August 25, 1935

Mr. Robert W. Flack
City Manager
San Diego, California

My dear Mr. Flack:

I see by today's paper that again there is serious con-
sideration of transfer of Sutherland funds. This cannot be done with-
out a vote of the people and, in my opinion, they will never vote it.
We have too much money invested in Sutherland.

The city has spent over $10,000,000 in developing its
present system, the so-called Spreckels System, with a net safe yield
of roughly 10,000,000 gallons a day, while, for not to exceed
$3,000,C00 or $35,500,000 more we can get 6,000,000 gallons a day out

of Sutherland, and they already have roughly $2,000,000 to $2,500,000
invested.

Before any further plans are made for the completion of
Sutherland it will take a bond issue any way, but the money intact,
roughly $650,000, should be used for the purchase of every foot of
riparian land from Sutherland to Hodges. However, in order to keep
out of legal complications and complete Sutherland for $200,000 you
can get the consent to build betweem Sutherland and Hodges, with the
exception of the Fenton ranch. This can probably be purchased for
$100,000. I have an option at $110,000. The original price was
$325,000 five years ago. The $200,000 for the riparian rights giving
consent to build Sutherlsnd Dam would have cost us $800,000 or more
five years ago.

I would by all means urge the purchase of the Fenton
ranch and the acquisition of the riparian rights affecting the building
of Sutherland Dam to be spent immediately, i.e., $300,000.

As the city officials know, I represent these land owners
but I elsc have the interests of the city at heart and believe thut

never in the history of the city will the opportunity come again that
exists today.

I realize the importance of completing the El Capitan
pipe line.

There is no legal reason why the following procedure cannot
be carried out: Issue water warrants for five years, creating a

separate unit of the El Capitan and San Diego River water revenues and
distursements to comply with the law and each year pay off these water
warrants. The City Council has authority to do this without a vote of
the people. To illustrate, borrow from the Sutherland fund $100,000 or
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$200,000 as the case may be, issue water bearing revenue warrants
in lieu thereof, and pay back to the fund over & five year period
the money that is borrowed. The issuance of these warrants is
legal and my authority is the attorney for the P.W.A. in Washington,
who went into the matter thoroughly and the P.W.A. would have taken
these warrants if my suggested plan to the €ity Council had been™
carried out.

The City has established a precedent and borrowed from
this Sutherland fund before when it took certain moneys and exchanged
them for El Capitan bonds. My understending is that later, when all
the bonds were sold at a premium, the money was refunded to the Suth-
erland fund. In other words, the amount of money needed to complete
the Lake Hodges improvement and complete the El Capiten pipe line
can b2 borrowed from this Sutherland fund and water revenue warrants
can be issued in lieu thercof. Then as the revenues come in the money
can be repaid into the Sutherland fund. All of this cen be done with-
out the necessity of calling an election.

With the $300,000 used for the control of the riparian
rights between Sutherland and Hodges so that Sutherlemnd Dem can be
built, there still remain $300,000 or $350,000 that can be used for the
El Capiten pipe line and Hodges or as much a&s necessary.

The above is just a suggestion for your consideration.

Sincerely yours

(signed) Ed Fletcher




CIHMY OF SAN DIIEGO

SAN DieGo, CALIFORNIA
August 31, 1935

Senator 2d Fletcher
1020 - Ninth Ave.
San Diego, Calif.

My dear Senator:

Be advised that your suggestion that the City could
borrow money from the Sutherland Dam Bond Fund and
repey seld fund from revenue of the Water Depariment,
was referred to the Legal Department. They report
that the proposal is legally impossible.

Very truly yours,

J/M/w

R. W. Flack

City Manager
rwf/dk

OFFICE OF

R. W. FLACK
CITY MANAGER

dugbnnbir I, 1955

Mr. Hobart Y. Flack
City Hanager
san Diejo, Califlormia

Ky deor Mr. Flacks:

Auswering yours of August 3lsv, which I find on my
dasz on my return from a trip Horth, will say that I did not spg-
gest the borrowing of any mounuy froa the Suthorlané Dom borc
fund. Thz City Attorazy found it l:guily possible to vk moncy
from that fund anc transzicr City of Seu Dis o El Casit.n hoads
to the tune of somectlhing like $503,000. bater on the city :zald
the El Capitun bones and returaed the nozey o the Sutherland
funé. Just so the clty cea issue five yoar water roveas: boazés.
Thaen the city can sull ths 1ive year water bonds to the Satharlesg
fund and latsr on buy buck the boncs or puy them off from th
water roveaucse JIU 1o & simple patter of setilag un =z mathod of
bookkpsoing to comply with the legul reguircments. ahi
gone into car=rully by the atiorney Ifor the T.2.A. with pe and was
legally approvad.

