San Diego, California,
September 17, 1923.

Colonel Ed Fletcher,
San Diego, Calif.

My dear Colonel Fletcher:

Confirming our interview this morning, will say
I came to California with the consent of the Pinal County
Board of Supervisors to find out what the real situation
is in the matter of supporting our plan of building a road
Casa Grande to Gila Bend, the connecting link with the coast.

Pinal County has very little money but it is
vitally interested in this work. It has nine trucks available
which it will immediately put to use in surfacing the road,
we have the equipment to build the road and what we need is
finances to furnish supplies while the work is under con-
struction.

I am of the opinion that we can build a graded
highway Casa Grande to Gila Bend and surface it where
needed, completing same by January lst, 1924, with the
proper backing. I find all of Southern Arizona a unit
supporting this effort by individual work and subseriptions,
as it 1is out of the question to get state aid from Phoenix,
for reasons which you well know. I am heart and soul in
this work and will be glad to give my time, without com-
pensation, outside the county, until the road is completed.
Southern Arizona as well as Southern California will be
tremendously benefited by a direet route when this stretch
of highway is completed.

It will save 91 miles in distance for all of
Southern Arizona to San Diego, and the road from Southern
Arizona to Los Angeles, including Tueson, Douglas and
Bisbee, will be 24 or 25 miles shater via Yuma than via the
present route Phoenix to Blythe. Excepting a few miles
yet to be built the highway is completed Gila Bend to Yuma.

The construction of this highway is in no sense in
opposition to laricopa County. It is putting in first-class
condition the highway along the Southern Pacific Railroad
which is now being used for trans-continental travel. Southern
Arizona is going to put up 80 percent of this money and we
certainly appreciate Southern California's generous donation
tomard helping us complete this missing link at an early date.

I suggest that any subsoriptione from San Diero
County be paid to W. P. Clement, President of the Casa 8
Grande Valley Bank, Casa Grande, Arizona, who is very

much interested in this work and is subsoribi & liberal
amount himself, and is a man of high standing?g

County Engineer
Pinal County - Arizona
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BOARD OF SUPERVISORS
H. Hf MCOONALD, CHAIRMAN
Room DENTON, M DMDER

G[(‘PE E. TRUMAN, MoMBER
NIEMEYER, QLERK

ENGINEERING DEPARTMENT

0 WALTER C. SMITH, COUNTY ENGINEER
ROBERT B. ROE, Ass'T. ENGINEER
GEDRGE W. SIGLER, CLonK

PINAL COUNTY

HIGHIWAY DEPAIRTIMEENT

FLORENCE, ARIZONA

October 1, 1923.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:-

In my last letter to you I set the goal
for the 20th at Bon. The boys stopped work a mile
west of Nunez. They did well. They had a mile and
a half of ground literally covered with heavy stumps
vwhich kept one caterpillar. busy.

Seven miles of roadway are completed. This
morning the teams are working between Nunez and Bon.
The right of way is practically free from stumps so
both Holts will be grading ahead of the teams. I

"expect to find the boys at Bon when I run over there

on Wednesday and at the close of day on Saturday I
would like to see them wading through the dry lake
east of Maricopa. There are several large washes to
cross in the Santa Cruz bottoms which will slow up the
work.

I believe we have stirred up some excitement
along the line. The state highway department has
amended their bond program to include the "cut-off"
and I have invitations on my desk to attend two road
conferences at Miami and Globe on the 12th and 13th.
There is a movement on foot to attract the tourists
on the Globe-Miami-Phoenix route. I believe that our
efforts will hasten the completion of the Aztec-Piedra
stretch in Yuma and Maericopa counties and carry the
first improved road from Arizona to California via Yuma
and San Diego.

s slncerely,

Chiith

DOARD OF SUPCRVISORS

H. H. MCDONALD, CHAIRMAN
ROBERT DENTON, MDMDER
GEQRGE E. TRUMAN, MEMDER
C:; H. NIEMEYER, CLERK

ENGINEERING DEPARTMENT

. WALTER C. SMITH, CounTY ENGINEER
' ROBERT D. ROE, Ass'7. ENGINEDR

PINAL COUNTY

HMITGHWAY DEPAIRTPIICNT

IFrLLORENCIE, ARIZONA

October 7, 1923.

Colonel Ed Fletcher,
San Diego, California.

My.dear Colonel Fletcher:-

At the close of day yeeterday we had
fifteen miles of grade completed on the Casa Grande-
Gila Bend cut-off. Two additional miles were
marked out ready to plow. The teams had completed
the work at the washes up to Bon and had started
to build the approaches to the new highway crossing
over the Southern Pacific tracks at that point.

Mondey we will move the corrals to Bon
and the caterpillar crews to Laricopa. Tomorrow
the teams will return to their grading at the
crossing; one caterpillar will complete clearing
the main Santa Cruz channel three mides west of Bon
and the other will pick up the grading on the stretch
already marked. In the afternoon both Holts should
be grading and Saturday should find us very close to
the town of Maricopu.

We are now working in the dry lakes.
Practically all of the ground we have covered will
shape up well after a rain and carry the treffic
without additional surfacing. Ahead of us in Pinal
County are eight miles of silt. The type and class
of surfacing will be determined by the success
Mr. Hunt has in his collections.

Yours sincerely,
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Znclosed find weekly report of the county engineer
of Pinal County, covering the construction of the cut-off.
You will be glad to know that the State Engineer of Arizonsa,
for the first time since the work commenced, knowing we are
determined to complete it, has about faced and publicly
stated in the newpapers at 2hoenix that the highway ehould
be built and has this last week furnished a caterpillar
and crew to help along the good work.

He states it should be a part of the state highway
system. :

The construction of this road has been the stumbling
block of San Diego for years, and ###### its absolute com-
pletion is now assured by coopverative effort.

Lr. Lin Shaw, former supervisor at Holtville, made
the statement at the Borderland Highway lleeting last week
that four years ago there were only one or two machines a day
coming thru Yuma, that this year 7 idgievfrdedds there hewreles
been & minimum of 50 machines a &y and a maximum of 75 or 80.
The travel is commencing to come our way, but we cannot
expect our proper quoto.  of 300 or 400 machines a day until
we complete the 17 mile gap in California, funds for which
have been provided:; the 22 mile gap between Phoenix and
Yuma, contractx for which will be let this month and the
Southern 2acific cut-off, so-called, 56 miles in length
between Casa Grande and Gila Bend, following the Southern
Pacific Railwead, which we are now constructing by
private effort, owing to the fact that 88 miles of it
is in llaticopa County.

All the supervisors in liaricopa County live in
and around Phoenix, and Phoenix is deadly opposed to the
construction of this road, so the remarkable thing is
that 2inal County, Cochise County, Pima County, Yuma County
Imperial County and San Diego County have practically
raised the necessary funds to complete the 38 mile stretch
by private subscription in llaricopa County, which lMaricopa
County refuses to build.

Thanking you for your hearty cooperation, I am
Yours truly, ety e

a4

October 8, 1923,

Mr. Yalter C. Smith, County Engineer,
?inal County, .

Florence, Arizona.

iily dear Mr, Smith:

Have just returned from New York, but in
the meantime my boys have been working. Enclosed
f£ind copy of letter to President Clement for your
information - jst to let you know we are on the
job.

Don't fail to keepn us posted each week,

With kind regards, I am

Sincerely yours,

EP: KLM

Dictated Oct. 65th
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October 15, 1923.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:-

We certainly appreciate the aid you are
giving us from Southern California. We are pressing
toward Gila Bend with our "cut-off" as fast as we can.
Though the progress diagram for the 13th enclosed shows
us not quite in Maricopa, we are just outeide the town.

Saturday we took the day off to repair
equipment. On Friday night we had twenty miles of road-
way completed and another mile plowed. The teams had
finished their work at the Bon crossing.

Today the corrais vere moved to the Santa Cruz
channels west of Bon and the caterpillars doubled back
over the dry lakes east of Maricopa.

Tomorrow we will plow through the townsite of
Maricopa. West of town the first four miles will be
difficult. Then we are across the Santa Cruz bottoms
and the worst is over. We ought to be at the end of our
county line by the first of November.

I attended both road conferences at Miami and
Globe last week. The Miami conflerence,called by Phoenix
people, was ostensibly a gathering to boost for a paved
road through Globe, Miami, Superior and Phoenix to the
coast. A Central Arizona Highway Association was organized
and confidence in the governor's highway program expressed
by resolution. The meeting developed into a fight between
the Mecca-Blythe and Yuma supporters with the result that
the proposed central highway was stopped at Phoenix and
the continuation of the route westward left to a legislative
committee.

Saturday's meeting at Globe resulted in the forma-

GEORGE E. TRUMAN, MEMBEN
C. H. NIEMEYER, CLERK

GEORGE W, SIGLER, CLEnK

PINAL COUNTY
MHIGHWAY DEPARTMIENTT

FILORENCIE, ARIZONA

October 22, 1923.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:-

I have your letter of the nineteenth.
Enclosed is a clipping from the Arizona Republican,
October 16th issue, which gives an account of the
Miemi road conference.

The enclosed progress diagram of the Casa -
Grande-Gila -Bend "cut-off" shows us west of Maricopa.
We have almost twenty four miles of roadway completed
and three and a half miles cleared of stumps ready to
plow. Early in the week we doubled back and raised
the grade over the dry lakes east of town.

The mule camp moved to Maricopa Saturday
and will be working on the dips close to that town
today. This morning both tractors will be plowing
and grading through the cleared ground in the Santa

Cruz channels west of Maricopa. By Saturday I believe
we will be out of the river bottoms and on good ground
agein. I still believe we ought to be at the Maricopa
County line by the first of November. I hope I may
write you a week from today that we reached that goal
on Saturday.

Tomorrow I am pianning to go to Casa Grande
and on toward Gila Bend to look over the ground in
Maricopa County.

ncerely yours,

0 L X tion of a local Atlantic-Pacific Highway Association, the ;ncl <
,5(§ o appointment of directors and the adoption of the Atlantic- ¥
S & Pacific route through Phoenix and Blythe to Los Angeles.

3Ry cerely yours,
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October 29, 1923.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:-

I cannot write you today that we reached
the Maricopa County line on Saturday. I can say
that we reached Heaton, half way between Maricopa
and the county line, with 2 completed grade.

This morning both Holts started plowing
and grading over the final stretch in our county.
The worst part of the road is behind us and,
barring accidents, we should be at the county line
on the first of November.

I drove over the road in laricopa County
last Tuesday with lr. Hunt.. He spoke about hiring
a men to maintain the old road in Haricopa County
for the present, saying that I ought to use all
available subscriptions to surface the dry lakes in
Pinal County. Hunt has been busy at the east end
and collections have fallen off.

Wle are paying our own way in this work
and I expect to draw on the county for everything up
to the next pay day on the fifth of November. My
withdrawals from subscriptions amount to $230 but
very shortly I expect to dig down deep into the fund.

ncerely yours,

EnCJ.o 1 >
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Copies sent to:
‘Hotelmen's Ass'n., Claus Spreckels,

. Sam Porter, M. . Heller, lMaterial
~Men's Ass'n., lrs. ¥, H. VWhite, Globe
Grain & Milling Co., Sanitary Ice '
Cream Co., Schiefer & Son, Brunswig
Drug Co., Western lietel Supply Co.,
Wholesale Grocers Ass'm., F. li, ihite,
E., B. Gould, Jack Thompson, Stanley
‘Hale and Baron Long : .
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October 31, 1923.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:-

This afternoon I drove to the Maricopa
County line and found that the ground had been
broken ahead of me and the grade practically
complete to the line.

It rained at Enid late in the afternoon
and the shower followed me back to Florence. If
the rain does not interfere with the grading, the
boys will complete the rough grade in the morning
and start back toward Casa Grande shaping up
preparatory to surfacing.

I am writing to Mr. Hunt at Willcox
asking him to get back on the collections.

i%%%;;E;;::oura} .

e —— A — . 3.

GEORGE E. TRUMAN, M EMBER . = 7

C. H. NIEMEYER, CLEAK

IPINAL: COUNTY
HNNIGHWAY DEPAIRTMICNTT

FLORENCIE, ARIZONA

ﬂbvember 5, 1923.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:-

Since writing to you on the 31st, we have been working
back toward Casa Grande picking up the grade in placee and '
smoothing up the balance. The rains we had the latter part of
last week helped to pack the grade and it is now possible to get
through from Casa Grande to the Maricopa County line along the
"cut-off". Traveling is rather rough but I am throwing the road
open to light traffic to help in the packing in anticipation of
another rain before the month passes.

I have been waiting for Mr. Hunt to appear on the scene.
He has been gone now for more than two weeks. I am going to try
to get out and do some collecting and intend to make the run from
Tucson to Yuma again soon. Word comes to me of the enthusiasm
that Hunt is stirring toward the east but enthusiasm alone is not
going to carry this scheme through. We need money and we need it
now. I want to find Mr. Hunt and put a subscription blank into
his hands with a full pen. The hardest thirty miles of rough
grade is now built but eight miles of that will need 2 surface to
meke it passable throughout all seasons. '

My copy of the El Paso Herald has just come to me. The
title page carries one column of a three column article entitled
"MULE CREEK WAY TO CLIFTON, ARIZONA, EASY TO TRAVEL". The article
describes the route from El Paso by way of Silver Ciily, New lexico,
and Clifton to Phoenix and California. The Phoenix papers have
given no publicity to our southern short-cuts although the natives
are not unaware of what is going on along the Southern Pacific. I
have kept things so quiet in this county that Superior scouts have
returned home quite surprised at our progress. I read an article
in the November 3rd issue of the El Paso Herald in which the GILA
BEND HIGHWAY was given publicity and the fact mentioned that a road
was being constructed from Gila Bend to Casa Grande meinly through
private subscriptions. The article stated that Phoenix would be
side-tracked in borderland traffic. I understand that a similar

article appeared in the Sunday Los Angeles Times.

The progress diagrem enclosed shows little progress but
we have not slackened and are pushing along steadily.

‘;3 cerely yours,
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Colonel Ed Fletcher-2-11 13.23

November 13, 1923.

e ,

Colonel Ed Fletcher,

San Diego, California. | I am expecting to see Mr. Hunt almost any day now
: as I heard that he started westward from Willcox on
My dear Colonel Fletcher:- Saturday.
lative
We have had several good rains. Our S. P. Cut-0ff I have been appointed a member of the legis
was soaked and is impasseble. x conmittee of the Central Arizona Good Roads Association and

will attend the first meeting at Phoenix on Thursday.
Our trucks and tractor left Maricopa yesterday for

Casa Grande over another route. We hope to start in on the | Sincerely yours,

finish grading tomorrow. We can probably do five miles a day | 2

and by the time we reach Maricopa the lakes will be sufficiently : | /7 -_Cicp r 7T
dry to work over. ( L L, ¢

We have completed the team work in Pinal County and
are moving into Maricopa County. I have contracted to have a
thirty foot right-of-way cleared in llaricopa County and have |
stipulated that the cleering shall be complete within three weeks. | ’
By the time that we reach the llaricopa County line with our tools
there will be sufficient clearing done to enable us to go right
through to Gila Bend dragging the rails and clearing the under-
brush.

