next if you care to consider 
a definite proposition. · 

. 
I own an undivided 1/12th interest in the Cuyam!loa 

System \'lhich is free and clear of encumbrance. 

I beliovo I cun get llr . C. 1'. stern, vice-president 
of the First !lational Bank of Los Angeles to buy out Cr. 
Henshaw' a interest and help us in re-finnncing the whole 
project, paying off tho old ~n s of tlle Sweetwater system 
and paying off the Uurrfly estate indebteclness. Ur. stern 
was former. state superintendent of banks, and. ~ .  soon 

·be proside'nt of the ~ irst ~ati onal lWlk of Los . n ~ es  
the bank that hae the most depocits of any btl.nk in the 
state of California. If it wore not thot advi 'sa.ble to 
pay off the bonds of the Sweetwater syetorn, I believe the 
:uurray estate \fJOUld be willing to s.acept our bonds on tho 
Cuyamaoa system for any deferred payments. I feel sura '.'fe 
can get toeethar on a satisfactory valuation of Sweetws.ter 
and Cuyamaca Dystems for a conoolidation later on. 

EF :KLl.l 

Kindly let me know if you arc interested. 

Yours sincerely, 

ED FLETCHER 
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File 199-1 

November 
thirteen 

l 9 2 2 

Mr. P.. T. ~c n~on  Jr., 
First !lati on~  B9.nlt Bldg., 
a:>an Di et;o , C9.l i£ornia 

y dear Mr. ~ inson: 

Enclosed. herewith find copy of letter from 

.Mr. ~tern  and infoma.tion geked for, !lll o~ which 

is e:x_!)JB.m.tory. I !!m getting out tjle information 

on our Cu::;!l.r.aca ~ya tam. '.'/ill you J:indl:;r do likeniae 

on tho Sweetwater at t ~ ea~ ie at date posai ble. 

lJj suggestion is that tha Stern letter be 

kept confidential. 

Yours simerely, 

E?:Ktll 

:Dictated Hov. 10 

.. 

• 

: , 
I 

• 

• 

november · 
EIGHTEEU 

1 9 2 2 

Mr. R. T. Robinson, Jr., 
Firat National Bank Bldg., 
San Diego, Calif. 

My dear Mr. Robinson: 

.. 

• 

t 

, . 

. . 
ne~pse  find st9.tement showing Ur. Henshaw's 

actual cost ~or hie one-twelfth interest in the 

Ouyamaoa system, for yo ~ confidential nform~t on. 

I suppose you aaw by the paper that we ha7e 
. . 

won our viotor:v. in the Supreme Court, knocking out all 
I 

the water right oontraota of ~ e Cuyamaoa system. That 

suit in the lust two years Ms cost us $15,000, and that 

work has been done for the benefit of the 8weetwster 

water Company as well, for it ~e a -direot bearing on 

your <;'Ompany. Uover mind, <iPn 1 t send me ~ oheok for 

$7600, for I won't take it! 

Sincerely :voure, 

: ~ 

• 
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