‘ RicHAarRD TavLor RoBinsSON,J
H21-4 FIRST NATIONAL BaANK BUILDING
SanN DicGgo, CaLIFORNIA

March
13

1622,

My dear Mr. Fletcher:-

I am just in receipt of your
asyter of March 10th enclosing complimentary
’eetmission for hunting and fishing at Hurray
and Cuyamace for which please accept my sincere

thanks and appreciation.

I was extremely sorry that
the events made it impossible for me to get
in touch with ir. Judson in time to give you
some definite information which you requested
and I sincerely hore that the results of the
meeting at Santee will be as satisfactory as
you have hoped. I wish to take this opportunity
of assuring you of my Wmh cooperation and
support. K .

Thanking you again for your
kindness and hoping for an early opportunity
of bettering our acquaintance, I remain

Yours sincerely,
\—%’C.u
TO-
Mr. F. Fletcher,

920 - Bth Street,
San Diego, Calif.

lioy 22, 1922,

e Re T Robincon, Jr.,
El Cajon, Callif,

LIy dear Ir, Robinson:

At a conference with the city trustees of
71 Cajon, they have arrced to immediately proceed
with the sele of their 34,000 in bonds for the con-

struetion of the hiphwey, 25 coon es the money ic

deposited in the Cuyamaea Stote Bank by the privat_e

.contributors, end thoy will immedin tely thereaiter

edvertice for bids.

7411l you kindly mcke out & eheck To the
Cuyameea Stote Bank for yowr subscription of (100
and send it to them bn the underotanding that the
money will be retwrned if for cny reason the high-
;vay ioc not built within a reasonable tie? l/e de-
sire to have all of this monoy in the bank by the
first of June.

Youwrs vory truly,
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. | | July 22, 1922.
July 20, 1922,

=y ifessrs, Judson & Robinson,

| A0 = | - First Hational Bank Bldg.,
' Sen Diego, Calif,

e Re ¥, Robinson, Jr., %

First lationcl Beak Bldg., -y Gentlemen:

Sen Diego, Calif,
As per your request, inclosed find

statemont of groses revenue of the Cuyamazce Company Irom
the wvear 1915 to date. You will notice that the year
1921 is slipghtly hicher than the figures we zave you,
This is because we only gave you the revenue Ifrom the
aale of water, but as & matt-r of fact, we have other
revenunes, such ag fishing, boating. ete.

Iy dear Iire Robingon:
Incloced £ind cony of letter to
“Xe. Judoon, which I furniched at his request,

which is for your information.
#lso inclosed please find stotement of

I will be gl=2d t0 furnish you any : total consumption of water in cubic feet from the Fesr 1910
Se | to 1921, inclusive, showing the contlnmal increase in the
infornction decired. _ | ; nurh or of consumers. You may wonder wvhy the irrigation con- -

sumption ie somewhet lower now than in 1910 ond 1916. The
reason is this:- In 1915 under orders of the Relilrocd Con-
mission we were selling irrigsting water to owr coasumers ot
1.5¢ per thousand zellons, wholesele domestic water at 11
a thousand gallons, and domestic et 25¢ = thousand gsllons.

B In 1917 the “zilroad Nommission lnereecgsed our irricstion -
g V! rote to 3¢ & thousand gallons, and in 1920 increased it to
| A 5/ o thowsend gellons, and we are now collecting 6¢ s thousand
g2llons, while the wholesale domestic rete to El Cajon, East
, Zgn Diego, and La XNesa is 20¢ a thousand gallons up %o 100,000
& cubic Teet, and 154 a thousand rallons therealter.

Water wee co cheap in 1915, 1916, and 1917
that everybody used &ll they wanted and wasted it, but at the
new gnd higher ratec thay are conserving their water more, end
I am slad to see the irripation demand go down and the domestic

demand increase.

Very Sincerely yours,

i
)

|
:-..
LR ]

- Independcni of the Cify of San Diego, ouwr
domestic demands have incressed in ceven years cover 100%. In
1915 the domestiic use wes only 7% or 6 of the Totsl ase. In
1921, eliminating the sales to the City of Sgn Diego, the domestie
supply had increased to 18 o 20,.

Attechad hereto is sn exhit it showing the
uege of water by months and years by the cities of EBast San Dlego,
La Mesa, and Il Cajon, as por your rejuest. I will be glad %o
furnish yovu any additicngl iulormstion.

Yeurs vory traly,

EFs A Ep FLETCHER
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RicHARD TavyLOR ROBINSON,JR.

1121-4 FIRST NATIONAL BANK BUILDING
SAN DIEGO, CALIFORNIA

hugust 3, 1522.
August 11, 1922.