I wrote you on the 29th of last month that Mr. Hunt and
I had discussed the advisability of using all subscriptions in
Pinal County on the dry lakes. I have considered the matter and
believe that it would be better to go on to Gila Bend. It is
generally supposed that this cut-off has been built out of the
subscriptions although that is not a fact. The withdrawals have
not exceeded 5230 to date. I do believe, though, that it will be
eagpier to raise the necessary funds if I continue on to Gila Bend
using the available subscriptions for that work. Work on the
remaining section in Maricopa will arouse the opposition. If we
succeed in pushing a trail through to Gila Bend, half the fight
is won. Public opinion may force Maricopa to do something in her
own county and will give the state highway officials moral support
if they should choose to grant us aid in our project.

We have not been able to accomplish much this past week
as I have had to take the boys away from the cut-off to drag our

roads.
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November 19, 1923.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:-

Thank you for the copy of the November 13th letter to
Mr. Clements. When the Clearing House committee sends in the
3500 I believe San Diego has subscribed 31515 toward the construct-
ion of the Casa Grande-Gila Bend cut-off. This is surely fine and
I am well pleased.

Your question as to what the State of Arizona is doing
can be answered by one word and that word is "nothing". I have
been unable to borrow even a caterpillar.

"All roads lead to Phoenix" was adopted as a slogan at
the meeting of the legislative committee of the Central Arizona
Good Roads Association. A more appropriate slogan would be
"We are for all roads that lead to Phoenix". At the meeting the
Maricopa delegation unmistakably showed their opposition to the
construction of the Casa Grande-Gila Bend road.  No mention was
made of what we are now doing but the remarks were directed to the
governor's proposed 320,000,000 bond program. Mark Dunbar stated
that he and llayor Whitney of Phoenix had waited upon the governor
and had shown him and convinced him that there was no good argument
for the cut-off, that it started nowhere and ended nowhere and was
a distinct detriment to Phoenix. He said that the governor there-
upon struck the road off his program. At the meeting.Dunbar, who
is editor of DUNBAR'S WEEKLY, attempted to draw me into a dis-
cussion of the cut-off but I refused to be drawn into an argument.
I later learned that the governor had actually withdrawn the Casa-
Grande-Gila Bend road from his program.

The Maricopa delegation also informed me that there was
serious objection to the inclusion of the Tucson-Casa Grande
highway in the program for improvement and intimated that we should
be content with the Casa Grande-Chandler road, for the construction
of which we have already provided through our seventy-five per cent
fund. '

Colonel Ed Fletcher-2-11.19.23

What would that Maricopa delegation say if they knew
that we have already cleared eleven miles of right-of-way in
Maricopa County beyond our line and that our teams have also
worked over the washes along the cut-off for that distance.

e are traveling westward steadily. The rains have
delayed our work lately. Ve have eleven men working in laricope
County with ten mules and trucks. Ve are working westward from
Casa Grande with the tractor, blading and rolling the new grade. .

Mr. Hunt wired me Saturday from New llexico saying that
the nine-mile stretch in New Mexico was complete. This is
splendid.

I am very much pleased with the interest that Southern
California has taken in our road problems. Casa Grande has
subscribed liberally in proportion to population. Tucson is
slow. That is where lir. Hunt can spend several days profitably.

Sincerely yours,

G




Hov. 19, 1923,

Er, tialter C. Emith,
County “ngineer,
Flererce, Aricore.

Ky dear Mr. Smith:

Anewerirg yvoures of the 13th, 1 abesolutely
apgree with ou thet you chould nush thru the road Cila
nend first, no 2%ter how rourh it ic, gné it would e
a misialke 4o toke the funis raiced and scend it in
2inzl County. I have sent over &1 ,00C %o kr, Clements
ani the banke of thie city will vend ¢H0C more to com-

niete ~ux obligation some duy this week.

am glad Lo kXrow thet yon are a memcer of
the legitlative committes of the Cood HZoude Assogiation.
2leags zee) me no3ted,

’

fle dedicnte the Paeilic ililestonre here today.
2reaident Coolidye has asliied me to be his personal
renresentative and hage cont his nddress.

Yours very ttruly,

¥
s
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November 21, 1923.

Colonel Ed Fletcher,
Sen Diego, California.

My dear Colonel.Fletcher:-

I am glad that you agree with me in my plan
to go through to Gila Bend. Fortunately the character of
the soil in llaricopa County is such that we can make a
fairly good showing for little money.

I went to Tucson lMonday to stir up a little
enthusiasm. - Monte Mansfield was busy with Kiwanis Club
work and could not be found. I did see and talk with
the president of the motor trades associetion. HKHe
promised me that he and Monte would have something
concrete to offer me later in the week.

- There are some in Maricopa County, and Senator
Wilkinson is one, who would trade the entire 720,000,000
* road program for a road from Phoenix to Californies by way

of Blythe. MNajor Midgley of Yavapai County is for this
‘route. He believes that California will change her plens
and meet Arizona at Blythe if Arizona builds out from
Phoenix instead of meeting us at Yuma and Needles in
accordance with a recently published decision.

The Maricopa papers have noi mentioned the work
we are doing on the cut-off but I am looking forward to
this week's issue of DUNBAR'S WEEKLY. If Dunbar is true
to form, his corment will be interesting reading.

The. gap between Casa Grande and that new
Pacific Milestone is closing slowly but steadily. You
of San Diego have been generous and I, for one, will do
all in my power to return the compliment.

incerely yours,




llovember 21, 19235,

Ir. ‘lalter C. Smith,
Pinal County Hishway Depte.,
Mlorence, Arizona.

17 dear Smith:

] Ansvering yours of the 19th, will say I cppeared
before the Clearing House Committee of the banks yesterda
and after a fifteen minutes' talk, rot the 500 from them,
vhilch I em sending !r. Clements tomorrow.

You will not be quoted, but pleace keep me pooted
vith 211 information both good a2nd bed.

Have lir, Clements write me a letter stating how

much hes bteen promised, from vhom, and how much has been paid,

- I.mey be able to help you stir -up the other crowd
and maoke Douglas and Bisbee reeind their former action. But
keep this confidential. The least you mention oy nome, the
bpetter it is for you and your whole project. i/hat has been
Gone in Impericl Valley and Yume? Ly suggestion to you is
not to do any telking, get 2 fairly good rocd blazed out, and
build to Gila Rend. Then get the Casé Grande-laricopa com-
mittee to invite State Zngineer Goodmen down there, and if
posS3ible, the Governor, and take them over the rozd. This
will open their ayes.

: How lonx will it take you to blaze a fairly good
road thronsh to $ila Bend, and how rmch money heve you to
do it vi%h? It is goingz to be almost impoccible to do any-
talng more in San Diego. iie hove so many calls on us, but
I 7ant 211 the facts, '

Yours vary truly,

DOARD OF SUPERVISORS

H. H. MCOONALD, CHAIRMAN

RODERT DENTON, MEMBER

GEORGE E. TRUMAN, MEMbER

C. H, NIEMEYER, CLERX

" ENGINEERING DEPARTMENT

. WALTER C. SMITH, COUNTY ENGINEER
' ROBERT B. ROL, Ass'T. ENGINECER
' _

IPINAL COUNTY
HIGHWAY DDICI® AIRTRIICNTT

FILORENCIE, ARIZONA
' November 23, 1923.

Colonel Ed Fletcﬁer,
San Diego, California.

My dear Colonel Fletcher:-

I will have Nr. Clements make you an abstract of the
subscription fund for the Casa Grande-Gila Bend cut-off.

Yesterday I spent the afternoon over in Maricopa County
and ran the location to Ocapos which is about twenty miles from
Gila Bend. The clearing is complete to Estrella and the teem
are working five miles east of that point. -

In Maricopa County I plan to spend ebout $100 a mile.
There are thirty five miles and I have approximately $3000 in the
bank. We are clearing a thirty five foot right of way. We will
smooth up the washes and build such dikes as are necessary to
divert the flood waters into the new channels. By the time the
clearing and team work is complete we hope to have finished
blading, rolling and dragging from Casa Grande to the Maricopa
County line. Ve will then proceed to Gila Bend with the tractor
dragging with heavy I-beams. '

As there will be no plowing the road-bed will remain
packed. All we can hope to do with the drags will be to knock off
the humps and fill in the depressions. \ie have followed this
procedure in this county under similar conditions and have had

- excellent results. This type of road is immediately open to

traffic.

I hope that thé road to Gila Bend will be complete by
December fifteenth. In Pinal County the road in its present
condition will be impassable in the dips after heavy rains. Ve
hope to find %2000 to place rock in the bottoms of the washes to

correct this.

There is no Casa Grande-Maricopa committee but, as you
suggest, I will arrange to get Engineer Goodman and the Governor
to ride over the road to Gila Bend as soon as the Maricopa end
is complete. I will invite Mr. Clements, our Casa Grande Super-
visor, Mr. Denton, and our Pinal representative on the Arizona

Good Roads Association, to accompany us.

I am saying nothing and discouraging general publicity.
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Colonel Ed Fletcher 2-11.23.23 FLORENCIE, ARIZONA

November 27, 1923. -

I do not know what is being done in Imperial Valley

and Yuma. I have not been back in that district since our
meeting in San Diego. Mr. Hunt told me that he had stopped at
El Centro, Holtville, Calexico, Brawley and Yuma and that they
had "all gone big". He did not, however, give me the names of
those interested in the project so I have not been able to keep
them posted as to the progress we have made.

If you think that I could help the cause along by
making another trip, I would be more than glad to do so early

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher: -

The work on the S. P. Cut-0ff goes
ahead smoothly. The clearing is now practically
complete to Ocapos and today the location is being
carried on to Gila Bend. :

next month.

I have drawn on the Tucson fund to pay
for clearing and grubbing fourteen miles in
Maricopa County and have notified konte Mansfield
of the withdrawal.

Sincerely yours,

Pt (Ao

I have heard no comments about our work
lately other than expressions of satisfaction and
surprise. Dunbar's Veekly made no comment on the
Casa Grande-Gila Bend road.

I expect to run over to Tucson tomorrow
to raise additional funds. I feel thet this work
should not be held up for lack of money in its
present stage. I have not seen Lr. Hunt since his
return {rom San Diego the week of the Borderland
Highway meeting nor heve I received any contributions
through him. :

I am enclosing the progress diagram for
the week ending November 26th.

/Sincerely yours,

- S Chr




November 27, 1923.

Mr. Walter C. Smith,
Pinal County Highway Department,
Florence, Arizona.

v dear Mr. Smith:

I am amazed to know vou have so little money
to continue the work, but nevertheless you are absolutely
right. Brush out and drag the road the entire distance
so as to make it passable and spnend as much more money on
it thereafter 2g vecu can get in diverting the Ilood
waters and filling the depressions.

Tucson should get behind this oroposition
strong. :

tthat about this man Hunt? Ic he making good?
As soon as T get a letter from you, or lr. Clements,
showing the amount of money that has been subseribed, I
will be in & position to make a recommend:tion. Let me
know what the pledges arc and whether Hunt is making good.
I received a8 telegram from the Tombstone Chamber of
Commerce, aleo from Chief of Police at Tombstone asking
whether Hunt represented the Chamber of Commerce of
San Diego and Zd Fletcher. I wired back that he did not
ropresént cither of us and hope that he it noZ claiming
to represcent me over there.

I wired, also the Chamber of Commerce wired that
- San Die:;o eitizens had liborally cubeeribed , had confi-
dence in ilr. Hunt, and we were sending in money to lir.
Clement and recommended they get in touch with Lir, Clement,
president of the Casa Grande Valley bank. You had better
get in touh with Clement immediately, if you will, please,
and find out what the mix-up is, if any and lel me know,

I think it is important for your own orotection ana for
Mr. Clement'c that you get from Hunt & list of the men who
are subsceribing or have promiced to subseribe and keep a
check on Hunt. I think it very imperative that youn and
Bunt together visit Yuma, that you see Normun Conway,

the county engineer at Yuma, also the Yuma orowd and Im-
perial Valley orowd and I believe they will all subscribe
gomething. You should also get in touch with Hr. Konte



Hansfeld at Tucson and get a committee from Tucson over
the road.

It ic a good better if we can spend $200 or $300
2 mile on the road than $100. It is goiny; to surprise
the governor and the state engineer to see the amount of
work that has toen completed,and the main thing is to
zet that establiched as one of the state highways as you
suggest. I believe the state engineer will recognize
its wvalue.

I do aporecicste your letters keeving me posted.

Yours very truly,

BPLH

L3 .“J“

- —— — -

. November 27, 1923.

Mr, Walter C. Smith,
County Engineel,
Florence, Arizona.
iy dear L. Sulith:

irelosed find copy of letter from

dr. Cunnis, seeretary of the Clearing House Association

of Zan Disgo.

Yours very truly,

1A -

B skl
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November 29, 1923.

Colonel Ed Fletcher,
San Diego, California.
My dear Colonel Fletcher:-

I spent two or three hours with Monte Mansfield
in Tucson yesterday. Together we went to Mr. Herbert

. Drachman of the Realty Board and enlisted his support for

our project. I explained the situation and gave him the
facts. Tucson will rush another thousand dollers into the
bank at once and do better than that.

Both Ir. Mansfield and Mr. Drachman promised to
get a party together and take a trip over the road on a
Sunday. I am doing the best I can with the limited funds
at my command eand I want you to understand what it is I am
attempting to accomplish. I have reported the progress to
you and others periodically but I would like you to hear
what lansfield and the others think of the work.

lir. Funt had been to Tucson ahead of me on his way
west. I telephoned to iir. Clements to hold him at Casea
Grande until I could follow up but he had already gone on
to Yuma. My assistant and foreman met him at Estrella.
They told me that Mr. Hunt seemed displecsed that I had
pressed on into Maricopa County and yel I found a wire from
him on my arrival at Florence reading, "Better than I
expected wire me instructions at Yuma". I could not reply
to this as the telegraph office had already closed.

I do not know whether or not Mr. Hunt has been
claiming to represent you. I cannot tell you about any of
the subscriptions except those from San Diego, Casa Grande
end Tucson. The San Diego and Casa Grande money is in the
hands of Mr. Clements as trustee. The Tucson people
preferred to place their subscriptions in a Tucson bank, the
Consolidated National with Mr. R. E. Butler, trustee.

I am asking Mr. Clements to write you also.

_ Sincerely yours,

bt Chnitr
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December 3, 1023.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:-

The clearing of our right of way is
complete to Bosque, nine miles east of Gila Bend.
Our teams are working east of Estrella in the

washes. There are & number of small washes in this
stretch.

In our own county the tractor crew is working
near laricopa, blading and rolling. I expect to have
this finishing of the grade complete in another week
end the tractor over in Karicopa County.

I hope to get away from here Thursday for
several days to spend more time on our project. The
supervisors are in session end I cannod leave until
they adjourn. I am going to Tucson again to keep
that crowd enthused and will try to work westiward.

A few days ago a liaricopa County car,
carrying three men, stopped where our tecamsters were
at work. They were evidently looking for information.
They jokingly asked for a job and wanted to know who
was doing the work and what the Pinal County equipment
was doing in Maricopa County.

Our progress diagram for December 3rd shows
us a little closer to our gosal.