uy, byers is in & position uvo creosurzp: or aot
mathod of financing a5 L may wish but it is @ solution of ¢
problem to get v200,000 or «oUd,000 temporariiy of ¢ )
funds ané still have cvnougn roasin to z2ogn
rights betwaeen Sutherlund and fawo that wi
of Sutherlanc Dam.
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1 allor the comoletion
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I will be glad To ment wiith you anc Ny
time ano discussy the puller, as I have sirzedy di
iy, Byers once befors. I aw sure ir. Bycrs wants
every way possibleo.
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1l have a feellng thit San Licgo will be 21lccoiap on its
rights and will pay literuslly hundreds of tnousgunds througsh th
nosz, once this outherland molsy 1s trepalerrede It i5 true I
gpresent the land owners of the Sen Zaiguel Valley but I never
was so sincere in my life ac I an in my statoment that, by =
quiring tho water rights now potween ovgtheriend anc Samo, the civy
is picking up ¢20 gold pizcas for 95 to 'O zuch and it will b= a
crime to overlook the opportunity.

Flll be glad v meet you at any time. Cun you go to
lunch with me today or tonorrom?

fiith kind regards

Jinesrely yours

et
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'Novmbﬂr 50’ 1955.

h.r. ﬂobert fe FlaCk,
ity Manager,

City of San ¥iego,

Californic.

My dear Mr, Flack:

I think it & pity thet time is being wasted and
nothing being done to complste Sutherland dam. ¥e have an investment
thera of nearly 42,500,000 stending idle. I selected and purchased
the Sutherland damsite in 1911 and for years we controlled it, until
it was eveniually sold to ths San Diego County Water Company, or
San Diego Water Supply Company, 1 do not remember which. At any rate
it 1s under a lease contract with the city todsey.

On their invitation I heve represented for yesrs
Z4 riparizn owners of ths San Pasqual River. At one time we were
going to be peid something like s miliion dollars in order to acquire
the lands and extinguish ths riperisn rights between Hodges and
Sutherland. Those were days when prices wer: high,

vome little time ago I submitted en offer to &cquire
certain ownership of lends and rights for «200,000 that would allow
the completion of Sutherland dam immediately, 1t did not include the
purcnase o the Fenton Ranch, Today I will undertake to furnish
either th= lands or the rights for ¢200,000, excepting the Fenton
end the white properties, which will allow the construction of
Sutherlend dam and the diversion of water out of the watershed.
The Fentou Ranch is riparian to the stream, the water has been in
use for 15 years, Several hundred acres are in alfalfa, and when
youpmp on the Fenton Ranch the water level is materially lowered
across tne strecm on the Webb property, which shows there is no
question &bout it being riparian, not alone to the Sen Pasqgual
River but to the Aemona Creek, which is one of the meain feeders to
the Sen Yasquel end the Hemona Creek runs right thru the Penton
propertye.

The original price was $350,000. I can furnish that
prop=riy outright purchase todsy for 100,000,

s A T i

The oity contrected tc puy for the Prentice or Yuwkey
proporty ¢1£5,000, and pudd v£5,000 on secount, I will undertuke
to furuish this property for 50,000, au outright deed, subjcet to
the Prentice reservation which the eity included in its originsl
purchasea,

~N

The cheapest water in ths county for the cliy is the
completion of Sutherlund, the building of & low divarsion dem at Pemo
end run the wuter across the Linda Viste Hese inlp Sen Liego by
gravity. OSome day the Pamo dum will be built, and there are 15 to
17 million gallons of water duily uet safe yield additionsl supply Zor
the city to come from the complete development of thut wutershed,

After the completion of Sutherland anc the diversion
of water Irom Sutherlund to San Viceante, or Mission Gorge, or both,
the next step should be the construction of & gravity pipe line
across the Linds Viota Hess to the Pamo damsite, diverting the normal
flow of the river without building the dam, aud in the summor months
punping from the underground gravels of the Sun fasqual into the pipe
lino last sbove mentioned, Just from pumping and the normsl diversion
8 or 10 million gullons deily ccn be secured, while the completion
of Sutherlsnd would give 6 to 8 million gellons s dey in combinetion
with storage &t Sun Vicente or Kission Gorge.