920 Zighth Street.,
Sen Diego, Californie.

Mv. R. ?. Robinson, Jr.,
First Hational Bank Bldg.,
San Diego, Califomia.

Deur Mr. Fletcher:- _ | My dear iulr. Hobinson:

Eoth yesterduy and todsy I tried several Znelosed Tind pormit for vonrsel®
tines to comnmunicate with you by telephone to advice and party, wkich I am oloased %o send you, and I do hope
you that Mr. Judson and I ragret that existing vou will use it often and get some pleasure ouwt of it.
circumstunces will not permmit us to teke advuntage | : Yours sinegerely,

of your propesiticn to s211 to us 20C acres of land
near Del Mar.
Thanking you for your offer, I beg to remain XLIA

Very truly yours,

DEN



OQotober 19, 1922

Swoetwater dam, water ocan be put on 8,000 or 10,C00 ascres
controlled by Harrison and Judson, on a basis that will be

llessrs. C. S. Judson and worth while from a real estate standpoint.
R. T« Robinson, Jr., '
san Diego, California. | Attached hereto is a letter from our superintendent,
| Mr. Harritt, furnishing a lot of facts and figures that will
Gentlemen: be of interest, and particularly showing that the Cuyamaca
A System is capable of a large water d evelopment that will
In answer to ilr. Judson's request, I submit the - more than take care of the irrigation of the Marrison and
following etrictly confidential letter for your considera- Judson lands.
tion relutive to the proposed plan of consolidating the
Cuyomaca and Sweetwater systems, the reasons why it should Again, very few realize the value of our tremendous
be done, and the bonefits to be saccrued. underground storage of water that can be securei in an
emergency thru the El ilonte 2umping plant ovmed by the
Tho present development of the Sweetwater system Cuyamaca system, now installed and resdy at a moment's
can very little more than take care of its present consumers. notice. e have pumped as high as 6 or 6 million gallons
I have a plan of inexpensive development that can increase daily. It ocan be kept up during the irrigating season,
the supply o water at least two or throe thousund acre fect, for years, and a duplicate plunt cad be imstalled for an
but the elevation is so low, and it costs so much for pumping, expense of 560,000 in 90 days' time in case of emergency,
together with the fact that there are so many hundred acres and the water pumped for not to exceed 5 cents a thousand
of lapd that can be irrigated from the Sweetwater system gallons. The Cuyamaca iater Company has secured the right
by gravity, included in the cities of Chula Vista, Hational i to pump water from the lands telow the pumpto Lakeside,
City, etc. that will need water, together with the growth that might possibly be affected by pumping. The valustile
of the above mentioned communities, it would be a mistake to | thing is that there are many billion gallons of water in
attempt to divert the water from the Sweetwater system to the sands above, with very little land above to ir rigate,
the lands that 'r. Judson owns, exXcepting possitbly a which makes it impossible for the wmter to get away from us,
limited area. It materially increases the value of the Sweetwater system
to have a reserve such as the Cuyamaca system osn furnish
The records show that with no further additions to and at an elevation to furnish water by grmavity.
tho Sweetwator dam, there will be no wastage of water dver
the Sweetwater spillway but 5 years out of 30. The Tho two systems should be unler one mamagement for
elevation of Sweetwater dum is approximately 220 ft. above economical operation. I believe $20,00C to £25,000 per
gea lovel: iiwrrusy dum 560 f£t.; Eucalyptus dam at the end of annum can be saved in operating expenses alone if unier
our flumo at La iesa 620 ft. at slight expense & pipe one mamgement. I rgot ice that the operating expenses slone
line can be constructed from Eucalyptus territory at the for the tweetwater System for the year 1920, not including
end of our flum to Sweetwater dam, 8 distance of roughly thq interest on the bonmis or depreciation was $52,837.00,
6 miles, and develop some of 5an Diego's best back country. | but as to how much of this really went into capital I do
This pipe line should be of goo% sigg, %%d in tl{: w:.gzge not know,
d to store in Sweetwater m the surplus .
ggntgg San Diggo river which we cumnot store in lMurray dam. - Toe Pl of San Disgo W3 paid approximtely '
It is also ready for any emergency, and I suppose you are $9,000,000 for the development of its present water supply, -
aware that there were three or four years in gsuccession This I unierstand does not include the cost of its distribu-
when Sweetwater dam was empty. tion system within the city limits - or apm oximately
g ii .ooci)éooclJ 1::: eaol; milt:;;n gallons of water delivered at
onnecting the Cuyamaoa and Sweetwater 6 Ccily 8. am ng Hr, Savage's eestimate of
systems oaﬁhgepig:dlggeagl timosngor two g:rpoaaa - develop~- net safe yield, altho our onginexr says they have a net
ing the torritory between sweetwater dam and the Cuyamaoca - safe yield of only approximately 8 million gallons daily.

connection, also by an extension of three or four miles from

——



7ith the complete development of the Cuyamaca
gystem, including the building of the Fletcher dam, 192 2%,
high and the South Fork dam, at a cost not to exceed
$900,000, this would give us 19,000 acre feet per annum
according to our superintendent’'s report, or a net safe
yield of between 6 and 7 million gallons daily, not
including our pumping possibilities. Based on the city's
cost, our Cuyamacs System when this development is made,
would be worth &6,000,000 or $7,000,000 at least, and
our water properties will materially increase in value
from year to year, and become a fine interest paying.
investment.