Sincerely yours,

N Chrar



December 4, 1923,

Decexbor
Sixth
189 8 3
Er, Yalter ¥, Smith,

County Engineer,
Florence, Arizons, it e
T, vialter C. cnmith,
My dear ilr. Smith: County =Lnsineer,
Florence, Arizona.

.
- —pp———— . e swa

Answering yours of the 27th of llovember, get

‘ iy dear iir. Smith:
slonte llansfeld and a committee to g0 over the ground

I thank yoa Ior jyour laotter o the
with you. - 3 ‘
ord, and am happy osvar the wey yeu are hendline
Hunt wos here teoday and suaye he has not collected

the whole matter,
a dellar from anyone from that rosd but ke

S keen interested

. ——— - —— b — =

Tours very truly,
in getting the highvey Luilt alon;: the S.

?. from Lordsburg

to the Arizona line, ete. e have not siven a dollar to
that fund and do not intend %o. They will have to fight

out tTheir own buttles. Hy adviece %o rou is to go to nis Al

Tumu and Imperial County, or writs to then and arrang
ge

- S S —
R - ——— - .

for a cowmittee from Calexico, Holiville and E1 Centro

to go over there and chow them exactly what vou sre doing

and I am sure you cun get a good cutscription from them

to keep the work going, |

Yours very truly, ;

EF:KLM - h .,_
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December 7, 1923.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:-

Hunt was in Casa Grande yesterday. He, Mr. Clements
and I had a long talk. Apparently his return trip through
Imperiel County and Yuma was unsuccessful. He says that he
gave them the "S. 0. S. call.

The "S. 0. S. call" means that, if they do not
kick through, he will change the routing and swing north west
at Sentinel in Maricopa County to Aguas Calientes and across
the desert and the Colorado River into Riverside County and
Los Angeles, cutting out Yuma, Imperial County and San Diego.

It was Hunt's suggestion in the beginning that he
spend a day or two in each town mentioned carrying the
subscription lists about with him. I advanced expense money
at four different times to finance him on trips to California
and the east. In your letter, you say thet he told you that -
"he has not collected a dollar for that road" but that he"has
been interested in geiting the highway built along the S. P.
from Lordsburg to the Arizone line."” It is just this failure
to collect thet I object Lo since we financed him for this
purpose and have had no return.

Ve intend to carry through to Gila Bend. The clearing
and grubbing will be complete to Gila Bend this evening and '
the lecams are working at Estrella. As soon as the clearing
contractor finishes his work I am hiring him and his four horses
to help speed up the team work.

In our own county the tractor crew is working west
of Maricopa and should be ready to go into Maricopa County in
about one week.

I am trying to get Nonte Mansfield to go over the
ground with me on Sunday.

Siﬁcerely yours,

C. H. NIEMEYER, CLERK

PINAL COUNTY
HIGHWAY DEPAIRTPIICNT
FLORENCIE, ARIZONA

December 10, 1923.

Colonel Ed Fletcher,
San Diego, California.

Ky dear Colonel Fletcher:-

The Tucson party postponed the trip over
the cut-off on account of rain. I talked with
fansfield over the phone yesterday morning and he
hopes to make the run on Vednesday instecad end will
bring Herbert Drachmen and the presidents of the
rcalty board end the merchants' association. Ve may
heve to postpone the trip again if it does not clear.
This morning it is raining and a little snow is falling.

Yie are finishing up in Pinal County with
the tractor. 1I'drove over to Casa Grande yesterday to
impress upon the boys the necessity of completing the
rolling on Tuesday so that they could be working in
Maricopa County on llednesday when the committee drives
through.

. The team work is going more slowly than I
anticipated.. The boys are camped at Estrella. There
are o number ol wide washes to smooth up outside of
Gila Bend but the worst ones are behind then.

I know that you can help us in Yuma, Imperial
Valley and Tucson. I feel confident that we are going
to succeed. I hope that Hunt has had a change of
heart, pitches in and sees this thing through. He has
outlined one advertising scheme to me; it has great
possibilities.

No sun, therefore no progress diagram today

Sincerely yours,

G
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December 11, 1923.

Ir, ‘lalter C. Smith,
Mlorence, Arizomn,

liy dear Xr, Snith:

Answering yours of Docerber 7th, will
cay I think ut is too pocitive ani jumps at
conclnusions too auickly. I quection vhether
it 1o advicable for him to meet the hord hoaded
businegssc men of Impericl Velley.

Could !, Clements, yourself, cnd e
cormnittee of one or two others neorhaps, meet e
in Inveriel Velloy in & fow deys and let us hold
a reneral neeting to diccuss the subjeet? I want
to help you in any way I can.

ith Iind repgords,

Very sinceroly yours,

e - Ifl'. Cl@ntﬂ

L

ey o o —

.
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- - — -

,'- v

U vis,

LY A

-y oo -

eI —— Po————

Ly e 7. - ye. Ba T
PRTARL Caer, Sy Tt L N ®
B P e A et eV

DOARD OF SUPERVISORS

H. H. MCDONALD, CHAIRMAN
ROUDERT DENTON, MEDMDER
GEORGE E. TRUMAN, MEMDER
C. H. NIEMEYER, CLERK

ENGINEERING DEPARTMENT

‘ WALTER C. SMITH, COUNTY ENGINEZER
‘. 2 ROBERT B. ROE, Ass'T. ENGINECER

. - - / : GEORGE W. SIGLER, CLERK
IPINAL: COUNTY

MHMIGHWAY DIEPARTRIICNTT

FLORENCE, ARIZONA

.December'12, 1923.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:

Your letter of yesterdey has just come.

I am on my vway to Casa Grande. I will see lr. Clementis

end use the wires to arrange to meet you where and
when it will be most convenient. The sooner the
better.

I had a letter from Kr. . C. Blanchard of
Holtville and mailed & reply yesterday.

Rain and snow have prevented the Tucson
party from making en inspection trip over the cut-off.
I will try to have kKr. llansfield join us to rmeet with
the men of Imperial Valley.

I do most certainly appreciate your efforis

to help us.
Sincerely yours,
%("M
f 1
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CLASS OF SERVICE | SYMBOL - UNION CLASS OF SERVICE | SYMBOL 1,
Telegram, Telegram A
_Day Lotter Bise /\"" \‘3 Sey obies Blae 3
Night Message Nite WESTERN u ) Night Message Nite o
Night Letter NL \\ L Night Letier NL o
i none of these three mmbols ; N Ilmuo!mmwmuubm
words) this is & telegram. Other- m-)wuuumm. Other- g
wisaits chasacter s indicated by the - wiselts character Is indicated by the !
symbol appesriag sfier the check, NEWCOMB CARLTON, PRESIDENT GEORGE W. E. ATKINS, FIRST VICE-PRESIDENY symbol appearing alter the check, - 3
{

RECEIVED AT O

973DEC I3 PM 6 20
SB653 4 NL

© CASAGRANDE ARIZ 13 o
COL ED FLETCHER * "
FLETCHER BLDG SANDIZGO CALIF ‘
CLEMENTS WILL BE IN YUMA ON BUSINESS SATURDAY STOP WIRE ME AT
CASAGRANDT IF AGREFABLE TO YOU TO MEST US IN IMPERTAL VALLEY OR

SANDIEGO MONDAY MORNING STOP AM READY TO LEAVE HERE TOMORROW NOON )
STOP MANSFIELD CANNOT GO WITH US- | |

WALTER C SMITH.

1 \’Y""“

| CLASS OF szmcz SYMBOL CLASS OF SERVICE | SYWBOL
Telegram _ : Telegram
Day Letler Blue Day Letter Blue
Night Message Nite Night Message Nite
Night Letter NL Night Letier NL
“| 1f none of these thres symbols

sppea.s after the check (number of
words) this is a telegram, Other-
wiselts character Is indicated by the

If nane of these three symbels
sppears after the check (number of

werds) this is a tdenmn Other-
. : - wiseits character is indicated by the
symbol appearing aiter the check, + NEWCOMB CARLTON, PRESIDENT GECRGE W. E. ATKINS, FIRST VICE-PRESIDENT mnbol sppearing 2 after the check,
N a73DEC 15 P 2 96
RECEIVED AT ... suILDING, SAN DIEGD, CALIF,, ALWAYS OPEN =2

SB523 -9 | :

| . | Form.uoa.\ '.Gm ARIZ 15 .300F
=== WESTER - '
T s L COLGNEL ED FLETCHER 6
e EL | o | , | FLE BLDG SANDIEGG CALIF
s s s f s gl - AM ~— " COMMITTEE ON RUAD STGP YUMA TONIGHT.3ANDIEGU MONDAY MORNING
M A a TS Al NEWCOMB CARLTON. rresioent GEORGE W. E. ATKINS, FIRST VICE-PRESIDENT WALTER C SMITH : |
| Send the following message, subject to the terms '

on back hereof, which are bereby agreed to December 14, 1923.

dalter C. Smith, A
Casa vrande, 8rizona

Colonel Pletcher out of toun today and Saturday hut can

see you liondey tan Dicgo

ED PLETCHHR COLIPARY
Chg letcher Co
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PINAL COUNTY

HIGHWAY DEPAIRTMENT

FLORENCE, ARIZONA
' December 19, 1923.

Colonel Ed Fletcher,
San Diego, California. .-

Ky dear Colonel Fletcher:

Wie returned last evening. Today it is raining.
Again we will have to postpone the inspection trip and the
Tucson committee may not sce the road work until after
Christmas.

: I talked with Monte Mansfield over the phone this
morning. He has agked me to go to Tucson on Friday to talk
to the Kiwanis Club members at the luncheon hour.

At El1 Centro, Worthington of Calexico, Shaw of
Holtville and Traverse of El Centro were present at our
meeting. LEach expressed a willingness to help.

In Yuma we talked with Mr. Caudry. He said he
would get around in a few days and try to raise some money
for us. Ve also spoke to Mr. Sanguinetti and Lir. Alexander,
Secretary of the Chamber of Commerce.

At Gila Bend I stopped at the Gila Vater Compnny 8
office. Mr. Gillespie was not there but I was assured that
the company was willing to grant us a right of way over the
canal and the adjoining lands.

Yie found the mule camp had moved on to Ocapos in
our absence. . The boys are working on the washes three miles
east of that station.

One mile of grade was complete across the flats at
the eastern limit of Maricopa County and the tractor crew ready
to move on ahead.

I have drawn on the funds todey for the payroll for
the first half of the month, paid a few bills and struck a
balance. I can-probably run another.week without over-drawing.

i) :
"

254
g

e

e —————

Colonel Ed Fletcher-2-12.19.23

I am taking the list of "highwaymen" you gave to
Mr. Clements and am making a personal appeal for aid. I am
also including Mr. Caudry and Mr. Franklin.

I am delegating all county work to my assistant
and om going to throw my full time to the cut-off.

I feel that our trip to San Diego was a success.
It was indeed a pleasure to meet with you all.

Hunt phoned to me from Casa Grande this morning to
say thet he was dropping the project and going to work for
Los Angeles.

Sincerecly yours,
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PINAL COUNTY
HIGHWAY DEPARTPICNT
FLORENCE, ARIZONA
Decomber 27, 1925.

Colonel Ed Fletcher,
San Diego, California.

v dear Colonel Fletcher:

T wont 4o Tucson as I wrote you on the 19th. I
gpent a part of the «afiernoon with members of the Realty Board
who gave me almost a hundred dollars.

T returned to Florence thot evening and the following
day went to Tillcox. Thile down there I intended to make the
run along %the trocks to Lordsburg but thae roads were im?aasable
in the emstern end northern parts of the county and I did not
take the trip to see the other cut-off. Willcox is, however,

holding & rodeo New Year's Day for the bonefit of the road which

Tunt built at Stein'c Pass.

During my absence the S. P. Cut-0ff did not advance
one foot. Ye have had rein elmost continuously since my return
from San Diego and the ground has been too heavy to vork. I
nope that the delay gives our friends a chance to recover {rom
the holiday gziving and brings a few more dollars into our
treasury. Just as soon as it clears and ic sufficiently dry to
work, wec will be off again. Then I hope to get the Tucson

conmitiee over the road.

Sincerely yours,

At hT

R D —————

PINAIL COUNTY
IHIGITWAY IDEPAIRTMIZNT

IPrL.oRiNCIE, ARIZONA

December 31, 1923.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel qutdher:

I have read your letter to Mr. Blanchard. The article in
the Arizona Republican should prove an "eye-opener". I gave my copy
to Monte Mansfeld. On the 20th and 22nd I wrote to Messrs. Blanchard,
Shaw, Fawcett, Traverse, Worthington, Franklin, Caudry and Alexander
calling attention to the article in the Phoenix paper and asking for
immediate aid.

Can it be that Yuma is waking up? The telegram from
Alexander looks good to me. .

fle are moving right along on the cut-off. The storms have
stopped our grading crew but have not held up our teams entirely. We
are working out of Bosque only nine miles from Gila Bend. I will not
dare to prophecy their progress on account of the unsettled weather but
we should be in Gila Bend and working at the bridge approaches and
intersection with the Phoenix road by January 15th. I mey hold up
that work until we have the grade completed to the bridge site. It
would be much easier to raise money to complete a bridge if the entire
road were open for traffic up to the canal.

I am disappointed that we did not have the dips in our own
county gravel surfaced when the rains started. The Gillespie Dam wae
impassable, the tunnel on the Superior-Miami highway has caved in, the
Fish Creek bridge on the Roosevelt trail failed, the Gila River crossing
at Sacaton has been flooded, and the detours on the Bankhead Highway
north of Florence have been difficult to pull through on account of the
muddy flats. This has left the Casa Grande=Gila Bend Cut-Off the
connecting link with the coast. Cars have come through Casa Grande from
east and west; some were stuck to their hubs in the dips unable to move
either way. I sent teams to their rescue and signed the detours;

Mr. Clements sent out a car with sandwiches and hot coffee. We lost the
chance of a lifetime to establish our cut-off as the logical route.

I am delighted with Yuma's change of heart and I hope Imperial
also will offer us aid. We owe it all to your efforts and are grateful
for the aid you have so generously given us. I still feel confident that
we will have the first completed route to the coast. Everything is in

our favor.

¥ith best wlnh&a for.the New Year, I am

L+
-
-’

incorhly your
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Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:
The YUMA SUN says thét you were in Yuma the other

: day. Did you see any of the boys while there? Did you hear
3 the clink of any coins rolling into the cut-off fund?

Nr, 1ter Ce Omith,
me* Y fngineer, o I wish it had been possible for you to take
24nal’ Comnt Vs | Mr. White on to Gila Bend. I wish you could see the boys
Jlovrengn, Ardzana, ; - turning the sod for us. The tractor crew's poorest daily
Py - ) record since the rains has been a mile and a half of twenty
Y dEAY [re mmitnh: - + ) foot grade. I have sent our construction foreman over to
. : : ride the grader and show them how to make two miles & day.

=RAnLE dor your Ltetbior of the 3lst ult, i He is the best blade man we have and he can turn the trick.

i am sendin: 222ies o7 it $9 2 nuaber of our friands, No money has come in from Yuma or Imperial or

Tucson. I phoned Monte. Clements wired Alexander at Yuma.

