NEVADA/CALIFORNIA ELECTRIC CORPORATION: SALE OF SAN DIEGO
CONSOLIDATED GAS AND ELECTRIC HOLDINGS

From the papers of Ed Fletcher, from his files labeled "Nevada-
California Electric Corporation", which deal with the sale of San
Diego Consolidated Gas and Electric haldings to Standard Gas and
Electric Company of Chicago, Illinois, controlled by H.M.
Byllesby and Company, & bankina house in Chicaqo.

The folloawing files were removed, in entirety, and transferred to
the alphabetized correspondence files:

BAIRD, Robert W., President, The Securities Company of Milwaukee,
ineg.

JAVITS, Jacob K., of Javits and Javits law firm, New York
GEISSE, Harold L. of Chicago

COWAN, Lewis F.

LOUCKS, Charles 0., attorney, Chicago

LYNCH, Bernard W., President, Standard GXE

WEST, A.B., President, Nevada-California Electric

In addition, the following letters were removed, and placed 1in
alphabetized correspondence files, wunder NEVADA/CALIFORNIA
ELECTRICAL CORPORATION MISCELLANEOUS CORRESPONDENCE

BLACK, James
Black to Fletcher, 12/30/36
Black to B.W. Lynch, 12/30/36
CLERK OF THE COURT (Wilmington, Delaware)
Fletcher to Clerk of the Court, 9/11/36
Clerk of the Court to Fletcher, 9/15/36
CROCKER, Frank L.
Fletcher to Crocker, 12/28/38
Crocker to Fletcher [2 letters] 1/4/39, 1/11/39
EMANUEL, Victor, president, AVIATION CORPORATION, New York City
Fletcher to Emanuel, 4/25/40
Emanuel to Fletcher, 4/30/40
HAGENAH, William J.
Fletcher to Hagenah, 2/8/39
Hagenah to Fletcher, 2/15/39
KEEFE, J.H.
Fletcher to Keefe, 9/28/36

Keefe to Fletcher, [2 lettersl 9/30/36, 10/5/36 with
confidential report on Charles C. Louck
Fletcher to O’BRIEN, 12/26/35
WARD AND GRAY
Fletcher to Ward and Gray, 9/17/36
Ward and Gray to Fletcher, 39/21/36
WHITSELL, Leon
Fletcher to Whitsell, 8/20/36
Whitsell to Fletcher, 8/Z21/36
Lindholtz to W.F. YOUNG, S5/28/36

% @, y
Pagcifiic Gas and) Blectric Companyy
=43 Mpgket Sweet
Sag Francisce, Calfifornia,

Jumes B Black-
President

December 30, 1936

Mr. Ed. Fletcher,
1020 Ninth Ave.,
San Diego, Calif.
My dear Colonel Fletcher:

I am enclosing copy of a letter which I have sent
to Mr. Lynch. I am sarry I have not the advantage of a per-
sonal acquaintanceship with him.

Wishing you the Compliments of the Season, I am

Cordially yours,

JBB:TP
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PACIILC GAS AND ELECTRIC CON ANY

COPY

December 30, 1936

Mr. Be ¥, m’
President, Standard Gas

and Elsctric Company,

231 South LaSalle St.,
Chicagp, Ill.
Dear Mr. Lynch:

| Col. Ed. Fletcher, resident of San Diego and well known
citizen of California, advises me that he has interested himself
in the negotiations for the possible sale of your San Disgo propor-
tiss. As he does not have the pleasure of knowing you personally,
he bas asked me to write you with respact to his interest, which I
am very pleased to do.

I assum that Col. Flotcher will wish to commmicate with,

or call on you, and I am sure that aaything he may have to say will.
be well worth listeming to.

mmmcqlulpdtbsum.lu

Cordially yowrs,

JBB:TP
Copy: Col. Ed. Fletcher

April 25, 1940

idr, Victor Emanuel, Fresident
The Aviation Corporation
Graybar Bullding

New Yorc, H.X.

iy dear ir, Emanuel:

I appreciated our rutual friend, C.F.Smith, making the
contact so 1 could have a word with you relative to the possible szle
of the San Diego Consolidated Gas # Electric Coapany properties to the
Nevada-California Electric Corp. I am hoping in time that you will
make it possible for me to submit a plan of sale of the ninety-nine
thousend odd shares of stock to the Nevada-lalifornis Electric Corpe.