My hope is that we can control the Sweetwater
and Cuyamaca Systems, make some money out of the real
estate end of it, have a safe investment and build the com-
bined systems up, permanent construction wherever possible,
and hold the property until a valuation is put on it by
the courts, - and that valuation will be a very substantial
amount, running into the millions. The reproduction cost
of our present Cuyamaca systems is aoproximately $¢2,500,000
today and the Sweetwater system must be at least $1,500,000
or $2,00C,000.

The City of San Diego, according to ir. Savage,
has increased its demand for water this year over 1 million
gallons daily. #ith the removal of the lHaval Training Station
this £all from San Franecisco to San Diego, with the increased
develooment of our Liarine Base, etc., t ogether with our normal
growth, it is expected that the increase will be at least
2 million gallons daily next year. The average use of water
for San-Diego during the year 1921 was approximately 10-1/2
million gallons daily. The estimated amount for 1922 is X
11-1/2 million gallons; for 1923 - 13} million gallons. 4ith
the city's present net safe yield of 9 million, and 2 million
a day from Lake Hodges, making 1l million gallons daily, it
is only a question of time vhen San Diego is going to run
dry if they do not make further d evelopment, and they are
going to get at it in the very near fut ure. There is no
question but what they are going into the San Diego river
within the next year or two, and start aomei_z‘hing. There is
gome talk on the streets that the Cuyamaca System should
be purchased next by the city. The gquestion of bduilding El
Capitan is practically eliminated. They will either build
in Mission Gorge or purchase the Cuyamaca System. ur.
Savage's report will be out in a few days. It will favor

KMission Gorge.

In acquiring the liurray estate's 10/12ths interest
in the Cuyamaca System, it would incluie, of course, all
the properties that the water commany controls, including
the Fletcher damsite and reservoir site, so-called, except-
ing 20C acres that we have not yet acquired btut are now con-
demning in court. It includes all the reservoir site on
South Fork which we have acquired from the government. It
would include all our riparian rights up and down the
river. lle have a large share of these rights and no one

protested the construction of Fletcher dam before the yater
Commission.

As you know, within the last few weeks the state
of California has recognized our ownership of all the water
of the San Diego River at our point of diversion at
the diverting dam, and has given us five years in which to
complete the construction of the Fletcher dum, and we have
a letter from them that any 1lit igation with the city would
act as an estoppel in our favor as regards time limit. .

The Federal Power Commission has also recognized our
ownersh ip of the water, and within the last week has given
us permission to use government lands to build our power

project on the San Diego river above the diverting dam and
below Cuyamaca lake.

I believe that this power project can be financed
by the Gas Company on an arrangement mutually satisfactory,
whereby we get a revenue, the amount to be decided upon by
the State Railroad Commission for the use of the water. But
the added advantage is that there is a big saving in our
water supply by taking the water out of its natural channels
and confining it in cement ditches and pipe lines. There is
approximately a 30 percent loss between Cuyamaca Lake and
the diverting dam, with a fall of 350C feet, and eventually
two power plants will be installed between the tw points
above mentioned, and a fine revenue received from the sale
of power, as well as a materially increased net safe yield on
account of the saving in water.

The flume is in shape, with the exception of 3
miles which should be re-lined in the next two or three years,
and has a life of at least 10 years. At the end of that time
we ought to plan a permanent re-construction of five miles
a year.,

Hurray dam alone, when full, holds enough water
to take ocare of all the demands on it from lLa llegsa west for

" three years. This does not include any demands for water



- s %

from the city. I have no fear that the City of San Diego
can ever win its suit. Our attorneys absolutely assure us
that cSan Diego was not a pure pueblo, but was a presidio
instead, and there was no grant of water except thru a pure
pueblo, and there are only two in the state, Los ingeles
and Sante Clara.

Then again the question of estoppel comes in.
Je have had 35 years' undisputed possession &nd use of this
water. The city recognized our ownership and for & or 10
vears bought water from us. They even passed an official
resolution urging the construction of the Fletcher dam, so-
called, during the war, and it i3 a einch they cannot take
aw:y from us what water we have diverted znd put to beneficial
use. The very worst that could huppen is the loss of the
water that goes over our spillways.