I am counting the days to completion of the cut-off. I am
pinching the pennies to meet the bills. I am practically out
of funds now but am pushing ahead, doing my level best to

meke the grade and trusting. The Board of Supervisors will
meet Monday and I cannot get away until Wednesday. I am still
trying to get Tucson over the ground. I had Monte on the phone
this morning to arrange for an early meeting. I do not think
they can meet me for several days. I shall have to run over to
Tucson, rope and hog-tie a bunch, throw them into the car and
make a forced run.

'?—‘- - :q - 2 "
sours sincerely,

11.

‘-‘l .m

The Gillespie Dam is still closed to traffic and
will remain so for another week. It does my heart good to see
the cars coming through Casa Grande. I have not counted them
but the hotel people at Maricopa have estimated that between
seventy-five and a hundred and fifty a day are coming. The
cut-off is somewhat rough but passable.

Sin eroly yours,

WM
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gunuvery 7, 1924, Jeanuary 7, 1924.

Colonel Ed Fletcher,
San Diego, Cnlifornia.

v, Wolter C. Smith, !

county Enginser,
?insl County, fAriz.

ly dear Colonel Fletcher:

The copy of your letter of the 3rd to
Ur. Clements with the good word from Yuma and Imperial
Valley is a welcome reply to mine of the 5th which
crogsgsed it in the mails. I have exhausted my credit but
pey day is elght days away and there is time for collection.

Ny dear Smithe
Incloce! iind copy of leiter from

1, 0o Slanchard of Holitville that is explenatory. |

" The weather continues clear and cold. Both
crews are at work on the cut-off.. The mule camp has been
moved again and the teams cre working within six miles of
Gile Bend. I fully expect to have the dips finished by
the fifteenth.

loil o copy of your “..'001:'.1}}'- report %o
Blancinrd end 21l other Imperial Valley people

co o5 to kecp them pocted, _
The tractor was down for repairs Saturdey. I
drove over to Casa Grande that evening with spare parts
gso that the change could be made yesterday and the work
go forward today. I have not heard from the boys yet this
morning. Saturday the tractor was greding in the vicinity
of llobile which is halfway between our county line and
Estrella.

Yours vory Ltruly,

In our own county we are building a bridge over
a troublesome wash east of the town of llaricopa. At
present it is necessary to make a detour of three-quarters
of a mile to cross a thirty-foot ditch. I want this com-
pleted by the time the teams reach Gila Bend so that the
boys over there cen put in the approaches without deleay.

;
E

Sincerely yours,

% Y& M\
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Junuary 7, 1924,

20 B ' . Colonel Ed Fletcher
Colonel 34 Fletcher, , _ 4
San Diego, Californis. | San Diego, California.
Ily dear Colonel Mletcher: | iy dear Colonel Fletcher:
The copy of your letter of the 3rd to Yuma has gent in a first installment in the
lir. Clements with the good word from Yuma and Imperial g form of a cashier's check for $435.
Valley is & welcome reply to mine of the 5th which : 8 | - !
crossed it in the mails. I have exhausted my credit Goog gor Yum:‘- And other commitiees have
but payday is eight days away and there is time for not been heard from yect.
collection. . : : M
Ye are fortunate,indeed, that you have taken
The weather continues clear and cold. Both & personal interest in our little project.
crews are at work on the cut-off. The mule camp has - Sin 1
been moved again and the teams are woriing within cerely yours,

six miles of Gila Bend. I fully expect to have the j%%J&tZIT
dips finished by the Tifteenth. , | , CD (5"1 -
| ( DA

The tractor was down for repairs Saturday.
I drove over to Casa Crande thet evening with svare parts
so that the change could be made yesterday and the work
go forward today. I have not heard from the boys yet this »
morning. Saturday the tractor was grading in the viecinity -

of liotile, which is halfway between our county line and
Estrella. |

e ol g § W

In our own county we are btuilding a bridge over
& troublesomes wash eist of the town of laricopa. At
oresent it is necessary to make a detour of three-quarters
of a mile to cross a thirty-foot ditch. I want this com-
pleted by the time the teams reach (Cila Bend so that the
boys over there can out in the approaches without delay.

—

——ins

osincerely yburs,
VALTER C. SLITH

(&
r—

S

S

éff ’?LL?LS i I Cf?ctiﬂ b - 5 —Tr'xé ;kﬁQLCL_ﬂ
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| | January 14, 1924.

Colonel =4 rletcher,
San Diego, California.

My dear Colonel Fletcher:

Wie moved our mule camp Saturday t
Y to a point onl:
two miles east of Gila Rend. The men are working about %ive

miles from towvn in heavv round
but steady. #is and their progress is slow

: . I heve been to Gila Bend 4talkin with
Thelr.attit?de has changed. They also haée beent?:aﬁfgghants.
PEOC?lX. ‘The Elythe meeting in December has convinced then
o-*Pnoenix'.insincerity. They are now ready to join us. One
enuhus}aat is hauling supplies for us without charge and all
are going %o dig in and help erect ‘the bridge across: the canal
The people can see the road conming end the enterprising ones :
are already erecting advertising boards ahead of the grade.

The tractor crew had to double back over t

/ trac wo or t
niles wesf of lobile.on account of the uneven ground but no:ree
heve about ten miles of completed grade. They have beon slowing
up on.acc?unt of having to travel to and from llaricopa. Since
?olty;llg-s and Yuma's checks have come in, I have felt

ustified in establishing a separste N
SEVEE ver YhatiTg g p camp for these boys. They

The Xotor Trades of Tucson sent a Booster Spe
: . cial over
Ene ioad with us on Saturday. They signed the cut-ofg. lionte
Lansfeld did not come with then. |

DOARD OF SUPERVISORS

H. H. MCDONALD, CHAIRMAN
RODERT DENTON, MEMDER
GEORGE E, TRUMAN, MEMuch
C. H. NIEMEYER, CLERX

ENGINEERING DEPARTMENT

g w WALTER C. SMITH, CounTYy ENGINEER
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PINAL: COUNTY
MHMIGIATW AY DISPAIRTMIENTT
JF&Ln)mgnamwcznc,.ALnxnra()rsz
January 18, 1924.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:

Copy of your letter to Mlonte llansfeld came to me
et noon. I had just mailed out checks for over 3700, supplies
end peyrolls for work on the cut-off for the first half of

January .

Holtville alone has sent in her contribution to the .°
cut-off fund. I heve not heard from El Centro, Brawley or
Calexico. I have already written you about Yuma's initial
subscription. I am teking the afternoon for the cut-off. I
am sending lr. Blanchard & copy of this letter and am sending
him other copies for distribution among those who are reising

the funds in Imperial.

I am once more in debt but I am going ehead. With
Imperial's pledge I can finish the grade to Gila Bend. Ir.
Gillespie has & pile of twelve by twelves itwenty-four leel
in length that I can use in building 'a bridge across his cansal.
I think I can get the merchants in Gila Bend to raise enough
for the labor charge and the additional lumber if I can gel the

stringers and posts from lir. Gillespie.

- The tractor crew is working about two miles east of
Estrella, twenty miles east of Gila Bend. The mules are pushing
ahead just out of town. The ground is heavy and the work going
slowly. I expect to run over to Gila Bend early next week o
get stakes for the approaches to the canal bridge and the inter-

section with the Phoenix highway.

I need the Imperial subscriptions. I nced more funds
right away to keep things moving.

2
f

: ; |
C&.Lf.. L;.. c0 s - \‘E?/ N C_tf',-)v .
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January 21, 1924.

Colonel Ed Fletcher,
San Diego, Celifornia.

My dear Colonel Fletcher:

I am planning to go over to Gila Bend tomorrow to
set stakes for the approaches to the bridge and the highway
intersection. 1y latest report from Gila is that the boys
are moving cemp to the canel tomorrow and will be ready for
stakes Wednesdey. That mecns that the team work will be
¢ompleted this week. |

The caterpillar crew pulled into Estrella Saturday
night and yesterday established camp at that point.

¥hen in Sen Diego, I told you that I only intended
to drag over the right of way. I changed my mind and am
building & low grade clear through. It will be more satis-
factory. I am not allowing the boys to do much finishing
on the way over but will have them work beck to Casa Grande and
trim up as they move. Barring accidents, they will be turning
atout and heeding for Casa Grande in another ten days.

I am looking east to Tucson and- west to Imperial for
help to carry me through. The team vork will probably be
finished this week and I will have to pay off the teamsters.
There is not sufficient in the bank to meet that obligation.
The mule camp is running ebout 330 a day. Their last pay day
was on the fifteenth. On Saturday we will owe owe §300.

Sincerely yours,

At C P

’:__L ;._ e_"_ J__..f'& J
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January .3,

1924

Mr, Walter C., Suith,

County ingineer, Pinal County,
Florence, Aricona,

ly dear Smith:

This will ucknowlédga receipt of wour
tvwo letters of Jun. 18th and 218t, ani I have uwritsen
Imperial County men %o get onay and send you a3ome
money, also have taken it up with the wmain banks
here and in Loes Angelen t2 have their branches in
Imperial Valley zend over o onbhee inticn, and I
hope it will net some recsulte,

lovrs gincerely,

EF<KLI
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January 25, 1924.

Colonel Ed Fletcher,
San Diego, California.

Hy dear Colonel Fletcher:

Thenk you for your letter of Januery 23rd.
I sent copies of my Januery 21st letter to Mr. Blanchard,

4o Alexander at Yuma, and to NMonte Mansfeld. I do not

know who is working for us in Imperial County so I sent
Mr Blanchard several copies of the letter for distri-
bution. I did the same with copies of my January 23rd
letter. This morning I wrote to llonte telling him of
ny plens and asking for the $85 which a few men pledged
vhen I was in Tucson in December. I drew out most of
the Tucson money this morning in paying for hay.

I have not been able to get away to Tucson for
several weeks nnd have not seen lionte. "He ought to make
en inspection trip over the work so that you can have
a third-party report. He may have had reasons for not
joining the lotor Trades Special. It was not a very
respectable party and my Casa Grande committee was ready
Yo turn back at liaricopa.

Mr. Clements told me over the phone this morning
that he had received 5100 from the Berbara Worth hotel.
You have evidently stirred up El Centro.

Sincerely yours, ,

Mt
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Januery 25, 1924.

Colonel Ed Fletcher,
Sen Diego, California.

Ky dear Colonel Fletcher:
llonte has just wired me

"Try and keep crews working. Will endeavor to
heve additional funds by Vednesday."

Sincerely yours,
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January 28, 1924.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:

The teamsters finished their work at Gila Bend
Saturday. The highway intersection and the bridge approaches
are complete. Some pcople in Phoenix have not believed what
we are doing. !llaricopa County engineers heard that we were
working in Gila Bend and went there to see what was happening.
They found everything practically ready for the bridge.

Yesterday the mule outfit moved back to Mobile
where we nave about a day's work building up the grade.

The tractor crew is now making good time. VYie move
camp every other day to keep up with the work. Saturday night
the boys pulled into Bosque, only nine miles from Gila Bend.
Yesterday they moved camp beyond Bosque and this morning are
marking out two miles of the remaining nine. If our luck
continues, we will have the grade in Gila Bend Saturday night.

I have purcnased a new grader for the county. It is
now at work on the cut-off within our boundaries. I am moving
it to our county line to meet the tractor on its return so that
we can naske a round trip and finish our grade with a new blade.

Gila Bend is enthusiastic over our project. One man
offered to deliver the lumber and assume the cost of erecting
the sub-structure of our bridge so that we may have it in
before much water runs in the canal. The water company has
offered to shut off the flow in the canal to cenable us to set
in our sills and posts. The Gila Chamber of Commerce was
supposed to meet Saturday night to discuss ways and means of
offering us financial aid to complete our project. I have not
heard from the meeting. I am asking them to give me the lumber
and 3400 and I will build a bridge.

Our work is practically complete but we have not
enough money to pay our-bills. I need the full pledge from
Imperial County and Yuma. Pay day is Saturday. I need 3800
to meet the pay roll.

Sincerely yours,

/ :‘t) .
ﬁ. aA
At s *-«h' y 'ha.’l'_‘-f{.,t,l‘g‘ é% . M

3

e B T o . 3

Januory 28 ’ 1624,

re walter Ce. ‘:‘mj.th °
County Iiincer,
Pinel Jdouaty, Ariz.

Ly doge Ine, w=xzithe

M, ond lrs, Joite, lrs. Meobcher
gad myaol? will be in Thoonix Dmesday, “'ebrurry
5th, ot the Adans Holei, ond creo planning on
mamire to Yume Jednosday, comine Pirst to Cama
Grande: thence avricona, and 5ila Bend. T yon
con Tind $ime to o cver the »o02d with e mrd
ey it would bo fine.,

T Lave ooked v, Clemont to do
likewice, and have wrliv .,m'x nente tanafeld inviting
nim b2 anve o eomittaa make the triw with wvs.
th kind »ooards,

Vory sinceraly vours,

Efs Al

Le. 2n .
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January 30, 1924.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:

I have your letter of January 28th. The
Board of Supervisors will meet Monday and Tuesday,
February 4th and 5th. I will meet you in Florence
or Casa Grande Wednesday and drive over to Gila Bend.
I will talk with you over the phone at the Adams and

Weé can arr

ange the details of meeting and set an hour.

I will get in touch with Monte and Mr. Clements.

I am very happy to know that you are coming.

I hope to have a surprise for you.

Qur tractor is

down today for repairs but I think the boys will have

the grade completed by Wednesday.

Sincerely yours,

C— S——
| 3

I.........._‘... — g
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NEWCOMB CARLTON, PRESIDENT
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GEORGE W. E. ATKINS, FIRST VICE-PRESIDENT

Form 1206\

Recsiver's No.

Chack

Time Flied

Send the following message, subject to the terms
on . back hereof, which are hereby agreed to

Walter C. Smith,
Florence, Arizona,

Reised eight hundred to one thousand dollars in Yuma and
El Centro yesterday (/111 be sent immediately P&t road in good

temporary condition reserving the balance of money to be used

after first rain See letter

Chg. Ed Fletcher Co.

Feb. 8, 1924,

ED FLETCHER
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February 9, 1924,
February 12, 1924.

Ir. Jalter C; Smiva,County Engr.,

Pinal County : |
™orence, Arizons. Colonel Ed Fletcher,
/ San Diego, California.
Uy decr Smiths R At
S My dear Colonel Fletcher:
Inclosed Tind copy of ' ;

Py ny letter _ | ' Mr. Blanchard wrote me on the second a dis-

to Ir. Clements, =lso one to . liensfeld. which : couraging letter in which he said that El Centro and Brawley
- ’ had promised to send over some money last Monday or Tuesday
are explaonztory cnd ior yowr information. and that Calexico positively refused to do anything. And \
| then your wire comes and your letters to Monte and to

You»s very truly, Mr. Clements.

It is very good of you to say to Monte what you
have about the work. I have always felt that we were giving .
you all full value for our expenditures but I wanted you to
read that assurance from another's report.

If you had not been wil-ling to take the chance
and had not thrown in with me, I could have done nothing
in Maricopa County. Remember that.