I have besen working on this matier for rears, wns & friend
of Hr. Byllesby for years and had a definite pledge fron lir. O'Brien
that when the property could be sold, I would have an opportunity to
handle it. The underatunding was - I was to be paid $100,000 =8 wy
coamission. This money to come from th: Nevada-California reople and
the Byllesby people to pay nothing and was to be @y only compensation.

I have spent 21500 or 7200, made three or four trips East trying to put
this deal over and at one time came very close tc making the sale on
the basis of eleven uillion dollars.

After ir. O'Brien's death, 1 took the matter up several
times with ¥r. Lynch and have had considerabie correspondence with hiw,
and have & written egreement with the Nevadu-Calif'ornia Electric Corp.

I saw Mr, Leo Crowley iu Washington and he referrad me to a
Hr. Parrott but I found hizm out of the City. In Boston my friend, Fd
Prouty with Lee-~Higginson Com;any, gave me u copy of «r. Crowley's
letter of the 13th to the holders of stock relative to an exchaunge. At
the suggestion of ¥r. Lynch a year or two ago, I saw the SCC and secured
their informal consent of the consolidation of the Hevada-California
Conmpeny with the San Diego Gas & Flectric Comceny. As and when the
proper time comes, I would &appreciate any suggestions from you in this
matter.

For reference I give yous

Mr. C.C.Yaukey of Fausau, liisconsin
Hr. EJJ.Engel, President
Santa Fe ilailwy Co., Chicego
and with whom I have been associated
for many years,
Mr. Emil Schramm, Pres. R.F.C., Washington, D.C.
“l'. Carroll Bolm’ Member R.FOCQ . .




dr, Victor fmanuel: .
Acril 25’ 1940

I know that C.R.Saith wil. vouch {or me &lso.

I know you are 2 busy wman, C.il« vouches for you in every
particular, and s and when the time comes, give me the opportunity
slesse. I understand you are Chairman o the Committee of the Standard
Gas & Zlectric, who, in the last analysis huve tha say as to what is
to De done with the property snd how. I agree with you that the valua-
tions which the Government may have on the property are high and do not
see hov it can De worked out on the besis that they would like to see
it put through. £11 I am asking now is that you keep me in aind that I
cay teke the matver up with oy friends in tho Nevada-Caslifornia Coajany
at the ,rocer tinme.

If you come out to Californie, jlease send me a wire for I
would like to take the matter up with you in person; as well as showing
you around a tit - here and in Nexico.

with kinc regards,

Sincerely yours,

ED ' FLETCHER
i¥/3v

AVIATION AND TRANSPORTATION CORPORATION
420 LLEXINGTON AVENUE
Niew Yo

kpril 20, 1949

Ed Fletcher, Esg.
1029 Ninta avenue
San Diego, California

Dear Mr. Fletchsr:

lhis will acknowledge the re-
ceipt of your letter of April 25, wnich
1 nave noted carefully.

I an not familiar with pzst ne-
gotiutions for tne salec of the San Diego
property, except that 1 knew another com-
pany in California nud been liaterested in
it for some time. However, 1 will keep
your letter in minda, but at the moment it
cannot be determined just how thais matter
is going to terminate.

With kindest personal regarads, 1
am

fours very truly,

ol

VE W



December 28, 19355

Hone Je J. O 'Brien

Praesidant Byllesby Engineering Corvorution
231 “outh La Sallo Strest

Chieago, Illinois

Bonfidential
My dsur Judgel

fnclosed find coyy of letter L have racaived from Mr.
flesat which is explanatory, al:co copy of lettsr of December 24th
just roceived. Pleass treat these letters in confidaence.

I am coming Fast in a short time and don't you think
und;ar all the circumstcnces wé had better have a conflerance on the
subject? I have been working since I saw you last six or eight months
8go to get Mre %West in this frame of mind and I don't like to quit un~
lesa I hava to. |

Pleass return my other original letter.

Wishing you the' Compliments of the Sesason

Sinceraly yours

FAE T ¥

Zncse

- ————
L]

Februcry 8, 1939

PEASONAL
Yre Willian J.Hagenah, President

Public Utilities Englueering & lervice Co.
23l Soe Iz Sulle Street

Chicago, Illinois

My deur kr, Hagenah:

I have been working with &e Lynch {or & yezr or two
trying to bring cbout the sule of the can Jiego Gzs & flectric
tc the Nevada-Culifcrniz Electric Corporction. He sent wme to
daghington, I consulted with the Securities i Exchange Commission,
wag introduced through & meaber of the HifC, nude splendid contacts;
the Securities % Exchange Commission toid me they would be glod to
see the consolication, welcoze it, and stiil we are getting no-
wiere.

