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.August 13, 1919. 

Col. -Ed. Fletcher 
916 Eighth Street, 
San Diego, Calif. 

Dear Colonel: 

Ap. No. 4670 

I am in receipt of yours of the 11th !net. 
addressed to me personall~, accompanying which is a 
copy of a letter to you ~rom your associate J • .A. 
Murray and the thought instantly :flashes into my 
mind "how in the world did suoh an optimistic ohap 
as you are ever get into financial •touoh' (I use 
this term advisedly) with suoh a sourball as Kurrq 
ver.y obViously. is,Judging from the tone of ·his let-
ter?". After reading Kurray•s letter I am all the 
more strongly inclined to the opinion whioh I ex-
pressed in an off-hand way at the recent hearing, 
that the Cuyamao.a Water Com'P&DY' should be incorpor-
ated. !his you understand is being expressed un-
o~fioially. 

PresumablY the telegram informing you of 
the Opinion and Order in the reoent hearing was re-
ceived by you and also by this time a copy of the 
(}pinion itself. 

At the present time I am undecided in 
reference to the main rate oase as to whether or 
not to undertake it. Commissioner Devlin, I under-
stand, would be agreeable to ~ going ahead and it 
is possible that I may do -so. 

With personal regards, 

Sincerely yours, 

f 

/ 

\ 

P raoll$.1 
August 14, 1919 

Yr. Irv1ng .uart1n, 
ofo State ~ilroad Commission, 
Ban Franoisoo, California. 

Yy dear Ur. U:a.rt in: 
. -

I w1ah to thank you for your 
promptneos and for your deois~on i~ the 
Cuyamaoa oaae. While in no' sense do I 
believe this rate fUllY prot~ots the in-
terests of -the Cuyamaoa Wat~·Company, 

• 

nor do I believe it will produoe a revenue 
that will give us even ordinary depreciation 
and interest· on our investment, yet ·this -
decision givee us rene~ed hope and encour-
agement. 1 ' 

We will ho.ve E1 Monte Pumping 
pla.nt in ope rat ion this week. 

can you not soon set the date 
for the main nearing, some time after the 
15th of September? 

' 
W!th kind personal regards, 

Yours very truly, 
• 

EF/bm 

.• 
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State Railroad Commission, 
Flood B uilding, 
Snn Frnnc i so o. 

Gentlemen: 

3 Septambcr, 1921 

Attention Ur. Irving l::lrtin 

We are in receipt of your Decision No. denying our surcharge. 

0\ving to lack of funds, it is our 1ntont ion to atop pumping, and refuse to furnish any water for irrigating purposes on the flume and High Line, coiD!Ilenoing Sopt001ber 15th, next, as Cuyam!?.oa Luke hns this morning 19 foot and by the 1st of October would bo praotioally dry, in Bpi te of the continuous opera tion or tho lJonte pumps, pumping approximtely 3 million gsllone a day since early in July, at an expense of about f5500.00 a month. It w1J.1 ooat ue osaily $10,000 to opera te 'tho pumping plants until the r oiny season comes again. 
We oommenoed the oporution of this pumping plant in good !oith in 1bo belief that the oomm1s9:i on would adopt 1he report of tho engineering department, and had no doubt but what tho euroharge woul.d be allowed, as 1 t always has been in the past, and have been pumping evor ainoo. and advanoing the moneys for the operation hich are sorely required for long deferred mointeno.no e on othor p:.1rts of the system. 

~ e the Railroad Commieoion's dooiaion only allows approximtol7 t\4,000 per annum for pumping o have alroadJ expended, · this lfear, between 10,000 nnd 1 2,000 . ond we have reaohed a point where it io impossible for us to advunoo any more moneys for pumping. \~ e it is true that our revonuas nro much larger this yoar, yet tho faot remains that e havo never paid a dividend, and the f'ands that wa are receiving are already under oontraot for tho re-oons 'b:'uo tion of our flume. !l!his ork is nm er way, and hao been ~dar wq for sevorol. months. 
Tha prooee41ngs have been instituted to pavo xenatngton Park, and in all probability wo ~ill have to 

.. 



Page TwO/ 

spend at ~east $10,000 there, or have our second-band leaky pipe lines condemned by the Board of Supervisors. 
'te are of the opinion that the State Railroad Co:rmission o nnnot foroe us to, plll!lp \1hcn we have no fnnds with which to do it. 1le are oolllng o oonferonoe with tbe leading consumers, and o:xplaining the :facts to them this coming week. 17e suggest that you send a 

re nresentative here no later than next Thm·sday or Friday . 
~eptem or 8th or 9th, to a ttend 1hia conference. 

2espeot:ful1y sn bni tted 
CUY..; i iACA \lATER COl!PAlJY 

},lana gar 

•. 

P. J . Kindly wire answer our expense. 
.~. 

State RailrOad Comm1aa1on, 
Flood B u1ld1ng, 
San !'moo i so o. 

entlemen~ 
• 

3 Soptombor, 1921 

. Attllntion Mr • . Irvi!!a, I!artin ilL l I 

\1e ~re in rooo1pt of your Decision llo. doJ13ing our eurohnrge. 