4
I

The boys finished the rough grading the day after
we drove over the cut-off. They are now working back toward
Maricope trimming up. I sent our new grader over tc meet
them at the county line so they could do a better job. 1In
another week I expect to be able to make a final report on

this our first job.
Singerely yours,
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February 14, 1924.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:

Yuma has sent me $230 and promises more
within a few days. They never in the world would have
done it if it had not been for you. Yuma owes much
to you. It must be a great source of satisfaction to
have the men show their appreciation in such a concrete
manner.

The boys are at Bosque today moving westward with
our new blade. I expect them back at our county line
on londay. Clouds have been gathering overhead. I am
praying for rain to settle the dust.

I hafe written to Gila Bend asking the Water
Company to set a price on the ground at the highway
intersection but as yet have had no reply.

I have heard nothing further from Trosper
about the bridge.- The Gila Water Company has never been
known to meet its pledges for civic improvements. We are
assured, however, that if they will donate the timbers
the townspeople will raise the funds to erect the bridge.

Not a penny from Tucson.

Sincerely yours,

= C I

February 15, 1924,

I, ilclver Ce Smith,
County Engineer,
Florence, AArizona.

iy dear Omith:

I talked to I, Gillespie over the
phone, and he said he would moke 2 nominel nrice
for the timbers, =nd to go shead: so you hod
better go down to Gilae Den? and gat the vridge
work storted inmedictely, and whotever Golonel
cmith says you will heve io pay for the Uimbers,
you had better poy.

I have just{ received word that ©1
Qentro sent to lir. Clemants 465 vestverday, ani
b . B = . - v *
Yum nea::l:r 2300, Holvville will »robebiyr send
another 7100, :

Don't forget Lo invite the ruso
Club of ‘rizona %o siegn post the now road, and
invite them to come dowa and po over 1% with you
and let me heor the reculd. ’

Yours very truly,

L cAl
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ENGINEERING DEPARTMENT

WALTER C. SMITH, COUNTY ENGINEER

{ p : . RODERT B. ROE, A$s'T. ENGINEER

PINAIL COUNTY
HIGHWAY DEPAIRTPUHGCNTT
FLORENCE, ARIZONA
February 18, 1924.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:

The first job is done. The S. P. Cut-Off is graded
from Casa Grande to Gila Bend. The boys have put the finishing
touches on the rough grade in Maricopa County and are moving
back into Pinal County with the grading equipment.

With the erection of a bridge across the Gila Water
Company canal at Gila Bend, the preliminary construction will
be complete. I am arranging to go ahead with that work. After
that we must work to have the Tucson-Casa Grande-Gila Bend road
incorporated into the State Highway System. To that end I will
bend all my efforis. -

Five months ago yesterday I went to San Diego to
discuss with you the building of the cut-off and to learn the
situation with regard to the reising of funds. You offered me
the support of Southern California. It was a critical time.

San Diego came forward and started the ball rolling. It was an
inspiration to the men in the Casa Grande valley. Casa Grande
followed, then Tucson, Imperial Valley and Yuma. There were
other times as the work progressed when it did seem as if we
would have to stop moving dirt but each time Southern California
came forward and kept the ball rolling.

For Pinal County you have my promise to put and keep
the S. P. Cut-Off from the Pima County line to the Maricopa
County line in as good condition as our funds will permit.

I want to take this opportunity of expressing my
gratitude and that of Southern Arizona for the big-hearted
generosity which San Diego has shown in going out of her own
county and state in the cause of good roads. It is splendid.

Sinterely yours,

- il f -

- f " - U
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February 20, 1924,

lir, Vialter C, Smith,
Pinal County Hirhway Department,
Plorencea, ArizZona.

Ly dear iire Smiths

I telephoned Dr. Gillespie and he told me
we could hmve the timbers at a nominal Tifure and
monld write Colonol tnmith what the charge would be, 20
o ahead and ticlke the tinber, getb the Cils »neodle to huild
seross the canal immediatelr,

Get a price on thaet corner ot vila Zend. T
pant Lo buy it foxr the Chumber of loumerce,

Yours vory truly,
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PINAL COUNTY
HIGHWAY DEPAIRTIMMENTT
FLORENCE, ARIZONA
February 22, 1924.

Colonel Ed Fletcher,
Sen Diego, California.

iy dear Colonel Fletcher:

I am enclosing a log of the S. P. Cut-Off in
Cochise County which you expressed a desire to have. It
antedates the work which Hunt did from the Junction toward
Stein's Pass.

I sent Xr. Kelsey to Gila Bend upon receipt of
your letter of February 15th. He saw Coloncl Smith and will
pick out what timbers we need for the bridge et half price,
335 per thousend. The townspeople have seid that they would
reise the money to erect the bridge if Mr. Gillespie would
donate the timbers. I instructed lr. Kelsey, in his talks,
to let it cppear as if the timbers had been donated and to
agk the men of Gila 3end to meet their pledge. Both kr. Hoover
and Mr. Trosper promised to get busy right away.

I am encloeing copies of letters from Mr. Alexander,

Secretary of the Yuma Chamber of Commerce, and from Mr. Blanchard.

Tie received $520 from El Centro through lir. Tondro. Tucson
has done nothing. To be perfectly honest with you, I do not
expect a thing from Tucson. Tucson is sleeping.

I wrote a report on the cut-off in & general state-
ment of our roads to the Arizona Good Roads Association.
Lr. Swanzy intended to make a general announcement of the cut-off
at the anmual meeting of the Arizona Good Roads Association this
month but the meeting has been postponed until June. As soon
as T finish the bridge, I will see that the road gets its full
share of publicity.

Encl. 5
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PINAL COUNTY
HIGITWAY DISPAIIRTMIICNT
FrLoRENCE, ARIZONA
' February 22, 1924.

Log of Road from Lordsburg via Stein's Pass and along the
Southern Pacific Tracks to Willcox, Benson end Tucson.
September 20, 1923.

Spcedometer Reading.....Place....Condition of Road.

0.0 Lordsburg :
Detour; road under construction.
900
Good on highway.
17 1 Junction with Bankhead Highway to Dougleas.
Fair roead.
277 Bad wash; sandy bottom.
) Fair to good.
29-5 R. R. Xj.ng.
Fair to good.
35.7 San Simon :
Under construction.
36.5
“ Excellent road.
41.5
' Fair.
52 .0 Bowie
= Under construction. Detour.
53.5
| New grade. Excellent.
77.0 Fillcox
Fair to good.
88.3 Cochise
Fair.
100.0
Fair.
101.8 Texas Canyon limit
Rough and rocky. Under repairs.
103.8 Texas Canyon limit
' Fair.
116.3 Benson
Excellent state highway.
168.5 - Tucson

W. C. SMITH
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Februsry 23, 1924.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:

My letter of yesterday which crossed yours of
the 20th in the mail gives you the latest informetion on
the bridge across the canal at Gila Bend. I am planning
to have the timbers hauled to the site and the bents
fremed before I ask the Water Company to stop the flow of
water in the canal. I expect -then to get in the sills and
posts in one day.

I have beon expecting a deed for the triangular
plot at the highway intersection. I began negotiations
soon af'ter you made your trip over the road but there has
been a delay in the engineer's office. Colonel Smith told
Ur. Kelsey the other day that they would draw up a deed at
once and mail it to me.

Sincerely yours,

. IPINAIL COUNTY
HIGHTW AY IDHIGI? A IR NIICNT
FLORENCI, ARIZONA
Februery 24, 1924.

Colonel Ed Fletcher,
San Diego, California.

lly dear Colonel Fletcher:

The bridge situation at Gila Bend remains about the same
as at my last writing. I have not had ean opportunity to drive over
yet. Yesterday I wired to Mr. Hoover telling the people that we are -
weiting for returns from Gila Bend before starting work on the bridge.

I am collecting the bills for the cut-off that are out-
standing. As soon as I have a clean slate, I am going before the men .
of Casa Grande and agk them to raise additional funds. MHr. Clements
and Mr. Swanzy think they can raise at least $250 more in Casa Grande.

Tucson seems to have lost interest in our little project.
Tucson is playing with Ajo for a road to that place. They are asking
for federal aid on the project.

Casa Grande has been invited to meet with Phoenix at the
Cheamber of Commerce to formulate plans for road improvement in the
south. Gilbert and Chandler are fighting over the route north from
Casa Grande. Mr. Clements, Mr. Swanzy and Mr. Denton, our supervisor,
are among the delegates from Casa Grande to the conference. They will
not mix in the Gilbert-Chandler fight but will stand pat for improvement
by state forces of the Tucson-Casa Grande highway and from Case Grande
north across the Gila River to the Maricopa County line. If we can get
the main highway from Tucson off our hands and in the stale highway
system, we will thereby be enabled to throw more money into the work

west of Casa Grande over the cut-off.

Yesterday I started the tractor crew working ecast from Casa
Grande over the cut-off. They will trim up the highway to the Pima County
line. Upon their return, they will build a detour at Eloy around that
bad stretch and then plow and scarify the main highway. I have a crew at
Superior that I plan to send to Eloy in another two wecks to start

surfacing. .

You will also be interested to learn thet this morning we are
starting to haul rock to the dips west of Casa Grande. We are going to
build rock walls and sub-grades and fill in with gravel. I hope to have
this work complete by the first of June before the summer rains.

I am laying the ground work for state-wide propaganda for
our cut-off. My first step will be to organize a State County Engineers'
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Colonel Ed Fletcher 2-24-24-2

ir, Tal%or C. Snith,
Pineal Connty Iizshuay Dapartment,

Association. I am inviting the county engineers and engineers for the "lorance, Arizana,

county highway commissions to join with me. In this way I hope to get
in touch with the men of the north, interest them in our problem and

I odear tnitvhd
attempt to make a trade for a cross country highway. Have you not a ’

State County Engineers' Association in California? I am gathering insoringe vowrs of the 18th, many cow ratiulations!?
suggestions from the various states that have an organization and would '
like to get copies of constitutions and by-laws and other information ‘ T can nnll a lot of shrings in Arizone $o Izee) nce in toueh
that will aid me. Will you kindly put me in touch with your county ' '
engineer, please? | | with She aro-ram or natine the Capa Grande-tila Send road a
I have not yet received the deed for the plot of ground at | sart of th~ stata svatom,
the highway intersection at Gila Bend. As soon ae it comes in, I will ) '
close the deal and transfer title to you, if you wish. Arr growel under ith worke
If I hear nothing very soon, I will drive over to Gila Bend Jibh ind repardin, I am
as soon as possible. I am pretty well spread out trying to carry the v
county work, the cut-off and my own private business in Phoenix. In Towee vory braly,

addition to our contracting, we are working into the builders' supply

trade and are delivering mixed mortar, lime putty and stucco, and now

I am chasing around trying to locate a body of limestone so that we may

burn our own lime. There is only enough business in Phoenix for one e I7TS

such outfit. We have keen competition and with our limited finances it

keeps me on the run. But it is lots of fun.

P.be You dild not enclose the loz of thwe .
I will have a map of our Florence-Casa Grande Power District

for you within a few days showing the district boundaries and the

proposed power lines. They expect the court to pass on the validity of

the districts shortly and then construction will begin. What we need is

cheap power. We have the land. There are now and will be some splendid

opportunities to secure good land at reasonable prices. The people

have high hopes for favorable action by this present Congress on the

San Carlos Dam. The special representative from the Valley who is lobbying

in Washington reports progress in the House Committee. I admire the men

in Casa Grande for their stick-to-it-iveness. Our little road has been

a ray of light for them. They are getting more traffic than ever before

and they are all making a little money. They are somewhat disappointed in

Tucson but I tell that they are big enough to carry along without Tucson's

help.

Your support and that of San Diego has meant a lot to the
little town of Case Grande. They will go the limit for you.

Sincerely yours, M

LAl et o ety bt i Pl I LR ety O ol T i W b S L S SN » ) -

Ce- s, WAL
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February 29, 1924,

1lr, Walter C. Smith,
County Lngincer,
Mlorence, Arizoma,

'y dear Mr,., Smith:

I thank you for yomr letter of the
24th.

I asoume that with vhot is coming from
Taegson, you will hove more than enowrh o pay your
bills to dave. Ic thic correct?, I did want 2 little
fund of 400 or 3500 left in lr. Clement?s hands to
put the road in better share after the next roin,

iy edvice o you nov is o get all the
publicity poosible on the Tueson-fass Srende-0ile Bend
road.

: I cee Yuwr County hoo started a roferendum
natition for c ctate highway Yum o Tusson via the
cut-off. Ly mdvice to you is to go the limic to get a
highway direct to aither Casa Granda or Gila 3Bend fron
Thoenix. I must keep my honds of £, end probeobly yon will
hive to stilr them up Jor results.

Glad tc know that you are going right
ahead on the Pingl County vork. Finel

State-wide propacanda for your rocd is whai
pleases ma. . '

Inclosed find cony of letter %o cmmé,
the County Ingineer, thal is explenatory.

I would 1likeo title to the laind ot Gila
Bgnd, 2nd want you 40 locats for mo for us to buy at the
proper location at Tueson so we ean put un o sign diverting
the travel by vay of Casa Grande 2nd Gilas Bend.

I have just gotten the San Dicgo-California
Club to pledge 35,000 of this yoarls funds tovards putting
up real Sign boards and helping out on our route. This is

iy
R



strictly confidential. Our interests are matual, and
T don'%t mind ackine you to pley owr game.

79 voat to buy ths land where the position

is the most sirateric for the building of twenty or thirty

font billboards to divert travel our way. Vhat do you
think avouts aaving one at Superior? e ought :oo have
one st Tordsburgz, one ai Hassayampa, and any other
suggestions thet you have to make I would appreciate.

: Eeop right eifter thct Gila Bend bridge over
ths canal, and get it built. You might oo well wina it
up yourself - no one oloe will do ite.

T am coming over agein shortly, and I am
goins to take up the land situation wvith you. It will Dbe
fhirty or sixty days before I cm in shape financially
to toexle anytuins new, bubt in the mean time moke 2 lict
of real bersainc, and vhen I come over we will try end
do Some business together. I feel like teolling you that
if T g0 into it 2t 211 I will give you 2 working interest
in the proposition for lookines civer 1v.

Yours very truly,

i BOARD OF SUPERVISORS

' H. H. MCOONALD, CHAIRMAN
RODERT DENTON, MEMBER
GEORGE E. TRUMAN, MEMBER
C. H. NIEMEYER, CLERK

ENGINEERING DEPARTMENT

F
- ' WALTER C, SMITH, CounNTY ENGINEER
} ROBERT B. ROL, Ass'T. ENGINEDR

IPINAL COUNTY
IMIGHITW AY ISP AIRTNMICNTT

IMLORENCIE, ARIZONA

March 4, 1924.
//r

)

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:

I am enclosing the log of the Cochise County
Cut-Off. I did not keep the exact time on the run because
we stopped at each town to talk with the garage and service
station men. Ve left Lordsburg at 8:00 £. M. and arrived
in Tucson about 5:30 P. M.

- Thank you for your letter to Mr. Childs. I
believe the engineers will get together with me. Several
have anowered my invitation and each letter was favorable.

I have been under the weather for a few days

and everything ie piling up. I intend to see that bridge
built across the canal at Gila Bend. You can depend upon

me to get the locations for the sign boards. I will be only

too glad to help in any way I may, so do not hesitate to
call upon me. .