As you will remember, wuy bick before lMXr. -ynch wee
?rosident I took the zutter up with his predecessor, and wmes
sromised when the time came 1 would have & chance to cuke a gale,
the comgensation to be $100,000.

I sax still working on this zatter, I huve spent seversl
thousnnd dollers of oy own zoney trylug to put the dezl through,
20 lam asking if you will not write e whut the real citustion is,
why we are beirg stalled all the time und what can be done, and
how to go it in order to get :some action. It is an isolated
property and I have been led to believe thet they are desircus of
selling it. Ve were planning on Wuying u lot of notes or de-
bentures of the Stondard Gas & Eleetric Cerp., and zuking an ex-
chenge and telked along these lines with the Jecurities - Exchange
Comzission and received considerchble encourugement {rom thea.

I know you wilil treat this letter in confidence snc urite
ze in confldence with any suggestions ycu huive to nake - it will
be much appreciated.

With kind personal regards,

Sincerelyyours, -

EF/3iv
OC-L B ZSre X
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William J. Hagenah
President

Public Utility Engincering and Service Corporation
231 South Lu Salle Streot

CHICAGO

Mr. Ed Fletcher,
1020 Ninth Avenue,
San Diego, California.

Dear Mr. Fletcher:

This will acknowledge receipt of your
letter of February 8. |

I have, on & number of occasions during
the last few years, heard of conversations
about the possible sale by Standard Gas and
Electric Company of a part or all of its in-
vestment in the securities of San Diego Con-
solidated Gas and Electric Company. I have
never been an officer or director of Standard
Gas and Electric Company, and therefore have
no information as to what negotiations, if
any, were had. My information was only of
the most general nature, and, of course, I
have no knowledge of any commitments that
might have been made or of the status of this
subject matter at this time.

With kindest regards, I am,
Very truly yours,

‘fféggffz;?//,.ffbfyL;:au~4u43
Pregddent.

WJH-E

February 15, 1939.

September 11, 19356 o

Clerk of the Court
Wilmington, leluware.

Dear Sir:

Could you furnish me with & copy of the list of
creditors of the Standard Gas & Electric Company now in receivership
in Jwige lealds court. All I need iﬁia list of the principal
cr torse. |

I ¢m sending stumped envelope and would appreciate

& letter from you in answer.

Yours sincerealy,

N b PR ST T A

L1 R

B O R M-



-2
-~

. e A b e T

4 CPARTMENT OF JUSTICE {
: _
UNITED STATES DISTRICT COURT | | D
OFFICE OF THE CLERK | 7
H. C. MAHAFFY, JRr., (‘\ b\"
CLERK DISTRICT OF DELAWARE .,_,
WILMINGTON @/\
September 17, 1936,
September 15, 1936
Hon. Ed Fletcher Messrs. liard & Gray,
1020 Ninth Ave. Delaware Trust Building,
San Diego, California ¥ilmington, Lelaware.
Dear Sir: Gentlemen:
I have your letter of the 11lth instant. Could you furnish me with & copy of the
No 1list of creditors has been filed in the matter 1ist of creditors of the Stundurc Gue & Llectric Company
of Standard Cas and Flectric Company, Debtor, 411 I n:ed is u list of the principel creditors, whose claims
No. 1204 In Proceedings for Reorgenization. The 1 understand usre filed with you.
order provides that creditors file their proofs 1 an sending stamped envelope snd would z;pornciutn
of claim with Messrs. Ward & Gray, Delaware Trust ' & letter from you in reply.
Building, Wilmington, Delaware. Yours sincersly,
Yours very truly,
ﬁc\ EF M
clerk.
|
HCM:EC ;




. .
CLARENCE A. SOUTHERLAND 1 LEN.QE TNy \ OLORO ‘ ) | /
JAMES W, HUOMES, JR, € ORAY '
E.CNNALLS u;nf‘ WA R D & G RAY . 1803 1000,1014 102D
HERBECAT K. WARD,JR.
WILLIAM 8. POTTER DELAWARE TRUST BUILDING :’:;n?:sr H.WARD
PAUL LEANY WILMINGTON, DELAWARE iy
SYBIL U.WARD TELEPHONE-WILMINOTON 5277 1895 1029
DAVID F. ANDERSON
OCO.GRAY THOURON

Re: Standard Gas and Electric Company

August 20, 1936,
September 21, 1956.