Thera is no reason why we should nol comuence the
construction of the Fletcher dam at any time, and if the
city enjoined u=, we could submit & nroposition to the people
on refernondum and beat them out, for we have the sympathy of
a large majority of the people in this city in any water
develooment, and w2 could, as an added irducement, offer to
furnich them 2 or 3 million sallsas a day at their option,
or any surplus we had at 1C cents a hundred cubic feet or
10 cents & thonsand gallons d2livered at the city limits.
This would eave the city any added bond isene snd T am stre
they are sick of voting tonds. One illuetration: iir.
Savage, when coste were the highest in 1917-1918, made an
estimate o< the coet of Barrett dam at {861,00C, to held 16
billion gullions, and when he yot thru Barrett danm only holds
12 billion gallons of water and it cost £1,650,000.

Again, the cities of East S5un Diego, El Cajon and
La s4esa are going to intervene on the Cuyamaca later Company's
gidie to protect their present and future supply, and T do
not think on referendum the people of Can liego will vote
to take water away from their life tlood - the baock country.
There ig already tulk of a referendum next spring in making
the city council withdraw its suit againet the Cuyamacs Water
Company, asnd I helieve it will carry.

7ou heve seen the origdnal report of the state
Engineer of Celifornis to the Ia iesa Irrigation District,
placing a value of 1,451,850 on +ne Cuyamnca System dated
Auguet 12, 1919. osince that time over $150,000 has been
added %o the capital in the jmprovemente and d evelopment of

the property.

You have seen the sworn statement of our gecretary,
Ur. dathews, a copy of vhich is herewith attached, showing

that the cost of the iurray estute's 10/12ths interest in
ghe Cuyamaca System to date of December 21, 1921 was
$980,217.06; that there has gone into the system in addition
nearly $180,000 or profits, 10/12the of which is {150,000,
making $1,130,217.06 as the cost of the lurray estate's
interest as of January lst, 1922, This does not include
interest sinco that date, profit made by The wuter company
or monecy put into improvements,

I have, for four months, had the verbal promise

of the executor that I shall dispose of the lLurray estate'’s

interest providing it is sold within a reusonable time.

In fact, I have a definite verbal option, and I am going to
San Francisco to get it in writing this coming week, and

I will be in a position this coming week to submit you &
definite proposition if you are interested. I have two
other parties who I believe I can interest, but I prefer

to do business vith you if you are interested, and would

be pleased to know by ilonday next if you care to consider
a definite proposition. '

I own an undivided 1/12th interest in the Cujamaoa
System which is free and clear of encumbrance.

I believe I cun get lir. C. }'. Stern, vice-president
of the First liational Bank of Los Angeles to buy out ir.
Henshaw's interest and help us in re-finencing the whole :
project, paying off the old ponds of the Sweetwater system
and paying off the Llurray estate indebtedness. Lr. Stern
was former state superintendent of banks, and will soon

‘be president of the iirst Hational Bank of Los Angcies,

the bank that has the most deposite of any bank in the
state of California. If it were not thot advisadle to
pay off the bonde of the Sweetwater system, I believe the
Hurray estate would be willing to accept our bonds on the
Cuyamaca system for any deferred paymente. I feel sure we
can get together on a satisfactory valuation of Sweetwater
and Cuyamaca systems for a consolidation later on.

Kindly let me know if you are interested.

Yours sincerely,
1D FLETCHER



November
thirteen
d 2 2
File 199-1

Mr. R. T. Zckirson, Jr.,
Pi{rst National Bank Bldg.,
San Diepgo, California
My dear ilr. Robineon:
Enclosed herewith find copy of letter from
Hr. stern, and infomation asked for, all of which
is sexplanetory. I em getting out the 1nfonnati$n
on our Cuyamaca System. Will you kindly do likewise
on the Smeetwater 2% the earliest date possible.,
iy suggestion is that the Stern letter be
kept confidential.

Yours sincerely,

EF .« XL
Dictated Hov. 10

O . .
6\ Hovember
. EIGHETEEN
1 92 2

Mr. R. T. Robinson, Jr.,
First National Bank Bldg.,
San Diego, Calif.

My dear Mr, Robineon:

- Enelpsed find statement showing Iir, Hensham's
actual coet for his one~twelfth interest in the
Cuyamaca system, for your confidential information.

I suppose you saw bj the paper that we have
won our viotory in the Supreme Court, knocking-out all
the water right contracts of the Cuyamace system. That
suit in the last two years has cost us $15,000, and that
work has been done for the benefit of the Sweetwater
Water Company as well, for it h2s a-direect bearing on
your company. MNever mind, gon't send me a cheok for
§7600, for I won't take it.

Sincerely yours,

EF: KLM
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