Sinderely yours,
Mz C AT

L ]
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llareh 7, 1924. . March 10, 1924.

Colonel Ed Fletcher,
San Diego, California.
::ro J. c. .:mj.‘“ .

Fflorence, irizons. My dear Colonel Fletcher:
Ty GesY omithe . We took all the detours on the run from Lordsburg
to Tucson along the Southern Pacific. There were really only
ancuering vours of the 22nd, thanks two detours, one out of Lordsburg and one out of Bowie. The
for tho milecre ~ Tov d"hu:_-g t0 ™acson, IB thise construction at that time was almost complete. I imagine the
tie distanes wiien the hiplway will be campleted, entire road is now passable. The Cochise engineer was at the
or id you Lok the mn "'qu cf ¢etours, and will | time of our run working along the tracks and had plans for
:cha ?.‘»:3!3.{'1 se chworter when finally uvuilt, erd roushly - ' improving the present road to the New Mexico state line. I do
how muein ? not know how much of this work has been done but I doubt whether
' the completed road will be any shorter than that over which we
iz & It ic just poosible I will be over there drove.
n tie aear Juuvwe, :
At Dragoon, 100 miles west of Lordsburg, you now

lecve the railroad and go north through Texas Canyon. You do not
come back to the tracks until you reach Benson. I have not been
over the ground along the track from Dragoon to Benson but such
a route looks feasible.

Iours very sincersly,

Offhand, I would say that the mileage of an improved
highway from Lordsburg to Tucson could not be reduced below
165 miles. .

Any time you require information on this cut-off, lei
me know. My younger brother is County Agricultural Agent for
Cochise County with headquarters at Willcox on the cut-olf. I
occasionally go to Willcox and can and will be glad to help.

Mr. Swanzy has informed me that Phoenix has been check-
ing in the touristes who travel the Casa Grande-Gila Bend Cut-Off.
Phoenix cannot check the traffic eastward but she will endeavor
to intercept it going west.

I enclose clippings from the Republican for your infor-
mation. Tomorrow at the Phoenix Chamber of Commerce Maricopa
County will attempt to arrive at a decision in the Gilbert-Chandler
dispute.

Tomorrow early I am leaving for Gila Bend.
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Mee ing With Officials' Cn

Road To Casa Grande Valley

Called By Chamber Tuesday

Gov, George W. P. Hunt, members
of the state highway d¢partment, and

members of the MNaricopa county

Yoard of supervisors ‘were Invfied

yesterday to meet with the road com-
mittee of the Chamber of Conimerce
on Tuesday :q‘fternoon at 2:30 o'clock
to discuss the Phoenix to Casa
Grunde via Chandler road and the
Biack Canyon highway.

The meceting has been called, ac-
cording to Judge Frank O. Smith,
chairman of the Chamber committee,
in the hope of bringing about early
provision of the road work necessary
to glve people of the Casa Grande
district an outlet to the Salt River
valley.

;  The officials will also be urged to
aecompany members of the road com-
mittee on a visit in the very near
future 1o Prescott to hold a jont

Nogales.

conference there with Yavapal coun-
ty officialg relative to a north and
south road across the siate, - " »
About five miles of work remains
to be done in Jaricopa county, It
was explained, to insure the proposed
Casa Grande to Phoenix road. It is
to be urged that the five mile link,
extending south from Chandler to the
Maricopa county line, be put into
good conditios. Provision has al-
ready been made for the 26 mile link
northward from Casa Grande to the
Maricopa line, ‘
Tho Casa Grande and North and
south roads have both been made
part of the road program of the
Chamber for 1924. The north and
south- rond, it i{s urged, calls for a
highway kept in firat class condition
southward from Flagstatf through
Prescqtt, Phoenix and Tucson to

-—y -
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March 15, 1924.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:

I went to Gila Bend as I planned. I took 3116 in cash
from the town. Mr. Odle of the new camp grounds, when approached
by Mr. Hoover, said that he had sent a check for 850 to you. Did
this go in with the Yume money?

Mr. Gillespie issued an order against sales of property
in the town and the local mancger was unable to send me the deed
to the ground at theé highway intersection.  The company executives .-
will be in session today at Phoenix and I was promised that my
request for the land would be placed before Mr. Gillespie for his

decision.

The engineer has changed his mind about shutting off the
water in the canal for us although he scems anxious to see the bridge
built. I, too, changed my mind and changed the design of the bridge.
We will throw the bridge across, water or no water. I am going to
Phoenix tomorrow to order some of the bridge material sent to Gila

Bend.
/

It took me exactly two hours and forty-five minutes to make
the run from Casa Grande to Gila Bend. That beats our former record.
The road is packing fairly well but in places is dusty and chucky.
If we hnd a good rain and the road could be dragged, I believe we
could average thirty miles an hour. There is still room for improvement.
If Tucson would only come across, I could put two or three men down
there for a couple of weeks and fill up the worst chuck holes.

Tucson is issuing invitations for the "motorcade"™ to San
Diego. They are setting the date around the first of April. I believe
that is a great mistoke. My advice is to hold off another month until
I heve an opportunity to get the road in our own county in better shepe
and the surfacing started at Eloy. West of Casa Grande we have surfaced
three of the largest dips end are working stoadily with & omall crew ond
two trucks. I am writing to Mr. Condron, Secretary of the Chamber of
Commerce, who is in charge of arrangements.

The men in the valley J’e feeling pretty happy. The Suprene
Court ruled that the electrical bonds were valid. Today's Republican
says that material has been ordered and that work will begin at once

on the power line.

corely yours, i T

ée - in, ,((/,4-/&_,
a



Copy for Colonel Ed Fjetcher
San Diegpi‘California.

Marech 15, 1924.

Hr. A. H. Condron s.m
Chamber of co-or;o. :
Tucson, Arizona.

w dear Hyr. Condron:

I have read your invitation to the men of Casa Grando to
join in with the "motorcade® to San Diego. Nay I suggest that you
delay the trip anothor month? I em still making occasional drives

over the Casa Grande-GCila Bend Cut-Off and offer suggestion fyom
a knowledge of the road. s -

Ky recollection is that Colonel Fletcher suggested that
the "motorcade"” be delayed until the prelinimary work on the Cut-off
was complete. It is not complete. Ue have yet to build = bridge
across the cansl at Gila Bend and need money for maintenance.

Is Tucson going to let Casa Grande build & road for her?
So fer credit for the Cut-Off belongs west of Tucson end particularly
to Casa Grande and San Diego. Tucson, the largest town in Southem
Arizona and tho one that will most benofit by the Cut-Off has raised
little more than Yuma and El Centro, less then Casa Grande and less
than half es ruch as San Dlego. Casa Grando, a little town of seven
hundred inhabitants, raised over a thousand dollars. The subscription
1ist includes all businesses and cleasses. Even the laboring men donated

and no donation was less than five dollars. In that camo spirit, uhat
could Tuceon not do” .

Tucson has accomodations for tourists. Tucson will get the
night stop-overs. The tourist will buy 1little gas in Casa Grande if
he can reach Tucson where the price is less. I know that to my sorrow.
¥eo, in this county, lose out on tho gas tax; people btuy in Tucson snd
Phoenix and sall through Pinal County leaving us no revemue.

I went %o Gila Bend the other day. Uy
bank of the Water Company Canal at Cila Bend. I
bridge problem. I was not there a half hour but
than a half dosen foreign cars pulled up alongside over the cut-off to
the bridge site. I urged them to drive around the detour and take the
direct road to Tucson. The Phoenix highway was right there.

car stood on the wes
wag

You do not lmovw uhat you cre losing. Treffic 1o coming
east. Superior is gotting the lion'o share. You are not gotting
mich. It 15 not coming through Ploremce. Lore io conming through
Casa Grande thean ever bofore end a bridge ot Cile Bond will doudble if
not treble your trade.

You prominsed Colonel Fletchor that you would ralee 3500 by
Vednesday, February i5th. I noed the monsy. IMst I go %o Cose Grando
and ask for funds to build the bridgo? Tucson io the only town that
did not meet its pledge. All others met thelr promises %o the Colomel.

If you went the tourist, you must divert hin before ho
roachos Phoenix. Aftor he leaves Gile Bend going north, you have little
chonoe. You have no chonce ot all cfter he reaches tho Florence-Superior
Junction. Practically nll of the mmintenance wori hes been from tho
Junction ezstward to Superior. Tho highway is well surfaced and in puch
better condition than tho branch to Florence and Tuceon. Unless ono
has e perticuler miosion in Tucson, he will invariebly teke tho Superior
road.

You can divert tho tourist et Gile Bend end send hin over the
Cut-0ff. But we must have n bridge to tum tho trick. Think what &
geving in milesgo end time you oan offer. If you had boen driving
alongside the railyoed for a lnmdred £ifty miles, would you teke ¢ aide
trip and go a hundred miles out of your way: You would if you did not
know the ropes. You would be liasble to if you had to double back and
make & throe-quarter mile dotour to cross o canal on the cut-off. I
nako Case Opando from Gile Dend in two hours end threo-querters. Oolng
nat.mmhmcilamaowrmmubyﬂwumywmuldmch
Phoenix vie Floremce.

We neod that bridge. You nced that bridge. You ean have that
bridge for 8500. For $500 you can doublo your touriot trade. It neens
noney to you. I know. I can oee it in Casa Grande. I will make you &
foly proposition. . Cuen Grande hes alroedy reiped 1250 more than Tucson
but I will ask fyom Casa Grando and get 2250 more if you will raipoe 1500
to fulfill your promico to Colonel Fletcher.

cent donated by the morchants end hotel wen. They, togethor with the
in tor part of the tourist business. konte

Mansfold hed a dqwoﬁmmmmmatmmotﬂn
. ch organization vie with the othor in

oa
tho reieing of money. The Motor Trados have come ccroce and the Realty

:
1

- »



Board. Uho ocomen next? Can you not

gtart the ball rolling for one
last drive for 25007 Honte wired to me to Loop moving when vo wore
short of funds, thinking that Tucoon would help me meot expensos.

Dut Tucson did not respond.

Pleage do not try to noke me believe Tucoon cannot relce
3520. I noed that ruch % complete the work on the Cut-Off end to
prepare the way for the "motorcade”.

o County Engineor.

2
¢o Colonol Ed Fletcher
Ep. ¥. P. Clements

March 18, 1924,

¥r, ¥elter C, Smith, |
Tin2l County Highwey Deportment,
Tlorence, Arizcont.
lly dear Mr. Smith:
Phanks Tor vour latter of the 15th,
Thet aboud Cillenpie? Did Lie 1eF
you have the timber?
T have written & corkins leiier t©O

mpuegon and ohirred hhincg up I Leliave.

Yours very truly,

el

. tL’l
£
-l
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FLORENCE, ARIZONA

March 19, 1924.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:

I am enclosing a copy of a reply to my
letter of the 15th to the Tucson Chamber of Commerce.
It is self-explanatory. I am going after that %250
from Casa Grande.

We had a pretty fair rain all over the county
yesterday and lest night with promise of more. This
morning I started a Cletrac with drags over the Cut-Off
from Casa Grande. The outfit will go straight through
to Gila Bend. As soon as I can break away from our other
work, I will follow up and attend to the work personally.

My surfacing crew is passing through Florence
today on the way to Eloy. By May first I hope to have that
bad three mile stretch surfaced. I did not pay much attention
to the Casa Grande-Tucson road with this rain as this crew
will be on the ground to work it over at our leisure. I
am going to try to have the entire Cut-Off from our county
line on the east clear through to Gila Bend in good shape
for the motorcade.

With Tucson's subscription complete, I will be
on easy street with a small maintenance fund. I am very
happy to have their cooperation.

$incerely yours,
(:C) '
|

Encl. 1 .’\/’j

. Sh

DOARD OF SUPERVISORS

H. H. MCDONALD, CHAIRMAN
RODERT DENTON, MEMoER
GEORGE E. TRUMAN, MEMDCR
C. H. NIEMEYER, CLEnK

ENGINEERING DEPARTMENT

") WALTER C. SMITH, CoOuNTY ENGINEER
J/ ROBERT D. ROE, AsS'T. ENGINEER

PINAL: COUNTY
HMIGIHWAY DIEPAIRTRAICNT
FLORENCIE, ARIZONA

March 25, 192k.

Colonel Ed Fletcher,
San Diego, Californie.

My dear Colonel Fletcher:

Answering a query in your letter of the 18th,
Mr. Gillespie will let us have the used lumber for $35 per
thousand, the price he charges the townspeople.

I am very glad, indeed, that Tucson lined up with
us. I feel that it is your personality that won them over.
The very day that we were in Tucson the men were not at all
enthusiastic in their talks with Mr. Swanzy and he had been
skeptical of the returns until Monte's letiier of the 17th ceme.

: ¥e did not have much rain over the Cut-Off west of
Mobile, the first station west of our county line. I sent a
truck over the road after the Cletrac Sunday morning.

In this county, as in Pima County, we hed good but
damaging rains. I was stuck for seven hours Friday in a fooil
of snow on the Florence-Tucson highway thirty miles from
Tucson. I was the first to plow through the snow, skidded over
on to & soft shoulder on a narrow fill and slid down into a

muddy borrow pit.

Ve had to expend so much on repairs that I will
have to discontinue the work on the dips west of Casa Grande
for a while. Our budget is nearly exhausted.

gince the rains I have kept all of our equipment in
this county and will not be in a position to go shead with the
Gila Bend bridge until next week. Some of the material is on
the ground and I am ordering the balance today.

Thanks for the copies of the Manefeld correspondence.
I think the Tucson crowd leaves everything to Monte.




March 25, 1924.

Mr. Monte Mansfeld,
Tucson, Arizona.

My dear Monte:

My cer is in the shop today and for the first time in
ten days I will both lunch and dine at home. I have been on the
Jump all the time. And so you have not heard from me.

lionte, I cannot tell you how pleased I am with your
letter of the 17th. I hed ordered the bridge matericl on faith
and county credit so you mey imagine I breathed a sigh of relief.
A big load is off my mind. You have all been very good. I
eppreciate the fact that it is difficult to raise funds for our
1i%ttle project without publicity. With us in Casa Grande it is
different. For my part, physically end financially, I stand
between Tucson and Phoenix. I am 2 taxpeyer of Tucson and Pime
County and I want to sce Tucson move ahead. At the same time I
went to see Phoenix advance for I am financielly interested in the
building gome in that city. I do not think that Phoenix shoots
streight with Tueson. If my "lecture" showed the slightest trace
of impatience or disappointment, it wee that of o Tucsonen. I
belicve in the Tucson-Gila Bend Cut-Off as the logical cross
couniry route ond my enthusiasm is complete. I am not slackening
ap, I have jusit degun.

The recent reins did not do ms much good on the Cut-0ff
in Maricope Counly. They did not reach beyond Mobile. In our
county I hove 2 caterpiller pulling a blade ecsiward from Casa
Grande. Thai sirelch is a terror. T have a surfaciag camp at
Picacho Peak preparing to surface the Eloy streich. On account of
a budget shortnge, I have had to pull off the dips west of Casa
Grande for 2 while.