Hon. 4 Fletcher,
State Capital,
Sacremento, Californie.

Dear Sir: Mr. Leon Whitsell, President
State Railroad conniasion,
Thie 1s to acknowleége recelpt of your letter State Building,
of September 17th. San Francisco, Culifornia.
In reply to your request for a list of the - My dear Mr, Whitsell:
principal creditors of the above company, we would state
that the claims filed by the Trustees for the holders of the _ 1 am desirous of securing the following informztion
various notes and debentures are as follows: pertaining to the San liego Consolidated Gas & Electric Company
plant in San Diego. I take it that their exhibits are & matter
Guaranty Trust Company of New York, Trus- ' of public record.
tee for holders of 20 ¥Yr. 6% Gold Notes )
due Oct. 1, '35, $14,823,000.00 : Can you have someone in your department furnish

me information pertaining to original cost, depreciation and some

W Jdr:H

Guaranty Trust Company of New York, Trus-
tee for the holders of 6% Convertible Gold
Notes due Oct. 1, '35, $ 9,826,500.C0

Continental Illinois National Bank & Trust

Co. of Chicago, Trustee for the holders of

6% Gold Debentures, Series A, Due Feb. 1,

'51 $15,000,000.00

Continental Illinois Nationel Bank & Trust

Co. of Chicago, Trustees for the holders

of 6% Gold Debentures, Series B, due Feb.

1, '686, $10,000,000.00

Guaranty Trust Company of New York, Trustee

for the holders of Standard Power & Light
Corporation 6% Gold Debentures due Feb. 1,

d -y $ 24,000,000.00

Yours very truly,

idea of the opinion of the engineering department &s to physical
condition of the gas properties.

I am slso very anxious to know what the losses ere
as between production and delivery to consumer, showing losses in
transit or distribution. I take it all of this informztion is =
matter of public record.

: if there is any attached thereto in securing
this 1nfornntion I will pay for it. er no conditions will it be
used in any public matter if that is your desire. All I want are
the facts. A letter from you or someone in the engineering department
on this subject will be appraciatad. I am not interest d in the
electric department.

-' Did the legislature give you the necessarymonegy to
pzhn;yumraulun.pmMUnMEUUJ:y:nmort1un3;mmnﬂ If they did not
1 will meke it my spocial and first order of business at the next
session of the legislature. If thqy did give you the funds, please
by return mail send me a copy of ‘the 1935-36 reports. If there is

-lny cost I will pay for it. An early reply will be approciat.ad.

llth.kindestrparaonal ragnrda, I anm
&huumdhrymurq,
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M. B. HARRIS
LEON O. WHITSELL

W. J. CARR COMMISRIONER > ( }owanu G. FAECAD MATE EXPEAT
WALLACE L. WARE COMMIBSIONER 4 ', = .G, HUNTER THMANSPOARTATION ENOINEEN
FRANK A, DEVLIN COMMIBBIONER t l]ul’ . \vmy L. ENCELHARDT BAFETY ENOINEEN
HENAY G. MATHEWSON sECACTARY ® 'ﬂ‘ Is " oy $RANK D, AUBTIN DIVIBSION OF
WARREN K. BROWN DIRECTOR OF A .\\ \, ¢ b INVESTIGATION
TRANSFORTATION \‘ - l’, M, R, MacKALL MYDRAULIC ENGINEEN
W. C. FANKHAUSER FINANCIAL EXPENT nf tl][‘ , A D, FAY TEL. AND TEL. ENGINEEN
IRA M. ROWELL ATTORNEY cC. T MEBD VALUATIOMN ENQINEERN
CLAUDE C. BROWN CHIEF ENGINEEN E.F. MCNAUOHTON DIRECTOR OF REBRTARCH
W, R, WILLIAMS CRAMINEGA Q . I*. . . A.T. PETTEY REFORTERN
State ot Calttornia
BRANCH OFFICE TELEPHONE UNDERMILL B700
708 STATE BLDG. FIFTH FLOOR CALIFORNIA STATE BUILDING
LOS ANGELES CIVIC CENTER ADDRESS ALL COMMUNICATIONS TO

TELEPHMONE MADISON 1271

PAKCS. COMMISSIONER WM, M, QORMAN CHIEF TRUCK AND
BTAGE DIVISION

COMMISBIONER |

SAN FRANCISCO,CAL.