Ow!n8 to l.nok of :funas. it is our intention~ to atDp plltlping, and refuso to fm.n1sh any \'later for 1rr1sa.t1ng pnrpoaea on .tho, :flmne and High Line, oomtoncing 
Sopt;a:nb.er 15th • next. aa Oeyufu•:loa La.ko lms thio morning 19 foot md by the let .of Ootober would bo pr~ tioel .y d.z7• 1n epi tD of the oontinuona opol. .. ution oj7 tho Ltonte ,p.-v pumps. pwnping appro:ximtoly 3 million .ga.11ona a da}T---IP elnoo early in ~. at an exponao of about • a month. It wD.l oont ne oss~ ~ 0.00 oporato tho pumpins plants until the rainy aoaaon comas nBain. 

· V/o .oommenaod tho oporution a£ thiO pumping plDnt in BOod :2n1 th in 1ho boli·e:f that tho comm1oeion \VOuJ.d adopt 1he r oport of tho onglneoring depari:nont, and bad no doubt but what tho ourohnrge would be allowed, ne it al o.~a has be on in the paet, ond lltlvo boen pumpine evor ainao, and o.dvanolng tho moneys for the oporat1on nh1oh nra soroly reqa.irod for lOJlB deferred maintcnano e on othor ,P!.lrts of tho oyetem. · · -
rlhilo the Ro11roBd Oommtas1on •a doaioion only ' allows o.pproximo.tol7 $4.ooo par nnnmn for pumpin6 wo hnvo O.lroad1 expanded, ~ t is ~oar, betwoon $].0,000 tllld ~ ,.000, and have roaohod a ·pOint Whore it 1o impoo e1 ble for us to advanoo ODJ mora tnoneys for pamping. Wb1l o it is true that our revmues nro miXth lar0'"0r ~is ~onr. ~t tho :raot :remolno thnt we havo never Pl1d n 41vidond, and the funds that we aro· reoo1v1ne are alroatl3 nndor oontrnot for tlte ro-oonstruotion of onr flUme. !his work ia nnlor my, nnd hno been under rq for. sevorol months. 
!l'bo prooeed1ngs havo b en lnGti tutod to pnvo KansingtOn Pork, on.d ln. all proba.bU1ty wo ,..,111 lulvo to 

• 
I . .. ' 
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spend st least o.oco there. or havo our aecond-hana 
leaky pipe l'!nea oomomnsd by tho l3oard of Suporvicors. 

-

Vla are of the . opinion thnt tho State Ra1lroai 
COtr:tli~ !on Otnnot force US to pump men. we have no funds 
with which to do it. VIe are oolllng· n oonforonco 
vii th tJ"uj 1andin{; conauucra. end roq>la1ning the £nota '00 
thom this coming ok. We ouggoat thnt you sond a 
re~esentati e hore no ln tar than nor.t Thursday en: Friday. 
~eptom ar Otb. or 9th. to attond 1h1o oonforanoe. 

~ -· . 

l~espeoti . .y su bai ttod 

CUY:JidCA WATER COUP.tlltY 

Bz. I 1 

. . 

V1Y1clJ y u!ro nncr;or o"Lu- o:~onso. 

' . . . ' . ' ·-

~ E.F. 

• 
.. . 

·. 

~ . 
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Cuyamaoa Vlater Company, 
916 Eighth Street, 
San Diego, California • 

Gentlemen: 

September 8, 1921. 

Replying to your letter of September 3d, in which 
you state your intention 11to stop pumping, and refuse to 
furnish any water for irrigating purposes on the flume and 
High Line, commencing September 15th. next, 11 we sent you to-
day the following telegram: 

"Commission does not approve or authorize 
dieoontinuanoe pwnping and \vator servia e indi-
cated in your letter September third. Impos-
sible to participate at snffeested oonferenoe. 
Letter follows." 

Due to the holiday on September 5th snd the ab-
sence from the City of Commissioner Martin, to whose at-
tention your letter was directed, our reply was delayed 
until today. 

Supplementing the at~tements in our above quoted 
telegram, we wiah to say .that the Commission• a Decision 
No. 9464 denying your application for surcharge is baaed 
upon, and is consistent with the evidence presented in 
that proceeding. Your letter appa.rently refers to matters 
outside of the record in that oaee and not formally brought 
to the attention of the Commission in any proceeding. We 
refer in pe.rtioular to your statements oonoerning the amount 
expended for pumping covering a period subsequent to the 
hearing on the surcharge matter, to your statements that 
your increased revenues this year are already under oontraot 
for the reoonatruotion of your flume, and fUrther statements 

· oonoerning the pro a ilit~ of additional expenditures in oon-
neotion with the paving in Kensington Park. 