I hope o have the Cui-O0ff in shape soon for the
motorcade. IU may Le that we can drive through about the middle
of April.

Sincerely yours,

WALTER C. SMITH

e ey L B R L T L L e s s . - -
N SR s i e P R e T
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March 27, 1924.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:

Thank you for the copies of your correspondence
with Monte Mansfeld. I am enclosing & copy of the letter
I wrote to Monte in reply to his letter of the 17th.

I am sorry if I irritated the Tucson crowd. I
meant no offense. I meant to excite them & bit so they would
show come "pep". They are a fine bunch of fellows. I hope
I may be pardoned for treading on their toes. I am very
fortunate in having you for mediator. Many thanks but I
shall not keep you very busy. Money is what I wanted and
action and I believe we have results.

My boys are starting in this morning to surface
the Eloy stretch and patch along the Cut-0ff. I would like
to place the road in our county in fairly decent shape for
the motorcade.

Have you a preference for the time of the motlorcade?
It really does not make much difference to me except that I
would like to have the boys working along the road so that
they may have concrete evidence of my faith and promises.
In a very few days, with the exception of five men, I will have
the entire county forces concentrated on the Cut-0ff. That
does not mean much in numbers under the present condition of
our budget but it is the very best I can do. Pima County has
an excellent road within her boundaries. As fast as I am able,
I will try to approach the Pima stretch.

It might interest you to know that Senator Wilkinson,
in a talk before a small railroad gathering in Florence a couple
of wecks ago, openly stated that he was interested and was going
to work with Florence for a main line railroad through our valley
to Phoenix, for cheap power and for an AMENDED BILL 100, a paved
highway through Florence to Phoenix and to Blythe.

Silcerely yours,

AL ONERGT

Ce . n . AU D~



Lierch 29, 1924.

1re Welter C. Smith,
County Ingineer,
Tilorence, Arizonte.
7 deay Snith:

Answaring youwrs of the 27th, will say
you hzndled the Zucson situction right.

I wan thinking that we should have
the motoreada 2bout the 1lost of April or .
eerly in 1ty. That do you think?

Yours very truly,

L . -
i s . —— S — =
\

fﬂ_)ril %] w 1924.

Ir, 7alter C. Smith,

Pinal County Mighway Department,
Florence, Arizona,

iy dear Snmith:

Please wmrite a nice lottier to the Yuma Chambor of
Comnerce, salso the Holtville and &1 Centro Chambers of
Commerae and thank them for their donstions and give thenm
2 little history of vnat nas heen accomnlished, what
1t means to them and hand them o good ¢tiff letter and
shou vowr appreciation.

irite it on vowr county engineer paper showing
who you are.

Tho ahove is just a suggestion.

Yowrs sincerely,
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April 5, 1924,

Colonel Ed Fletcher,
Sen Diego, California.

My dear Colonel Fletcher:

I have today written to Monte Mansfeld
suggesting that he move up the motorcade to the week
beginning April 20th if possible. The roads east and
west of Casa Grande cre now in as good shape as I can
have them for the notorcade. I am efraid if we hold up
beyond that date the trucks hauling surfacing material
will cut up the grade between the pit and Eloy. However
I have told Monte that I will have a grading outfit cover

the streich before the motorcade starts to moke it betier

fraveling.

- I have held up the work on the bridge at Gila
Bend on account of the rains. I nceded our equipment
over in our county and the man I want on that job was
needed in our yards. I am hoping to resume work early
next week. I fully expect to have it completed in ten
deys.

The Holt representative was in the office

yesterday remarking about the Cut-Off. He did not kmow I
had anything to do with it at first. He told me that he
left Gila Bend at 3:15 the afternoon before, stopped in
Maricopa for a half hour and was in Casa Grande by 6:30.
He reported the road in good shape. I told him to spread
the word. He ip one unprejudiced Phoenix man. He thinks
there will be others among the traveling men.

Sigcerely yours,
C /it
itz (o

April 5, 1924,

r, Hi Corbvett,
Tucocson, Arizona,

My dear lir. Corbett:
| You no doubt are interested in diverting the

tourists toward Tucson. You are, I know, aware of the
advantages of the short cut, Tucson to Gila Bend via
Casa Grande.

I am endeavoring to find suitable locations fro
road signs at 4ach endi of this Cut-off, and at the Florence-
Superior Junction directing tourists toward Tucson and San Diego.

You are President of the Association that owns the
corner property at the intersection of the Casa Grande and
FPlorence highways. That corner would be an ideal site on
which to erect the sign éireqting the tourists toward San Diego
over the Cut-off, 1Is it available?

Very truly yours,
WAITER C. SMITH

County Engineer
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April 7, 1924.

Colonel Ed Fleticher,
San Diego, California.

My dear Colonel Fleticher:

I would have wriiten the "thank you" letters
to Yuma and Imperial Valley before but have let it slide
until I could write them nll that the preliminary work
including the bridge was done. I think it beiter not to
wall as you-suggest.

Surfacing of our Eloy streich is moving swiftly.
Ve have over o third ol it completed already. Saturday I
sent two more trucks with trailers to hasien the work and
this morning I om sending onother truck.

I ciclose copiss of the letters to Yuma, Holtville
and Z1 Centro.

Sirjcerely yours,

Tuoson, Arizona

April 7, 1924,

Walter C. Smith,
County Engineer,
Florence, Arizona.
Dear Ilr. Smith:

Replying to yours of April 5th regarding the
Bign.at the corner of the Casa Grande and Florence Highwayw,
will say that I will give you permission, as president of
the Tucson cemetery Association, to use this corner for a
sign, subject to the approval of our superintendent.

Yours very truly,
H. S. CORBETT

HSC:W



April 7, 1924.

Yuma Chamber of Commerce,
Yuma, Arizona.

Gentlenen:

I have been waliting to tell you that the S. P. Cut-Off was
completed but finances for the finishing touches have come in so slowly
that I think you should have a report of the work as far as it has gone
lest you think that we have forgotten you and your splendid cooperation.

We finished the grading of the 62 miles, Casa Grande to Gila
Bend, a month ago. The rains which we experienced the past month gave me
an opportunity to drag the road and iron out some of the chmuck holes
which traffic over the dry earth had cut into it.

- From Casa Grande %o the Pinal-Maricopa county line, 30 miles,
I spent almost twice as much money per mile but the mileage in Maricopa
County where your money and other donations were expended is in much
better shape on account of the better road material in that county.

In Maricopa County the road is not a boulevard but for a road
that cost us approximately 2150 a mile it is quite comfortable riding. I
think nothing of making Gila Bend from Florence in my heavy car in three

hours and a quarter, a distance of 93 miles. I could cut that with a Ford.

I can make the entire distance from Tucson to Gila Bend in four hours,
130 miles. From Tucson to Phoenix it is 137 miles. Going west from
Tucson over the Cut-Off you can be in Gila Bend by the time you can reach
Phoenix via Floremnce. The tourist who cares to take in the Roosevelt Dam
can save 45 miles by taking the Cut-Off at the Florence-Superior Junction
going east or west. Traffic going west can be directed over the cut-orr
after reaching Florence and still save 69 miles.

Preliminary work on the Cut-Off will be complete as soon as I
finish the work on the bridge across the Gila Water Company canal at Gila
Bend. Material for the bridge has been ordered and is on the ground and

construction will start in a fow days. Here three sixteen-foot spans will
cut out a three-quarter mile detour and give a direct shoot eastward along
the Southern Pacific tracks to Casa Grande and Tucson at the intersection of

the Phoenix highway.

I feel that we have gone far toward assuring the adoption of
this orphan route into the state highway system. It will take time and
effort but if each individual who has donated will boost for this his om
route we can accomplish much. You have my promise to stick with you and

keep the Cut-Off maintained that your investment may be protected. I will
do all in my power %o improve the Casa Grande-Tucson stretch as quickly as

our county funds will permit.
Page 1

I want to take this opportunity of expressing my gratitude
for your gemerosity in going out of your own county in the cause of good
roads .

An smended "Bill 100" is being drafted. Let us stick together.
Boost for the Cut-Off. It is worth while. TYou owe it to your friends
at the eastern end, Casa Grande and Tucson. We on the east owe much to
you men and we will boost £Or Yuma.

Yery sineoroly youn,

5 County Engineer.



April 7, 1924.

El Centro Chamder of Commerce,
El Centro, California.

Gentlenmen:

I have been waiting to tell you that the 3. P. Cut-Off was :
completad but finances for the finishing touches have come in so slowly
that I think you should have a report of the work as far as it has gone
lest you think that we have forgottem you and your splendid cooperatiom.

We finished the grading of the 62 miles, Casa Grande to Gila
Bend, a nonth ago. The rains which we experienced the past month gave me
an opportunity to drag the road and iron out some of the chuck holes
which traffic over the dry earth had cut into it.

From Casa Grande to the Pinal-Maricopa county line, 30 miles,
I spent almost twice as much money por mile but the mileage in Maricopa
County where your money and other donations were expended is in much
better shape on account of the better road material in that county.

In Maricopa County the road is not a boulevard but for a road
that cost us approximately 2150 a mile it is quite comfortable riding. I
think nothing of making Gila Bend from Florence in my heavy car in throe
hours and a2 quarter, a distance of 93 milea. I could cut that with a Ford.
I can make the entire distance from Tucson to Gila Bend in four hours,
130 miles. From Tucson to Phoenix it is 157 miles. Coing wesi from
Tucson over the Cut-Off you can be in Gila Bend by the time you can reach
Phoenix via Florence. The tourist who cares to take in the Roogevelt Dam
can save 45 miles by taking the Cut-Off at the Florence-Superior Junction
going east or west. Traffic going west can be directed over the Cut-Off
efter reaching Florence and still save 69 miles.

Preliminary work on the Cut-Off will be complets as soon as I
f£inish the work on the bridge across the Gila Water Company canal at Gila
Bend. Material for the bridge has been ordered and is on the ground and
construction will start in a few days. Here three sixteen-foot spans will
cut out a three-quarter mile detour and give 2 direct shoot eastward along
the Southern Pacific tracks %o Casa Grande and Tucson at the intersection of
the Phoenix highway.

I feel that we have gone far toward assuring the adoption of
this orpban route into the state highway system. It will take time end
offort but if each individual who has donated will boost for this his om
route we can accomplish mmach. You have my promise to stick with you and
xeep the Cut-Off meintained that your investment may be protected. I-will
do all in my power to improve the Casa Grande-Tucson stretch as quickly as

our county funds will permit.
Page 1
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I want to take this opportunity of expressing my gratitude
for your gemerosity in going out of your omn state in the cause of good

roads.

An emended "Bill 100" is being drafted. Let us stick together.
Boost for the Cut-Off. It is worth while. You owe it to your friends
at the eastern end. We on the east owe much to you men. We are boosting

for the southern route, Yums, Imperial Valley and San Diego.

Voz_?f sincerely yours,
2 ‘\/1 i ,'),-) / ’) -__'/
v M{LL L. /bu,z’f/}\

s County Engineer.



April 7, 1924.

Holtville Chamber of Commerce,
Holtville, California.

Gentlemen:

I have been waiting to tell you that the 8. P. Cul-Off was .
completed but finances for the finishing touches have come in oo slowly
that I think you should have a report of the work as far as it has gone
lest you think that we have forgotien you and your splendid cooperation.

We finished the grading of the 62 miles, Casa Grande to Gila
Bend, a month ago. The rains which we experienced the past month gave me
an opportunity to drag the road and iron out some of the chuck holes
which traffic over the dry earth had cut into it.

From Casa Grande to the Pinal-Mericopa county line, 30 miles,
I spent almost twice as much money per mile but the mileage in Maricopa
County where your money and other donations were expended is in much
better shape on account of the bettor road material in.that county.

In Maricopa County tho road is not a boulevard but for a road
that cost us approximetely $150 a mile it is quite comfortable riding. I
think nothing of making Gile Bend from Florence in my heavy car in three
hours and a quarter, a distance of 93 miles. I coculd cut that with a Ford.
I can make the entire distance from Tucson to Gile Bend in four houres,
130 miles. From Tucson to Phoenix it is 137 miles. Coing west from
Tucson over the Cut-Off you can be in Gila Bend by the time you can reach
Phoenix via Florence. The tourist who cares to take in the Roosevelt Dam
can save 45 miles by teking the Cut-Off at the Floremce-Superior Junction
going east or west. Traffic going west can be directed over the Cut-Off
after reaching Florence and still save 69 miles.

Preliminary work on the Cut-Off will be complete as scon as I
finish the work on the bridge across the Gila Water Company canal at Gila
Bend. Material for the bridge has been ordered and is on the ground and
construction will start in a few days. Here three sixteen-foot spans will
cut out e three-quarter mile detour and give a direct shoot eastward along

the Southern Pacific tracks to Casa Grande and Tucson at the intersection of

the Phoenix highway.

I feel that we have gone far toward assuring the adoption of
this orphan route into the state highway system. It will take time and
eoffort but if each individual who has domated will boost for this hiw om
route we can accomplish much. You have my promise to stick with you and
keep the Cut-Off maintained that your investanent may be protected. I will
do 2ll in my powsr to improve the Casa Grande-Tucson strotch as qulckl.y (T
our county funds will permit.

Page 1
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I want to take this opportunity of expressing my gratitude

:'g:dym generosity in going out of your omn state in the eause of good
8

An smended "Bill 100" is being drafled. Let us atick togather.
Booet for the Cut-Off. It is worth while. You owe it to your £r1§nda
at the eastern end. We on the east owe much to you men. ¥We ere boosting
for the southern route, Yume, Imperial Velley and San Dicgo.

Vory sincerely yours,
A0 )

“(_/L{.‘ LJ\ \‘_ | '{-'

4 County Engineer.

,"\



PINAL COUNTY
HIGH\/AY DEPARTLIENT
Florence, ArizonaApril 9, 1924,

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:

I am enclosing copies of my letter and a
reply regérding the corner at the intersection of the
Florence and Casa Grande highways out of Tucson.

Let me know if you want me to follow this up.

I am working on the Gila Bend intersection
and a site at the Florence-Superiror Junction.

Sincerely yours,

WALTER C SMITH

m

April 11, 1924,

Iir. Viglter C. Smith,

24inal County Highway Departnent,
Morence, Arizona.

Iy dear omith:

Ansuering yours of Aprdl 9th, will sy the San
Diego~-California Club ic going to spend 5000 as a minimum
possibly $10,000, in diverting travel vo 3an Diego this
coming yoar. Among other thinge they are going to put up
a numbor of signg alon; the way and maintain then.

I want vou to “ollow np the aesulsition of the
ecorner at the interscction of Tlorence and Casa Grande
highuays out of Tucson.

T have turned your correspondencc over %o the
Sen Diego=Culifornia Club.

Yours vory trmly,



GEORGE W. SIGLER, CLERKX
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April 16; 192" .

Colonel Ed Fletcher,

~ San Diego, California.

My dear Colonel Fletcher:

Thanks for your letter of the 11th and
the copy of the Mansfeld letter.

I think it would be a good scheme for
you to make the preliminary run through to Lordsburg
and return. I hope you make the trip. I will see
you for a few moments as you pass through or in
Tucson. Our Arizona Yale Club is having a little
dinner in Tucson on the night of the 24th and I will
be there.