By ell me&ns thie is the next and cheespest development
possible und steps shoula be taken immediciecly to tuke aivantage of
B P A funds for the cowplete Sutherlend dam znd the diversion of the
water to the Cityo

1 elso core drilled at Pumo dezmsite about a mile below
the originul demsite, Thore there is splendid foundution for & diversion
dan at sufficieat height to flow by gruvity into the citly.

It ie vitsl that we pud a wster supply on Linde Viste
mesa saction, particulerly what is now in the Cily of Sun Piego, and
develop that country. There ere more than sufficicat funds, cosh in
thoe bunk, to puy for the antire control of wuter rights and lands
necessary, known us the Sutherland fund, to closn up that proposition,
dlo matter what any men telle you to the contrary riparisn rights
of centuries are stlill valuable znd you cen no nore build that dam
at Sutherland without first settling with the ripuriun owners than
you can fly,

: i :Buld be gled to go into confirance with you on this
subject at any time it suits your convenicnce., To mp notion the
Colorado River is a fantistic dream for u supply of water for Son
Diego County, but as a mutter of insurance 1 em in favor of spending
#10,000 or ¥15,000 a yeur to keep a hold on a possible water supply,
for the nest 10 years or more, as an ootra factor of sufety only.

Pleasa lot me know if and when I can have n gonfereance
with you on thia matter,

Singeraly,

B 1 a
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. X arge tha bullding of San Vicente first on the San

em vor = tha puaple will probably vate for the purchase of ,:
Ea agulto projoct. This will allow us to complets Suthor-
hul D-' bring San.Vicente waterover. Tith Uan Vicente buut,
u still have 124 egwers =iles-of wmtershed for Misslan Gorge /5 .
to dmpound.. 7 I% 49 the natural ‘locatton for Sho storege of -tc
d.th tln lurgat mt of uhr Sfor the least aurtm mom
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»'Shaunsssay, the famous ezgineer, in his eritten repors snd by
telagram aaid that the. tirlt dem-on the Jam-Diego River to ba bwilt
ghould be ¥ission Oorge #S. Such pmlmnt raginesrs ar U, 3,0overn-
nont Ingincer Salew, Najor Olbderg ; also Chiof Rydraulic Fnglineer
af the Ratlirosd Gomuinsion, M.F.Foudie, slso Hydraulic Tnginesr
Brown ond King - all made roports as to the valuve of Kfssion Gorge
#8 and édbnsiradility of bduilding a dam at that point - our core
drilling shows the bedrock to da parfact,

iy, Savage nlways opposed amy project I avar propaced,
and delibarately in his reoport ss loaded down the cost of Wission
Gorge #5 of & gravity arch type dam, that it nade it objectionable.
The Stats “ngincer of California, throughk ome of his asaintants,
having only Nre Savage's comparativs costs to work on, leaned
strongly toward #2 a» conpared to #3, with the mult that tha cost
fastor gave it preference to #3.
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July 19, 1957

kr. Robert W.Flack
City Manager
San Diego, Caiifornia

dy dear ly. Fiack:

pnclosed find copy of letter I wrote Mr. Pyle and
his answer in reply.

The _rice of our Micsion Gorge dam signt lands needed
below and the lands that we control above to the 2340 ft,
contour, has becen 150,000 - that was the price to the Dis-
trict, but we have reauced it to Il00,000 either on teras or
cash witn 45 interest.

If we cannot agree on the value,'xe are willing to
leave it to arbitration or tne Courts.

" The above is assuming that some action will be taken
within & reasonable time, sey twelve months, from date.

Sincerely jyours,

EF/jv

nciosurs

CC-ir Fred Rhodes: For your inforiation




Ed Fletcher Papers
1870-1955
MSS.81
Box: 8 Folder: 11

General Correspondence - Flack, Robert W.

The Library

AN DIEGO

Copyright: UC Regents

Use: This work is available from the UC San Diego Libraries. This digital copy of
the work is intended to support research, teaching, and private study.

Constraints: This work is protected by the U.S. Copyright Law (Title 17, U.S.C.).
Use of this work beyond that allowed by "fair use" requires written permission of
the UC Regents. Permission may be obtained from the UC SanDiego Libraries
department having custody of the work (http://libraries.ucsd.edu/collections/mscl/).
Responsibility for obtaining permissions and any use and distribution of this work
rests exclusively with the user and not the UC San Diego Libraries.



	mss81_r8_f11_229
	mss81_r8_f11_230
	mss81_r8_f11_231
	mss81_r8_f11_232
	mss81_r8_f11_233
	mss81_r8_f11_234
	mss81_r8_f11_235
	mss81_r8_f11_236
	mss81_r8_f11_237