Insofar aa any of these matters are materinl to 
the issues considered in the surcharge proceeding. you. 
of oourse. realize that they oould be properly brought to 
the attention of the Commission by petition for rehearing. 
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Cuyamaoa Water Comrmey--2 

in which event, the Commission would take full oognizanoe · of them in .arriving at 1 ts fill8.1 o onolusions. 
Authorization to discontinue service has not been asked. and oannot be granted by the Commission except upon a formal and definite . ahowing of :facts to justify the dis-oontinu..anoe. Your inten.tion to discontinue. as stated in yonr letter of Se:ptember 3d, is entirely contrary to your statements in the notice to oonaumers under date of July 29 1 19211 wherein you indicate that. due to repair work on the flume, service of water from Ouyemaca Lake will. be sus-pended on October lst 1 but that a sorviae of pumped water of three inillion gallons per day from the El Monte pumping plant will be available until October 15th, after whioh all servia e on the entire flume will be discontinued for ap-proximately one month. 

It would appear, therefore, that your present 
a.Dnounoement of intention to discontinue all service on · September 15th is baaed u:pon the Commission•s denial of your application for surcharge, Decision Uo. 9454, and your unt-lillingne ss to n se funa s at your a is posal for op-erating the pumps rather than for other purposes in con-nection with the maintenano e of your system. 

In view of all the oiroumstanoes, the Commission believes that continuance of service is of primary impo:rt-
a.noe. 

~'le regret that 1 t is impossible at thi a time to send a representative to meet with :.vou and the ~ons mers in a conference, as suggested in your letter. tie will be pleased to hear from you as to the res ~ t of your oonfer-enoe and trnst that a .aatisfaoto·ry plan may be arrived at to assure the continuance of service. 
Very truly yours, 

RAILROAD COMMISSION OF THE STATE OF ,CALIFORNIA. 

Seoretary. 
RG:ELH 

September 12, 1921. 

1Ir. Irving Uo.rtin, 
State Railroad Commission, 
San Francisco, Calif. 
My dear .Mr. J.rnrtin: 

I am in reoeipt o~ a letter £rom the Railroad Commission under date of September 8th. and assume that you wrote it. ·,'ihile the letter instructs us to continue pumping, yet I appreciate the :friendly tone of the letter. I shall continuo tltc pumpin& and also ask for a re-hearing. 
The denis.l o:f our auroha1•ge was certsinly a disappointment. The Kensington .rark psving, togath.er with the rebuild inc; or om." flume, is esoing to take more money than we have in sight at preoent. The llurray estate is tied up in endless litigation, and I oun borrow no money from eny bank in the city except m. th rr.y persons.l endoraerr.ent, and I sm not going to do that in t ha ~ t re. I owe the llfurray estate $90,000 on a ono duy d(lrr .. and note, and this re1)resonts part of my interest in tho Cu.yan'lo.a S yatam. I have simply been worried to death. 

In·addition to that, the fact staros mo in the face, that altho we ho." o .voluntarily been in tho i ~nds of the Re.ilroad Commission since 1913, \'iO have nov or been able to declare n dollar's dividend. \ie had. hoped that this year would put the Cuyamaoa System on a basis whore we could declare a dividond and help mo. in n ;3r.:.all measure in the nw. ttor of my · own per;sonal finances, but this haa gone glimmering. 

We have spent betwoeh e10,000 and 11,000 operating the El llonte pumping plant sinco the lat of July. .Add tha t to the expense for pumping thJ. t we have paid out t ho l ast five ye.ars. brings the averuge to September lst t~o ovor $4,000 ll year for tho lao~ fi\O :70:..:.:-c. I~·::-oopoot.i.  or the E 1 Monte pumping plnnt coat of opora tion, the increased oost of' tho .othor pumping plants on tbo Ctcyllmo.oa Sys tem , as oompared to oorrespo.nding years, brings the oost of pumping to roughly ¢4,000 for this senaon . tho nnntl=.l ontimnte as referred to in the oommiesion•e deo1B1on. But, ·on top of that yon ook ua to sta nd an sddi t iC'nnl burden o. ·10 ,000 



0 r 12,000 fo pumpin botweon tho lot of eptcmbor 
and tho lat of December, \'lhioh seems to mo hardly fuir. 
It is unfortunate tha the quontion of tho surghurge 

s not dooided, even adversely, n June. I v1ould t11en 
not have s Bned up th oont acts to re-build the flume 
~ io  I did in Ju y, expecting, of course, th t \Ve \'Jould 

ge our s charge. · 

Th ci -cy has appropriated no funds for the 
purchuse of \•Jatar after tho flrst of next month, and 
tbe e is evor.y indication that the oi ty v1ill refuse to 
buy t1ater e.fter the st of October, therefore t11ere 
will be no surplus funds coming in from that oouroe. 

_ ~ t to thank yo for your personal 
.inte·reet in tnic ma.ttor, and hope tl1et ·vott \•Jil ... take 

-- dia e act on on our npplioat on for .a a-hearing, 
one -.1uy or tho othor, for if l70U are going to e-i ve llB 
any relier, we must have a decision th·s month ·in order 
to get .,.eli of, flC I nderot~nd tilat no· inc rea.. ad rates 
o surcharge is rotrouotive. 

· • Gre 
a tory. 

Enclosed find copy of letter fron! our hydrographer . 
, ._.,i th rctJ ds o Cuynmaca Lake , ,_ h · ah is oxplan 
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