JAS. E. MCCAFFREY
REFPRESENTATIVE FOR

SOUTHERN CALIFORNIA

August 21, 1936.
File No. 499-2.

Mr. Ed Fletcher, é;r_Jn;;:u#/-s“JV
1020 Ninth Avenue, U
San Diego, California.

My dear Senator Fletcher:

Upon reading your recent letter I immedlately
turned it over to a member of our engineering staff and
asked him to collect the information asked for and I now
have this material before me.

As you know, this Commission made a rather
exhaustive study of property and operations of the San Diego
Consolidated Gas and Electric Company during the year 1934
and on February 4, 1935, rendered its Decision No. 27750.

In this decision the historical cost assigned to the gas
properties of the San Diego Company is given as $12,100,000.
If the net additions and betterments be added so as to bring
this property up to the end of 1935, the corresponding
figure becomes approximately $12,250,000.

In the decision referred to the Commission found
an accrued depreciation on the gas properties in the amount
of $2,950,000. In terms of the cost new, this gives a
condition of slightly over 75 per cent. Our engineers report
that the San Diego Company keeps itself, generally speaking,
in a2 well maintained condition.

I might point out that the above allowance.
provides for certain manufactured gas production property in
the amount of approximately one and one-half millions of
dollars. This latter figure 1s undepreciated. As you know
the major portion of this manufactured gas capital 1s invested
in plant which is now used largely for stand-by purposes since
this system was cut over to natural gas.

RAILROAD COMMISSION OF THE STATE OF CALITORNIA

Mr. Ed Fletcher - 8/21/36.

The unaccounted for gas for the year 1935 was 5.3
per cent and for the year 1934 6.2 per cent. I should point
out that this unaccounted for gas is based upon total purchases
and that of the total purchases some 64 per cent is used by
the company as fuel under its boilers in its steam plants.

As the unaccounted for arises essentially on the distribution
system of the utility, this large company use unduly distorts
the condition of actual losses incurred in the distribution of
gas. If all the losses be assigned to gas sales other than
company use, the per cent unaccounted for for the year 1935
becomes 13 per cent and for 1934 163 per cent. It is my
feeling that if you use a figure around 14 per cent for

the unaccounted for gas for sales other than for company use
you will not be far wrong.

I find that the last annual report that this
Commission has had printed was for the fiscal year 1931-32.
While our budgets in periods subsequent to the last printing
may have provided for this expense, it was necessary to use
these funds for other purposes which were absolutely necessary
to keep our declining organization intact, so that anything
you may do to augment the appropriation that the Legislature
may see fit to grant this Commission will be greatly
appreciated and I will see that our printed reports are
brought up to date. I understand that we still have
one or two volumes of the 1931-32 report. If you do not have
this printing I shall be very glad to send the same to you
free of charge.

Very truly yours,
LEON O. WHITSELL
Commissiqner.




ahiln AGSRICAN APPRALCAL COLZANY

DL ANGELZES
CalLlFONKNIA

lay 28, 1978

lire #Wefeloung, Vice-rasident
The American Zporaisal Compeny
&8 South earborn Strant
Chicago, Illinois

Loar Mre Loungs

This «#ill inuroduce tu you lire L.i.Cowan of Can
Francisco and Los Angeicte “wre. Cowan hzs beon enguged for a
nuaber of yaars in the finsncing of ublic utilities, particular-
ly the Greati iestorn Poser Company, snd zevoral incdepanpdont
water companies around Cslifornia including the Bear Gulch Tatar
Compeny which wo appralseé for iim, and he is presontly working on
a orososition involving ona of the Byllazby unit:z in osuthern Cali-
fornia.

I would greatly amppreciate it if you would discuss
the gquestion of carvicae with Mr. Cowan ané ir possible, arrcnge to
have Jim “hite moet ¥y, Cowan t) outline tho manner in which e
might rendar a condensad ané qualifiad roport. I kXnow thet the
Byllesby organization has a very complote property record and apn-
raisal ané 1f this were wmade available to us 1 an of tha opinion
that va could check the accuracy of such raports to a rousonabla
axtent and submit a qualified report which might neet lir. Cowan's
requirements at a reasonable expense to him,

Youre vory uruly,
THE AMERICAN A’PHalSals COIECANY

(Signoé) THOS. L. LINDHOLTZ

1oL 24D
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