I hope the motorcade is moved ahead to take
in the stunts at the Stadium. I have been planning
to go ahead of the crowd and stop off in Yuma and
Imperial Valley to thank our friends personally for
the donations on the Cut-O0ff.

incerely yours,

C. H. NIEMEYER, CLERK

IPINAIL COUNTY
HIGHWAY DIEPAIRTIMIENT

FlLORENCE, ARIZONA

May 19, 1924.

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher?

The bridge across the Gila Water Canal at Gila
Bend is completed. It was opened to the public last
'ednaﬂday .

I took some snap shots of the bridge and will
send you a print as soon as I have the films developed.
The people of Gila Bend seem well pleased with our gift
to them and I think they ought to be.

! We were unable to persuade the Water Company to
turn out the water in the canal while we set the center
piers. The boys had considerable trouble with the silt
and I drove over and stayed on the job three days until
the sub-structure was completed. The bridge will cost us
about $850. All bills are not yet in end I spent more than
I had in the bank but Mr. Clements will collect the deficit
in Casa Grande.

We succeeded in inducing the state highway maintenance
crew to grade up the intersection and both approaches to the
bridge so that the start of the Cut~Off at Gila Bend looks
inviting. The road itself is getting rough and chucky in
spots though I am still able to make the drive from Casa Grande
to Gila Bend in two and a half hours. There seems to have been
a great deal of traffic over it.

‘ Sincerely yours,
\

Lo, Dourfize.



e Jaltor C. Smith,
TYATI . L e N
Jlorence Arizona.
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PINAL COURNTY
HIGHWAY DEPARTMENT

Florence, Arizona

June 5, 1924,

colonel Ed Fletcher,
san Diego, California.

My dear Colonel Fletcher:

I have had no publicity given to the Phoenix
papers about the S. P. Cut-0ff yet. OSome time ago I met
the Maricopa County Engineer and asked him to maintain his
section but without results. He gsaid later in the summer
he would drive over the route. The road is getting dusty
and chucky though not nearly &as bad a8 it used to be along
the Casa Grande-Tucson highway. I am going to write an
article and have some one in Case Grande send it in to the
papers. I have been sending road information about the
route to the Federal Weather and Road Information Bureasn &t
Phoenix for several weeks. I will have an article put in
the Arizona Builder and Contractor about the bridge and
follow with others. At the Arizona Good Roads Convention
in Prescott this month I will spread the word if I am
present. If not I will have Mr. Swanzy @rimed with the

information.

I will follow the quarantine and send you word
as soon as the coast is clear. We have finished the
surfacing on the Casa urande-lucson road. I am now
preparing %o salvage a two-hundred foot steel span that
floated dowvnstream vith last summer's floods on the San
Pedro river. There are geversl good members in that
structure which I hope to straighten and use on the Cut-0ff
west of Casa Grande to span the larger dips which hold

water in the rainy season.

. Before you receive this you have undoubtedly read
that the San Carlos Bill passed the House. The valley has

gone wild. On saturday Casa Grande will stage a big celebration.

Phoenix and Maricopa County cannot now refuse us a state
highway through Casa trande to ‘"uecson. This puts Casa Grande
in an enviable position. Tacson will necessarily derive much
from another irrigation project on the main 1line of the
southern Pacific and she need no longer fear Phoenix. Ve are
going to have our transcontinental highway yet and it will be
our Sut-0ff. For this county and valley the San Carlos means
just the difference between bankruptoy and prosperity.

with kind personal regards,
WALTER C. SMITH



P ' §obes BOARD OF SUPERVISORS ENGINEERING DEPARTMENT

H. H. MCDONALD, CHAIRMAN ' L WALTER C. SMITH, COUNTY ENGINEER
RODERT DENTON, MeMoen . l ROBERT B. ROE, AssT. ENGINEER
GEORGE E. TRUMAN, MEMDER GEORGE W. SIGLER, CLERK

C. H. NIEMEYER, CLERK

./ — PINAL COUNTY
| HIGHWAY DEPARTMENT

INMLORENCI, ARIZONA

~J

June 9, 1924,
° June 16, 1924.

Colonel Ed Fletcher,
San Diego, California.

i"e ‘Taltor Co Inith,
L
|

10 an, Ari-ona. My dear Colonel Fletcher:
- doar by Onithe I am very glad to know that you took an active part in
| securing the passage of the San Carlos bill. The atmosphere is
aAncuerings yovrs of tho Hth, will say I wae noticeably brighter in this section these days. Though there will
ylozaed to have o naat in the San Carlos bill being {. be no immediate action on the San Carlos the construction of the
ou’ Lthit both in {,n'\ hounoe ant the venate. power line system is well underway and that helpa to keep the
" _ people in good humor.
I vih »ou conld go to 2reccott to the -
Gool ozds Cor weontion. I seoe Log Angeler ncople are * I could not get off to Prescott. The political wheel is
cin: 40 be there and they ave roins to try and erratic in its movements. For the time being at least my hands are
s roresh lﬂ o-—nr, Carl licubtoy in sartic alar. tied in my efforts on the 8. P. Cut-O0ff. I am being accused of
, graft in connection with that work, misuse of couniy equipment
The Yume erowd telenhoned me ani wrged mo to and neglect of duty. It all started when I put the skids under
go but I ol theom T had not boen invited and it woo one of my mechanics, a Florence man, hunjer-on and disturber.
oul of “ho auostion at cuch a late datee Everything is clean and on the square and I do not worry. I am
sitting tight and waiting for my chance. Such things are bound to
Yomrs very truly, come up on the eve of election. ;

In confidence--even Mr. Swanzy seems to entertain a little
animosity for me because I have unwittingly employed a man who was
personally obnoxious to him. Swanzy is understood to have

o TP threatened to withdraw his support from Mr. Denton, our friendly
supervisor, on that account. The man in question quit when word
cC™ Pt was brought to him to protect Denton and me. Swanzy went to Prescott

and I have had no opportunity to talk with him. Mr. Clements is with
me, I feel certain. He tipped me off the other day.

I do not think that Phoenix and Los Angeles will succeed
in passing the Blythe road bill now being circulated. I am going to
fight it. I will have an opportunity to follow the sentiment. I
have a sub-contract from the Pacific Construetion Company to furnish
rock and sand for the nine miles of concrete pavement west from
Buckeye. That also is causing me some embarrassment. I have about
the nicest job the county affords and attend to it. In some peoples'
eyes my activity should cease with that and I should not engage in
other lucrative business. There is no premium on industry here.

Robert Roe, my assistant, is leaving me for a cooler country.
He is bound for the northwest via San Diego. He stops off there to
visit with a cousin and I hope he will to.ko the opportunity to say
hello to you.. He is a splendid chap, another Yankee, and I am mighty

gorry to lose him. From now/op I will sail alone.

: QA Ny




-

Junoe 18, 1924,

;.;:l’. alter Ce mith.
Mloronco, Arizona.

Iy deoar Onith:

) Uighty sorry to got your letter of the 16th,
but I do hope thingo vill atraighten out right for you,
21loase leep no nosted on that Blythe road bill that
Jhoonix and Lot ngeles are eilrculating.

I 2111 be glad to see loc.

‘ <t loaving dor a weok's vacation, but pleace
stlciz this In rour noodle, and you will got a lot of
comlort. '

"To avoid oriteion,
2e nothing
way nothing
Do nothing.”

:'ij&in, - ‘
"ile nill grow strong by calmnass
and modoration; we will grow strong by
the violence and injuntice of omr

adversaries.”
Abrahom Tincoln.

Jith Eind ropgairda, I am

Yows vory truly,

=
;

|

)
f
/ DOARD OF SUPERVISORS

1)

H. H. MCDONALD, CHAIRMAN
RODERT DENTON, MEMDER
GEORGE E. TRUMAN, MEMBER
C. H. NIEMEYER, CLERK

ENGINEERING DEPARTMENT

WALTER C. SMITH, CouNTY CNGINEER

RODERT B, ROE, Ass'T, ENGINCER
GEORGE W. SIGLER, CLERK

PINAL COUNTY
HIGIHWAY DEPAIRTRIICNT
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June 28, 1924

Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:

I have heard from all letters I sent out about the
Blythe route except those I sent to Tucson. Mr. Buxton and
Mr. Herring at Douglas wrote me that their community was against
the Blythe run, of course, but said that sentiment was against
any bond issue for road construction at this time and for
another year at least. Mr. Robertson at Yume wrote me at
length setting forth information regarding Senator Wilkinson's
personal interest in the Blythe program.

I talked with the Junior Chamber president at our
Phoenix dinner. His own enthusiasm does not run high and from
hie conversation I gather that the proposition was saddled on the
Chamber by the Senator. They hope to secure the number of names
required to place the measure on the ballot but hope for little
success at the polls. I talked with Swanzy the day before yesterday
about it more at length and he assured me that the Senator and his
Riverside County friends received a very cool reception at the
Good Roads meeting.

Alexander sent me copies of the Yuma Sun and Star
reporting the Good Roads meeting and printing copies of correspond-
cnce between the Yuma and Phoenix Chembers of Cormerce. I do not
think the Blythe bill will have a ghost of a chance and the
general public seems to stay with the seven per cent system and
the highway to Yuma. I will keep you posted.

The political situation is easing up. The thunder has
passed and the clouds are gradually blowing away.

Here in the office I am snowed under with work. I
mies Roe. I had a letter from him today written at San Frencisco.
I am very glad that he found the opportunity to see you. He wrote
me that you had given him a letter to Mr. Morton. I will vouch
for him. His loyalty is one hundred per cent fine.

vay truly yours,

Mt Chiaar
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Colonel Ed Fletcher,
San Diego, California.

My dear Colonel Fletcher:

I spent a couple of days in Imperial County
a week ago, called there on some mining work.

At the end of the plank road I met "Peg" Hunt
who is on the job there again with a new store.

I stopped a few minutes at the Yuma Chamber of
Commerce. They are busy working up propaganda ageinst the
Blythe route. :

Yie were not molested by the Federal or Arizona
departments on our return. No fumigation and nothing but
a cursory examination to determine whether we had animals
in our car.

The road between Piedra and Aztec is in pretty
fine shape except for about four miles that have not yet
been surfaced. Judging from the size.of the state camp and
equipment on the ground, this work should be finished in at
least a month. The worst stretch along the route to El
Centro is that leading out of Yuma to Knob Siding. We drove
over a part of California's new surfaced road on our return.
I do not see how the "frog route" can survive when these two
linke are finished. I drove from Phoenix to Yuma in a 1little
over seven hours.

I did not take the S. P. Cut-Off but stopped at
the bridge and looked up the trail. At the Gila Bend end
the road looked quite dusty and chucky. One Florence party
said that he took that route and could not make over five
miles an hour but some California people took the road and
returned that same way. I think there is a little Florence
prejudice involved. ,

I have succeeded in securing authority to purchase
a 40 H. P. Holt tractor and am quite sure I can get another
shortly. The second one will make the Cut-O0ff. That means
better maintenance all along the line.

o , ﬁoerol& 8, |
liils s J B ?WW
3 L}

gr. Jalter C. Smith,
#lorence, 4rigona.

Iy dear I, Smith-

Gled to hear from you under date of the 19%h,

o 2 o ~ 4 43, 2 ~
I am poing 4o st LI1RZS up a8 soon as the hot

weather is over all 2lonz the route.

I saw Jasnar of Jasper Staeey Company the

) ey =
aay before yesterday, and he cavs that he is

b u""i e

going right ahead with vour rower 1i

Stuffo

ne - rreat

L nope %2 Zee you in the near Tutuze.

Tours very truly,



/Calexil® Firm
iz Tty isaty . ‘Bids Low On

|GilaBendRoa

.| _The Ploneer Transfer company
| of Calexico, Calif., submitted the
lowest of three bids opened yes-
t terday by the state highway com-
! ‘| mission for the construction of 12
- miles of road on the Casa Grande-
Glia Bend ' highway, it was an-
nounced by A, C. Hankins, sec-

L Bl Y

' relary to the commission.
Hr. Halmzhc‘: tsmith Bids were aﬁ:}fd tfor :he mat‘.'l:
) 9 W : construction w, WO types o
2015 He 9 - bridges, one of wood and the other
Pho:-ni:c, Ax e of concrete. For the work with

the six 20-foot bridges to be bul!t!
company” b gss Loneer el
company ’ an -
gzlséeo for the work with concretle
s i TS e ridges,
- ping that was meiled to | ! John Mulligan of El Paso sub.
Enclosed find clipp | 'mitted a bid of $54,980.68 for wood.
1 1 to cost - en 1bﬂgﬁ and !ls_so.sms sorpaeoz-
=1 00 1s going crete g¢s. Tanner and Pack-
vhat do you think the entire j , ard of Joseph City, Ariz., bl 364 .
i ded : | riages. o a“«'ﬁd“rtkbl:uh the Job
: . . vou Irccommen | : ges an no on the jo
alen & acl e the bUlldin{u the one J - with concrete structures,
and what road are v { ' The contract when awarded will
{ call for the grading of the road
or the other one? . and the construction of all neces-

Dear Hr. Smiths

- ——— . —

of 20 feet or more.
! ' The stretch to be constructed
} under the contract will start at the
' Maricopa county-Pinal county line,
31 miles east of Gila Bend ang
run cast toward Casa Grande.

¥
-

Yours truly,

-— -

-

SE——— - -
...._..‘-..—-—--..l..---— -




WALTER C. SMITH
MINING ENGINEER

2019 North 9th Street,
Phoenix, Arizona,
March 27th 1929.

My dear Colonel Fletcher:

Replying to your letter of the 21st with
enclosed clipping on the Casa Grande-Gila Bend Cut-Off.

They are building the "other one". The money
for the road domm the track or the money appropriated for
the improvement of the road designated by the legislature
lies in the state greasury awaiting a deciesion of the
state supreme court. The money building the present road
is coming from Maricopa County and other sources unknown
to me or to the general public. The road they are building
will not conform to the standards they set for the one dowm
the track. However, there is the road. There is the short-
cut across the state though it does not exactly follow the
route I had in mind. The purpose is accomplished. However
it does destroy my hopes for an even much shorter road from
coast to coast via the Coolidge Dam, Casa Grande Ruins
National Monument and Sacaton.

¥With a change in method of attack Fraser and I are
through with the shaft job at the Meteor Crater. We struck
300 gallons of water in a few rounds and so the company is
now trying a cementation proceas heretofore used in Wales.
This method eliminates our crew at a depth of 678 feet, a
point we reached last October. Since then the management has
been making up its mind.

Fraser's son, his only boy, is leaving tonight for
San Diego where he is joining the navy for heavier then air
training. Fraser and I had hoped to drive over with him to
look at a shaft we understand the Ambursen Dam people are con-
templating sinking over in Tia Juana. I wrote them some time
ago and had no reply. However we cannot make the trip.

Saw Coupal the other day and learned he used the
powder without taking any pains to observe results and follow it

through.
Sinocgely yours, M =
(Q r
Colonel Ed Fletcher, m '

Sen Diego, California.

P. S. Nevada Consolidated and Magma Copper are perusing Arizona
Prince reports with intention of investigating.
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